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4/11/24 EXECUTIVE COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Executive Committee Meeting

When: Thursday, April 11, 2024
2:00 p.m. – 3:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/86173922800?pwd=ZizsZqFLFEHjnzwU2OKo1uyqgOapUU.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 861 7392 2800   /   Passcode: 156921 
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4/11/24 EXECUTIVE COMMITTEE MEETING DETAILS 

Agenda
Item #

Topic Presenter Action
Item

1. Welcome Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes
A. 2/22/24 Executive Committee Meeting

Richard Sweat X

5. Information / Discussion / Action Items
A. Chair’s Update

1) Approval of Education Consortium Participants to Assigned
Workgroups (Info Item)

B. President’s Update
C. Info / Discussion Item

1) Fiscal Year 2024-2025 Health Insurance Plan Renewal
Recommendation

D. Committee Reports – Deferred to 6/13/24 Executive Committee
Mtg.

E. 4/26/24 Board Meeting Agenda

Richard Sweat

Pam Nabors 

Leo Alvarez

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

X
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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PUBLIC COMMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Agenda Item 4A
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RETURN TO AGENDA
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INFORMATION/
DISCUSSION/

ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Meeting Packet Page 12



 Action Item 

To:  Executive Committee 
From: Leo Alvarez  
Subject: CareerSource Central Florida – Employee Benefits 
Date: April 11, 2024 

Purposed Action: 
Staff are making a recommendation to the Executive Committee to select Florida Blue to remain as the healthcare 
provider for CareerSource Central Florida employees. 

Background: 
This memo is to serve as a summary of the results of CareerSource Central Florida’s renewal and RFP of Medical benefits 
for the 2024/2025 plan year. The benefits broker, Gehring Group sent a request for proposal to the market on February 
9, 2024, with all responses due by February 29, 2024. Below are the results of the bidding process. 

Medical: 
• The loss ratio for the Florida Blue plans (claims vs premiums) ran at 118% over the last 12-month period.
• There were several large claimants that factored into the renewal increase and several are predicted to be

ongoing, including several cancer, and heart disease claims.
• The RFP bid request was sent to 4 medical carriers, Aetna, FMIT, UnitedHealthcare and Cigna. FMIT and

Aetna did not provide quotes, stating they were not competitive. The initial proposed increased rates were
as follows:
 Florida Blue: 36.8%
 UnitedHealthcare: 21%
 Cigna’s: 24%

• Based on the most current negotiations, Florida Blue is offering the lowest rates for comparable benefits at
a 15.3% increase to current rates. United Healthcare’s most competitive offer was 17.3%, while Cigna
remained firm at 24% increase in premiums.

• The current annual cost of healthcare is $3.4M.  The15.3% represents an increase of $520K annually.
• To control cost and achieve a 15.3% renewal rate from Florida Blue, the plan required changes to

deductibles and out of pocket maximums (detailed below).
• UnitedHealthcare’s renewal of 17.3% allowed to maintain current plan structure, but a disruption analysis of

the top 100 utilized providers revealed a 77% in network match.
• Staff will continue reviewing the plan structure and employer/employee cost contribution strategy.

Recommendation: 
Staff are making a recommendation to the Executive Committee to select Florida Blue to remain as the healthcare 
provider for CareerSource Central Florida employees. 

Meeting Packet Page 13

Agenda Item 5C 1)



Current Benefits with Florida Blue 

Proposed Benefits with Florida Blue 
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4/26/24 BOARD OF DIRECTORS MEETING AGENDA  DRAFT
Agenda
Item #

Topic Presenter Action
Item

1. Welcome
- Pledge of Allegiance
- Host Welcome

Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Consent Agenda
A. 2/29/24 Board Meeting Minutes
B. Current Year Budget Adjustments (Finance)
C. Transfer of WIOA Adult/DW Funding (Finance)
D. Procurement Policy Modification (Finance)
E. 403b Retirement Plan Audit Results (Finance)

Richard Sweat X

5. Information / Discussion / Action Items
A. Finance Report
B. Committee Reports: Deferred to 6/26/24 Board Meeting
C. Action / Discussion Item

1) Fiscal Year 2024-2025 Health Insurance Plan Renewal Recommendation

Richard Sweat / Pam Nabors

Leo Alvarez
X

6. Other Business

7. Adjournment / Retreat Begins

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Other Business

Adjournment

Agenda Item 5E

RETURN TO AGENDA
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OTHER BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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