
COMMUNITY ENGAGEMENT
COMMITTEE MEETING

Tuesday, January 12, 2021



What:       Community Engagement Committee Virtual Meeting
When: Tuesday, January 12, 2021   

3:00 p.m. – 4:30 p.m. 
Where: Virtual: Zoom Meeting:  

Link:  https://careersourcecf.zoom.us/j/97650142785?pwd=VVNzZEJLREVLZzhMNHg4Ym45NS9sdz09

Dial In: 1 (929) 205-6099 / Meeting ID:   /  Password: 139384

MEETING DETAILSMeeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

Meeting Packet Page 2



1/12/21 COMMUNITY ENGAGEMENT COMMITTEE VIRTUAL MEETING AGENDA   
Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

Agenda
Item

Topic Presenter Action
Item

1. Welcome Jody Wood

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes
8/31/20 Community Engagement Committee Meeting

Jody Wood
X

5.

6.

7.

8.

Information / Discussion / Action Items
A. Strategic Communications Updates
B. Charter – Annual Review

Insight
A. Revenue Diversity / Community Conversations

Other Business

Adjournment

Committee Discussion
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UPCOMING MEETINGSMeeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

Board Meeting 2/25/21 9:00 a.m. - 11:30 a.m.

Community Engagement 5/17/21 3:00 p.m. – 4:30 p.m.
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

WELCOME
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

ROLL CALL / 
ESTABLISHMENT OF QUORUM
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

PUBLIC COMMENT
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

APPROVAL OF MINUTES
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion/ 
Action Items

Insight

Other Business

Adjournment

INFORMATION / DISCUSSION
/ ACTION ITEMS
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Strategic Communications Update
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STRATEGIC COMMUNICATIONS
Q u a r t e r  1  +  Q u a r t e r  2

2020- 2021

Public 
Relations 

Email 
Marketing

Podcast

Social Media

Website 

Help is Here
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HELP IS HERE FOR ORANGE COUNTY RESIDENTS CAMPAIGN
Campaign Recap: Aug. 1 – Dec. 20, 2020

• Media
• Press Announcements: CSCF; Mayor Demings Press Conferences
• Interviews: CSCF Spokespersons and Customers

• Key Stakeholder Outreach
• Community Partners
• Orange County Commissioners
• Training Providers

• Email Marketing
• Audience Segmentation
• Retargeting

• Social Media
• Organic Content on CSCF and Training Providers Pages

• Website
• CSCF New Landing Page; Analytics; Retargeting
• Content on Training Provider Websites

• Paid Advertising
• Google Ads
• Print & Digital Publications
• Social Media: Facebook; Instagram; LinkedIn

A Comprehensive Campaign Developed to Incorporate Community Outreach, Earned, 
Owned and Paid Media Strategies; Implemented by CSCF Strategic Communications 
Team and Branding, Integrated Marketing and Interactive Agency PUSH

Total Leads = +7.6K
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EARNED MEDIA
Overview 

• Majority of News Coverage on Television Stations with 
Spectrum News & the NBC Affiliates

• 28 Media Inquiries from July-December
• Of the Inquiries, CSCF Participated in 19 On-

Camera Interviews
• Interviews Conducted in English and Spanish
• In November alone, CSCF Received14 Media Inquiries

• Within the 204 News Stories Published, More than 144M 
Audience / Viewers Reached

• Stories Ranged from Career Seeker and 
Business Success Stories; Paid Internship Program; 
Valencia College Training Programs and 
Stipends; Guaranteed Interviews Offer

• The Vast Majority of News Stories Were Positive
• 82% Positive
• 18% Neutral
• 0% Negative
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Spectrum News 13
Top Sources
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EARNED MEDIA
Story Highlights

Business Success Story Career Seeker Success Story
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OWNED MEDIA
Email Marketing

• Targeted Approach
• Segmented Lists
• A/B Tests
• Along Customer Journey Milestones
• 27K Businesses Reached

• Key Messages
• Short-term Training
• Hot Jobs
• Guaranteed Interviews
• Paid Internships

• Aggregate KPIs
• *Open Rate – 26% 
• *Click Rate – 14%

17,685 

35,084 

12,087 11,879 
10,364 

 -

 5,000

 10,000

 15,000

 20,000
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 30,000

 35,000

 40,000

August September October November December

All CAREER SEEKERS REACHED

+87K

* Non-profit industry standard = Open Rate: 25%; Click Rate: 3% 
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OWNED MEDIA
Social Media – Organic Efforts

3,473 

58,063 

224,798 

375,101 

478,545 

 -
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 300,000

 400,000
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 600,000
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IMPRESSIONS

+1.14M

1,139,480

*Data across Facebook; Twitter; LinkedIn
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OWNED MEDIA
Website – Analytics 

2,873 

6,152 

22,866 

12,140 

21,841 

 -

 5,000
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 15,000

 20,000

 25,000

August September October November December

UNIQUE WEBSITE VISITORS

66K

• Top Traffic Sources
• Google

• Paid Search Ads – 25% Conversion Rate
• Organic Search – 35% Conversion Rate

• Social Media
• Organic Efforts – 7% Conversion Rate
• Retargeting – 20% Conversion Rate

• Goal Completions on Landing Page: +22.6K Clicks
• Click to Register (Career Seekers & Businesses)
• Make an Appointment
• Business – Find & Hire Talent

*Google Analytics

LEADS

+7.6K
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PAID ADVERTISING
Digital Ads
• PUSH – Marketing Agency
• Campaign Flight Time

• Start Date: Oct. 6, 2020
• End Date: Dec. 20, 2020

• Budget: $50K
• Channels:

• Social Media (FB & IG)
• Google Search Ads

SOCIAL GOOGLE 
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LOOK AHEAD

Meeting Packet Page 21



2020 - 2021 ROADMAP: Q3 + Q4 

Final Review

Content Development

MARKETING CAMPAIGNS

January February March April May

Summer Launch

2021 June

Youth Sponsorship Packages

Public Affairs

Help is Here for Central Florida (National Emergency Grant)

Business Engagement

Website Enhancements

Youth Services

Year-Round Services Collateral

Summer Businesses Outreach

Internal Communication
Town Hall 
Meetings

BRANDING

Southeast RefreshSeminole Refresh
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

INSIGHT
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CSCF BUSINESS COUNCIL

Strategic Approach
Thought Leaders

Relationships

Referrals

Revenue / Alignment to 
Local Talent Solution 

Needs

Council Conversation
• Forum/Conversation to Provide/Gain 

Feedback regarding Workforce 
Trends and Topics of the Future at 
the Local Levels

• Ability to Secure and Include as 
Available National Leaders/Speakers 
to Share Information & Insights to 
Council and CSCF

WHAT IS THE BUSINESS COUNCIL
• Review & Alter Training Investments based 

on Local Needs
(Career Services Committee)

• Drive and Receive Corporate Sponsorships
(Revenue Diversity Committee)

• Engage Key Stakeholders
• (Community Engagement Committee)

Open Discussion
• Update on Intent of Business Council
• Networking and Spread Word of CSCF
• Business/Thought Leaders to Participate?
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

OTHER BUSINESS
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Insight

Other Business

Adjournment

ADJOURNMENT
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THANK YOU!
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