
WORKFORCE INVESTMENT CONSORTIUM 
& BOARD OF DIRECTORS

VIRTUAL MEETING

Thursday, December 17, 2020



What: Consortium & Board of Directors
When: Thursday, December 17, 2020   

9:00 a.m. – 11:00 a.m. 
Where: Virtual Meeting

Zoom Meeting:  
Link: https://careersourcecf.zoom.us/j/99283058663?pwd=NjBEamwwOVNrZ1g5ZU9GeHNXdTgyUT09

Dial In: 1 (929) 205-6099
Access Code: 992 8305 8663 / Password: 949684
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CONSORTIUM MEMBERS RECOGNITION





CONSORTIUM MEMBER RECOGNITION

Commissioner Butler
Central Florida Area

Workforce Development Consortium
2017 – 2020

Thank You to
Commissioner Al Butler

Sumter County, FL

Outstanding Service 
Recognition



CONSORTIUM MEMBER RECOGNITION

Commissioner Constantine
Central Florida Area

Workforce Development Consortium
2014 – 2020

Thank You to 
Commissioner Lee Constantine

Seminole County, FL

Outstanding Service 
Recognition





CONSORTIUM MEMBER WELCOME

Welcome to:
Commissioner Gary Search

Sumter County, FL



PLEDGE OF ALLEGIANCE





RECENT VETERANS EVENTS



PAYCHECKS FOR PATRIOTS

• 4-hour virtual hiring event took place Nov. 4

• 42 businesses participated, representing 500+ available positions

• Approximately 100 Veterans participated



CSCF VETERANS’ DAY SALUTE
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CHAIR’S REPORT
Mark Wylie

CSCF Board Chair
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SCORECARD



BOARD PRIORITIES

D I V E R S I F Y  R E V E N U E  S T R E A M S  T O  A D J U S T  F O R  
VA R I A B L E S  I N  F E D E R A L  F U N D I N G

D E L I V E R  TA L E N T  A C Q U I S I T I O N  S T R AT E G I E S  F O R  
B U S I N E S S E S  I N  S I X  H I G H  G R O W T H  I N D U S T R I E S

D E L I V E R  TA L E N T  S O L U T I O N S  T O  I G N I T E  P O T E N T I A L





D E L I V E R  TA L E N T  S O L U T I O N S  
T O  I G N I T E  P O T E N T I A L

Customers Served
Q1: 2019-2020

Customers Served
Q1: 2020-2021



D E L I V E R  TA L E N T  S O L U T I O N S  
T O  I G N I T E  P O T E N T I A L

Career Seekers in Training
Q1: 2020-2021

Career Seekers in Training
Q1: 2019-2020



D E L I V E R  TA L E N T  S O L U T I O N S  
T O  I G N I T E  P O T E N T I A L

Career Seekers Trained and Placed
Q1: 2020-2021

Career Seekers Trained and Placed
Q1: 2019-2020



D E L I V E R  TA L E N T  S O L U T I O N S  
T O  I G N I T E  P O T E N T I A L

Career Seekers Placed
Q1: 2020-2021

Career Seekers Placed
Q1: 2019-2020



D E L I V E R  TA L E N T  A C Q U I S I T I O N  
S T R AT E G I E S  F O R  B U S I N E S S E S  I N  

H I G H  G R O W T H  I N D U S T R I E S  

Businesses Served
Q1: 2020-2021

Loyalty Businesses New Businesses Loyalty Businesses New Businesses

Business Served
Q1: 2019-2020



HELP IS HERE
ORANGE COUNTY





STERLING UPDATE



Sterling Management Framework

35



Performance Update

 1,500 Individuals Applied
 813 In Process/ Pending Approval
 316 Enrolled

Sterling 
Begins







Click to add text

STERLING JOURNEY - CSCF STATUS

• Dec. 2020 – April 2021:
• Sterling Examination Period

• March 15, 2021:
• Sterling Examiners Visit CSCF Sites 

• May 2021:
• Feedback Report Delivered 

• June 2021: 
• Action Plans Established for 

Continued Transformation

Click to add text

• 2015:
• Started Sterling Excellence Journey 

and Initiated Staff Training

• 2016:
• Completed Sterling Explorer 

Assessment

• 2016-2019:
• Focused Development around 

Sterling Concepts, Values, Framework
• Sterling Governor’s Award Challenge 

Assessment - Baldridge Criteria for 
Organizational Excellence

• October 2020
• CSCF Application Submitted ck to add 

text

Completed Next Steps:



2 0 2 0 - 2 0 2 4

• Provide Career & Business Services: Training; Recruitment, Retention

• Those Who Seek to Transition to Professions that Support Individuals with Substance Use 

Disorder

• Need New or Upgraded Skills in Opioid Recovery and Health-related Professions

• Those Recovering from Substance Use Disorder

• Support their Skill Development and Continuous Employment

• To Become a Peer-to-Peer Drug Treatment Advisor

• Assist Businesses:

• Train HR Professionals in Opioid Recovery

• Help Address Substance Use Disorder Needs as a Component of the Organization’s 

Employee Assistance Program

• Deliver NARCAN Training

• Community Facilitators, Social Service, Faith-based Organizations

• Develop a System of Care Approach

• Provide Labor Market Analysis to Support In-Demand Careers and Drive Effective Training 

Programs related to Opioid Recovery

• Engage and Convene Community Leaders and Training Providers

 G r a n t  F u n d i n g  P e n d i n g

 G r a n t  I m p l e m e n t a t i o n
 F i n a l i z e  P l a n n i n g
 S t a f f i n g  t o  S u p p o r t  G r a n t
 D e t e r m i n e  P a r t n e r s h i p  a n d  

V e n d o r  F u l f i l l m e n t  D e t a i l s

“Support to Communities: Fostering Opioid Recovery 
through Workforce Development Grant” from DEO

N e x t  S t e p s :
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FINANCE REPORT
ERIC USHKOWITZ

Treasurer / Finance Committee Chair







Meeting Details

Meeting Agenda

Welcome

CSCF Spotlight

Roll Call

Public Comment

Consortium
Items

Consortium 
Adjournment

Board Consent 
Agenda

Board Info / 
Discussion / 
Action Items

Insight

Other Business

Board 
Adjournment

COMMITTEE REPORTS



1) Executive Mark Wylie
a) Purchase of Equity & Inclusion Training Program –

Valencia Peace & Justice Institute

2) Audit Larry Walter

3) Career Services Dr. Kathleen Plinske

4) Community Engagement Jody Wood

5) Facilities Ad Hoc Matt Walton
6) Finance Eric Ushkowitz

a) CSCF Seminole County Office Lease Renewal

7) Governance Richard Sweat
a) Board Engagement Metrics

8) Revenue Diversity Ad Hoc Eric Jackson

REPORTS BY COMMITTEE CHAIR







Page 2 of 2 
 

 
 

Renewal Options: 
 
CareerSource Central Florida as the landlord of the Seminole County office to provide two renewal options for 
The Facilities Ad-Hoc Committee to consider, a short-term two year option and a five year option.   
 
Option 1:  Two year renewal, with 3.5% annual base rent escalations, CAM adjustment from $2.10 psf to $2.20 
psf and, space to remain as is, 
 
Option 2:  Five year renewal, with 2% annual base rent escalations, CAM adjustment from $2.10 psf to $2.20 
psf and, Brio to bear the cost of painting the space throughout (estimated at a cost of $15,000) plus, Brio will 
contribute an additional $15,000 towards any addl. desired renovations.  Any additional renovation costs above 
paint and the additional $15,000 allowance is to be amortized over the 5 year renewal term at 5.5%. 
 
Update: Negotiated Terms since Finance Committee Meeting 
Five year renewal, with 2% annual base rent escalations, CAM adjustment from $2.10 psf to $2.20 psf.  
Landlord will contribute $75,000 toward tenant improvements with a budget not to exceed $160,000.  Any cost 
beyond $75,000 will be paid by landlord and amortized over the five year lease at 4.5% interest. 
 

1209 West Airport Blvd, Sanford 
 
Lease Size: 10,031 
Term: Term 60Mo. (07/01/21 to 06/30/26)  
Current Rate: $12.78 per sq./ft. (NNN Lease) 
Annual Rent Escalation: 2% 
Renewal Option: One Five Year Option with written notice 6 mo. Prior to Exp. 
Annual Cost: $128,200 (Approximate) 

 
 
Action:  
 
The Finance Committee recommends that the CSCF Board approves staff to continue Seminole County 
office’s lease negotiations for a 5-year renewal, prior to the June 30, 2021 renewal. 
 
Approved: 

• Finance Committee: 10/13/20 
 
 
 
 
 
 



BOARD ENGAGEMENT METRICS – FY 2020-2021

PARTICIPATE DEMONSTRATE CONTRIBUTE

GOAL 90% of Board Membership 80% of Board Membership 70% of Board 
Membership

DESCRIPTION

 Board & Committee Meetings

 Committee Meetings

 Board Orientation

 Board Conference Travel (NAWB, State 
Board Meetings)

 CSCF Miscellaneous Business Activities

 Job Shadowing

 Center Visits 

 The Board Source Newsletter 
Engagement 

 Attending Company Sponsored / Industry 
Events

 Participate in Media Interviews

 Speaking Engagements (internal or 
external)

 Sharing the CSCF Story: Inclusion of 
News/Information in Company's 
Communications Channels (internal or 
external)

 CSCF Miscellaneous Business Activities

 Job Shadowing

 Center Visits

 The Board Source Newsletter

 Suggested Annual 
Contribution 
(Suggested $500) 
(10% of private sector 
target)

 Participation in 
Fundraising Activities
to Leverage $500 
towards Revenue 
Diversity Goals 

 Contribution of In-Kind 
Donations equivalent
to $500

KPI
Participate for 24 Hours, 

Per Year
Participate in One Occurrence, 

Per Year

Contribute to Revenue 
Generation and/or 

provide In-kind 
Contribution 

ENGAGEMENT NEW

Mid-Year Full 
Report at Feb. 

Meeting



BOARD ENGAGEMENT: BOARD MEETING PARTICIPATION

8

8

2

3
21

7

2

3

2
2

1414

16

14

16

BOARD MEETING
PARTICIPATION GOAL
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ADJOURNMENT OF BOARD



THANK YOU!
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