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12/15/23 BOARD OF DIRECTORS MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board Recognition

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

What: CSCF Board of Directors Meeting

When: Friday, December 15, 2023
9:00 a.m. – 10:30 a.m.

Where: Orlando Economic Partnership
200 S. Orange Ave., Suite 200
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/85135214795?pwd=l5ese8bihfyQpRcaTyvmzKRSnniFoL.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 851 3521 4795     /   Passcode: 882035
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12/15/23 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome
- Pledge of Allegiance
- Host Welcome

Richard Sweat
Nicole Euler

2.
3.

CSCF Spotlight Story
Board Recognition  & Welcome New Board Members

Sean Donnelly
Pamela Nabors

4. Roll Call / Establishment of Quorum Kaz Kasal

5. Public Comment

6. Consent Agenda
A. 9/28/23 Board Meeting
B. Education & Industry Consortiums Strategic Recommendation
C. Regional Planning Strategic Recommendation
D. Committee Actions:

1) CSCF New Training Providers (Career Services)
2) Training Investment Priorities (Career Services)

Richard Sweat X

7. Information / Discussion / Action Items
A. Chair’s Report
B. Review of 2024 Legislative Session
C. President’s Report

1) Finance Report
D. Committee Reports

1) Executive (met on 12/7/23)
2) Audit (meeting on 1/10/24)
3) Career Services (met on 11/16/23)

a. Approval of JATC (Electrical Training Alliance of Central Florida)
4) Community Engagement (met on 10/27/23)
5) Facilities Ad Hoc (met on 10/24/23)

a. Lake-Sumter Career Center Lease Renewal
6) Finance (met on 10/18/23)
7) Governance (meeting on 1/17/24)
8) Revenue Diversity & New Markets (met on 10/10/23)

Richard Sweat
Chris Carmody
Pamela Nabors
Eric Ushkowitz

Richard Sweat
Matt Walton
Andrew Albu

David Sprinkle
Matt Walton

Eric Ushkowitz
Sheri Olson
John Gill

X

X
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Adjournment
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12/15/23 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

8. Insight

A. Board Survey Update – CSCF Value Proposition Brainstorm Richard Sweat

9. Other Business

10. Adjournment 
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board Recognition

Roll Call

Public Comment

Consent Agenda
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Action Items

Insight
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Adjournment
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Special Thanks
to our Host:
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SPECIAL THANKS
TO OUR HOST:
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CSCF 
SPOTLIGHT 
STORY
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BOARD RECOGNITION
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Congratulations to
Bryan Orr

Outstanding Service 
Recognition

Bryan Orr
CareerSource Central Florida

Board of Directors
July 1, 2019 – December 11, 2023
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WELCOME
NEW BOARD MEMBERS
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WELCOME!

Dr. Heather Bigard, Lake-Sumter State College

Casey Ferguson, Casey Ferguson Cattle, LLC.

Chris Pascal, International Union of Painters & Allied Trades
/ Florida Finishing Trades Institute

Amy Santorelli – AdventHealth

Jonathan Schaefer - Kalos Services, Inc.

Richard Watford, Ironworkers Local Union 808
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome
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Board Recognition
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Public Comment
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PUBLIC COMMENT
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CONSENT AGENDA
- 9/28/23 BOARD MINUTES
- EDUCATION & INDUSTRY CONSORTIUM STRATEGIC RECOMMENDATION
- REGIONAL PLANNING STRATEGIC RECOMMENDATION
- COMMITTEE ACTION ITEMS:
 CSCF NEW TRAINING PROVIDERS (CAREERS SERVICES)
 TRAINING INVESTMENT PRIORITIES (CAREER SERVICES)
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Discussion/
Action Items
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Agenda Item 6C
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INFORMATION / 
DISCUSSION / 
ACTION ITEMS
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CHAIR’S REPORT
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PRESIDENT'S REPORT
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2023-2024
OUR Q1 IMPACT
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

93815,609

CAREER 
SEEKERS 
ENGAGED

SCORECARD

10,026

CAREER 
SEEKERS 
SERVED

39%
Percent of 40,000 Target 

Goal

50%
Percent of 20,000 Target 

Goal

31%
Percent of 3,000   Target 

Goal

Date Range – 7/1/2023 – 9/30/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO
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INDIVIDUALS PLACED 
IN EMPLOYMENT

32%
Percent of 6,000  Target 

Goal

Date Range – 7/1/2023 – 9/30/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO

Meeting Packet Page 36



CAREER SEEKER 
AVERAGE WAGE

Date Range – 7/1/2023 – 9/30/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO

>$18.00
Average Wage 

Target Goal
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1,450

BUSINESS
RELATIONSHIPS

SCORECARD

36%
Percent of 4,000  Target 

Goal

Date Range – 7/1/2023 – 9/30/2023 (As Of This PY)
Data Source:  CRM

535211

INDIVIDUALS INTERVIEWED VS HIRED

1:2
Hired : Interviewed

Target Goal
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CSCF Highlights
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PAM TALKS HOPE IN TALLAHASSEE
On November 15, Pam traveled to
Tallahassee to present the HOPE Florida
partnership impact with Katie Crofoot, the
director of the Executive Office of the
Governor’s Office of Reimagining Education
and Career Help (REACH) to the
Postsecondary Education & Workforce
Subcommittee.

Through a pilot program opportunity, 
CSCF and Hope Florida united to jointly
manage individuals in need. CSCF 
provides career exploration and support
that results in work experiences or career 
opportunities that leads to vocational
trainings and other impactful opportunities.
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Make Central Florida Talent the Best for Businesses.

Being Brilliant at the 
Basics Optimizing Innovation Leading People Driving Resiliency

VISION 

BOLD 
REMINDER
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Diversify revenue 
streams to create 

resiliency.

Identify and deliver 
talent solutions for 

businesses 
and individuals leading 

to success

Deliver career solutions 
to Central Florida 

residents to ignite their 
potential

Optimize workforce
innovations to 

maximize organizational 
value

OUR
STRATEGIC
PRIORITIES
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Richard Sweat Makes BOLD Moves at 
CSCF All Staff Meeting 
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Welcome to BOLDLINE, a podcast
where bold conversations drive big impact. On 
this show, CareerSource Central Florida 
President & CEO, Pamela Nabors, will chat with 
dynamic business leaders and influential 
experts about what's impacting today's workers 
and communities. Listen in for fresh 
perspectives on talent strategies, career 
development, and market trends shaping the 
future workforce in Central Florida and beyond.

LAUNCH OF BOLDLINE PODCAST
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2023 Ambassador of the Year
Yolanda Green 
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Secured Grants & Fundraising Update 

Target Goal: $3 Million

Public
• 150K Osceola County (Immigration Worker Stabilization)
• 50K City of Orlando (Family Sustainability)
• 200K Orange County CCC Summer

Private
• 10K Jobs for the Future (JFF)

Revenue
• $123,899 Ticket To Work
• $2,088 Florida Ready To Work

General
• 10K Heart of FL United Way
• $2,246 Private Donations

Total: $548,233 (18.3%)
CSCF is in communication with Orange County regarding LUO funds and HCA 
Healthcare and Fairwinds Foundation for potential grants, along with others as well.
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Thank You Board Members

We are honored to have amazing Board Members like each 

of you. Thank you to those who have contributed to our 

mission to-date through monetary, in-kind and other 

supportive contributions.

Joe Battista

Gui Cunha

Wendy Brandon

Wendy Ford

Tanisha Nunn Gary

Mark Havard

Jeff Hayward

Stella Siracuza

Michelle Sperzel

DeAnna Thomas

Maria Vazquez
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HAPPY 
HOLIDAYS
Thank you CareerSource Central Florida Board
Members for your unwavering engagement and
dedication to this organization.

We hope this holiday season is filled with joy for
you and your families.

Meeting Page 28
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Date Range – 7/1/2023 – 09/30/2023 (As Of This PY)
Data Source: Finance

Meeting Packet Page 49

Agenda Item 7C 1)



Date Range – 7/1/2023 – 09/30/2023 (As Of This PY)
Data Source: Finance
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Date Range – 7/1/2023 – 09/30/2023 (As Of This PY)
Data Source: Finance
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Date Range – 7/1/2023 – 09/30/2023 (As Of This PY)
Data Source: Finance
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Richard Sweat

Audit Matt Walton

Career Services Andrew Albu

Community Engagement David Sprinkle

Facilities Ad Hoc Matt Walton

Finance Eric Ushkowitz

Governance Sheri Olson

Revenue Diversity & New Markets John Gill
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OTHER BUSINESS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

THURSDAY, FEBRUARY 29, 2024

UPDATED CALENDAR INVITE WITH LOCATION
WILL BE SENT OUT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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