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5/8/24 GOVERNANCE COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Governance Committee Meeting

When: Wednesday, May 8, 2024
3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/83293365369?pwd=FMod2M9uBhX3KQl0Oa3hH1lZjHeLxc.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 832 9336 5369     /   Passcode: 124958
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5/8/24 GOVERNANCE COMMITTEE MEETING DETAILS

Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Sheri Olson
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 2/14/24 Governance Committee Meeting
Sheri Olson

X
5. Information / Discussion / Action Items

A. Board Member Recruitment, Participation and 
Development
1) Proposed Roster for FY 2024-2025
2) Approval of Slate of Officers
3) Board Engagement (7/1/23 thru 3/31/24)

Committee Review/Discussion

X

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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WELCOME

Meeting Details
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Public Comment
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Discussion/
Action Items
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ROLL CALL
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PUBLIC COMMENT
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda
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Public Comment

Approval of Minutes
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Discussion/
Action Items

Other Business

Adjournment
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INFORMATION/
DISCUSSION/

ACTION ITEMS
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PROPOSED ROSTER
(7/1/24 – 6/30/25)
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2023 20162023

PROPOSED ROSTER / SEAT COMPOSITION: PY 2024 - 2025 Meeting Packet Page 12
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SLATE OF OFFICERS
(7/1/24 – 6/30/25)
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Proposed:
Slate of Officers FY: 2024-2025

Board Position Nomination Job Title Organization

Chair Richard Sweat President/CEO .decimal

Vice Chair Sheri Olson Director, Foundation, Government & 
Guest Relations

South Lake Hospital Foundation/
Orlando Health South Lake Hospital

Treasurer Eric Ushkowitz Economic Development Administrator City of Orlando

Secretary Jeff Hayward President/CEO Heart of Florida United Way
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BOARD ENGAGEMENT
(7/1/23 – 3/31/24)
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BOARD ENGAGEMENT: 3RD QUARTER
(7/1/23 Thru 3/31/24)
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OTHER BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes
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Action Items

Other Business

Adjournment
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REMINDER:
NEXT GOVERNANCE MEETING

TBD FOR NEXT PY
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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