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5/9/24 CAREER SERVICES COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Career Services Committee Meeting

When: Thursday, May 9, 2024
3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/85756331849?pwd=KKbtQD9A2Dxy1eBP9u8K5a6SjWLePy.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  857 5633 1849   /   Passcode: 210577 
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5/9/24 CAREER SERVICES COMMITTEE MEETING DETAILS

Agenda
Item #

Topic Presenter Action
Item

1. Welcome Andrew Albu
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 2/15/24 Career Services Committee Meeting
Andrew Albu

X
5. Information / Discussion / Action Items

A. Review Performance Targets and Provide Insight to
Ensure Investment and Goal Attainment

1) Scorecard – thru 3rd Quarter
o Grant Updates

B. RFP – One Stop Operator 
C. PY 24-25 Strategy Discussion

1) Industry Landscape & Future Growth
2) Sector Strategies
3) Young Adults
4) Career Services
5) Business Services

D. Education and Industry Consortium Update 
6. Other Business
7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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PUBLIC COMMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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INFORMATION/
DISCUSSION/

ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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COMMITTEE CHARTER
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The Career Services Committee reports to the Board of Directors and is 
charged with overseeing the organizations Operations plan through:

• Establishment of annual budget targets for investment of training 
resources

• Set and assess Board performance targets for talent solutions and talent 
acquisition strategies in targeted sectors and assess career seeker 
satisfaction with CSCF service delivery.

• Review and approve scholarship training providers and programs in 
alignment with targeted sectors.

• Set and assess performance targets for young adult career pathways 
including both summer and year-round service delivery.

Career Services Committee Charter
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SCORECARD 
3RD QUARTER
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

1,83036,535

CAREER 
SEEKERS 
ENGAGED

SCORECARD

22,720*

CAREER 
SEEKERS 
SERVED

91%
Percent of 40,000 

Target Goal

114%
Percent of 20,000 

Target Goal

61%
Percent of 3,000   

Target Goal

* Served 62% of Career Seekers Engaged
Date Range – 7/1/2023 – 03/31/2024 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO, QLess
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INDIVIDUALS PLACED 
IN EMPLOYMENT

86%
Percent of 6,000  

Target Goal

Date Range – 7/1/2023 – 03/31/2024  (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO
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CAREER SEEKER 
AVERAGE WAGE

Date Range – 7/1/2023 – 03/31/2024  (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO

>$18.00
Average Wage  

Target Goal
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2,774

BUSINESS
RELATIONSHIPS

SCORECARD

69%
Percent of 4,000  

Target Goal

Date Range – 7/1/2023 – 03/31/2024  (As Of This PY)
Data Source:  CRM

1,337488

INDIVIDUALS INTERVIEWED VS HIRED
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ONE STOP OPERATOR 
REQUEST FOR PROPOSAL
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OVERVIEW:
• A One Stop Operator is required to facilitate partnerships with mandatory partners
• Responsible for facilitating mandatory partners - Adult Education, Senior Employment 

Services, Community Service Block Grant, Migrant Seasonal Farmworkers, Vocational 
Rehabilitation, and Blind Services

PROCESS:
• Issued an RFP on April 15, 2024
• Questions due May 1st

• RFP due May 15, 2024
• RFP Review Team to meet May 20, 2024, at 9:00 a.m., CSCF Administrative Offices –

Volunteer Opportunity
• Recommendation to Career Services Committee May 23, 2024

ONE STOP OPERATOR RFP
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CENTRAL FLORIDA
DEMAND INDUSTRIES 
AND OCCUPATIONS

2024-2029
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POPULATION (SEP 2023)
2,969,498

TOTAL REGIONAL EMPLOYMENT(FEB 2024)

MEDIAN HOUSEHOLD INCOME

DEMOGRAPHIC SNAPSHOT

1,516,400

$71.8K

EDUCATIONAL ATTAINMENT

Source: JobsEQ®

8.7%

24.5%

18.7%

12.1%

23.8%

12.2%
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• In February 2024, nonagricultural employment in 
Central Florida was 1,516,400.

• The region has a civilian labor force of 1,515,823, 
with a participation rate of 62.3% (January 2024). 
Decreased 1.0% over the year.

• From 2018 to 2023, jobs increased by 9.8% in 
Central Florida from 1,401,877 to 1,539,221. 

• Over the year ending 2023Q3, employment 
increased 2.6% in the region. 

EMPLOYMENT TRENDS
Employment YOY% Change

2023 Q3
Florida 2.5%
USA 1.6%
Central Florida 2.3%

Source: JobsEQ® ; Lightcast
Florida Department of Commerce, Bureau of Workforce Statistics and Economic 
Research
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INDUSTRY SNAPSHOT
Total Employment in Central 

Florida: 1,516,400

Source: JobsEQ®
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5-YEAR INDUSTRY 
PROJECTION

Estimated Net New Jobs
121K

Local Growth All Industries 
1.6% vs. 1.2% State 

Top 10 Industries by Volume
Healthcare and Social Assistance 18K
Accommodation and Food Service 14.7K
Professional, Scientific, Technical  10.8K
Administrative, Support, Waste 10.3K
Management/Remediation Services
Retail Trade 8.6K
Construction 8.3K
Arts, Entertainment 8.4K
Transportation/Warehousing 7.4K
Education Services 5.9K
Other Services 5.6K

Top 10 Occupational Gaps 

• Healthcare and Social Assistance 
• Management Occupations
• Computer and Mathematical Occupations
• Installation, Maintenance Repair
• Business and Financial Occupation
• Construction and Extraction Occupations
• Architectural and Engineering
• Legal Occupations
• Healthcare Support 
• Life, Physical, and Social Occupations
• Arts, Design, Entertainment, Media
• Education Instruction and Library 

Occupations

5-YEAR OCCUPATION 
GAP PROJECTION
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TRAINING INVESTMENT 
PRIORITIES
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Sector strategies are:
• Regional, industry-focused approaches 

to building a skilled workforce
• Align public and private resources
• Partnerships, workforce collaboratives 

or regional skills alliances led 
by business

• Focus on critical industry clusters 
working collaboratively with workforce 
development, education and training, 
economic development, labor, and 
community organizations.

SECTOR STRATEGIES
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Proposed Clusters for Investment: 
• STEM Occupations 

• Advanced Manufacturing
• IT 

• Care Occupations 
• Public Safety
• Healthcare
• Education

• Trades and Infrastructure 
Occupations

SECTOR STRATEGIES
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1. What should CSCF consider in engaging with industry?

2. Considering our retreat discussion, what should CSCF consider 
as part of its services?

3. In thinking about programming for young adults, where can 
CSCF create continued impact. 

CAREER SERVICE STRATEGIES
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EDUCATION 
AND INDUSTRY 

CONSORTIUM UPDATE
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New Legislative 
Initiative
What: Signed into law on May 15, 2023, Senate 
Bill 240, requires each local workforce 
development board to create an education and 
industry consortium to include key industries and 
all education partners in the region

Who: Composed of representatives of 
educational entities and businesses in Central 
Florida
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Requirements
Industry Representative Requirements:
• Executives and decision makers
• Industry representatives to reflect the priority industries 

across Central Florida

Education Representative Requirements:
• Superintendents, presidents, or other leadership staff from 

education institutions in the local area that represent both 
public and private education entities in:

• K-12 education
• District Technical Colleges
• State Colleges
• Universities
• Other degree or credential granting institutions in the 

local area
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Next Steps

Central Florida Education & Industry Consortium meeting: 
May 16, 2024

For more information:
Careersourcecentralflorida.com/meeting_type/education-industry-consortium/
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OTHER BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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REMINDER:
NEXT BOARD MEETING 

SCHEDULED FOR:
WEDNESDAY, JUNE 26, 2024

AT

4ROOTS FARM
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Meeting Packet Page 49



or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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