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4/2/24 COMMUNITY ENGAGEMENT COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Community Engagement Committee Meeting

When: Tuesday, April 2, 2024
2:30 p.m. – 4:00 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/82916964863?pwd=nS535UNtsOxSwwMi5njVySAviQhx7y.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 829 1696 4863    /   Passcode: 104144
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4/2/24 COMMUNITY ENGAGEMENT COMMITTEE MEETING DETAILS

Agenda
Item #

Topic Presenter Action
Item

1. Welcome David Sprinkle
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Introduction to New Attendees
5. Approval of Minutes

A. 10/27/23 Community Engagement Committee Meeting
David Sprinkle

6. Information / Discussion / Action Items
A. Social Media Performance Recap

1) Snapshot of Website Updates & Refresh Plan
B. Government / Public Affairs Strategy Discussion

1) Provide background and purpose (assigned to CEC by
Executive Committee)

Committee Review/Discussion

7. Other Business

8. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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PUBLIC COMMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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COMMUNITY ENGAGEMENT COMMITTEE WELCOME!

Welcome to:
Amy Santorelli

Chief People Officer
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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RETURN TO AGENDA
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INFORMATION/
DISCUSSION/

ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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SOCIAL MEDIA RECAP 
& WEBSITE REFRESH
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KEY SOCIAL MEDIA 
STRATEGIES

Increase brand awareness 
and help establish CSCF as 
a partner of choice.

Create new content that 
resonates with audiences to 
engage, retain and add new 
followers.

Drive leads for grants, 
programs and initiatives.

BOOST BRAND 
AWARENESS

ENGAGE & RETAIN 
FOLLOWERS

DRIVE LEADS
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SOCIAL MEDIA
OUTCOMES

Elevated strategies = elevated results from Q1-Q3 
PY23-24.

• Increased engagement rates on all channels.
• Q1-Q3 YoY engagement rate increased by +330.8%

(all channels).
• Partner engagement has already surpassed the

previous year’s metric of 253 mentions.
• Staff engagement is at an all-time high.

8.8%
Engagement Rate

344
Partner Mentions

275
Staff Engagement

(Mentions + Comments)

+1.6%

+419%

+81%

PY 23-24
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TOP SOCIAL POSTS
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WEBSITE UPDATES

Video Gallery
Watch On Page with YouTube 

Integration

Boldline Podcast
On-Page Listening &

Fresh Look
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WEBSITE 
REFRESH

3 User experience research with heat 
mapping analysis.Quarter

PY 23-24

4
Quarter
PY 23-24

1
Quarter
PY 24-25

Vision development and strategic 
planning and development and 
timeline creation.

Begin website activation and 
process.
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PUBLIC AFFAIRS 
STRATEGY DISCUSSION
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PUBLIC AFFAIRS 
The Executive Committee at CSCF has assigned the Community Engagement Committee to 
review and provide guidance on a Government/Public Affairs strategy.

The Purpose
To help CSCF connect, collaborate and generate opportunities with government 
entities/municipalities, etc. across the region. 

Preliminary Questions
• What Public Affairs strategies should we consider and be thinking about as an organization

and for our future?
• What should we consider for Government/Public Affairs support at CSCF?
• In your roles and experiences, what specific qualities and skills are necessary?
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NEXT MEETING
Look forward to seeing you all at the next 

Community Engagement Committee Meeting on 
Thursday, May 2, 2024
3:00 p.m. to 4:30 p.m.

Meeting Packet Page 21



OTHER BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598

RETURN TO AGENDA
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