
EXECUTIVE
COMMITTEE
MEETING

CareerSource Central Florida | 2/22/24
CareerSourceCentralFlorida.com



2/22/24 EXECUTIVE COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Executive Committee Meeting

When: Thursday, February 22, 2024
2:00 p.m. – 3:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/82309393554?pwd=uZMSEOPr26Km43gWxaGlQGgwmyc08o.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 823 0939 3554   /   Passcode:  878730 
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2/22/24 EXECUTIVE COMMITTEE MEETING DETAILS

Agenda
Item #

Topic Presenter Action
Item

1. Welcome Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes
A. 12/7/23 Executive Committee Meeting

Richard Sweat X

5. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Committee Reports

1) Audit (met on 1/10/24 w/Finance)
2) Finance Committee (met on 1/10/24 w/Audit)
3) Career Services (met on 2/15/24)
4) Community Engagement (no report, meeting on 5/2/24)
5) Facilities Ad Hoc (no report, meeting on 4/4/24)
6) Governance (met on 2/14/24)
7) Revenue Diversity & New Markets (no report, meeting on

3/28/24)
D. 2/29/24 Board Meeting Agenda

Richard Sweat
Pam Nabors

Matt Walton
Eric Ushkowitz
Andrew Albu
David Sprinkle
Matt Walton
Sheri Olson
John Gill

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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PUBLIC COMMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Meeting Packet Page 6



APPROVAL OF MINUTES

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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INFORMATION/
DISCUSSION/

ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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2/29/24 BOARD OF DIRECTORS MEETING AGENDA  DRAFT
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
- Pledge of Allegiance
- Roll Call / Establishment of Quorum

Richard Sweat

Kaz Kasal

2. Tourism Impact on Central Florida Workforce Pamela Nabors, Dr. Alan Fyall, 
Dr. Cynthia Meija and Nilda Blanco 

3. Order of Business / Public Comment Richard Sweat

4. Consent Agenda
A. 12/15/23 Board Meeting
B. Committee Actions

1) Acceptance of 2CFR 200 Audit Report (Audit)

Richard Sweat X

5. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 2/22/24)
2) Audit (met on 1/10/24 with Finance)
3) Finance (met on 1/10/24 with Audit)
4) Career Services (met on 2/15/24)

a) 2024 Summer Youth Contracts for Approval
- Engagement
- Explore

5) Community Engagement (no report, meeting on 5/2/24)
6) Facilities Ad Hoc (no report, meeting on 4/4/24)
7) Governance (met on 2/14/24)
8) Revenue Diversity & New Markets (no report, meeting on 3/28/24)

Richard Sweat
Pamela Nabors
Eric Ushkowitz

Richard Sweat
Matt Walton
Eric Ushkowitz
Andrew Albu

David Sprinkle
Matt Walton
Sheri Olson
John Gill

X
X

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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2/29/24 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

7. Insight

A. Update to Federal WIOA Legislations

B. Results of the Board Engagement Survey

Pam Nabors

Richard Sweat & Steven Nguyen

8. Other Business

9. Adjournment / Tour Begins 

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Upcoming Meetings:
Board Meeting & Retreat 4/26/24 9:00 a.m. - 5:00 p.m.
Committee Meetings:
- Revenue Diversity & New Markets 3/28/24 3:00 p.m. – 4:30 p.m.
- Facilities Ad Hoc 4/4/24 11:00 a.m. – 12:00 p.m.
- Finance 4/10/24 2:30 p.m. – 4:00 p.m.-
- Executive 4/11/24 2:00 p.m. – 3:30 p.m.
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OTHER BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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