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10/6/22 BOARD OF DIRECTORS MEETING DETAILS

What:     Board of Directors Meeting
When: Thursday, October 6, 2022

9:00 a.m. – 10:30 a.m. 
Where: CSCF West Orange County Career Center (at West Oaks Mall)

9401 West Colonial Drive, Ocoee, FL 34761
or
Virtual Option via Zoom:

• Link: https://careersourcecf.zoom.us/j/82586808719?pwd=Ry9ud0VSdGNTN0d5RHFnT2JOcWl4QT09

Dial In:  1 (929) 205-6099 / Meeting ID: 825 8680 8719
Passcode: 130233

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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10/6/22 BOARD OF DIRECTORS MEETING AGENDA 
Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Agenda
Item

Topic Presenter Action
Item

1. Welcome
- Pledge of Allegiance
- New Board Members Welcome

Jody Wood

2. CSCF Spotlight Story Mimi Coenen
3. Roll Call / Establishment of Quorum Kaz Kasal
4. Public Comment
5. Consent Agenda

A. 1) 6/23/22 Board Meeting Draft Minutes
B. Committee Actions

1) Affirmation of MOU Cancellation (Executive)

Jody Wood X

6. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report

1) Finance Report
C. Committee Reports

1) Executive (met on 7/21/22 & 9/21/22)
a) Info Item: CSCF Incentive Compensation Policy/Executive

Merit & Incentive Approvals
2) Audit (met on 9/7/22 with Finance)
3) Career Services (met on 9/15/22)
4) Community Engagement (meeting on 8/25/22)
5) Facilities Ad Hoc (no meetings scheduled)
6) Finance (meeting on 10/19/22)
7) Governance (met on 8/10/22)
8) Revenue Diversity & New Markets (met on 8/17/22)

Jody Wood
Pam Nabors

Eric Ushkowitz

Jody Wood

Sheri Olson
Andrew Albu

David Sprinkle
Matt Walton

Eric Ushkowitz
Richard Sweat
Eric Jackson
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10/6/22 BOARD OF DIRECTORS MEETING AGENDA
Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Agenda
Item

Topic Presenter Action
Item

7. Insight

A. CareerSource Florida System Realignment / REACH Updates

B. Economic Impact Study

C. WIOA Strategic Compliance Plan

Michelle Dennard
President & CEO

CareerSource Florida

Nilda Blanco / Joma Neyman
Lightcast

Mimi Coenen / Nilda Blanco
X

8. Other Business

9. Adjournment 

Upcoming Meetings:
Board & Consortium 12/15/22 9:00 a.m. - 11:00 a.m. 

Committee Meetings:
- Finance 10/19/22 2:30 p.m. – 4:00 p.m.
- Community Engagement 11/10/22 3:00 p.m. – 4:30 p.m.
- Career Services 11/17/22 3:00 p.m. – 4:30 p.m.
- Revenue Diversity & New Markets 11/30/22 3:00 p.m. – 4:30 p.m.
- Finance 12/7/22 2:30 p.m. – 4:00 p.m.
- Executive 12/8/22 2:00 p.m. – 3:30 p.m.

Meeting Packet Page 4



WELCOME

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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Special Thanks
to our Host:
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CSCF BOARD MEMBER WELCOME!

Welcome to:
Joseph Battista

Vice President, Global, Professional,
and Continuing Education

Valencia College
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CSCF BOARD MEMBER WELCOME!

Welcome to:
Tanisha Nunn Gary

President/CEO
African American Chamber of Commerce

of Central Florida
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CSCF BOARD MEMBER WELCOME!

Welcome to:
Gaby Ortigoni
President/CEO

Hispanic Chamber of Commerce
of Metro Orlando
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CSCF BOARD MEMBER WELCOME!

Welcome to:
Michelle Sperzel

CEO
Harbor House of Central Florida
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SPOTLIGHT 
STORY

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Meeting Details

Meeting Agenda

Welcome
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CELEBRATING OUR EMPLOYEES

Happy WDM! I was able to place a participant in a position paying $15/hour 
who came looking for help. She is a single mother, no GED, no employment 
and wanted to support her daughter and make her proud! So grateful to 
provide her with the opportunity for a better future!

– Amanda Scharr, Career Coach
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2022 
Workforce Professional 

Champion Award

CSCF Spotlight Story
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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PUBLIC 
COMMENT

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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CONSENT 
AGENGA

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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Draft Minutes of
6/23/22 Board Meeting
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INFORMATION /
DISCUSSION /
ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Awards 
Recognition

Board 
Recognition

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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Chair’s Report

Jody Wood
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President & CEO 
Report
Pam Nabors
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D I V E R S I F Y  R E V E N U E  S T R E A M S  T O  A D J U S T  F O R
VA R I A B L E S  I N  F E D E R A L  F U N D I N G

D E L I V E R  TA L E N T  R E C R U I T M E N T  S T R AT E G I E S  F O R
B U S I N E S S E S  I N  H I G H  G R O W T H  /  R E C O V E R I N G  /  

E M E R G I N G  I N D U S T R I E S

D E L I V E R  TA L E N T  S O L U T I O N S  T O  I G N I T E  P O T E N T I A L

A D J U S T  T O  E V O LV I N G  M A R K E T  A N D  L E G I S L AT I V E
C H A N G E S  T H R O U G H  I N N O VAT I V E  I N I T I AT I V E S

CSCF STRATEGIC PRIORITIES – 2022-2023
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HIGHLIGHTS 2021-2022
Deliver Talent Solutions to Ignite Potential

 Served 57% of customers with job readiness, career
awareness and search activities

• 50% between 26 and 45 years of age
• 90% had previous work history

 Exceeded 2,500 annual target goal for training enrollments

 Customers who completed training and were placed achieved
$18.46 per hour *123% above target of $15 per hour

 Held 242 hiring events to support employers
• Placed over 5,700 individuals in jobs

• Great Hire Event –Parramore, community-based events

 Activated Level Up Orange Program

• Enrolled 361 of residents as of June 30, 2022

• Established 7 community locations w/ Neighborhood Navigators

Deliver Talent Recruitment Strategies

 Increased new business engagement by 25%, resulting in
1,559 new relationships

 Served 52% small to mid-sized businesses

 Provided 62 HR professionals training on recognizing and
responding to Opioid Crisis in the workplace

Diversify Revenue & Innovate and Adjust

 Generated $14.2M of diversified revenue, exceeding
annual targeted goal of $2.5M.

 The Board approved the creation two new business
affiliates - LLC and 501(c)3 - to attract capital, foster
innovation and limit liability.
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Executive Jody Wood

Audit Sheri Olson

Career Services Andrew Albu

Community Engagement David Sprinkle

Facilities Ad Hoc Matt Walton

Finance Eric Ushkowitz

Governance Richard Sweat

Revenue Diversity & New Markets Eric Jackson

REPORTS BY COMMITTEE CHAIR
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INSIGHT

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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CareerSource Florida 
System Realignment / REACH Updates

Michelle Dennard
President/CEO

CareerSource Florida
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Economic 
Impact 
Study 

CareerSource Central Florida 

Lightcast

Spring 2022 
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Economic Impact Study Overview 

CSCF partnered with Lightcast
– an international labor market

data company supporting
research, forecasting, and  

analysis

Study includes data 
captured in two program 

years – 2019 and 2020

Study was conducted to 
assess if programs had 
favorable return to the 

community

Programmatic, fiscal, and 
workforce data was included in 

the study 

Includes economic impact 
created in the region from 
CSCF’s workforce services 
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Economic Impact Methodology

• Investment analysis is the
practice of comparing the costs
and benefits of an investment
to determine whether it is
profitable or not.

This study considers Central
Florida as an investment from
the perspective of the region’s
taxpayers.

• Measures the impact of
increased participant earnings
as a result of program
participation

• Measures the impact of
increased state revenues and
public sector savings from
reduced demand on social
services
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Study Key 
Highlights

All CSCF programs demonstrated positive benefit-
cost ratios in 2019 and 2020, despite the pandemic

The organization’s staffing cost impacts the region 
positively with added income and jobs

CSCF serves a very diverse population – females, 
school dropouts, justice-involved individuals

Adults in intensive services realized a $6.45 – $7.43 
hourly increase after exiting the program

Taxpayers realize positive projected tax revenue and  
government savings 
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Study Highlights

PY 2019
CSCF received

$12.6M for programs supporting training
$14.5M for programs supporting career services

Benefit-Cost Ratios 

$1.61 was returned for every dollar received 
for programs supporting training

$7.31 was returned for every dollar received 
for programs supporting career services

PY 2020

CSCF received

$13.1M for programs supporting training
$11.4M for programs supporting career services

Benefit-Cost Ratios 

$1.59 was returned for every dollar received 
for programs supporting training

$3.59 was returned for every dollar received 
for programs supporting career services
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Participant Earnings

WIOA Non-WIOA 

2019

Hourly Increased Earnings $6.30 $5.89

Annual Increased Earnings $11,460 $10,917

2020

Hourly Increased Earnings $6.59 $6.02

Annual Increased Earnings $11,991 $10,856

In both years, the 
participants saw an 

increase in earnings. 
These values refer to 

the weighted average 
for the combined

programs.
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Taxpayer Benefits for Programs 
Supporting Training 

PY 2019 PY 2020 
Added Tax Revenue $20,398 M $19,767 M

Government Savings

Health Related Savings -$451 -$421

Crime Related Savings $965 $898

Welfare/Unemployment Related Savings $38 $35

Total Government Savings $552 $513

Total Taxpayer Benefits $20,319M $20,911M

In addition to higher tax 
revenues from the increase in 
participant earnings and their 
consequent increase in 
spending, training is associated 
to lifestyle changes that 
generate social savings.

The added tax revenue and the 
government savings lead to the 
total taxpayer benefits obtained 
from the programs.  
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Taxpayer Benefits for Programs 
Supporting Career Services

PY 2019 PY 2020 
Added Tax Revenue $84,166 M $40,951 M

Government Savings

Health Related Savings -$0 $0

Crime Related Savings $0 $0

Welfare/Unemployment Related Savings
$169 $173

Total Government Savings $169 $173

Total Taxpayer Benefits $84,335 M $41,123 M

For programs that support 
career services, social savings 
are not as high since the 
services offered are different 
from those in WIOA programs, 
however, the benefits are still 
high. 
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Key Learnings

• CSCF serves a diverse population and individuals with barriers to
employment

• All programs have a positive return to the community while also meeting
and exceeding federal indicators of performance

• Study confirms the positive economic impact of the organization; provides
further insights for service delivery strategies

• CSCF to evaluate options for further impact studies

Meeting Packet Page 62



Questions?
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CSCF 
Strategic 
Planning 
2022-2024

Meeting Packet Page 64

Agenda Item 7C



65

Strategic Planning Process 
CSCF Strategic Planning process is made up of two distinct parts

Part I: State-Required Two-Year Update Plan
Compliance Process requires:
A) Public posting no less than 14 days; no longer than 30 days for comment
B) Approval of Board of Directors before submission to DEO 10/13/22
C) Approval of Local Elected Officials (Consortium) 12/15/22

Part 2: CareerSource Central Florida Overall Organizational Strategic Plan
Presentation planned for April 27, 2023 Board Meeting
A) Building from our board retreat
B) Innovative organizational structure
C) Incorporates products and services funded with other revenue
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Common to both Plans 

Both plans include the Board’s current annual priorities:

• Diversify revenue streams
• Deliver relevant talent strategies for business
• Ignite potential talent with a supported Career Journey
• Adjust to evolving markets and legislative changes
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Part 1 - CSCF State Required Two-Year Update Plan

 As outlined in the Workforce Innovation and Opportunity Act, local
workforce boards are required to develop and deliver to the state a
comprehensive four-year plan.

 CSCF’s 2022 update of the 2020-2024 plan aligns with CareerSource
Florida’s business and market-driven principles to be the global leader
for talent.

 The full plan can be found on CSCF’s website:
2022 Unified Strategic Plan Draft - CareerSource Central Florida
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CSCF State Required Two-Year Update – Key Updates
Expanded strategies to connect targeted populations to training and 
careers

• Opportunity Youth - Utilize TANF funding to expand career
development with in-demand Power Skills Sessions,
including role-playing and industry guest speakers, resulting in
clients leaving with greater soft skills and a professional social
media profile.

• Individuals/families on public assistance - Increase resources to
provide skills training and stipends for Welfare Transition
customers.
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CSCF State Required Two-Year Update – Key Updates
Create innovative programs that focus on partnerships with agencies that serve 
targeted populations

• Justice-Involved Individuals - Support graduates of initial temporary work
efforts to leverage those current skills to new, permanent careers.

• Summer 2023 - Expansion of leveraged funding to support 1,100 to 1,500
students in 2023; increase to 2000 in 2024. Add a Public Sector Academy
to showcase government and utility careers to youth.
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CSCF State Required Two-Year Update – Key Updates

Develop and implement a business engagement strategy that focuses on talent 
recruitment, workforce insights, and consultative services for small-medium sized 
businesses

• Best in class power skills development for talent
• Workforce insights to help businesses connect to talent opportunities
• Create a talent recruitment effort that meets the needs of business
• Serve as a convenor between residents, education, economic development,

and industry to create awareness of emerging careers
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CSCF Strategic Plan - Phase II
Work ahead to continue building on the Board Retreat

Craft a continuous and evolving model
Today Tomorrow
Business Aligned Business Integrated
Volume Inventory Analytic Insights
Recruitment Support Business Consultation
Agency Responsive Talent Centric
Labor Fulfillment Workforce Strategy
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CSCF Strategic Plan - Phase II

 Translate current discovery work to identify and prioritize key strategies
 Intentionally seek new non-DEO resources to expand products and services

across our footprint
 Build on-going opportunities to learn 'the voice of the customer"
 Expand current organization structure to include an LLC and Foundation

divisions
 Provide greater flexibility in allocation of resources to maximize the funds

related to business and upskilling services
 Improve accountability through intentional increased transparency
 Establish greater advocacy and awareness of the strategic strength creative

partnerships can yield through aligning systems, purpose, talent and
resources
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Discussion
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Motion
Staff recommendation for approval of CareerSource Central 
Florida's Local Region 12 WIOA Strategic Plan Update for 
2020-2024.
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OTHER 
BUSINESS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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THANK YOU!
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