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12/11/25 CONSORTIUM & BOARD OF DIRECTORS MEETING DETAILS
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What: CSCF Board of Directors Meeting

When: Thursday, December 11, 2025
2:30 p.m. – 4:30 p.m.

Where: CareerSource Central Florida
390 N. Orange Ave., Orlando, FL 32801
2nd Floor
Park in Parking Garage 

Virtual via Zoom: 
Link:  https://careersourcecf.zoom.us/j/84065917062?pwd=7AlkKKTnfeLIlxNCkO7iz7MCbVPfqW.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 840 6591 7062 /  Passcode: 107313
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12/11/25 CONSORTIUM MEETING AGENDA
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Mayor Demings

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Mayor Demings

4. Consortium Action Items
A. Approval of Minutes from 6/19/25 Consortium Meeting
B. Approval of Board Appointments
C. Approval of Request for Subsequent Local Workforce Development Area Designation
D. Approval of Designation of CareerSource Central Florida as One-Stop Operator
E. Approval of CSCF to be Direct Provider of Workforce Services

Mayor Demings
X
X
X
X
X

5. Spotlight Story Steven Nguyen

6. Adjournment of Consortium Mayor Demings
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WELCOME
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Special Thanks
to our Host:
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APPROVAL OF MINUTES
FROM

FROM 6/19/25 CONSORTIUM MEETING
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APPROVAL OF
BOARD APPOINTMENTS
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APPROVAL OF REQUEST FOR 
SUBSEQUENT LOCAL WORKFORCE 
DEVELOPMENT AREA DESIGNATION
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APPROVAL OF DESIGNATION OF 
CAREERSOURCE CENTRAL FLORIDA 

AS ONE-STOP OPERATOR
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APPROVAL OF CSCF TO BE
DIRECT PROVIDER OF

WORKFORCE SERVICES
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REFERENCES:

Link to CSCF Direct Service Provider Request: 
https://www.careersourcecentralflorida.com/wp-content/uploads/Direct-Service-Provider-Request-Region-12-PY26-29.pdf

Link to CSCF Direct Service Provider – Annual Performance Report PY 24-25:
https://www.careersourcecentralflorida.com/wp-content/uploads/LWDB-12-WIOA-Annual-Performance-Report-2024-2025.pdf

RETURN TO AGENDA
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12/11/25 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Sheri Olson

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Sheri Olson

4. Consent Agenda
A. 9/25/25 Board Meeting – Minutes
B. Approval of Request for Subsequent Local Workforce Development Area Designation
C. Approval of Request for CSCF to be Direct Provider of Workforce Services (Career Services)
D. Approval of West Oaks Mall Office Lease Renewal (Executive)

Sheri Olson X

5. Information / Discussion
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 12/4/25)
2) Audit (meeting on 1/14/26 w/ Finance)
3) Facilities Ad Hoc (no meetings scheduled)
4) Career Services (met on 11/20/25)
5) Community Engagement Committee (met on 11/13/25)
6) Finance (meeting on 1/14/26 w/Audit)
7) Governance (meeting on 1/21/26)
8) Revenue Diversity & New Markets (met on 10/21/25)

Sheri Olson
Pamela Nabors
Eric Ushkowitz

Sheri Olson
Matt Walton
Matt Walton
Andrew Albu
Lindsey LeWinter
Eric Ushkowitz
David Sprinkle
John Gill
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12/11/25 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

6. Insight

A. Small Business Panel David Sprinkle

7. Other Business

8. Adjournment
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Upcoming Meetings:
1/14/26 Audit & Finance Committees Meeting 2:00 p.m. – 3:30 p.m.
1/15/26 Governance 3:00 p.m. – 4:30 p.m.
1/29/26 Revenue Diversity & New Market 10:30a.m.  12:00 p.m.
2/5/26 Community Engagement 3:00 p.m. – 4:30 p.m.
2/12/26 Career Services 3:00 p.m. - 4:30 p.m.
2/19/26 Executive 10:00 a.m. – 11:30 a.m.
2/26/26 Board 9:00 a.m. – 10:30 a.m.
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PUBLIC COMMENT
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CONSENT AGENDA
A. 9/25/25 Board Meeting - Minutes
B. Approval of Request for Subsequent Local Workforce Development Area 

Designation
C. Approval of Request for CSCF to be Direct Provider of Workforce Services
D. Approval of West Oaks Mall Office Renewal

RETURN TO AGENDA

Meeting Packet Page 38

Agenda Item 4



Meeting Details

Consortium Agenda

Welcome

Roll Call

Public Comment

Consortium Action
Items
Spotlight Story

Adjournment of 
Consortium

Board Agenda

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/

Insight

Other Business

Adjournment of 
Board
Appendix

INFORMATION /
DISCUSSION 
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CHAIR’S REPORT
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PRESIDENT'S 
REPORT
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WORKFORCE OPERATIONS

Date Range – 07/01/2025 – 09/30/2025 (As Of This PY)
Data Source: Data Warehouse(EF&OSST), CareerEdge - LUO (as of 09/30/2025), Check-in Form

Engage

5,687

28% 
OF 20K GOAL

Experience

928

31% 
OF 3K GOAL

Employment

1,066

27% 
OF 4K GOAL

Average Wage

$20.32

$2.32 ABOVE 
$18 GOAL

Explore

13,378

45% 
OF 30K GOAL
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Date Range – 07/01/2025 – 09/30/2025 (As Of This PY)
Data Source: CRM

Interviewed 
To 

Hired Ratio

Business 
Relationships

2,464

3:2

BUSINESSES

Business Relationships Definition:  Any business who ‘s latest service lies between last program year 
and this program year

62% 
OF 4K GOAL
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REVENUE DEVELOPMENT

Date Range – 07/01/2025 – 09/30/2025 (As Of This PY)
Data Source: Sage

$1,583,172
ATTAINMENT

22
FUNDERS

$3,382,672
REQUESTED

49
SOLICITATIONS

Attainment

Requested

Funders

Solicitations

Q1 YTD
1,583,172

3,382,672

22

49

3,493,172

5,425,172

22

52

70%

32%
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FALL 2025 
UPDATES
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• Orlando Magazine’s 50 Most Powerful People

• Tadar Muhammad, HBI BuildStrong Legacy of Excellence Award

• Melanie Markes, Cohort 4 Graduate, OEP Black Boardroom Leadership 
Institute

• Yolanda Green, 2025 Citizen of Year, Leesburg Chamber of Commerce

• Leadership Seminole Economic Development Class:

• Moderated by Gui Cunha, Seminole County Government

• Panelist David Sprinkle, Veritas Recruiting Group, LLC

• Pam, Steven presented “Smarter Systems: AI, Innovation & The Future
Of Learning and Work,” Association of Florida Colleges Summit

CSCF Board and Staff 
Achievements & Recognition
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CSCF Highlights
• Level Up Orange presentation to Orange County

Commission on Nov. 28

• High School Career Express, Fall 2025 Cohort Graduation

• 100 students, 4 Orange County high schools

• Launching in Lake County February 2026

• Annual Paychecks for Patriots event was a success with 123 
total attendees

• Celebrated Access to Career Pathways graduates in        
Seminole County & reached 100 IMPACCT program 
participants

• Hosted ribbon-cutting ceremonies for new Community Hubs at 
Valencia College East Campus & Seminole State College
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THANK YOU
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FINANCE
SCORECARD
PY25-26 Q1
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range – 07/01/2025 – 09/30/2025 (As Of This PY)
Data Source: Sage
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BUDGET FEDERAL/STATE REQUIREMENTS

Date Range – 07/01/2025 – 09/30/2025 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2025 – 09/30/2025 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2025 – 09/30/2025 (As Of This PY)
Data Source: Sage
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Sheri Olson

Audit Matt Walton

Facilities Ad Hoc Matt Walton

Career Services Andrew Albu

Community Engagement Lindsey LeWinter

Finance Eric Ushkowitz

Governance David Sprinkle

Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION RETURN TO AGENDA
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INSIGHT:
SMALL BUSINESS

PANEL DISCUSSION
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OTHER BUSINESS
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

THURSDAY, FEBRUARY 26th

AT 

TO BE DETERMINED
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ADJOURNMENT OF
BOARD
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com
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APPENDIX
A. 9/25/25 BOARD MEETING MINUTES (CONSENT AGENDA ITEM)

B. APPROVAL OF REQUEST FOR SUBSEQUENT LOCAL WORKFORCE 

DEVELOPMENT AREA DESIGNATION (CONSENT AGENDA ITEM)

C. APPROVAL OF REQUEST FOR CSCF TO BE DIRECT PROVIDER OF 

WORKFORCE SERVICES (CONSENT AGENDA ITEM)

D. APPROVAL OF WEST OAKS MALL OFFICE LEASE RENEWAL (CONSENT 

AGENDA ITEM)
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Approved: Executive Committee – 12/4/25
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