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10/27/23 COMMUNITY ENGAGEMENT COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/

Discussion/

Action Items

Other Business

Adjournment

What: Community Engagement Committee Meeting

When: Friday, October 27, 2023

2:30 p.m. – 4:00 p.m.

Where: CSCF Administration Office

390 N. Orange Ave., Suite 700 (7th Floor)

Orlando, FL 32801

or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/87324699900?pwd=ckZVdm5LeEt0b2VRZDc0dnZhckZWQT09

Dial In: 1 (929) 205-6099    /    Meeting ID: 873 2469 9900  /   Passcode: 437594
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10/27/23 COMMUNITY ENGAGEMENT COMMITTEE MEETING DETAILS

Agenda

Item #”

Topic Presenter Action

Item

1. Welcome David Sprinkle

2. Roll Cal / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes

A. 6/8/23 Community Engagement Committee Meeting

David Sprinkle

5. Information / Discussion / Action Items

A. Charter Annual Review

B. FY 2022-2023 Year-End Results

C. Mission Video

D. Website Review Discussion & Activity

E. Board Member Toolkit Insights

F. Social Media Persona Review & Implementation

G. Next Meeting Location Discussion

Committee Review/Discussion

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/

Discussion/

Action Items

Other Business

Adjournment
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WELCOME
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Meeting Agenda
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Action Items
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Adjournment
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ROLL CALL
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Meeting Agenda
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Public Comment
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Action Items
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Adjournment
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PUBLIC COMMENT
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Meeting Agenda

Welcome
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Public Comment
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Adjournment
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda
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Roll Call

Public Comment

Approval of Minutes
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Discussion/

Action Items

Other Business

Adjournment
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Agenda Item 4A
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RETURN TO AGENDA
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INFORMATION/
DISCUSSION/

ACTION ITEMS
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ANNUAL 
CHARTER REVIEW

Agenda Item 5A
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COMMUNICATIONS 
AT-A-GLANCE PY22-23
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CareerSourceCentralFlorida.com

Agenda Item 5B
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17

MARKETING OUTREACH

11.2M
Increased Brand Awareness to 

Central Florida Residents

240.7K
Unique

Website Visitors

+21%
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MEDIA RELATIONS

557.7M
Impressions

312
Placements

July 1, 2022 – June 30, 2023
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SOCIAL MEDIA Highlights

21.2K
Social Media

Followers

*Data from July 1, 2022 – June 30, 2023, from Sprout Social. Increases are year-over-year comparisons with previous PY. YoY

comparison not available for social media mentions but will be available moving forward.

253
Social Media Mentions

From Partners

+13.9%

Social Media Follower Comparison

Facebook LinkedIn Instagram Twitter

CS Central Florida 10.6K 7.9K 746 2.1K

CS Florida 19K 11.1K 1.6K 10.4K

CS Brevard 6.9K 3.9K 1K 2.7K

CS South Florida 15K 1.8K 1.9K 1.1K

CS Flagler Volusia 2.6K 814 N/A 737
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MISSION VIDEO
Agenda Item 5C
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Feedback Highlights – Website Audit

Thank you for those who completed the website audit homework. Here is a brief recap of 

the feedback:

• The images are too large and may not speak to every audience

• Less copy is more

• Our verbiage is inspirational, but may not speak directly to who is visiting our website

• We should highlight the industries available

• The branding was consistent

• It was easy to navigate for the most part

• Some pages go off the CSCF page

What's Next:

• Continue with deeper audits to help evolve and enhance the website

• Making adjustments to copy and imagery - currently working on this with the organization

• Launching a new video page with organic and branded content

• Generating consistent and user-friendly navigation on the CSCF webpage

Let's take it a step further...

Agenda Item 5D
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ACTIVITY
CSCF Youth Landing Page – let''s take a look....here are some 
questions to get us started:

• What catches your eye?
• What would you change about this page?
• What does the imagery say to you?
• What is missing?
• Is it user-friendly?
• What recommendations do you have?

Young Adults | CareerSource Central Florida
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BOARD TOOLKIT
DISCUSSION

Agenda Item 5E
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SOCIAL MEDIA PERSONAS
Our priority in the Marketing/Communications division at CSCF is storytelling to reach the right 
audiences at the right time and where it has impact. This includes storytelling on our social 
channels. We've identified some key audiences (personas) to engage with. Let's discuss some 
ideas to engage with these two highlighted personas below.

Personas:
• Single Mother
• Youth
• Encore
• Veteran
• Disabled
• Barriers
• Gen Z
• Hispanic
• Business Partner
• Community Partner
• Government

Agenda Item 5F
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NEXT MEETING

Look forward to seeing you all at the next Community Engagement Committee Meeting on January 
25, 2024.

Can we plan to meet at a Career Center? Let's discuss...

Agenda Item 5G

Meeting Packet Page 25



OTHER BUSINESS
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 

online

800.757.4598
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