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5/28/25 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Revenue Diversity & New Markets Committee Meeting

When: Wednesday, May 28, 2025
3:00 p.m. – 4:30 p.m.

Where: Virtual Option via Zoom: 
Link: https://careersourcecf.zoom.us/j/89861484219?pwd=forjgFGbR3FcUszFVfYRiIbPvqdHVe.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  898 6148 4219 /   Passcode: 561505
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5/28/25 REVENUE DIVERSITY & NEW MARKETS COMMITTEE MEETING DETAILS 

Agenda
Item #”

Topic Presenter Action
Item

1. Welcome John Gill
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 1/29/25 Revenue Diversity & New Markets
John Gill

X
5. Information / Discussion / Action Items

A. Results thru 5/28/25
B. Corporate Strategy
C. FY 2025-26 Development Goals

Committee Review/Discussion

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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WELCOME

Meeting Details

Meeting Agenda

Welcome
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Public Comment
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Discussion/
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ROLL CALL
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Roll Call
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PUBLIC COMMENT
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda
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Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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Agenda Item 4A
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INFORMATION/
DISCUSSION/

ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes
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Discussion/
Action Items

Other Business

Adjournment
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FY 2024–2025
RESULTS THRU 5-28-25
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ATTAINMENT/REQUESTED

Date Range – 07/01/2024 – 05/27/2025 (As Of This PY)
Data Source: Sage

$6,680,158
ATTAINMENT

20
FUNDERS

$10,225,408
REQUESTED

34
SOLICITATIONS

111%
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TOP FUNDED PROGRAMS

Date Range – 07/01/2024 – 5/27/25 (As Of This PY)
Data Source: Sage
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PENDING AND DECLINED

$627,000
PENDING DECISION

$2,690,000
DECLINED AWARDS

Date Range – 07/01/2024 – 5/27/25 (As Of This PY)
Data Source: Sage

PENDING CONTRACTS

$664,000

• AdventHealth (2nd grant)
• Truist
• Orange County Public Schools

• iDrive Community 
Reinvestment Agency

• City of Kissimmee
• Lake County Gov.

• Bank of America 
• Citi Foundation
• Orl. Sanford Intl. Airport
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BOARD GIVING BY SOURCE

$601,877
PLEDGED

Date Range – 07/01/2024 – 5/27/25 (As Of This PY)
Data Source: Sage

BOARD-DRIVEN CONTRIBUTIONS INDIVIDUAL GIFTS

$595,000 $6,877
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BOARD GIVING: CASH PLEDGES

FUNDER AMOUNT
AdventHealth $350,000

Seminole County $130,000

City of Orlando $50,000

Duke Energy $30,000

Fairwinds Credit Union $25,000

Heart of Florida United Way $10,000

Individual Gifts $6,877

Date Range – 07/01/2024 – 5/28/2024 (As Of This PY)
Data Source: Sage

TOTAL PLEDGED $601,877
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BOARD GIVING

37
TOTAL MEMBERS

92%
CONTRIBUTED

8%
NOT CONTRIBUTED

Date Range – 07/01/2024 – 5/27/25 (As Of This PY)
Data Source: Sage
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TICKET TO WORK PROGRAM

$275,000
REVENUE GOAL

Date Range – 07/01/2024 – 5/27/25 (As Of This PY)
Data Source: Sage

RECEIVED % OF GOAL

$119,146 43%
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DEVELOPMENT DASHBOARD

Date Range – 07/01/2024 – 5/27/25 (As Of This PY)
Data Source: Development Dashboard
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CORPORATE PROSPECTING 
STRATEGY

Meeting Packet Page 20
Agenda Item 5B



DONOR CYCLE
Meeting Packet Page 21



RESEARCH & 
IDENTIFICATION

990 forms
ChatGPT/AI

CSR Pillars, CRAs
iWave wealth screening
Letters to Shareholders
OBJ & Orlando Sentinel

Public reports

SOLICITATION

Assess/vet opportunities
Identify mutual goals

Grant applications
Verbal conversations

DISCOVERY & NEEDS 
ASSESSMENT

Direct outreach
Leverage our networks

LinkedIn
Networking & Business events

CULTIVATION & 
STEWARDSHIP

Communications plan
Engage in conversations

Engagement at CSCF
Influencers/Decision Makers

Learn their processes
Reward commitment

Show impact

CORPORATE STRATEGY
Meeting Packet Page 22



WEEKLY BIWEEKLY

MONTHLY QUARTERLY

CORPORATE STRATEGY CADENCE

Prospecting/Research
Prospecting Summaries

Track Solicitations & Awards

Development Updates
CRM contact reports*
Discovery & Cultivation Meetings

Exec Team Corporate Strategy
Review & Brainstorming
Solicitations

Engagement Opportunities
Networking events

Relationship Mapping

*In build phase
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FY 2025–2026
GOALS
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FY 2025-26 GOALS

$5,000,000
ATTAINMENT

PROJECTED PROPOSAL TOTALS STATE FUNDING OPPORTUNITIES

$7,000,000 $3,000,000
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OTHER BUSINESS
- UPDATE ON CAREER SOLUTIONS
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ADJOURNMENT
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Meeting Agenda
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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