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10/10/23 REVENUE DIVERSITY AND NEW MARKETS COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Revenue Diversity and New Markets Committee Meeting

When: Tuesday, October 10, 2023
3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/82129871193?pwd=aml5bmN3WitsaGxxOFdWclZ4Sk5SUT09

Dial In: 1 (929) 205-6099    /    Meeting ID: 817 6782 7366     /   Passcode: 593130
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10/10/23 REVENUE DIVERSITY AND NEW MARKETS COMMITTEE MEETING DETAILS

Agenda
Item #”

Topic Presenter Action
Item

1. Welcome John Gill
2. Roll Cal / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 3/30/23 Revenue Diversity and New Markets
Committee Meeting

John Gill

5. Information / Discussion / Action Items
A. Charter Annual Review
B. FY 2022-2023 Year-End Results
C. New Fiscal Year Goals and Strategies

Committee Review/Discussion

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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WELCOME

Meeting Details

Meeting Agenda
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Adjournment
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ROLL CALL
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Meeting Agenda
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Roll Call
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PUBLIC COMMENT
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda
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Public Comment

Approval of Minutes
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Action Items
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INFORMATION/
DISCUSSION/

ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome
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Information/
Discussion/
Action Items
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ANNUAL 
CHARTER REVIEW
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FY 2022 – 2023
YEAR END RESULTS
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FUNDING SOURCES

Public 
80-90%

Private
3-10%

Referral Programs
7-10%

General Donations
2-5%

EDA/NSF/DOE/DVA
Counties
Municipalities

Disney
Wells Fargo/Truist
Florida Blue
Duke Energy
Community Foundation
Dr. Phillips Charities

Ticket to Work
Tobacco Free Florida
Ready to Work
Jobs for the Future

Board Gifts
Day of Giving
Hire a Vet Day
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FUNDRAISING UPDATES

Goal: $3.5M
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FY 2023 – 2024
NEW GOALS
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FUNDRAISING UPDATESDiversify revenue streams to adjust for variables in federal funding

OUTCOME
By year three, CSCF has built a budget that is 1/3 comprised of other non-allocated revenue.
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FUNDRAISING UPDATESDiversify revenue streams to adjust for variables in federal funding

By year three, CSCF has built a budget that is 1/3 comprised of other non-allocated revenue.

Meeting Packet Page 19



Secured

PUBLIC PRIVATE REFERRAL

- $150K Osceola County (Immigration
Worker Stabilization)

- $50K City of Orlando (Family
Sustainability)

Secured

GENERAL
Secured

$200,000 $-- $6,600 $11,930

Goal: $3M

Secured Funding $218,530

In ProgressIn Progress

Secured

- $-- - $6,600 Ticket to Work

- $54,316 Ticket to Work

- $10K Heart of FL United Way

- $1,930 Donations

$1,850,000 $155,000 $54,316 $--

In Progress $2,059,316

In Progress:
In Progress:

- $--
- $1.6M National Science Foundation

- $250K Orange County CCC
Summer

- $10K Jobs of the Future

- $20K Vystar Foundation

- $25K Fairwinds Foundation

- $100K Orlando Magic Youth
Foundation

FUNDRAISING UPDATES – YTD Through 09/30/23
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REVENUE GENERATING  STRATEGIES

• Hire Vice President of Development
• Identify and increase number of CSCF Transformational Partners
• Replicate LUO Career Services Model with other Municipalities
• Enhance internal grantmaking process
• Expand in-demand industry sector partnerships that support

workforce development and employment initiatives.
• Design a Technical Assistance Social Enterprise
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OTHER BUSINESS

Meeting Details

Meeting Agenda
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Adjournment
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
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Action Items

Other Business

Adjournment
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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