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1/10/24 AUDIT & FINANCE COMMITTEES’ MEETING DETAILS

} Meeting Details

What: Audit & Finance Committees’ Meeting

When: Wednesday, January 10, 2024

Welcome 2:30 p.m. —4:00 p.m.
Roll Call

Meeting Agenda

| Where: CSCF Administration Office
RlC S 390 N. Orange Ave., Suite 700 (7t Floor)
Approval of Minutes Orlando, FL 323801

or
Information/

Discussion/ Virtual Option via Zoom:
Action Iltems

Link: https://careersourcecf.zoom.us/j/82079890548?pwd=LbuPrUZQmGf5izemjaBad4alyo4XP5.1
Other Business

Adjournment

Dial In: 1 (929) 205-6099 / Meeting ID: 820 7989 0548 / Passcode: 919971




1/10/24 AUDIT & FINANCE COMMITTEES’ MEETING DETAILS

Agenda Topic Presenter Action
_ _ Item #” Item
Meeting Details
1. Welcome Eric Ushkowitz / Matt Walton
P Meeting Agenda 2 Roll Cal / Establishment of Quorum Kaz Kasal
Welcome 3. Public Comment
S 4 Approval of Minutes
A.9/6/23 Audit Committee Meeting Matt Walton X
Public Comment B. 10/18/23 Finance Committee Meeting Eric Ushkowitz X
Approval of Minutes d. Information / Discussion / Action ltems
A. Audit Committee Iltems Matt Walton
Informatichy 1) Acceptance of 2 CFR 200 Audit Report Cherry Bekaert X
Discussion/ 2) Florida Commerce Monitoring Results (FY 2022- Leo Alvarez
Action Items 2023)
Other Business B. Finance Committee ltems Eric Ushkowitz
_ 1) Retirement 403b Audit Report Leo Alvarez X
Adjournment 2) Mid-Year Financials Leo Alvarez
3) Benefits Broker Services Update Leo Alvarez
6. Other Business

7. Adjournment
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DRAFT

9/6/23 Audit Committee Meeting

2:30 p.m.
MINUTES
MEMEBERS PRESENT: Matt Walton, Lorie Bailey-Brown, Wendy Ford, Shawn Hindle, Gaby
Ortigoni, and Stephanie Taub
MEMEBERS ABSENT: Leslie Felix, Kristy Mullane, and Angela Rex
STAFF PRESENT: Leo Alvarez, Tadar Muhammad, Emily Kruszewski, Fabia Diaz and Kaz
K.asal
GUESTS PRESENT: Erian Liffick, Nick Stratis / Cherry Bekaert LLP
Aﬂﬂglnda Topic Action Item / Follow Up lfem
1 Welcome

Mr. Walton, Audit Committee Chair, called the meeting to
order at 2:32 pm.

Committee welcomed new Audit Committee Members Ms.

Stephanie Taub with Orange County Government, and
board member Mr. Matt Walton who is also the new Audit
Committee Chair.

Roll Call ! Establishment of Quorum
Ms. Kasal, C5CF Executive Coordinator, reported a
quorum present.

Public Comment
MNone Offered.

Approval of Minutes
Audit Committee reviewed the minutes from the 1/18/23

Audit & Finance Committee meeting (attachment).

Ms. Ortigoni made a motion to
approve the minutes from the 1/18/23
Audit and Finance Committees’
meeting. Ms. Ford seconded; motion
passed unanimously.

Information / Discussion

Audit Committee Charter — Annual Review
» Reviewed Charter (attachment) and concurred no
changes needed at this time.

Fiscal Year 2022-2023 Audit Planning
« Mr. Liffick, with Cherry Bekaert LLP, provided an
overview on audit planning and timeline for FY 22-23
(attachment).
« Audit results will be presented at the Audit and
Finance joint meeting on 1/10/24.

Other Business
Mone offered.

Adjournment
Meeting adjourned at 2:50 p.m.

Respectfully submitted,
Kaz Kasal
Executive Coordinator
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MEMEERS PRESENT:

DRAFT
Finance Committee Meeting

Wednesday, October 18, 2023
2:30 p.m.

MINUTES

Michelle Sperzel and Matt Walton

Eric Ushkowitz, Wendy Brandon, Keira des Anges, Shawn Hindle,

MEMBERS ABSENT: Bryan Orr
STAFF PRESENT: Leo Alvarez, Fam Mabors, Fabia Diaz and Kaz Kasal

Agenda Topic Action ltem / Follow Up lfem
ltem

1 Welcome

Mr. Ushkowitz, Finance Committee Chair, called the
meeting to order at 2:30 pm.

2 Roll Call / Establishment of Quorum
Ms. Kasal, C5CF Executive Coordinator, reported a
quorum present.
3 Public Comment
Mone Offered.
4 Approval of Minutes
Einance Committee reviewed the minutes from the Mr. Walton made a motion to approve
B/7/23 Finance Committee meeting. the minutes from the 6/7/23 Finance
Committee meeting. Ms. Brandon
seconded; motion passed
unanimously.
5 Information/Discussion/Action ltems

Finance Committee Charer
Reviewed Charter (attachment) and concurred no
changes needed at this time.

Financial Results — 1*' Quarter

Reviewed financials through 9/30/23, as well as
comparison current year vs. previous year. The
Committee concurred for staff to continue providing the
“Budget vs. Actual Details” spreadsheet (attachment).

Budget Adjustments

The Committee reviewed and concurred with the
budget adjustment reducing FY 22-23 carry-in funds
from $19.4M to $16.8M, while total budget remains at_

£38.5M (attachment).
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Benefits Broker Services

The Committee concurred for staff to reassess
proposals from last year's benefits broker procurement
(primarily health benefits side).

Staff to identify top proposals with best
RO from last year's benefits broker

procurement and provide a
recommendation at 1/10/24 Audit &

Finance Committees’ meeting.

5 Other Business
Mone offered.

T Adjournment
Meeting adjourned at 3:21 p.m.

Respectfully submitted,

kaz Kasal
Executive Board Coordinator

Finance Committee Meeting
October 18, 2023
Page 2
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ACCEPTANCE OF 2 CFR 200

AUDIT REPORT





































































































































DEO MONITORING RESULTS

FY 2022-2023






http://www.floridajobs.org/
http://www.twitter.com/FLACOMMERCE
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mailto:WTProgram@commerce.fl.gov
mailto:SNAPETProgram@commerce.fl.gov
mailto:WIOA@commerce.fl.gov
mailto:%20TAA@commerce.fl.gov
mailto:Wagner.Peyser@commerce.fl.gov
mailto:RESEA@commerce.fl.gov
mailto:H-2A.JobOrder@commerce.fl.gov
mailto:H-2BJobOrder@commerce.fl.gov
mailto:minerva.figueroa@commerce.fl.gov
mailto:VETS@commerce.fl.gov
http://www.floridajobs.org/local-workforce-development-board-resources/professional-development-and-training/training-materials/training-requst-form
mailto:WFSTraining@commerce.gov.fl




RRRRRRRRRRRRRR

RETIREMENT 403B
AUDIT REPORT
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FY 2023 - 2024
MID-YEAR FINANCIALS










CareerSource Central Florida

Current Year Budget and 2 yr Expenditure Comparison

As of 12/31/23
CcY PY S %
Funding Sources Revenue Revenue Difference Difference

Carry In Funds From FY 22 - 23 16,960,163 27,390,961 (10,430,798)

FY 23 - 24 Award 30,039,920 35,362,526 (5,322,606)

Award Total - Available Funds 47,000,083 62,753,487 (15,753,404)

LESS planned Carryover For FY 24 - 25 (7,200,083) (16,253,487) 9,053,404

Total Available Funds Budgeted 39,800,000 46,500,000 (6,700,000) -14.4%
cy PY $
Budget Expenditures  Expenditures Difference % Difference
Salaries/Benefits 19,793,000 9,825,314 8,991,425 833,889 9.3%
Career & Youth Services 20,250,000 7,220,029 9,920,620 (2,700,592) -27.2%
Professional Fees 1,035,000 689,542 689,696 (154) 0.0%
800,000 184,952 332,159 (147,207) -44.3%
Infastructure/Maintenance & Related Cost 2,725,000 1,194,806 1,292,768 (97,962) -7.6%
IT Cost/Network Expenses 1,452,000 677,593 697,004 (19,411) -2.8%
Staff Development & Capacity Building 445,000 281,428 222,171 59,257 26.7%
TOTAL EXPENDITURES 46,500,000 20,073,664 22,145,843 (2,072,179) -9.4%
BUDGET CY ACTUAL PY ACTUAL
ITA % 35.0% 52.1% 52.7%
ADIMINISTRATIVE COST % 10.0% 9.1% 9.2%



BENEFITS BROKER SERVICES

UPDATE
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or in person by appointment, in your place of
business or at one of our Career Centers.
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THANK YOU

www.CareerSourceCentralFlorida.com
800.757.4598
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