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11/14/24 CAREER SERVICES COMMITTEE MEETING

} Meeting Details

What: Career Services Committee Meeting

When: Thursday, November 14, 2024
3:00 p.m. —-4:30 p.m.

Meeting Agenda
Welcome

Roll Call

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7* Floor)
Approval of Minutes Orlando, FL 32801

or

Public Comment

Information/

0 Virtual Option via Zoom:
Action ltems

Link: https://careersourcecf.zoom.us/j/822698358547?pwd=6wmgkS2SPsrcs9FoiKOfgp3Uu6g0CC.1

Other Business

Adjournment Dial In: 1 (929) 205-6099 / Meeting ID: 822 6983 5854 / Passcode: 492082




Meeting Details

} Meeting Agenda

Welcome
Roll Call
Public Comment

Approval of Minutes

Information/
Discussion/
Action ltems

Other Business

Adjournment
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11/14/24 CAREER SERVICES COMMITTEE MEETING DETAIL

Agenda Topic

Iltem #”
1. Welcome
A. Introductions
2. Roll Call / Establishment of Quorum
3. Public Comment
4. Approval of Minutes
A. 9/12/24 Career Services Committee Meeting
5. Action Items / Discussion / Information
A. Discussion ltems
1) CSCF Scorecard PY24 - 25 Q1
a) Level Up Orange
b) Temporary Assistance for Needy Families (TANF) Program
2) New Projects Update
a) WIOA Sector Strategies - Commerce
b) WIOAAI Incumbent Worker — Commerce
c) AdventHealth
d) Orange County Supervisor of Elections
B. Information ltems
1) Workforce Operations
a) Eligible Training Provider List (ETPL) Infrastructure Occupations Update
2) Strategic Initiatives
a) Education & Industry Consortium Update
6. Other Business

A. Future Meeting — How do we get larger companies to support and help with workforce issues?

B. Proposed Meeting Dates for Upcoming Meetings

7. Adjournment

Presenter Action
ltem
Andrew Albu
Kaz Kasal
Andrew Albu
Andrew Albu
X

Committee Discussion

Gina Ronokarijo

Nilda Blanco
Andrew Albu

Andrew Albu
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CENTRAL FLORIDA
Meeting Details

Meeting Agenda
} Welcome

Roll Call

Public Comment

Approval of Minutes

WELCOME

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Meeting Details

Meeting Agenda
Welcome

P Roll Call

— ROLL CALL /
ESTABLISHMENT OF
QUORUM

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Meeting Details

Meeting Agenda
Welcome
Roll Cali

} Public Comment

Approval of Minutes

PUBLIC COMMENT

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

> Approval of Minutes

APPROVAL OF MINUTES

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Agenda ltem 4A
4
C a r e e r S O u rC e Career Services Committee Meeting

Thursday, September 12, 2024, 3:00 p.m.

' ’ CENTRAL FLORIDA MINUTES
MEMBERS PRESENT: Andrew Albu, Casey Ferguson, Karen Hogans, Molly Kostenbauder, Chris
Pascal, Brinkley Ruffin, Jonathan Schaefer and Richard Watford

MEMBERS ABSENT: Sean Donnelly, Mark Havard, Ed James, Ben Larry, Snak Nakagawa, and
Maria Vazquez

STAFF PRESENT: Tadar Muhammad, Nilda Blanco, Gina Ronokarijo, Marcela DeFaria, Vince
Bruno and Kaz Kasal

GUESTS PRESENT: Kyle Hayes / Commercial Vehicle Training Association (CVTA); Brad Ball, Don
Hudson and Cathenne Merola / Roadmaster

R Topic Action ltem / Follow Up ffem

1 Welcome

=  Mr. Albu, Committee Chair, called the meeting to order at 3:02
p.m. and welcomed new committee members, Mr. Pascal, Mr.
Rufin and Mr. Watford, who introduced themselves.

= Mr. Albu informed that Dr. Kostenbauder would be Vice Chair of
this Committee.

» Committee and staff engaged in an ice breaker activity to leam
about each other.

2 Roll Call / Establishment of Quorum

Ms. Kasal reported a quorum present.

3 Public Comment

None offered.

4 Approval of Minutes

« Reviewed draft minutes from 5/23/24 Career Services Committee | Mr. Schaefer made a motion to
meefing (attachment). approve the minutes from the

523724 Career Services

Committee meeting. Ms. Hogans

seconded; motion passed

unanimously.

h Action Items / Discussion / Information
Action ltems

«  MOU with Ironworkers Local Union 808 Joint Apprenticeship Trust | Dr. Kostenbauder made a motion

- Reviewed the MOU (Memorandum of Understanding) to approve for Board's final
between CSCF and Ironworkers Local Union 808 Joint approval the agreement between
Apprenticeship Trust to support training of apprentices who CSCF and Ironworkers Local
qualify for workforce funds (attachment). Union 808 Joint Apprenticeship

Trust Fund to support up to 46
apprenticeships based on the
funding availability and program
requirements. Ms. Hogans
seconded, with Mr. Watford
abstaining; motion passed
unanimaously.
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' Ca reersou rce Discussion ltems:
CE NT R AL F LO R | DA = Career Senvices Committee Charter: Mr. Schaefer made a motion to
- Reviewed the Charter which has heen modified for clarity, as approve for Board's final

well as to make sure responsibilities and metrics are properly | approval the modified Charter, as

aligned (attachment). presented. Mr. Ferguson
seconded; motion passed
Information ltems: unanimously.

« ‘Workforce Operations:

End of Year Scorecard for PY 2023-2024:
o Reviewed final results of PY 23-24 scorecard
{attachment).

- P¥ 2024-2025 Performance Targets:
o Reviewed Performance Targets for PY 2024-2025
{attachment).

- Eligible Training Provider List (ETPL) Infrastructure
Cccupations Review
o Staff cumently reviewing the occupational clusters to
include a deeper dive with infrastructure occupations. At
an upcoming meeting, staff will provide recommendations
on how to serve more individuals with limited funds.

- Update — One Stop Operator Agreement:
o New contract has been approved with Thomas P. Miller &
Associate, LLC at a substantial cost savings.

+ Strateqgic Initiatives Review:

- Education & Industry Consortium Update:
o Received following updates:

» Education & Industry Consortium met in June 2024
and topic was the impact of Al (Artificial Intelligence) in
job market and how students are leaming.
Conversations around Al to continue at next meeting

» Mext Education & Industry Consortium meeting is on
10022124, Workgroups will meet prior to this date to
gather information on generational differences with
regard to each generation’s views and perspectives in
the workplace.

Career Services Committee Meeting
September 12, 2024
Page 2
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' CareerSource ~ Grant Updates

' ’ CE NTRAL FLO R | DA » Reviewed updates on current activities with grants.
6 Other Business
» None provided.

T Adjournment
Meeting adjoumed at 4:06 p.m.

Respectfully submitted,

Kaz Kasal
Executive Coordinator

Career Services Commifice Meciing RETURN TO AGENDA

Page 3
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAET HAME—FIREST NAME—MIDDLE NAME NAME OF BOARD. COUMCIL, COMMISZION, ALTHORITY, OR GOMMITIEE
Watford, Richard CarearSource Central Florida / Career Services Commiitea
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHCRITY OR COMMITTEE ON
ironworkers Local 808, 200 E. Landstreat Rd. WHIGH | SERVE 13- A UNIT GF:
CITY COUNTYT W Ty & COUMTY o OTHER LOCAL ACENCY
Orando mn,g& MAME OF POLITICAL SUBDINMISION:
E}:EE;'IIIE*-I#HHH VOTE DCCURRED e
- 2 ELECTE o _APPONTIVE

WHO MUST FILE FORM BB

This form is for use by any parson serving af the county, city, or other lecal level of government an an appointad or elected board, councll,
commission, authority, or committas. It spples to mambera of advizory and non-advisary bodies who are presented with a voling conflict of
imterast under Saction 112.3143, Flonda Statutes.

four rasponsibiliies under the law when faced with voling on a measure in which you have a confiicl of interest will vary greatly depending
on whather you hold an ekective or appointive position. For this reason, plesse pay close attention to the Instructions on this farm before

completing and filing the farm,

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A parson holding elective or appointive county, municipal, or other local public ofice MUST ABSTAIN from vating on a measure which
would inure to his or her specal private gain or loss. Each elected or appointed local officer also MUST ABSTAIM from knowinghy voting on
a measure which woulkd inure to the special gain or loss of a principal {other than a government agency) by whom he or she i retained
{Including the parent. subsidiary, or sibling organization of a principal by which he or 8ha is ratalned); to the spedal private gain or loas of a
relative; or to the spedal privete gain or |082 of A business associate. Commissionars of community redevelopment agencies (CRAS) under
Sec. 163,356 or 183.357, F.&., and officers of independent special tax districts slectad on a one-acre, one-vode basis are not prohiblted
fram vaoling in that capacity.

For purposes of this law, a “relative” includes only the officer’s falher, mother, son, dawvghter, husband, wifa, brother, sister, father-in-law,
mother-indaw, son-in-law, and daughtar-in-law. A “business associate” means any person or @ntily engaged in or carrying on a businass
entermprise with the officer as a pariner, joint venturer, coowner of property, or corporate shareholder (whers the shares of the corporation
are not listed an any national or reglonal stock exchange).

L] L L4 - r i " & £ ¥ i L] - = W i

ELECTED OFFICERS:
In addifion to absieining from voting in the situations described above, you must disciose the confict:

PRICR TQ THE VOTE BEING TAKEN by publicly staling o the assembdy the nature of your intereat in the measure on which you are
abstaining from voling, snd

WITHIN 15 DAYE AFTER THE VOTE QCCURS by compleing and filing this form with the person responsible for recording the
minutas of the meesting, who sheuld incorporate the form In the minutes.

L] & & T L] L] " L w L L B - - ] -

APPOINTED OFFICERS:

Although you must abstain from voling i the situaions described above, vou are not prohibited by Section 112.3143 from otharwise
parlicipating kn thasa mathers. Howsvar, you must disclose the nature of the conflict before making any attermpt to infuence the declsion,
whether arally or in writing and whether made by you or at your direciion.

IFYOU INTEMD TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complate and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meating, who will incorporata the form in the minutes, (Continuad on page 2)

CE FORM RB . EFE, 1172073 BAGE 1
Adaptad by reference n Rule 34-7 010(1Kf, FAC.

Meeting Packet Page 11



Meeting Packet Page 12

APPOINTED OFFICERS (continued)
+ A copy of the form must be provided immediately ta the ather members of the agency.
Ca ree rSO u rce * The form must be read publicly at the next mesting after the form is filed.

IF ¥OU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:

C E N T RAL F LO R | DA = You must disciose orally the nature of your conflict in the measure before participating.
= You musl complete the form and fila it within 15 days after the vote occurs with the person responsible for recording the minutas of the

meeting, who must incorporate the form in the minules. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

I Richard Watford . hersby disclose that an September 12 30 24

(a) A measure camea or will come before my agency which (check one or mone)
inured to my special private gain or loss;
inured 1o the special gain or loss of my business associata,

inured to the special gain or loss of my relative,
E nured to the special gain or loss of Emmrkers i
wihom | am retained; or
inured to the special gain or koes of . which

——————

i5 the: parant subsidiary, or sibling organizaiion or subsidiary of a principal which has retalned me.

{b) Tha measure befare my agency and the nature of my conflicting interest in the measure is as follows:

The Career Services Committee voted to approve "MOU with lronworkers Local Unien 808 Joint Apprenticeship
Trust [Agenda Item 5A 1)]. As Director of Ironworkers Local 808, | would not benefit personally but my employer,
Ironworkers Local 808, could benefit, pending CSCF Board approval.

If dischosure of specific informakion would viclate confidentiality or privilege pursuant 1o law or rules governing atlorneys, 8 public officer,
who |5 also an attormey, may comply with the disclosure requirements of this section by disclosing the nature of the inlerast in such a way
as to provide the public with notice of the conflict.

9122024
Date Filed Signature

MOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO I'I.I'IAKE"fI:-I"l" REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, OTION, ; ,
P TL BEDe TV AR T TG e ki b L T, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A RETU RN TO AGEN DA

TT——

CE FORM 8B - EFF. 11/2013 BAGE 2
Adaptad by refarsncs in Rule 3470100 1)), EA.C,
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Approval of Minutes

Information/
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Adjournment
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’ ’ CENTRAL FLORIDA

ACTION /
DISCUSSION /
INFORMATION ITEMS
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DISCUSSION ITEMS:
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CSCF SCORECARD
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SCORECARD

CAREER
SEEKING
CLIENTS

5,516

CAREER
SEEKERS
RECEIVING
TRAINING

380
1,185

5,815

Q1 23-24 Q1 23-24
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996

CAREER SEEKERS
HIRED

1,645

Q1 23-24

Date Range — 07/01/2024 - 09/30/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM



Pl o\ Wramanill N\ PR o W T ' CareerSource
| ' ' "CENTRAL FLORIDA

CAREER SEEKERS
AVERAGE WAGE

$18.70

Q1 23-24
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SCORECARD

BUSINESS
RELATIONSHIPS

1,338

INDIVIDUALS INTERVIEWED VS HIRED

211 535

Q1 23-24 . Q1 23-24

1,296

Q1 23-24 J Hired

Data Source: Employ Florida SQL Server, CRM



SCORECARD

CURRENT CONTRACT

Provide workforce services to a minimum of 2,500 residents
improved access to career, training, and employment
information

80% of those in workforce services will complete
programming

80% of participating residents will become employed
50% will earn hourly wages of $15 per hour or more
Average Wage

Median Wage

Meeting Packet Page 20

ACTUAL

3,053

1,934

1,714
1,408
$18.83
$17.00
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WELFARE TRANSITION PROGRAM

The Welfare Transition Program (WTP) is
designed to help people who receive
temporary financial help from the
government, known as TANF (Temporary
Assistance for Needy Families), to
become self-sufficient.

Through WTP, participants receive support
like:

* Job Training

* Childcare Subsidies

 Employment Assistance

The purpose is to help them find work and
no longer need financial aid.
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WELFARE TRANSITION SCORECARD PY 23-24

DCF participants
referred for services

4,313

Sanctioned Career Plan

2,997 1,316 GED/ESOL- 15
Online Education - 310

Job Search/Job Short Term
Readiness Training

99

Work Gained
Experience Employment

S 417
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NEXT STEPS

Review and
Rethink Build Strong Separate
Partnerships Compliance
and Program Pilot and

Examine Desic Measure
current Connect with

program to partners for Adjust

identify more effective structure for Test new
strengths and Jjob placements  focused approaches
weaknesses compliance and measure

and effective their impact

strategies
RETURN TO AGENDA
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' CareerSource
' ’ CENTRAL FLORIDA

NEW PROJECTS UPDATE




NEW PROJECTS

Meeting Packet Page 25

Grant Name Description Funder Amount Participants Duration
WIOA Sector Provide staffing, skills training, and support services for Florida $375,000 |50 1 Year
Strategies eligible adults or youth in semiconductor or broadband |Commerce

Program industry sectors.

Community Provide skills training for underrepresented populations | AdventHealth $350,000 (100 2 Years
Health In Orange and Osceola in the healthcare industry.

Champions

WIOAAI Provide skills training to help employers upskKill Florida $150,000 60 1 Year
Incumbent employees whose positions could be eliminated by Al. | Commerce

Worker Program | Employers must share cost in training agreement.

Public Sector Provide skills training and employment opportunities for |Orange County |$1.9M 245 1 Year

Pathways
Program & High
School Career
Express

election workers, orange county residents that are
registered voters and career exploration/civic
engagement for high school students.

Supervisor of
Elections

RETURN TO AGENDA
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INFORMATION ITEMS:
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ELIGIBLE TRAINING PROVIDER LIST (ETPL)
INFRASTRUCTURE OCCUPATIONS REVIEW

RETURN TO AGENDA
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STRATEGIC INITIATIVES REVIEW

Education & Industry
Consortium Update

RETURN TO AGENDA
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Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

OTHER BUSINESS

Information/
Discussion/
Action ltems

} Other Business

Adjournment
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' CareerSource
' ’ CENTRAL FLORIDA

Future Meeting :

How do we get larger companies to support and help with workforce issues?

RETURN TO AGENDA
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' CareerSource
’ . CENTRAL FLORIDA

PROPOSED DATES
UPCOMING CAREER SERVICES COMMITTEE MEETINGS:

o 2/13/25 (Thu): 3:00 p.m. to 4:30 p.m.
* 4/10/25 (Thu): 3:00 p.m. to 4:30 p.m.

o 5/22/25 (Thu): 9:00 a.m. to 10:00 a.m.
(Pending Budget Workshop Date in May)

RETURN TO AGENDA
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Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

ADJOURNMENT

Information/
Discussion/
Action ltems

Other Business

} Adjournment
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]
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or in person by appointment, in your place of
business or at one of our Career Centers.
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' CareerSource
’ ’ CENTRAL FLORIDA

THANK YOU

Phone: 800.757.4598
Website: www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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