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4/22/25 CAREER SERVICES COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Career Services Committee Meeting

When: Tuesday, April 22, 2025
1:30 p.m. – 3:00 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 
Link: https://careersourcecf.zoom.us/j/81673985401?pwd=s6c6U1furs0H0S1rGm67ZFNNazEcuK.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 816 7398 5401   /   Passcode: 087380
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4/22/25 CAREER SERVICES COMMITTEE MEETING  
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Andrew Albu

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Andrew Albu

4. Approval of Minutes
A. 2/13/25 Career Services Committee Meeting

Andrew Albu
X

5. Action Items / Discussion / Information
A. Action Items

1) New Training Providers for PY25 - 26
B. Discussion Items

1) Internship Process
2) Young Adult Program Review
3) Organizational Scorecard – thru 3rd Quarter
4) Federal Legislation Update
5) Training & Budget Priorities

Committee Discussion

Gina Ronokarijo
Gina Ronokarijo/Tadar 
Muhammad

X
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4/22/25 CAREER SERVICES COMMITTEE MEETING
Agenda
Item #”

Topic Presenter Action
Item

5. Action Items / Discussion / Information (Continued)

C. Information Items
1) Workforce Operations

a) Program Updates 
 Summer Youth Update
 Community Hubs
 Goodwill Pilot Overview & Update

2) Strategic Initiatives Update
a) Education & Industry Consortium Update

Gina Ronokarijo

Nilda Blanco

6. Other Business Andrew Albu
7. Adjournment Andrew Albu
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ACTION ITEMS:
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Request for Approval: PY 2025–2026 Eligible Training 
Provider List (ETPL)

To: Career Services Committee
From: Gina Ronokarijo, VP of Workforce Operations
Date: April 22, 2024

Purpose
Approve new training providers for inclusion on CSCF’s ETPL to support in-demand occupations.

Overview
• All providers must be on the State ETPL and meet CSCF’s local criteria.
• Criteria include alignment with industry needs, short-term program length, regional demand occupations 

(RDOL), licensure, credential attainment, and wage thresholds ($15+/hr).
• 4 providers reviewed; all recommended for approval.

Recommended Providers
• 160 Driving Academy – Orlando (CDL – Trade & Logistics)
• Dental Assisting Institute – Orlando (Dental Assisting – Healthcare)
• Orlando School of Nursing (Medical Assistant, Practical Nursing – Healthcare)
• Coding Clarified Academy (Medical Coding – Healthcare, Online)
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DISCUSSION ITEMS:

Meeting Packet Page 16



CSCF INTERNSHIP 
OVERVIEW
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Program Overview

Work Experience/Internship Program
Empowering Talent. Supporting Employers.

• Purpose: Short-term, hands-on experiences to help job seekers gain 
employability skills and job-specific training.

• Value: Bridges participants to sustainable employment while meeting 
employer talent needs.

• Partnership: Collaborative effort across Career Services, Business 
Services, and third-party vendors.
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Process Summary

Key Phases & Roles

1. Employer Engagement
• BSC assesses worksite fit, collects documentation, secures approvals.

2. Candidate Matching
• CSC confirms eligibility, collaborates on training plan.

3. Agreement & Launch
• Contract signatures, onboarding via vendor, training activity begins.

4. Monitoring & Completion
• Monthly check-ins, midpoint site visit, close-out includes placement or job search 

support.
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Outcomes & Impact

Performance Metrics & Strategic Impact

• Success Rates: % of participants completing and entering employment

• Cost Efficiency: Spend per participant vs. placement

• Timeliness: From employer approval to start date

• Employer Benefit: Access to trained, work-ready candidates

• Participant Benefit: Work experience aligned with career goals
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CSCF YOUTH 
PROGRAMS 
IMPACT REPORT
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Enrollment – CSCF Youth Programming

Date Range – 2020 - 2024
Data Source: CareerEdge

Meeting Packet Page 22



Youth Program Participation by Program

Date Range – 2020 - 2024
Data Source: CareerEdge
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Are We Growing Youth Impact?
The data reflects meaningful, measurable growth in CSCF’s youth programming.

• Total Youth Participation increased from 1,813 in 2020 to 2,593 in 2024 — a 
43% growth over 5 years.

• The Summer Youth Program saw a 50% increase from 2023 to 2024 (from 
1,102 to 1,653 participants) — the strongest one-year growth in the program's 
recent history.

• High School Express, launched in late 2023, is already reaching 250+ youth in 
2024, demonstrating early scalability.

• WIOA Year-Round Youth participation increased to 687 in 2024 after three 
years of stability, with enrollment ranging between 590 and 624 from 2021 to 
2023.
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What’s the Plan to Show Value & Build 
Momentum?

1. Tell the Story With Data
2. Scale High-Growth Pathways
3. Strengthen Seamless Pathways
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ORGANIZATIONAL
QUARTERLY
SCORECARD
PY24-25 Q3
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WORKFORCE
OPERATIONS
Target Goal: 75%
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WORKFORCE OPERATIONS
Career Seekers
Average Wage

Career Seekers
Hired

Career Seekers
Receiving Training

Career Seeker
Clients

23,038 1,381 2,773 $21.71

Date Range – 07/01/2024 – 3/16/2025 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, LUO (as of 03/31/24) , Special Projects, Check-in

92% 
OF 25K GOAL

46% 
OF 3K GOAL

46% 
OF 6K GOAL

$2.72 ABOVE 
$18 GOAL
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Date Range – 07/01/2024 – 03/16/2025 (As Of This 
PY)
Data Source: CRM

Interviewed 
To 

Hired Ratio

Business 
Relationships

4,832

3:1

BUSINESSES

Business Relationships Definition:  Any business who ‘s latest service lies between last program year and this program 

121% 
OF 4K GOAL
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CUSTOMER 
SATISFACTION
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RESPONSE VOLUME
4,940

SEMINOLE
15%

LAKE
12%

SOUTHEAST
16%

WEST
28%

OSCEOLA
29%

Date Range – 07/01/2024 –
4/4/2025
Data Source: SurveyMonkey

CUSTOMER SATISFACTION
BENCHMARK NUMBERS

BASED ON A 10 POINT SCALE

All Centers

Overall
Satisfaction

9.0

Loyalty
Rating

9.1

Referral
Rating

9.1
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Date Range – 07/01/2024 –
4/4/2025
Data Source: SurveyMonkey

CUSTOMER SATISFACTION
COMMENTARY

EXPECTATIONS

FINDING 
EMPLOYMENT

SCHOLARSHIPS

FINDING A CAREER 
PATH

INTERACTION

MAJORTY POSITIVE 
EXPERIENCE

FEELING RUSHED

LACK OF FOLLOW UP

CLIENT 
RECCOMENDATIONS

MORE FOLLOW UP & 
CLIENT CHECK INS

PROVIDE CLEAR
INSTRUCTIONS

MATCHING WITH 
RELEVANT CAREER
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LEGISLATIVE 
UPDATES
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CENTRAL 
FLORIDA DEMAND 
OCCUPATIONS 
OUTLOOK
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TRAINING INVESTMENT PRIORITIES
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Target Occupational Clusters – Central 
Florida Focus

STEM Occupations
•Advanced Manufacturing

• Robotics Technicians
• CNC Machinists
• Industrial Engineers
• Mechatronics Technicians

•Information Technology (IT)
• Software Developers
• Cybersecurity Analysts
• Data Scientists
• Network Administrators

Care Occupations
•Healthcare

• Registered Nurses (RNs)
• Nurse Practitioners
• Physician Assistants
• Medical and Health Services 

Managers
•Public Safety

• Emergency Medical Technicians 
(EMTs)

• Paramedics
• Firefighters
• Law Enforcement Officers

•Education

Trades & Infrastructure 
Occupations
•Construction

• Electricians
• Plumbers
• HVAC Technicians
• Construction Managers

•Utilities
• Line Installers and 

Repairers
• Utility Technicians

Hospitality Mid-Level 
Management
•Hospitality Management

• Hotel Operations Managers
• Food and Beverage Managers
• Guest Services Managers
• Event Coordinators
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TIER 2 SUPPORT – UP TO $7,000 FOR OCCUPATIONS WITHIN TARGETED FOCUS AREAS

Prioritized investment to strengthen Central Florida’s key occupational clusters

Supports high-skill, high-wage, and high-demand occupations

TIER 1 SUPPORT – UP TO $5,000 FOR OCCUPATIONS OUTSIDE OF TARGETED FOCUS AREAS

Flexible support for workforce needs beyond core clusters

Encourages broad community participation and upskilling

Provides training opportunities while aligning with regional labor trends

Tiered Support Structure
Investing Strategically in Workforce 

Development
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INFORMATION ITEMS:
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Program Updates
• Summer Youth 2025
• Community Hubs
• Goodwill Work Transition Pilot
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STRATEGIC INITIATIVES

Education & Industry
Consortium Update
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UPCOMING MEETINGS:

• Budget Workshop: 5/22/25 (Thu): 10:00 a.m. to 12:00 p.m.

Meeting Packet Page 46

RETURN TO AGENDA



Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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