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10/21/25 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Revenue Diversity & New Markets Committee Meeting

When: Tuesday, October 21, 2025
1:30 p.m. – 3:00 p.m.

Where: Virtual Option via Zoom: 
Link: https://careersourcecf.zoom.us/j/85710866682?pwd=rGffauyO8ydfJGODtFfNXy8ahJJerL.1

Dial In: 1 (305) 224-1968    /    Meeting ID:  857 1086 6682 /   Passcode: 832412
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10/21/25 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS 

Agenda
Item #

Topic Presenter Action
Item

1. Welcome John Gill
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 5/28/25 Revenue Diversity & New Markets
John Gill

X
5. Information / Discussion

A. Purpose
B. Charter – Annual Review
C. Review of FY 24-25 Results
D. Current Progress and Updates
E. Board Participation and Engagement Opportunities
F. Examples of Board Activities to Expand Connections
G. Open Discussion & Suggestions from Committee Members
H. Next Steps and Closing

Committee Review/Discussion

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

10/21/25 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING AGENDA
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WELCOME
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ROLL CALL
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PUBLIC COMMENT
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APPROVAL OF MINUTES
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Agenda Item 4A

Meeting Packet Page 8



Meeting Packet Page 9



Meeting Packet Page 10

RETURN TO AGENDA



INFORMATION/
DISCUSSION/

ACTION ITEMS
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PURPOSE
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CHARTER
ANNUAL REVIEW
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REVIEW OF 
FY 24-25 RESULTS
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CURRENT PROGRESS &
UPDATES
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THANK YOU TO OUR SPONSORS

Jason Chepenik,
One Digital

Agenda Item 5D
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8:45 A<

Agenda Item 5D
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8:45 A<

Agenda Item 5D
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TICKETS

EVENT FINANCIALS

$49,000$53,475
TOTAL EVENT REVENUE REVENUE BREAKDOWNREVENUE BREAKDOWN

SPONSORSHIPS $49,000
TICKETS $1,875
EVENT GIVING $2,600
TOTAL $53,475

Budgeted Expenses: $27,520
YTD Actual: $19,277.20*

*Will be finalized by end of October.

Agenda Item 5D
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 Ideas for 30th year:

 30th anniversary committee?

 How can the board be involved?

 We’re considering doing a mini fundraising campaign – thoughts?

 Condensed/smaller version of a capital campaign

 Goal?

 Focus on funding an endowment?

 Big prize drawing of chance

 Feasibility study / analysis – now until December

 Silent phase: January-August

 Public launch at the Rise & Thrive event?

 Typically a minimum of 60% should be raised by public launch

 board involvement in 30th anniversary activities and fundraising

 30th anniversary committee?

 Thoughts on fundraising campaign? Endowment campaign?

Our 30th Anniversary is Next Year
Agenda Item 5D
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BOARD PARTICIPATION & 
ENGAGEMENT OPPORTUNITIES
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YTD Board Giving 
Participation

July 2025 – June 2026
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EXAMPLES OF BOARD ACTIVITIES
TO EXPAND CONNECTIONS
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Board Meeting Activities around Revenue 
Diversity/Fundraising

 Dedicating time in a meeting to discuss how each board member can help advance 
our mission, both through giving and through connections.

 Strengthening board engagement by helping members identify how their personal 
and professional networks can directly advance CSCF’s mission: through giving, 
advocacy, introductions, and strategic connections.

 Can be less than 30 minutes of activities and discussion.

 Board engagement packet with:

 Updated pledge form/ways to give

 List of upcoming activities and events

 Quick Facts / Sound bites / Cheat Sheet on how to advocate for CSCF in community.

 Brainstorm / networking worksheets for use during meeting

Agenda Item 5F
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 How can board members help with revenue diversity?

 Individual gift

 Company gift

 Cash gift

 In-kind gift

 Planned gift

 Sponsor events

 Purchase tables or tickets to events 

 Connect us with your networks

 Help us connect with company or foundation decision makers

 Host a fundraising “Get to know CSCF” dinner at their homes with leaders

 Become a member of the “gratitude committee” to help us thank our donors

 Give us ideas for fundraising

 Ask for support on our behalf

Ways to Give
Agenda Item 5F
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 Relationship / Network Map

 Share their CSCF Stories

 Prospect Pathways – on a wall or in groups

 List our top 15-25 target organizations

 Who knows them? 

 Who are their influencers?

 Best partnership fit – philanthropy, HR/workforce, Corporate Social Responsibility, CRA

 Right first ask (tour, table sponsorship, pilot a program, internship slots, advisory/board seat)

Activities
Agenda Item 5F
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OPEN DISCUSSION & SUGGESTIONS
FROM COMMITTEE MEMBERS
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NEXT STEPS & CLOSING
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OTHER BUSINESS
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US

Meeting Packet Page 36



THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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