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2/23/23 BOARD OF DIRECTORS MEETING DETAILS

What:     Board of Directors Meeting
When: Thursday, February 23, 2023

9:00 a.m. – 10:30 a.m. 
Where: Orlando Health Heart & Vascular Institute

1222 S. Orange Ave., Orlando, FL 32806 (1st Floor)
or
Virtual Option via Zoom:

• Link: https://careersourcecf.zoom.us/j/85809159194?pwd=dWExVyt0WnRNRUhwVXJhUHRLNmxydz09

Dial In:  1 (929) 205-6099 / Meeting ID: 858 0915 9194
Passcode: 117632

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Meeting Packet Page 2

https://careersourcecf.zoom.us/j/85809159194?pwd=dWExVyt0WnRNRUhwVXJhUHRLNmxydz09


3

2/23/23 BOARD OF DIRECTORS MEETING AGENDA             
Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Agenda
Item

Topic Presenter Action
Item

1. Welcome
- Pledge of Allegiance
- Host Welcome

Jody Wood

Sheri Olson
2. CSCF Spotlight Story Lorri Shaban
3. Roll Call / Establishment of Quorum Kaz Kasal
4. Public Comment
5. Consent Agenda

A. 1) 12/15/22 Consortium-Board Meeting Draft Minutes
2) Acceptance of 2CFR 200 Audit Report (Audit)
3) Budget Adjustment (Finance)

Jody Wood X

6. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 2/16/23)
2) Audit (met on 1/18/23 with Finance)
3) Career Services (no report)
4) Community Engagement (meeting on 2/2/23)
5) Facilities Ad Hoc (no report)
6) Finance (met on 1/18/23 with Audit)
7) Governance (met on 1/11/23)

a) Bylaws: Proposed Updates
8) Revenue Diversity & New Markets (no report)

Jody Wood
Pam Nabors

Eric Ushkowitz

Jody Wood
Sheri Olson
Andrew Albu

David Sprinkle
Matt Walton

Eric Ushkowitz
Richard Sweat

Eric Jackson
X
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2/23/23 BOARD OF DIRECTORS MEETING AGENDA
Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Agenda
Item

Topic Presenter Action
Item

7. Insight

A. Regional Skills Analysis

B. Growing and Keeping Effective Boards

Josh Wright, Dustin Lester, Collin Perciballi
Lightcast

Veronica Buckwalter 
Jobs for the Future

8. Other Business

9. Adjournment / Tour Begins 

Upcoming Meetings:
Board Meeting and Retreat 4/24/23 9:00 a.m. - 3:00 p.m. 

Committee Meetings:
- Revenue Diversity & New Markets  3/22/23 2:00 p.m. – 3:30 p.m. (Tentative)
- Career Services 3/23/23 3:00 p.m. – 4:30 p.m.
- Finance 4/12/23 2:30 p.m. – 4:00 p.m.
- Executive 4/20/23 2:00 p.m. – 3:30 p.m.
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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Special Thanks
to our Host:
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Special Thanks
to our Host:
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SPOTLIGHT 
STORY

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Meeting Details

Meeting Agenda

Welcome

Meeting Packet Page 8



SPOTLIGHT STORY

CSCF Participants:
Deputy Chief Erich Thiemann and Chief Josh Walsh

Successfully completed EMT Training at
Lake County Fire Department

9
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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PUBLIC 
COMMENT

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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CONSENT 
AGENGA

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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Central Florida Regional Workforce Development 
Board, Inc. d/b/a CareerSource Central Florida
Audit Executive Summary
January 18, 2023
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Client Service Team
Audit 

Committee
Ronald Conrad

Engagement Partner

Nicholas Stratis
Manager

Brian Liffick
Senior Manager

Matthew Carr
Senior

Lauren Strope
Second Partner 

Reviewer

Matthew Jensen
Staff

Amanda Adams
National Not-For-Profit 

Tax Director
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Agenda

► Results of the Audit
► Internal Controls
► Corrected and Uncorrected

Misstatements
► Required Communications
► Other Matters
► Reporting Changes

This information is intended solely for the use of the Audit Committee, the Board of Directors and management of Central 
Florida Regional Workforce Development Board, Inc. d/b/a CareerSource Central Florida and is not intended to be, and 
should not be, used by anyone other than these specified parties.
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Results of the Audit

Plan

Perform

Communicate
Express 
Opinion

We have audited the financial statements of Central 
Florida Regional Workforce Development Board, Inc. 
d/b/a CareerSource Central Florida (the 
“Organization”) for the year ended June 30, 2022 in 
accordance with generally accepted auditing 
standards and Government Auditing Standards and 
plan to issue our report thereon dated January 18, 
2023. 

We have also audited the Organization’s compliance 
with the types of compliance requirements described 
in the OMB Compliance Supplement, that could have 
a direct and material effect on each of the 
Organization’s major federal programs for the year 
ended June 30, 2022. We plan to issue our report 
thereon dated January 18, 2023.

We have issued an unmodified opinion on the financial 
statements and have no reportable findings on 
compliance required by the Uniform Guidance.
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Internal Control Communication
In planning and performing our audit, we considered internal control over financial reporting (“internal
control”) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements and compliance with Uniform Grant
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s
internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that
were not identified. In addition, because of inherent limitations in internal control, including the possibility
of management override of controls, misstatements due to error or fraud may occur and not be detected
by such controls.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis.
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Internal Control Communication

 A material weakness is a deficiency, or a
combination of deficiencies in internal control,
such that there is a reasonable possibility that
a material misstatement of the Organization’s
financial statements will not be prevented, or
detected and corrected, on a timely basis.

 A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control
that is less severe than a material weakness,
yet important enough to merit attention by
those charged with governance.

Material Weakness Significant Deficiency

There were no material weaknesses or significant deficiencies reported.
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Corrected and Uncorrected Misstatements 

 None noted.

Corrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management.

 None noted.

Uncorrected Misstatements
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Management is responsible for the selection and
use of appropriate accounting policies. The
significant accounting policies used by the
Organization are described in Note 2 to the financial
statements.

No significant new accounting policies were adopted
and the application of existing policies was not
changed during the year. We noted no inappropriate
accounting policies or practices.

Qualitative Aspects of Accounting Practices

Related Party 
Relationships 

and Transactions

Financial 
Statement 

Disclosures

Significant 
Unusual 

Transactions

Significant 
Estimates
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As part of our audit, we evaluated the Organization’s
identification of, accounting for, and disclosure of the
Organization’s relationships and transactions with
related parties as required by professional standards.

We noted none of the following:
• Related parties or related party relationships or

transactions that were previously undisclosed to us;
• Significant related party transactions that have not

been approved in accordance with the
Organization’s policies or procedures or for which
exceptions to the Organization’s policies or
procedures were granted;

• Significant related party transactions that appeared
to lack a business purpose;

• Noncompliance with applicable laws or regulations
prohibiting or restricting specific types of related
party transactions;

• Difficulties in identifying the party that ultimately
controls the entity.

Qualitative Aspects of Accounting Practices

Related Party 
Relationships 

and Transactions

Financial 
Statement 

Disclosures

Significant 
Unusual 

Transactions

Significant 
Estimates
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We noted no transactions entered into by the
Organization during the year for which there is a
lack of authoritative guidance or consensus. All
significant transactions have been recognized in
the financial statements in the proper period.

For purposes of this letter, professional
standards define significant unusual transactions
as transactions that are outside the normal
course of business for the Organization or that
otherwise appear to be unusual due to their
timing, size or nature. We noted no significant
unusual transactions during our audit.

Qualitative Aspects of Accounting Practices

Related Party 
Relationships and 

Transactions

Financial 
Statement 

Disclosures

Significant 
Unusual 

Transactions

Significant 
Estimates
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Accounting estimates are an integral part of the
financial statements prepared by management
and are based on management’s knowledge
and experience about past and current events
and assumptions about future events. Certain
accounting estimates are particularly sensitive
because of their significance to the financial
statements and because of the possibility that
future events affecting them may differ
significantly from those expected. The most
sensitive estimate affecting the financial
statements was:

• Management’s estimate of depreciation is
based on estimated useful lives of
associated property and equipment

• Management’s estimate for functional
expense allocation is based on an approved
cost allocation plan or a negotiated indirect
cost rate

Qualitative Aspects of Accounting Practices

Financial 
Statement 

Disclosures

Significant 
Unusual 

Transactions

Significant 
Estimates

Related Party 
Relationships and 

Transactions
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The financial statement disclosures are neutral,
consistent, and clear.

Qualitative Aspects of Accounting Practices

Financial 
Statement 

Disclosures

Significant 
Unusual 

Transactions

Significant 
Estimates

Related Party 
Relationships and 

Transactions
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Independence Considerations

 Prepare the Organization’s federal and state tax returns.

 Complete the appropriate sections of and sign the Data
Collection Form.

 Assist in the preparation of the financial statements and
disclosures

 For all nonattest services we perform, you are responsible for
designating a competent employee to oversee the services,
make any management decisions, perform any management
functions related to the services, evaluate the adequacy of the
services, and accept overall responsibility for the results of the
services.

 We are not aware of any other circumstances or
relationships that create threats to auditor
independence.

 We are independent of the Organization and have met
our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits.

Nonattest Services Independence Conclusion
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Other Required Communications

We encountered no 
significant difficulties in 

dealing with 
management in 
performing and 

completing our audit.

Includes 
disagreements on a 
financial accounting, 
reporting, or auditing 
matter, whether or not 

resolved to our 
satisfaction, that could 

be significant to the 
financial statements or 

the auditor’s report. 

We noted no matters 
that are difficult or 

contentious for which 
the auditor consulted 

outside the 
engagement team.

We have requested 
certain 

representations from 
management that are 

included in the 
management 

representation letter 
dated January 18, 

2023.

We are pleased to 
report that no such 

disagreements arose 
during the course of 

our audit. 

Difficulties 
Encountered

Disagreements 
with Management

Auditor 
Consultations

Management 
Representations
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Other Required Communications

In some cases, 
management may 

decide to consult with 
other accountants 
about auditing and 
accounting matters, 
similar to obtaining a 
“second opinion” on 
certain situations. 

We generally discuss 
a variety of matters, 

including the 
application of 

accounting principles 
and auditing 

standards, with 
management each 

year.

As of the date of this 
presentation no fraud, 

illegal acts, or 
violations of laws and 

regulations noted.

No events or 
conditions noted that 
indicate substantial 

doubt about the 
Organization’s ability 

to continue as a going 
concern.

These discussions 
occurred in the normal 

course of our 
professional 

relationship and our 
responses were not a 

condition to our 
retention.

Management 
Consultations

Other Findings or 
Issues

Fraud and Illegal 
Acts

Going Concern

To our knowledge, 
there were no such 

consultations with other 
accountants.
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Supplementary Information

With respect to the supplementary information 
accompanying the financial statements, we made 
certain inquiries of management and evaluated the 
form, content, and methods of preparing the 
information to determine that the information complies 
with U.S. generally accepted accounting principles, 
the method of preparing it has not changed from the 
prior period, and the information is appropriate and 
complete in relation to our audit of the financial 
statements. We compared and reconciled the 
supplementary information to the underlying 
accounting records used to prepare the financial 
statements or to the financial statements themselves.

Other Matters
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These standards will be effective for the
Organization in the upcoming years and
may have a significant impact on the
Organization’s financial reporting.

We would be happy to discuss with
management the potential impacts on
the Organization’s financial statements
and how we may be able to assist in the
implementation efforts.

Upcoming Financial Reporting Changes

ASU 2016-02 and 
related 

amendments –
Leases (Topic 842)
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Financial Highlights – Statement of 
Financial Position

2022 2021
Assets
Current Assets: 

Cash 3,571,014$ 1,634,960$ 
Grants receivable 1,164,254   1,943,461   
Other receivable 75,198 137,291      
Prepaid expenses and other current assets 833,835      904,087      

Property and Equipment, Net 83,300       108,430      
Deposits 99,198       98,987       

Total Assets 5,826,799$ 4,827,216$ 

Liabilities and Net Assets
Accounts payable and accrued expenses 1,187,521$ 1,208,099$ 
Accrued compensation 948,856      1,218,657   
Grant advances 1,109,887   209,743      
Deferred rent 144,687      109,004      

Total Liabilities 3,390,951   2,745,503   

Net Assets:
Net Assets Without Donor Restrictions 2,435,848   2,081,713   

Total Liabilities and Net Assets 5,826,799$ 4,827,216$ 
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Financial Highlights – Statement of Activities

2022 2021
Revenues

Federal financial assistance 36,214,837$ 41,263,723$ 
Contributions and other revenue 736,343       830,250       
Interest income 6,859           5,606           

Total Revenues 36,958,039   42,099,579   

Expenses
Program services 33,543,572   39,661,828   
Management and general 3,060,332     2,767,052     

Total Expenses 36,603,904   42,428,880   

Change in net assets 354,135 (329,301)      
Net assets without donor restrictions, beginning of year 2,081,713     2,411,014     

Net assets without donor restrictions, end of year 2,435,848$   2,081,713$   
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Final due date of April 15th

Audit in progress with no issues noted to date

Will move forward with final testing and review
after draft 5500 is processed

403(b) Plan Status
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About Cherry Bekaert
2022 Cherry Bekaert. All Rights Reserved. This material has been prepared for general informational purposes only 
and is not intended to be relied upon as tax, accounting, or other professional advice. Before taking any action, you 
should consult a professional advisor familiar with your particular facts and circumstances.

CBH.com

Questions?

Ronald Conrad, CPA 
Partner
raconrad@cbh.com

Brian Liffick, CPA
Senior Manager
bliffick@cbh.com
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FISCAL YEAR 2022/23 BUDGET ADJUSTMENT – 2ND QUARTER

48

Original 1st Q Adj. 2nd Q Adj. DIFFERENCE %

Reserves from Prior Year $28,362,798 $27,390,961 $ --- ($971,837)
Current Year Funding Allocation $26,409,937 $26,380,026 $ --- ($29,911)
Current Year Funding Non-DEO $3,500,000 $--- $ --- ($3,500,000)
Orange County – ARPA    $ --- $5,000,000 $ --- $5,000,000
NEG – Hurricane Ian   $ --- $1,750,000 $ --- $1,750,000
CSF – Single Mothers Initiative $ --- $500,000 $ --- $500,000
Orange County CCC - Youth $ --- $--- $1,320,000 $1,320,000

Available Revenue $58,272,735 $61,020,987 $62,340,987     $4,068,252 
Planned Reserves For FY 22 - 23 ($14,272,735) ($16,020,987) ($15,840,987)   ($2,568,252)
Total Budget $44,000,000 $45,000,000 $46,500,000  $1,500,000 3.3%
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FISCAL YEAR 2022/23 BUDGET ADJUSTMENT – 2ND QUARTER

Original Revenue Adjusted Revenue
Reserves From Prior Year 27,390,961       27,390,961              

Current Year Funding Allocation 33,630,026       34,950,026              
 Award Total  - Available Funds 61,020,987       62,340,987              

LESS planned Carryover For FY 22 - 23 (16,020,987)      (15,840,987)             
Total Available Funds Budgeted 45,000,000       46,500,000              1,500,000$          3.3%

Expenditure Category  Current Budget 
 Proposed Revised 

Budget 

Salaries/Benefits 19,793,000       19,878,000              85,000 

Training Investment 18,835,000       20,250,000              1,415,000            

Professional Services 950,000             950,000 - 

Outreach 800,000             800,000 - 

Infastructure/Maintenance & Related Cost 2,725,000 2,725,000                - 

IT Cost/Network Expenses 1,452,000 1,452,000                - 

Staff Development & Capacity Building 445,000             445,000 - 

EXPENDITURES 45,000,000       46,500,000              1,500,000            3.3%
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INFORMATION /
DISCUSSION /
ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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Chair’s Report

Jody Wood
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President & CEO Report
Pam Nabors
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D I V E R S I F Y  R E V E N U E  S T R E A M S  T O  A D J U S T  F O R
VA R I A B L E S  I N  F E D E R A L  F U N D I N G

D E L I V E R  TA L E N T  R E C R U I T M E N T  S T R AT E G I E S  F O R
B U S I N E S S E S  I N  H I G H  G R O W T H  /  R E C O V E R I N G  /  

E M E R G I N G  I N D U S T R I E S

D E L I V E R  TA L E N T  S O L U T I O N S  T O  I G N I T E  P O T E N T I A L

A D J U S T  T O  E V O LV I N G  M A R K E T  A N D  L E G I S L AT I V E
C H A N G E S  T H R O U G H  I N N O VAT I V E  I N I T I AT I V E S

CSCF STRATEGIC PRIORITIES – 2022-2023
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6K 

4K 

2K 

OK 

DELIVER TALENT SOLUTIO S TO IGNITE POTENTIAL 

Individuals Engaged with 
Staff in Career Services 

PY 22-23 

11863 
0 ___ 30,000 

6266 10K 

Per County 

5K 

2143 

1509 
1200 
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Orange Osceola Seminole Lake County Sumter 
OK 

County County County County 

Date Range: 7/1/2022 - 12/31/2022 (As ofThis PY) 

Data Source: Employ Florida SQL Server, OSST SQL Server, Career Edge - LUO 

0 
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Orange 
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_ _____.125000 

Per County 
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Osceola 
County 
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Seminole Lake County Sumter 
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CareerSource 
CENTRAL FLORIDA 
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DELIVER TALENT SOLUTIO S TO IGNITE POTENTIAL 

Individuals Employed 

1,500 

1,000 

500 

0 

PY22-23 

0 
3756 

___ 17500 

1661 
Per County 

667 

520 

391 

64 

Orange County Osceola County Seminole County Lake County Sumter County 

Date Range: 7/1/2022 - 12/31/2022 (As ofThis PY) 

Data Source: Employ Florida SQL Server, OSST SQL Server, Career Edge - LUO 

1,500 

1,000 

500 

PY 21-22 

0 
3094 

1656 
Per County 

460 413 

Orange County Osceola Seminole 
County County 

___ ,10,000 

365 

Lake County 

54 

Sumter County 

CareerSource 
CENTRAL FLORIDA 
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Joe Battista, Valencia College 

Wendy Ford, Osceola Council on Aging

Mark Havard, Hyatt Regency Orlando

Jeff Hayward, Heart of Florida United Way

Sheri Olson, South Lake Hospital

Gaby Ortigoni, Hispanic Chamber of Commerce of Metro Orlando

Thank You! 
1st & 2nd Quarter Contributions
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Renee Quintanilla, Crummer Graduate School of Business at Rollins College

Manuel Rascon, AdventHealth

Richard Sweat, .decimal, LLC

DeAnna Thomas, Lake Technical College

Eric Ushkowitz, City of Orlando

Jody Wood, Disney Parks, Experiences and Products

Thank You! 
1st & 2nd Quarter Contributions
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An “A”mazing Score For CSCF
Recently, CareerSource Central Florida received the highest score when it 
received an “A” in the reimagining education and career help act report card 
system.  

All 24 workforce boards received a grade and score, which will continue 
every quarter.  CSCF received a 97.3% out of 100%

Congratulations CSCF for your “A”mazing work and dedication to our 
communities.  
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CSCF Making Headlines 
From CSCF’s Summer Youth Program, to FORTE, to skilled jobs, and employment programs, 
CSCF has been featured in more than 20 media stories during the past 2 months, reaching 
more than 37 million viewers. 
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CSCF Unites For First CEO Workforce Summit
On February 7, nearly 60 of Central Florida’s leading CEOs and 
executives, representing a variety of industries, attended a first of-its-
kind CEO Workforce Summit on the Valencia campus igniting 
solutions and concepts to lead Central Florida forward for a strong 
workforce for years to come.

CareerSource Central Florida President & CEO Pam Nabors, along 
with Valencia College President Dr. Kathleen Plinske, and The 
University of Central Florida President Dr. Alexander Cartwright, 
joined forces to talk and share insights on the importance of 
education and workforce alignment.

Attendees also got to hear from the Burning Glass Institute on quality 
careers with higher wages jobs. CSCF also shared insights from its 
Skills Gap Analysis Report with Lightcast (which you’ll hear more 
about today). 

The event also garnered coverage with media outlets, including the 
OBJ. 
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CSCF Teams with Dress for Success
On February 15, Dress for Success Greater Orlando announced its partnership with 
CSCF during a ribbon cutting event, where leaders and community influencers 
attended in support.  

Dress for Success Greater Orlando empowers women to achieve economic 
independence by providing a network of support, professional attire and 
the development tools to help women thrive in work and in life.

Through this partnership, Dress for Success will now have an office located inside 
our Career Center at the West Oaks Mall to serve the community in need. 
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What’s On Deck This Spring
• On March 7 Project Opioid, CareerSource Central Florida, The Orlando Magic and Florida Blue will

be hosting an event at the famed Amway Center for business leaders in Central Florida to learn more
about FORTE and create solutions around the opioid crisis in Central Florida.

• The National Association of Workforce Boards will host the 2023 Forum on March 25 through 28 in
Washington DC, which is touted as the largest annual workforce development conference, will
provide insights and collaboration and learning opportunities surrounding the critical need and
transformational potential in workforce today.

• April 13 &14, the U.S. Conference of Mayors Workforce Development Council will be heading to
Orlando to engage in collaborative discussions around workforce. Plus, they will get to discover what
CSCF is doing today in partnership with Central Florida businesses and see the impact it is having.

• April 24, we look forward to hosting our annual board retreat to continue creating new and innovative
strategies for CSCF and its bright future. The day will allow us to align on direction for the
organization as we look to next year and beyond.
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Thank you
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REPORTS BY COMMITTEE CHAIR

Executive (met on 2/16/23)

Audit (met on 1/18/23)

Career Services (no report)

Community Engagement (met on 2/2/23)  

Facilities Ad Hoc (no report)

Finance (met on 1/18/23)

Governance (met on 1/11/23)

Revenue Diversity & New Markets (no report)

Jody Wood 

Sheri Olson 

Andrew Albu 

David Sprinkle 

Matt Walton 

Eric Ushkowitz 

Richard Sweat 

Eric Jackson
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/94/1#49230316 v1  

MEMORANDUM 

 Heather Ramos  |  Heather.Ramos@gray-robinson.com  |  D 407.244.5670 
 301 East Pine Street, Suite 1400, Orlando, Florida  32801  |  T 407.843.8880  |  F 407.244.5690 

Boca Raton  |  Fort Lauderdale  |  Fort Myers  |  Gainesville  |  Jacksonville  |  Key West  |  Lakeland 
Melbourne  |  Miami  |  Naples  |  Orlando  |  Tallahassee  |  Tampa  |  Washington, D.C.  |  West Palm Beach 

TO: Career Source Central Florida Consortium 
FROM: GrayRobinson, P.A.   
DATE: January 9, 2023 
SUBJECT: Proposed 2023 Revisions to the CareerSource Central Florida Bylaws 

After revisions to the Bylaws were made and approved by CareerSource Central Florida and the Consortium 
in 2021, revisions were made to Section 445.007 of the Florida Statutes governing local workforce 
development boards, some of which affect the language in the Bylaws.  We have reviewed the Bylaws and 
propose the following substantive revisions for consideration and action by the CareerSource Central Florida 
Board of Directors and the Consortium:    

 Article II – Change the defined term from Chief Local Elected Official to Chief Elected Official to
reflect the term used in the statute.

 Article IV – Revise the length of a term of a member of the Board of Directors from 3 years to 2 years,
and specify a maximum 8-year term for a Director unless such Director is a representative of a
governmental entity.  Service commencing before July 1, 2021 does not count towards the 8-year
limitation.  This reflects new statutory term requirements.

 Article VII – Update to provide that the Governor may remove a member of the Board of Directors for
cause as provided in the revisions to the Florida Statutes.

 Article VIII – Add Revenue Diversity & New Markets to the list of standing committees and add a
description of the Committee.

 Article IX – Provide for use of technology rather than telephone or teleconference for members of the
Board of Directors to attend a meeting to reflect virtual attendance.

 Article X – Create a new Article to specify that revisions and amendments to the Bylaws are subject to
approval by the Consortium, in-line with CareerSource Central Florida’s past practice and federal law
requirements.
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Central Florida Regional 
Skills Analysis

Strengthening data-based decisions to close workforce equity gaps

23 February 2022

Lightcast.ioPrepared for:
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Collin Perciballi

Collin Perciballi is a seasoned economic development professional with skill as both 
practitioner and consultant. He has experience in labor market analysis, target industry 
attraction studies, foreign direct investment (FDI), competitive benchmarking, and site 
selection. Collin previously served as Project Manager for Conway Data, Inc and Senior 
Analyst for Investment Consulting Associates. 

Since joining Lightcast, Collin has advanced new ways of providing insights via data, such 
as the development of data visualization dashboards or the expansion of talent attraction & 
retention analysis methodologies.

He received an MBA from the University of Bologna Business School (BBS), an MA in 
History and Territorial Analysis from the University of Catania, and a BA in Political 
Science from Auburn University. Outside the work environment, you can find Collin injuring 
himself on the tennis court, drawing his latest masterpiece, or wishing he was more Italian 
than he actually is. 
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Dustin Lester

Dustin serves as the vice president of consulting, Community division at Lightcast. He 
leads a diverse team of economists, consultants, and analysts to apply Lightcast data to 
innovative and measurable solutions for workforce and economic development 
organizations, public sector entities, foundations, and real estate.

Dustin’s background in workforce and economic development includes both practitioner 
and consulting roles. He previously served as manager of business retention & 
expansion, manager of projects & business development, and led foreign direct 
investment and request for information (RFI) response work at two regional economic 
development organizations. Previous to serving as a consulting leader at Lightcast, 
Dustin led as assistant director of economic development at a national economic and 
workforce development consulting firm. In addition to professional roles, he has been 
active in the community previously serving on a workforce development board and as an 
appointed member of Council for a village government. Dustin received his master of 
public administration from Northern Kentucky University and a bachelor of science in 
technology from Bowling Green State University.
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Josh Wright

Josh Wright is Executive Vice President of the Community division at Lightcast. His team 
works with more than 600 economic development, workforce development, site selection, 
and commercial real estate organizations that use Lightcast’s real-time insights on local 
job markets to drive economic prosperity in their communities and unlock new possibilities 
in the labor market.
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2

Overlapping skills 

help people transition 

seamlessly from job 

to job

Skills Clusters
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Central Florida employment in several career areas is 

above and below typical employment in the US

Hospitality, Recreation, and Personal Services

Sales and Customer Service

Installation and Repair

Construction and Excavation

Protective Services

Art, Media, and Entertainment

Legal

Office and Administrative Services

Business and Finance

Inspection, Health, and Safety

Architecture and Engineering

Natural Sciences

Social Sciences and Services

IT and Math

Military

Transportation and Warehousing

Agriculture and Forestry

Education, Curation, and Library Services

Healthcare

Production and Manufacturing

0K 50K 100K 150K 200K 250K

Orlando-The Villages US
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4

Hispanic, Black, Asian and Female workers are 

overrepresented in high-pay career areas

Career Area

Median 

Annual Salary 2020 Jobs

% of Career Area Employment

Female Asian Black

Hispanic/ 

Latino

IT & Math $82,940 39,897 27% 12% 10% 15%

Architecture & Engineering $76,710 16,810 17% 7% 6% 16%

Legal $59,700 14,894 65% 2% 9% 20%

Business & Finance $58,490 162,906 55% 4% 12% 19%

Natural Sciences $52,070 4,440 44% 9% 7% 15%

Art, Media, & Entertainment $47,850 22,263 47% 3% 8% 19%

Healthcare $45,700 114,675 79% 7% 21% 23%

Education, Curation, & Library Services $45,310 69,267 76% 3% 16% 20%

Social Sciences & Services $44,410 25,493 60% 2% 19% 21%

Inspection, Health, & Safety $41,790 3,331 37% 4% 15% 25%

Military $41,760 2,633 6% 5% 15% 18%

Construction & Excavation $40,070 77,344 6% 1% 9% 35%

Office & Administrative Services $36,320 82,907 82% 3% 14% 25%

Orlando-The Villages, All Career Areas $36,261 1,364,333 49% 4% 15% 26%
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5

Hispanic, Black, Asian and Female workers are 

overrepresented in low-pay career areas

Career Area

Median 

Annual 

Salary 2020 Jobs

% of Career Area Employment

Female Asian Black

Hispanic/ 

Latino

Orlando-The Villages, All Career Areas $36,261 1,364,333 49% 4% 15% 26%

Protective Services $35,710 32,080 29% 1% 25% 22%

Production & Manufacturing $33,200 37,427 32% 4% 18% 33%

Transportation & Warehousing $32,150 116,927 26% 2% 21% 31%

Installation & Repair $31,500 123,507 24% 2% 14% 37%

Sales & Customer Service $28,960 197,766 55% 3% 15% 25%

Agriculture & Forestry $25,150 8,831 28% 2% 8% 18%

Hospitality, Recreation, & Personal Services $23,850 189,333 56% 5% 16% 27%
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Target Career Areas

6

Transitioning into Career Areas

Business & Finance

IT & Math

Education, Curation & Library 

Services

Exiting out of Career Areas

Hospitality, Recreation, & 

Personal Services

Sales & Customer Service

Installation & Repair
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Skills help us identify equity gaps among, Female, Black, 

Hispanic and Asian workers

7

Ratio of talent supply to 

employer demand

High-salary and low-

salary jobs

High and low employment 

among target populations

40%

10%
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Transitioning Into Career Areas

8

Salaries

Supply 

demand ratio

49% Female 

employment

26% Hispanic 

employment

15% Black 

employment

4% Asian 

employment

Business & Finance

IT & Math

Education, Curation & 

Library Services

55%

27%

19% 12% 4%

15% 10%

12%

76% 16%
20% 3%

Meeting Packet Page 97



Exiting out of Career Areas

9

Salaries

Supply 

demand ratio

49% Female 

employment

26% Hispanic 

employment

15% Black 

employment

4% Asian 

employment

Hospitality, Recreation, 

& Personal Services

Sales & Customer 

Service

Installation & Repair
24%

56% 27% 16% 5%

55%
3%25% 15%

2%14%

37%
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County-Level Findings

10
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County-Level Takeaways

11

County-Level Data

Lake & 

Sumter 

Region

Orange 

County

Osceola 

County

Seminole 

County

Population (2021) 530,000 1.4 million 393,400 478,900

Past Population Growth (2011-2021) 33% 21% 41% 12%

Projected Population Growth (2021-2026) 13% 4% 9% 4%

Labor Force Participation Rate (March 2022) 44.1% 65.7% 60.3% 64.6%

Number of Jobs 152,648 861,272 108,857 219,953

Meeting Packet Page 100



County-Level Takeaways

Racial/Ethnic Representation

12

0% 10% 20% 30% 40% 50% 60% 70%

Two or More Races

Asian

Black

Hispanic

White

Lake-Sumter Orange Osceola Seminole

Meeting Packet Page 101



County-Level Takeaways

Identifying Occupations for Upskill and Reskill

13
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County-Level Takeaways

Career Transition Example – Orange County

14
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Thank you
Collin Perciballi

collin.perciballi@lightcast.io

Dustin Lester

dustin.lester@lightcast.io
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C

Creating a 
Future-Focused 
Workforce 
System Together

JFF’s Strategy to Accelerate Modernization of  the 

Nation’s  Public  W orkforce System

C areerSourc e C ent ra l  F lor ida 

February 23,  2023
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Email

Phone

C O N T A C T

V I S I T  U S  T O D A Y  A T  J F F . O R G

VERONICA BUCKWALTER, MPA

• Director, Workforce Transformation, JFF

• 7 years at JFF and 16 years in workforce 

development

• Prior to JFF:

• Director of the Center for Industry Research and 

Workforce Alignment (CIRWA), Delaware Technical 
Community College

• Director of Workforce Initiatives, Pennsylvania 
Department of Labor & Industry

vbuckwalter@jff.org

607-857-7395 (cell)

Meeting Packet Page 106



Introduction 

to JFF
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Five Focus Areas

Create worker 

& learner 

opportunity

Reimagine 

education 

& career 

navigation

Ensure program 

quality & 

efficacy

Integrate work 

& learning

Build strong 

regional 

economies

Mission 
JFF drives transformation of the American workforce and education systems to 

achieve equitable economic advancement for all.
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Scale

We leverage national 

networks and advanced 

technologies to drive 

change in systems.

Influence

We shape policy and 

drive the national 

conversation among 

workforce, education, 

government, and 

corporate leaders.

Invest

We invest capital to 

incubate new solutions, 

accelerate innovation, 

and generate impact.

Design

We bring evidence-

based models and 

innovative solutions 

to life
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Looking 
back...

Identifying 
Workforce 
Boards'
Future-
Focused 
Behaviors
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Moving the Field
Tapping into the behaviors, mindsets, and approaches of Innovators and Early Adopters to shift the Early Majority 

and Late Majority of workforce development boards toward more modernized service and training delivery, human-

centered design of products, policies, and procedures, and deeper integration within their communities.
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Four Future-Focused Behaviors
These are the four future-focused behaviors found to be most common among “allies of innovation” leading the field. 

These behaviors enable workforce boards to more effectively anticipate and adapt to changing markets and make a 

meaningful impact on their communities:

Opportunity-

Oriented

Data-

Obsessed

Human-

Centered
Tech-Enabled

Does Not 

Accept What 

Is, But 

Imagines What 

Could Be

Analyzes, 

Understands, 

and Prepares 

for Change

Puts People 

Before Policy 

and Procedure

Uses New 

Tools to Build 

Better, More 

Effective 

Organizations
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Examples from the Field

Opportunity-

Oriented

Data-

Obsessed

Human-

Centered
Tech-Enabled
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Example of Measuring Improvement: Maturity Model for 

Assessing Customer and Community Engagement

We need to determine the ways in which the programs and products we build and deliver help or hinder, and include or exclude:
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JFF’s Public Workforce 

System Transformation 

Strategy
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Strategic Priorities

Change 

Management

Knowledge 

Sharing
Innovation

Worker 

Preparedness

Policy

Impact 

Measurement

Transformation at scale requires on-the-ground, localized interventions as well as a national 

dialogue, resources, and funding to identify ways in which workforce boards and core partners and 
systems can become better integrated to address customer needs and market changes. To that 
end, JFF’s strategy identifies key priorities at both levels:

Narrative 

Shift

Data Literacy 

& Maturity

National 

Strategic 

Priorities:

Localized 

Strategic 

Priorities:
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Our Critical Lenses:

Job Quality

Are we creating a 

system that improves 

the quality of the jobs 

that exist in local 

communities?

Explicit Equity

Are we creating a 

system that 

improves the quality 

of a person’s life?

Human Centered 
Design

Are we creating a 

system that accurately 
reflects and meets the 
diverse needs of local 

communities?
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Workforce Transformation Engagement Models

Communities of 
Inquiry

Facilitated 
listening and 
discussion 
sessions to 
identify root 
causes and 
brainstorm 
potential 
solutions

Communities of 
Action

Collaborative 
concept 
development 
across workforce 
regions to 
address a 
specific need or 
goal and secure 
seed funding to 
implement

Transformation 
Corps

A group of 
place-based 
Corp members 
established to 
foster 
community-
driven workforce 
transformations

Technology 
Pilots

Intensive 
partnerships that 
integrate cutting 
edge 
technologies 
into workforce 
operations, 
trainings, and 
strategies

Outcomes for 
Opportunity

Co-created 
insights and 
analytics 
solutions to 
examine data and 
showcase impact 
in compelling 
ways

Workforce 
Transformation 
Policy Council

A forum for 
sharing 
knowledge, 
expertise, and 
insight to 
influence state-
wide and federal 
policy agendas 
that modernize 
workforce 
development
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How we’ll know we’ve made a difference…

Disparate funding sources and competing 
agendas drive the design of cumbersome 
policies, procedures, and products

Public funding streams discourage risk and 
innovation while rewarding the greatest number 
of people served for the lowest cost

AJCs fulfill job demand by connecting job 
seekers to high-value, in-demand training and 
credentials that can land them a job quickly 

Workforce boards act as insular entities hyper 
focused on providing employment and skills 
training services to job seekers and employers

PRESENT STATE FUTURE STATE

Policies, procedures, and products are designed 
for members of the community bymembers of the 

community and align to a unified strategic vision

Public funding streams encourage calculated risk 
and innovation while rewarding the greatest 

impact for the greatest number of people served 

Workforce boards are community assets working to grow 
the health and strength of their local economies through 
a variety of strategic partnerships and change initiatives

Employers, workforce boards, and community partners 
collectively equip workers with the skills and resources 

needed to achieve long-term career growth and stability

The public workforce system is bureaucratic, 
reactive, and slow to respond to shifting localized 
market needs

The public workforce system is a critical asset in 
helping to predict, interpret, and prepare local 

markets for sudden changes in the future of work
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V I S I T  U S  T O D A Y  A T  J F F . O R G

SIGN UP TO RECEIVE OUR EMAIL 
UPDATES:

CO-CREATING A FUTURE-
FOCUSED WORKFORCE SYSTEM 
(JFF.ORG)

ADDITIONAL RESOURCES:

• HOW WORKFORCE BOARDS SHOW THE
WAY TOWARD THE FUTURE OF WORK

• OUTCOMES FOR OPPORTUNITY

• FUTURE OF WORK GRAND CHALLENGE

• HUMAN-CENTERED MATURITY MODEL FOR
WORKFORCE BOARDS

• FIELD GUIDE FOR WORKFORCE
TECHNOLOGY SOLUTIONS
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THANK YOU!
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