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12/4/25 EXECUTIVE COMMITTEE VIRTUAL MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Action / Information/
Discussion Items

Other Business

Adjournment

What: Executive Committee Meeting

When: Thursday, December 4, 2025
2:00 p.m. to 3:30 p.m.

Where: Virtual Only via Zoom

Zoom Link: https://careersourcecf.zoom.us/j/81895367856?pwd=V9A6FQT7ZvP8orcaqdeUaxE9arp5du.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  818 9536 7856   /   Passcode: 633856
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12/4/25 EXECUTIVE COMMITTEE VIRTUAL MEETING DETAILS     
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Sheri Olson

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes
A. 9/17/25 Executive Committee Meeting

Sheri Olson X

5. Action / Information / Discussion Items
A. Action Item

1) West Oaks Mall Office Lease Renewal

B. Chair’s Report
C. President’s Report

D. Committee Reports:
1) Audit (meeting on 1/14/26 w/Finance)
2) Facilities Ad Hoc (no meeting scheduled)
3) Career Services (met on 11/20/25)
4) Community Engagement (met on 11/13/25)
5) Finance (meeting on 1/14/26 w/Audit)
6) Governance (meeting on 1/15/26)
7) Revenue Diversity & New Markets (met on 10/21/25)

E. 12/11/25 Board Meeting Agenda

Leo Alvarez

Sheri Olson

Pam Nabors

Committee Chairs:
Matt Walton
Matt Walton
Andrew Albu
Linsey LeWinter
Eric Ushkowitz
David Sprinkle
John Gill

Sheri Olson / 
Pam Nabors

X

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Action / Information/
Discussion Items

Other Business

Adjournment
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Action / Information/
Discussion Items

Other Business

Adjournment

WELCOME
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Action / Information/
Discussion Items

Other Business

Adjournment

ROLL CALL /
ESTABLISHMENT OF 

QUORUM
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Action / Information/
Discussion Items

Other Business

Adjournment

PUBLIC COMMENT
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Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Action / Information/
Discussion Items

Other Business

Adjournment

APPROVAL OF MINUTES

Meeting Packet Page 7



Meeting Packet Page 8

Agenda Item 4A



Meeting Packet Page 9



Meeting Packet Page 10



Meeting Packet Page 11

RETURN TO AGENDA



Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Action / Information/
Discussion Items

Other Business

Adjournment

ACTION ITEM /
INFORMATION /
DISCUSSION /
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ACTION ITEM:
WEST OAKS MALL LEASE RENEWAL
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CHAIR’S REPORT
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PRESIDENT’S REPORT
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Audit Matt Walton

Facilities Ad Hoc Matt Walton

Career Services Andrew Albu

Community Engagement Lindsey LeWinter

Finance Eric Ushkowitz

Governance David Sprinkle

Revenue Diversity & New Markets John Gill

RETURN TO AGENDA

Meeting Packet Page 17



12/11/25 BOARD MEETING AGENDA
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12/11/25 BOARD OF DIRECTORS MEETING AGENDA DRAFT
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Sheri Olson

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Sheri Olson

4. Consent Agenda
A. 9/25/25 Board Meeting – Minutes
B. Approval of Request for Subsequent Local Workforce Development Area Designation
C. Approval of Request for CSCF to be Direct Provider of Workforce Services (Career Services)
D. Approval of West Oaks Mall Office Lease Renewal (Executive)

Sheri Olson X

5. Information / Discussion
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 12/4/25)
2) Audit (meeting on 1/14/26 w/ Finance)
3) Facilities Ad Hoc (no meetings scheduled)
4) Career Services (met on 11/20/25)
5) Community Engagement Committee (met on 11/13/25)
6) Finance (meeting on 1/14/26 w/Audit)
7) Governance (meeting on 1/21/26)
8) Revenue Diversity & New Markets (met on 10/21/25)

Sheri Olson
Pamela Nabors
Eric Ushkowitz

Sheri Olson
Matt Walton
Matt Walton
Andrew Albu
Lindsey LeWinter
Eric Ushkowitz
David Sprinkle
John Gill

Meeting Details

Consortium Agenda

Welcome

Roll Call

Public Comment

Spotlight Story

Consortium Action 
Items

Adjournment of 
Consortium

Board Agenda

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/

Insight

Other Business

Adjournment of 
Board
Appendix
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12/11/25 BOARD OF DIRECTORS MEETING AGENDA DRAFT
Agenda
Item #

Topic Presenter Action
Item

6. Insight

A. Small Business Panel David Sprinkle

7. Other Business

8. Adjournment

Meeting Details

Consortium Agenda

Roll Call

Public Comment

Spotlight Story

Consortium Action 
Items

Adjournment of 
Consortium

Board Agenda

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/

Insight

Other Business

Adjournment of 
Board
Appendix

Upcoming Meetings:
1/14/26 Audit & Finance Committees Meeting 2:00 p.m. – 3:30 p.m.
1/15/26 Governance 3:00 p.m. – 4:30 p.m.
1/29/26 Revenue Diversity & New Market 10:30a.m.  12:00 p.m.
2/5/26 Community Engagement 3:00 p.m. – 4:30 p.m.
2/12/26 Career Services 3:00 p.m. - 4:30 p.m.
2/19/26 Executive 10:00 a.m. – 11:30 a.m.
2/26/26 Board 9:00 a.m. – 10:30 a.m.
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Meeting Details

Meeting Agenda

Welcome
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Approval of Minutes
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Other Business

Adjournment

OTHER BUSINESS
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Meeting Details
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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