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11/30/22 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS

What:  Revenue Diversity and New Markets Committee Meeting
When: Wednesday, November 30, 2022   

2:00 p.m. – 3:30 p.m. 
Where: CSCF Admin Office

390 North Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or
Virtual Option via Zoom:  https://careersourcecf.zoom.us/j/89624091398?pwd=ODhSL29VaFBMNHZNaXhJVzF5eXl4UT09

Dial In:  1 (929) 205-6099 / Meeting ID: 896 2409 1398 / 
Passcode: 727029

Meeting Packet Page 2



3

11/30/22 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING AGENDA

Agenda
Item Topic Presenter Action

Item
1. Welcome Eric Jackson
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 8/17/22 Revenue Diversity & New Markets Committee Meeting
Eric Jackson

X

5.

6.

7.

Information / Discussion / Action Items
A. FY 2022-2023 Year-To-Date Results

B. Strategies to Increase Ticket-To-Work Revenue & Caseload

C. Fundraising Update

D. Career Passport

Other Business

Adjournment

Leo Alvarez

Nilda Blanco

Lorri Shaban

Richard Sweat
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FY 2022-2023
YTD Results
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K E Y  P E R F O R M AN C E  M E T R I C S

F I S C AL  Y E AR  2 0 2 2 - 2 3  G O AL S

D I V E R S I F Y  R E V E N U E  S T R E A M S  T O  A D J U S T  F O R
VA R I A B L E S  I N  F E D E R A L  F U N D I N G

 Achieve Target of $3.15M of New Restricted Non-DEO Revenue

 Achieve Target of $350K of New General “Unrestricted” Revenue

 Creation of a New Organizational Structure and Operational Plan to Support Non-DEO Revenue

• Generate $3.5M of New Diversified Revenue

• Establish Organizational Structure and Strategy to Generate Non-DEO Revenue

• Develop and Activate Plan to Invest General (unrestricted) Revenue

O U T C O M E
An Increased CSCF Budget/Revenue Stream, Enabling Greater Flexibility in the Delivery of Services, Stability 
and Sustainability
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Y1 FUNDING SOURCES

Public 
80-90%

Private
3-10%

Referral 
Programs
7-10%

General 
Donations

2-5%

Ticket to Work
Tobacco Free Florida
Ready to Work
Jobs for the Future

EDA/NSF/DOE/DVA
Counties
Municipalities

Disney
Wells Fargo/Truist
Florida Blue
Duke Energy
Community Foundation
Dr. Phillips Charities

Board Gifts
Day of Giving
Hire a Vet Day
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Secured

PUBLIC PRIVATE REFERRAL

- $5M Orange County Level Up
Orange

- $500k CareerSource FL Career
Support for New Moms

In Progress

- $1.2M Orange County CCC Summer
Youth

- $30k Seminole County

- (TBD) National Science Foundation
Economic Engine Grants

- (TBD) Orange County I-Drive CRA

Secured

GENERAL

Secured

$5,500,000 $75,000 $68,350 $10,800

FUND RAISING UPDATE 
Goal: $3.5M

$5,654,150

In ProgressIn Progress

Secured

- 50K Jobs of the Future
- $25k Disney

- $10k Bank of America

- $25k Fairwinds Credit Union

- $68,530 Ticket to Work

- $31,706 Ticket to Work

- $10K Heart of FL United Way
- $700 Donations

$1,230,000 $35,000 $31,706 $--

$6,950,856
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Strategies to Increase 
Ticket-To-Work Revenue & 

Caseload
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Social Security Ticket to Work
Results Through October 2022

Category Payment Amount

Revenue Goal 250,000$  

Cash in Bank 68,530$  

Receivables 31,706$  

Total 100,236$  

% of Goal 40.1%

PY 22-23 Revenue

Type of Referral Current Year Goal Prior Year

CSCF Staff/Website 58 90 87

SSA 4 20 16

Community Agency 0 10 5

Family/Friend 0 10 9

Vocational Rehabilitation 0 5 1

Total 62 135 118

PY22-23 Ticket Referrals
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Social Security Ticket to Work
Results Through October 2022

Category Number of Cases

Open Cases 191

New Customer Goal 45

New Customer Actual 16

New Customer Actual 35.6%

Ticket to Work Cases - Pipeline

Total Cases  Employed Actively Working & Generating Revenue

191 72 33

185 70 33

38% 17%

PY2223

Program Year

Obtained Employment

% Employed/Revenue Generating

PY2122
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TICKET TO WORK STRATEGIES
• Use Social Security Administration’s marketing portal to

engage new ticket holders in the region
• Develop and offer appropriate paid internship

opportunities to engage those who want to work and need
experience

• Develop partnerships with post-secondary students who
are ticket holders in need of workforce services

• Create hiring events for ticket holders
• Partner with benefits consultation provider to increase

awareness
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Fundraising
Strategies

Summer Youth 2023
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Overview
• Five-week program for high school

students 15-19 yrs
• 1,500 participants across five counties
• Three tracks: Explore, Engage &

Experience
• Students earn $1,200+ to participate
• NEW: Power Skills Academy and

Public Sector Academy
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Approach

Customized

By Sector

Off the Shelf

Action

Creatively crafted to meet a partner’s specific 
investment priorities with exclusivity options

Tailored to provide “presenting” status and 
benefit for sector-specific experiences
Packaged for organizations compelled to support 
the initiative through student scholarships or in-
kind donations
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Approach

Exclusive Banking 
Partner of Power Skills 

Academy
$25,000 

Custom

Sponsor for 
Healthcare Track

$15,000

By Sector Off the Shelf

Student Scholarship 
Sponsor

$5,000 for 5 students
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Career Passport
Discussion
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THANK YOU!
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