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4/26/24 BOARD OF DIRECTORS MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Other Business

Adjournment

What: CSCF Board of Directors Meeting

When: Friday, April 26, 2024
8:30 a.m. – 9:00 a.m.

Where: SeaWorld Orlando
Orlando, FL 
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/82675639011?pwd=g8C0I9CHez53IaWCiobRwWD1yVrGUq.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  826 7563 9011    /   Passcode: 745246
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4/26/24 BOARD OF DIRECTORS MEETING AGENDA      
Agenda
Item #

Topic Presenter Action
Item

1. Welcome
- Pledge of Allegiance

Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Consent Agenda
A. 2/29/24 Board Meeting Minutes
B. Current Year Budget Adjustments (Finance)
C. Transfer of WIOA Adult/DW Funding (Finance)
D. Procurement Policy Modification (Finance)
E. 403b Retirement Plan Audit Results (Finance)
F. CSCF SE Orange and Osceola Career Center Lease Renewal Recommendations 

(Facilities Ad Hoc)

Richard Sweat X

5. Information / Discussion / Action Items
A. Finance Report
B. Committee Reports: Deferred to 6/26/24 Board Meeting
C. Action / Discussion Item

1) Fiscal Year 2024-2025 Health Insurance Plan Renewal Recommendation

Richard Sweat / Pam Nabors

Leo Alvarez X

6. Other Business

7. Adjournment / Retreat Begins

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Other Business

Adjournment
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4/26/23 BOARD OF DIRECTORS MEETING AGENDA
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Upcoming Meetings:

Board 6/26/24 9:00 a.m. to 10:30 a.m.
Consortium 6/28/24 2:00 p.m. to 2:30 p.m.

Committee Meetings:
- Community Engagement 5/2/24 3:00 p.m. to 4:30 p.m.
- Governance 5/8/24 3:00 p.m. to 4:30 p.m.
- Career Services 5/9/24 3:00 p.m. to 4:30 p.m.
- Career Services 5/23/24 9:00 a.m. to 10:00 a.m.
- Budget Workshop 5/23/24 10:00 a.m. to 12:00 p.m.
- Finance 6/5/24 2:20 p.m. to 4:00 p.m.
- Executive 6/12/24 9:00 a.m. to 10:30 a.m.



WELCOME
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Special Thanks
to our Host:
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ROLL CALL
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PUBLIC COMMENT
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CONSENT AGENDA
• 2/29/24 BOARD MEETING MINUTES
• CURRENT YEAR BUDGET ADJUSTMENTS (FINANCE)
• TRANSFER OF WIOA ADULT/DW FUNDING (FINANCE)
• PROCUREMENT POLICY MODIFICATION (FINANCE)
• 403B RETIREMENT PLAN AUDIT RESULTS (FINANCE)
• CSCF SOUTHEAST ORANGE & OSCEOLA CAREER CENTER

LEASE RENEWAL RECOMMENDATIONS (FACILITIES AD HOC)
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Action Memo
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Rent / Related cost for maintaining locations represents 
approximately 6.2% of total rent

1
2

4

6

3 5

Center Lease Information

Price per 
Sq.Ft 

(CURRENT) Sq.Ft. Expires Current Rate

Annual 
Rent 

Escalation

Annual 
Maintenance 

Expenses Renewal Options

(1) CSCF (Sumter/Lake)                                                                                                  
9909 US Highway 441, Building M29, Leesburg, 

FL 34748 $17.00 10,525

1/25/2025 
(see renew 

options)

$178,925 per 
year, (Full 
Service) 3% $4,939.00

Five 1-year options, 
with 3 months notice 
prior lease expiration

(2) CSCF (Seminole)                                                                                                         
1209 West Airport Boulevard, Sanford, FL 

32773 $17.87 10,031 6/30/2026

$179,230 per 
year, (NNN 

lease) 3% $34,964.00

One 5-year option, 
with 6 months written 
notice prior to lease 

expiration

(3) CSCF (West Orange)                                                                                                  
9401 West Colonial Drive, Suite 403, Ocoee, 

Florida 34761 $27.10 12,041 7/31/2026

$326,160 per 
year, (NNN 

lease) 2.50% $50,539.00

Two 5-year options, no 
earlier the 6 and no 

later then 12 months 
before end of lease 

Includes T&I cost

(4) CSCF (Osceola)                                                                                                            
1800 Denn John Lane Bldg. CIT Suite 300 

Kissimmee, FL 34744 $15.12 12,731 12/31/2024

$190,965 per 
year, (Full 
Service) 2% $3,438.00

Two 5-year options, 
with 3 months notice 

prior to lease 
expiration

(5) CSCF (Administration)                                                                                                  
390 N Orange Avenue, Suite 700 Orlando, FL 

32801 $30.83 11,792 7/31/2026
$363,549, 

(Full Service) 3% $9,882.00

One 5-year option, no 
earlier than 18 (1/25) 
and no later than 12 

(7/25) months before 
end of lease

(6) CSCF (Southeast Orange)                                                                                        
5784 S. Semoran Boulevard, Orlando, FL 32822

Pending
$18.00 12,363

Pending
9/30/2026

Pending
$227,196 per 

year, (NNN 
lease)

Proposed
5.5% $45,581.00

2 year lease 1st year 
18.00 2nd year 19.00
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FY 2023 – 2024
FINANCIALS 

(7/1/23 THRU 2/29/24)
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Date Range – 7/1/2023 – 02/29/2024 (As Of This PY)
Data Source: Finance
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Date Range – 7/1/2023 – 02/29/2024 (As Of This PY)
Data Source: Finance
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Date Range – 7/1/2023 – 02/29/2024 (As Of This PY)
Data Source: Finance
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Date Range – 7/1/2023 – 02/29/2024 (As Of This PY)
Data Source: Finance
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COMMITTEE REPORTS
DEFERRED TO 6/26/24 BOARD MEETING
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ACTION ITEM
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Fiscal Year 2024-2025 Health Insurance Plan 
Renewal Recommendation
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OTHER BUSINESS
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

WEDNESDAY, JUNE 26, 2024
AT

4ROOTS FARM

UPDATED CALENDAR INVITE WILL BE SENT OUT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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ADJOURNMENT
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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