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2/15/24 CAREER SERVICES COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Career Services Committee Meeting

When: Thursday, February 15, 2024
3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/85311435660?pwd=z2bmE1Ii0hLbbEpjYWQmhYCQOXGmeM.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 853 1143 5660  /   Passcode: 648952
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2/15/24 CAREER SERVICES COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Andrew Albu
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 11/16/24 Career Services Committee Meeting
Andrew Albu

X
5. Information / Discussion / Action Items

A. Review Performance Targets and Provide Insight to 
Ensure Investment and Goal Attainment
1. Scorecard – thru 2nd Quarter

B. Update – Training Investments PY 23-24
C. Summer Youth Employment Program

1. Provider Recommendations for Approval
D. Federal Performance Update
E. Grant Updates

Committee Review/Discussion

Gina Ronokarijo

Marcela DeFaria

X

6. Other Business

7. Adjournment
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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PUBLIC COMMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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INFORMATION/
DISCUSSION/

ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Meeting Packet Page 10



SCORECARD 
2ND QUARTER
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

1,78026,921

CAREER 
SEEKERS 
ENGAGED

SCORECARD

17,441*

CAREER 
SEEKERS 
SERVED

67%
Percent of 40,000 

Target Goal

87%
Percent of 20,000 

Target Goal

59%
Percent of 3,000  

Target Goal

Date Range – 7/1/2023 – 12/31/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO, QLess

* Served 65% of Career Seekers Engaged
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INDIVIDUALS PLACED 
IN EMPLOYMENT

67%
Percent of 6,000  

Target Goal

Date Range – 7/1/2023 – 12/31/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO, QLess
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1,884

BUSINESS
RELATIONSHIPS

SCORECARD

47%
Percent of 4,000  

Target Goal

971392

INDIVIDUALS INTERVIEWED VS HIRED

Date Range – 7/1/2023 – 12/31/2023 (As Of This PY)
Data Source: CRM
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CAREER SEEKER 
AVERAGE WAGE

>$18.00
Average Wage 

Target Goal

Date Range – 7/1/2023 – 12/31/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO, QLess
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PY 23-24 TRAINING
INVESTMENT UPDATE
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Training Investment Update

• Of the annual target of 3,000
individuals in training, 1,802
individuals are in training as
of January 31, 2024

• Estimate 1,300 young adults
in summer training
opportunities

• Expect to exceed our target
of those served by June

17
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Training Investment Update
• CSCF is close to meeting

its budget investment for
training

• Currently at $8.5M or 60%
of the $14.5M budgeted.

• Of the $6M remaining,
$4.5M are earmarked for
Special Projects in Level
Up Orange and Summer
Youth Programming.

18
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Training Investment Update
CSCF training activities for the remaining program year:

• Continue to provide training to special population and high
school students through Level Up Orange

• Offer a limited number of vouchers through Level Up Orange,
Careers & Care, Get There Faster that focus on careers in
the Advanced Manufacturing, Construction, Hospitality
industries

• Open application for Summer Youth Employment
• Support recruitment and engagement of young adults for

YouthBuild in partnership with Valencia College

19

Meeting Packet Page 19



20

Training Strategy Forward
As we consider next program year:

• Business First Strategy
oCustomer Assessment – Training Partner – Business Alignment – Employment (Current)
o Business Alignment – Training Partner – Customer Assessment – Employment (New)

• Activities that align to high-demand occupations
• Evaluate current key sectors and realign if needed
• Upskilling activities in partnership with sectors
• Increased awareness and support of occupations in STEM
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2024 SUMMER YOUTH 
EMPLOYMENT PROGRAM
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Participants explore 
college and career options 
through awareness 
activities, field trips, post-
secondary tours, industry 
tours; interest / aptitude 
assessments. Ages 14-15

Explore

Participants take part in 
service learning, supported 
work experiences, and 
skill-based learning in a 
variety of career clusters, 
workplace skills are 
incorporated. Ages 15-16

Engage

Participants gain 
workplace skills, real-world 
experience, and 
connections to the 
region’s employers 
through networking and 
on-the-job training, 
internships. Ages 17+

Experience

Summer Youth Employment Programming Tracks

https://www.careersourcecentralflorida.com/career-seekers/young-adults/summer-youth-program/
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https://www.careersourcecentralflorida.com/career-seekers/young-adults/summer-youth-program/
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Summer Youth Employment Track Target Enrollment

2023 Actuals* 2024 Goals

EXPLORE
Ages 14-15

292 361

ENGAGE
Ages 15-16

232 296

EXPERIENCE
Ages 17-19

660 843

TOTALS 1,184 1,500

• Proposed budget
represents a $5.7M
investment

• Orange County
investments of about
$2M

• $3.645M in youth
payroll and stipend
projected for program
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ACTION: APPROVAL OF EXPLORE PROGRAM PROVIDERS

Board member
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ACTION: APPROVAL OF ENGAGE PROGRAM PROVIDERS

Board member
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FEDERAL INDICATORS 
OF PERFORMANCE
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• Local workforce areas negotiate
performance metrics with the Florida
Department of Commerce
• Local workforce areas must meet 90%
of its goal to meet performance
expectations
• Performance is calculated on the
outcomes of individuals served 6 and 12
months after services are completed

• Performance metrics are assigned to
Adult and Youth customers
• Areas of performance include:

• Employment
• Entering post-secondary education

(Youth only)
• Skills attainment
• Credentials
• Wages

Federal Indicators of PerformanceFEDERAL INDICATORS OF PERFORMANCE
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CareerSource Central Florida

Measures PY2022-2023 4th 
Quarter Performance

PY2022-2023 % of 
Performance Goal Met 

For Q4

PY2022-2023 
Performance Goals

PY2023-2024 1st 
Quarter Performance

PY2023-2024 % of 
Performance Goal Met 

For Q1

PY2023-2024 
Performance Goals

Adults:
Employed 2nd Qtr After Exit 85.00 105.46 80.60 85.90 106.58 80.60
Median Wage 2nd Quarter After Exit $9,079 129.70 $7,000 $9,281 128.76 $7,208
Employed 4th Qtr After Exit 78.40 98.37 79.70 77.80 97.62 79.70
Credential Attainment Rate 64.40 87.50 73.60 65.20 88.59 73.60
Measurable Skill Gains 73.20 103.10 71.00 70.00 98.59 71.00
Dislocated Workers:
Employed 2nd Qtr After Exit 82.50 100.61 82.00 84.70 103.29 82.00
Median Wage 2nd Quarter After Exit $10,083 138.12 $7,300 $10,364 141.97 $7,300
Employed 4th Qtr After Exit 80.60 101.26 79.60 80.80 101.51 79.60
Credential Attainment Rate 74.80 97.27 76.90 68.10 88.56 76.90
Measurable Skill Gains 77.20 97.72 79.00 72.20 91.39 79.00
Youth:
Employed 2nd Qtr After Exit 77.10 96.25 80.10 76.30 95.26 80.10
Median Wage 2nd Quarter After Exit $5,209 130.23 $4,000 $5,255 131.36 $4,000
Employed 4th Qtr After Exit 70.60 93.63 75.40 70.20 93.10 75.40
Credential Attainment Rate 69.10 79.24 87.20 83.40 95.64 87.20
Measurable Skill Gains 61.40 95.05 64.60 52.80 81.73 64.60
Wagner Peyser:
Employed 2nd Qtr After Exit 71.90 105.74 68.00 72.60 106.76 68.00
Median Wage 2nd Quarter After Exit $7,205 138.56 $5,200 $7,294 140.26 $5,200
Employed 4th Qtr After Exit 73.50 106.99 68.70 72.90 106.11 68.70

Not Met (less than 90% of negotiated)

Met (90-100% of negotiated)

Exceeded (greater than 100% of negotiated)

FEDERAL INDICATORS OF PERFORMANCE
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PROGRAMMATIC 
MONITORING

PY 22-23
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PY 22-23 Monitoring Summary

• Programmatic monitoring achieved a 20% year-
over-year decrease in identified findings;  50%
reduction in other issues.

• Florida Commerce identified 5 programmatic
findings, with none being repeat issues from
previous years.

• There were zero findings related to
disallowed costs, indicating all expenditures
were justified and correctly executed.

• The identified issues primarily revolve around
administrative matters, including missing
documents, signatures, case notes, and
procedural details.

Meeting Packet Page 32

RETURN TO AGENDA



GRANT UPDATES
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Grants Update

35

Grants Awarded Amount
City of Orlando Community Investment Grant $50,000 (1 year)

Florida Commerce Multipurpose Community Center 
Broadband Initiative in partnership with Osceola County 

$175,000 (2 years)

National Science Foundation – Bridg Lead Agency $1.2M (2 years)

Osceola County Community Service Grant $100,000 (1 year)
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OTHER BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

THURSDAY, FEBRUARY 29, 2024
AT

UCF ROSEN
COLLEGE OF HOSPITALITY MANAGEMENT
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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