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5/2/24 COMMUNITY ENGAGEMENT COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Community Engagement Committee Virtual Meeting

When: Thursday, May 2, 2024
3:00 p.m. – 4:30 p.m.

Where: Virtual Only via Zoom
Link: https://careersourcecf.zoom.us/j/89542181837?pwd=Ar4SPODaKzeVXXVISNWvnuGPgzNejj.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 895 4218 1837    /   Passcode: 427909
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5/2/24 COMMUNITY ENGAGEMENT COMMITTEE MEETING DETAILS
Agenda
Item #

Topic Presenter Action
Item

1. Welcome David Sprinkle
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Introduction to New Attendees
5. Approval of Minutes

4/2/24 Community Engagement Committee Meeting
David Sprinkle

6. Information / Discussion / Action Items
A. Update on Government Affairs discussion
B. Community perception - future changes
C. Website update timeline

Committee Review/Discussion

7. Other Business

8. Adjournment
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WELCOME
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ROLL CALL
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PUBLIC COMMENT
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APPROVAL OF MINUTES
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RETURN TO AGENDA
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ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Meeting Packet Page 10 



PUBLIC AFFAIRS UPDATE
The Purpose
To help CSCF connect, collaborate and generate opportunities with government 
entities/municipalities, etc. across the region.

Current Solutions & Status
• CSCF continues to review the role and opportunity based on feedback shared
• CSCF is assessing PY 24-25 resources and needs
• CSCF Executive position structure to help support government relations now
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CSCF PERCEPTION -
FUTURE CHANGES
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COMMUNITY PERCEPTION
The Situation
Next year, CSCF will see about a 20% decrease in funding. In order to be good stewards of 
our funds, CSCF will need to adjust the organization to the resources that are coming in.

Potential Changes
• Identifying efficiencies across the company
• Increases in benefits for staff
• Re-thinking hybrid work schedules
• Other

CEC Discussion Topics
• Best practices in navigating
• Avoiding risks and potential media and community perceptions
• Managing staff morale
• Managing external perception, etc.
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WEBSITE 
REFRESH

4
Phase 0 – Update content and visuals and 
monthly and quarterly audits and health 
checks.

Phase 1 - User experience research with 
heat mapping analysis.

Quarter
PY 23-24

1
Quarter
PY 24-25

2
Quarter
PY 24-25

Phase 2 - Vision development and 
strategic planning and development and 
timeline creation.

Phase 3 - Begin website activation 
and process.
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OTHER BUSINESS
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598

RETURN TO AGENDA
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