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5/10/23 GOVERNANCE COMMITTEE MEETING DETAILS

What:   Governance Committee Meeting
When: Wednesday, May 10, 2023   

3:00 p.m. – 4:30 p.m. 
Where: Virtual via Zoom:

LINK: https://careersourcecf.zoom.us/j/88219512939?pwd=TjNUdiswNkZEWGpxOEVEQmR4SXYxUT09

Dial In:  1 (929) 205-6099 / Meeting ID: 844 6126 1734
Passcode: 892226
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5/10/23 GOVERNANCE COMMITTEE MEETING AGENDA 

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Other Business

Adjournment

Agenda
Item

Topic Presenter Action
Item

1. Welcome Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes

A. 1/11/23 Governance Committee Meeting

Richard Sweat X

5. Information / Discussion / Action  Items

A. Board Member Recruitment, Participation, Engagement and 
Development

1) Proposed Roster for FY 2023-2024

2) Approval of Slate of Officers

3) Board Engagement (7/1/2022 thru 3/31/23)

B. Enterprise Risk Update

Committee Discussion

X

6. Other Business

7. Adjournment
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2023 20162023
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Proposed Roster
(7/1/22 – 6/30/23)
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2023 20162023
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2023 20162023
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2023 20162023
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Proposed
Slate of Officers
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SLATE OF OFFICERS

Proposed:

CareerSource Central Florida Board of Directors

Slate of Officers FY: 2023-2024
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Board Engagement
(7/1/22 – 3/31/23)
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Board Engagement Goals – FY 2022-2023
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Board Engagement thru 3rd Quarter Update  

⃰ PARTICIPATE: board, committee, industry and staff meetings
⃰ DEMONSTRATE: taking action (e.g., center visit, social media, RFQ participating)
⃰ CONTRIBUTE: monetary, host board meeting, accept interns, sponsorship referrals
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Enterprise Risk Management
July 2022 – January 2023
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Methodology
Baseline Data > Six Sigma FMEA Tool > Pareto “Top Risks” Chart

ENTERPRISE RISK MANAGEMENT MUST BE MEASURABLE
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• Define CSCF risk measures, scales, and
scores

• Develop the baseline of overall risk
occurrences

• Translate the baseline data in FMEA tool
and calculate Risk Priority Numbers on a
quarterly basis

• Visualize the data in a Pareto chart of top
3-5 CSCF risks for Governance
Committee review

ENTERPRISE RISK COMMITTEE RESPONSIBILITIES
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• Review Pareto Chart information of
the top 3-5 Enterprise Risks

• Review the mitigation action items
provided for each risk

• Review new measures for %
Reduction in Risk Priority Number

• Approve allocation of resources to
appropriate risks as needed

• Defined objective: Reduction in top
3-5 CSCF Risk Priority Numbers over
time

GOVERNANCE COMMITTEE RESPONSIBILITIES
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• ERM uses a Six Sigma Tool to
calculate Risk Priority Number
for data-driven decisions

• Phishing remains the highest
risk to the CSCF organization
by Risk Priority Number.

• 91% of cybersecurity attacks
start with a malicious email,
clicking a link, or entering your
info into websites.

Enterprise Risk Management 22-23
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1. Phish Prone: (⟷)
1. Static at RPN 200

2. Compromised User Account: (⟷)
1. Reduction RPN 140 to 123 

3. Data Breach MTR: (↑)
1. Static at RPN 120

4. Talent Acquisition (Retention) (↑)
1. Static at RPN 96 

5. Operational System Failure EF: (↑)
1. Static at RPN 96

Top 5 Risks 
July 2022- January 2023
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• Technology attributes to almost 44% of all CSCF Risk Priority
Numbers (RPN)

• This is an overall tech risk reduction from 50% last year to
44% due to advancing detections

• Majority static with very similar occurrence numbers
in Operational System Failure State Database, Employ Fl and
talent acquisition.

• Pandemic Disease moves down the list from 3 to 6
• Covid occurrences decreased, detection is higher, and no longer

national emergency.

Updates in Enterprise Risk
July 2022- January 2023
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What is the data telling us?

Risk Management Drives Action
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Yearly cyber security costs are high but are also effective and needed.

A single 3-day outage would exceed our yearly cybersecurity 
cost based on a $27/hr average wage and 300 employees

Risk Management Drives Action

$0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000 $160,000 $180,000 $200,000

YEARLY SECURITY COST VS RISK

Minimum cost of wages durring a 3 day outage Cost of Cybersecuirty Services
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Proactive action taken to cyber security environment.

• Upgraded cyber security vendor monitoring access
• Next gen firewalls and endpoint protection logging all traffic
• Customized network access to resources based on user needs

Next Steps

• AI log additional environment monitoring- analyze trends
• Increased cybersecurity training for staff
• Realign Cybersecurity policy to incentivize skill attainment using gamification,

champions, and rewards

Managing Risk
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• Removing IT, “Talent
Acquisition (Retention)" is the
highest risk.

• “Pandemic Disease" and
"Natural Disasters" are 2nd
and 3rd due to severity.

• Need continued Org
Satisfaction surveys

• "Legislative Change" dropped
from #3 to #7 with the
announcement that R12 will
not be affected by regional
consolidation.

Enterprise Risk Management (No IT)
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1. Talent Acquisition (Retention)(⟷)
1. Static RPN 96

2. Pandemic Disease(↓)
1. Reduction RPN 135 to 84

3. Talent Acquisition (Org Satisfaction) (↑)
1. Static at RPN 72

4. Natural Disaster(⟷)
1. Static RPN 81

5. Negative Press (Reputation) (⟷)
1. Static at RPN 70

Top 5 Risks (No IT) 
July 2022-January 2023
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Attracting & Retaining Top Talent 
@
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CSCF
Workforce
Demographic

N/A 27.66% 29.36% 38.72% 4.26%
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Year Average 
Headcount  
(w/o DEO)

2019 191

2020 187

2021 199

2022 220

2023 235

2023

2019
17.29%

2020
12.82%

2021
12.78%

2022
12.48%

CSCF Historical Average Turnover

Non-profit 
benchmark average*

19% 

Top 3 Reasons                            
for CSCF 
Voluntary                             

Resignations:

1. Personal Reasons
2. Compensation
3. Advancement

2023
Annualized
(projected)

19.11%

*SHRM

2023 YTD Terms: 
3 Management (1 voluntary)
15 Staff (14 voluntary)

Key 
Metrics
CareerSourcers

34

4. Length of time to move into hybrid position
due to training (Service Delivery)
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Key 
Metrics
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Candidates

51

113

24 
YTD

3-Year Vacancy
Internal Fill Rate

25.53%

2

Average Time to Fill

40 days*
*Average is 42 days - SHRM

Most common reasons we 
lose candidates:

1. Compensation
2. Speed of managers’ decisions
(took another job)
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Hired outside compensation 
vendor to conduct a market pay 
analysis. Realigned our pay grades 
and salaries to be competitive in 
the market and reward top talent 

36

Compensation

STRENGTHS

Enhanced Recruitment 
Efforts

Now incorporating more quality  
of hire and behavioral-based 
interviewing, along with new 
employment branding and social 
media recruitment strategies

Career Development
Strategic focus placed on 
succession management, career 
pathing, competency framework, 
implementation of online learning 
management system and 
enhanced staff training and 
development opportunities that’s 
both learning focused and 
experiential

Employee Engagement
Continue to drive a great culture by 
listening to employees, enhancing 
benefits, creating hybrid work 
environment, and creating fun!
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Risks & Threats

37

1. Compensation – priced out of the market;
loss of funding or failure to diversify revenue

2. Staffing model currently built on full-time only
3. People “quietly quitting” but staying in place

- low morale/high stress/poor culture
4. We don’t differentiate ourselves in the market

as a leading employer
5. We fail to upskill our staff to drive innovation

= we don’t evolve
6. Loss of continuity in strategic planning and

visionary leadership due to excessive
leadership turnover

7. Potentially harmful directives from the State –
i.e., less rich consolidated benefits

37
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OPPORTUNITIES to keep us market competitive & stand out as 
an employer of choice

38

• Adapt to and incorporate
alternative work
arrangements

• Continue exploring
technology and AI’s
benefits in recruitment

RECRUITMENT RETENTION
• Update comp alignment

for competitiveness
• Conduct new employee

engagement survey - Fall 2023
• Continue implementation of

our 3-year strategic benefits
plan

• Continue aligning and
upskilling workforce for
CSCF’s future state

BOLD PEOPLE STRATEGY

Mission, Vision, 
Values & Strategic 

Goals
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• Legislative Changes
• Regional Consolidation does not affect Region 12Curium Change

Management Assessment
• Continued decrease in federal workforce allocations
• Potential changes  in federal workforce law

Risk Management Drives Action
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THANK YOU!
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