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What: CSCF Board of Directors Meeting

When: Thursday, June 12, 2025
9:00 a.m. – 10:30 a.m.

Where: Universal Orlando CityWalk’s Rising Star
Park in CityWalk Parking Garage (6000 Universal Blvd. Orlando, FL 32819)

Virtual via Zoom: 
Link:  https://careersourcecf.zoom.us/j/84658384848?pwd=52hbzLnw0jf5p3I14ZQggSZDx73VQr.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 846 5838 4848 /  Passcode: 061225
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6/12/25 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
- Pledge of Allegiance
- Roll Call / Establishment of Quorum
- Public Comment
- Host Welcome

Sheri Olson

2. Central and East Coast Florida Innovation Alliance (Virtual Connection) Pamela Nabors
President/CEO
CareerSource Central Florida

Adrienne Johnston
President/CEO
CareerSource Florida

Marci Murphy 
Executive Director
CareerSource Brevard Flagler 
Volusia

3. Spotlight Story Tadar Muhammad

4. Consent Agenda
A. 4/15/25 Board Meeting – Minutes
B. Proposed 2025-2026 Board-Committee Meeting Schedule
C. Finance Committee Charter (Finance)
D. Unrestricted Investment Account Broker (Finance)
E. Transfer Authority of WIOA Adult/DW Funding (Finance)
F. Waiver Request of ITA Training Requirements (Finance)
G. Training Provider Recommendations to ETPL List (Career Services)

X

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Central / East Coast FL
Innovation/Alliance

Spotlight Story

Consent Agenda

Information/
Discussion/
Action Items

Other Business

Adjournment

Appendix

Meeting Packet Page 3



6/12/25 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

5. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 5/29/25)
2) Audit (no meeting)
3) Facilities Ad Hoc (met on 3/7/25)
3) Career Services (met on 4/22/25)
4) Community Engagement Committee (met on 6/2/25)
5) Finance (met on 6/4/25)

a) Approval of FY 2025-2026 CSCF Budget
b) Community Hub Lease: Valencia College
c) Community Hub Lease: Seminole State College

7) Governance (met on 5/14/25)
a) Slate of Officers
b) Board Engagement Update

8) Revenue Diversity & New Markets (met 5/28/25)

Sheri Olson
Pamela Nabors
Eric Ushkowitz

Sheri Olson
Matt Walton
Matt Walton
Andrew Albu
Lindsey LeWinter
Eric Ushkowitz

Sheri Olson

John Gill

X
X
X

X

6. Other Business

7. Adjournment
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Upcoming Meetings:
See proposed 2025-2026 Consortium & Board Master Calendar (under Consent Agenda)
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WELCOME
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Special Thanks
to our Host:
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ROLL CALL /
ESTABLISHMENT OF 

QUORUM
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PUBLIC COMMENT
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SPECIAL THANKS
TO OUR HOST
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CENTRAL & EAST COAST FLORIDA INNOVATION ALLIANCE

Adrienne Johnston
President / CEO

CareerSource Florida

Marci Murphy
Executive Director

CareerSource
Brevard Flagler Volusia

Pamela Nabors
President / CEO

CareerSource Central Florida
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CSCF
SPOTLIGHT
STORY
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CONSENT AGENDA
A. 4/15/25 Board Meeting - Minutes
B. Proposed 2025-2026 Board-Committee Meeting Schedule
C. Finance Committee Charter (Finance)
D. Unrestricted Investment Account Broker (Finance)
E. Transfer Authority of WIOA Adult/DW Funding (Finance)
F. Waiver Request of ITA Training Requirements (Finance)
G. Training Provider Recommendations to ETPL (Career Services)

RETURN TO AGENDA
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INFORMATION /
DISCUSSION /
ACTION ITEMS
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CHAIR’S REPORT
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15

RICHARD SWEAT
BOARD CHAIR

Program Years:
2023-2024
2024-2025

CSCF BOARD RECOGNITION
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PRESIDENT'S 
REPORT
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WORKFORCE OPERATIONS
Career Seekers
Average Wage

Career Seekers
Hired

Career Seekers
Receiving Training

Career Seeker
Clients

23,038 1,381 2,773 $21.71

Date Range – 07/01/2024 – 03/31/2025 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, LUO (as of 03/31/25) , Special Projects, Check-in

92% 
OF 25K GOAL

46% 
OF 3K GOAL

46% 
OF 6K GOAL

$3.71 ABOVE 
$18 GOAL
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Date Range – 07/01/2024 – 03/31/2025 (As Of This 
PY)
Data Source: CRM

Interviewed 
To 

Hired Ratio

Business 
Relationships

4,832

3:1

BUSINESSES

Business Relationships Definition:  Any business who ‘s latest service lies between last program year and this program 

121% 
OF 4K GOAL
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ATTAINMENT/REQUESTED

Date Range – 07/01/2024 – 06/04/2025 (As Of This PY)
Data Source: Sage

$6,680,158
ATTAINMENT

20
FUNDERS

$10,425,408
REQUESTED

35
SOLICITATIONS

111%
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RESPONSE VOLUME
4,940

SEMINOLE
15%

LAKE
12%

SOUTHEAST
16%

WEST
28%

OSCEOLA
29%

Date Range – 07/01/2024 –
4/4/2025
Data Source: SurveyMonkey

CUSTOMER SATISFACTION
BENCHMARK NUMBERS

BASED ON A 10 POINT SCALE

All Centers

Overall
Satisfaction

9.0

Loyalty
Rating

9.1

Referral
Rating

9.1

Meeting Packet Page 21



UPDATES
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Organizational Highlights

Kicked off partnership with Goodwill on Work Transition Program 

Achieved 10+ years in a row of unqualified audit opinion from external auditors; no 
fiscal findings by Florida Commerce

Exceeded diversified revenue goal by more than 600k

Board earned A+ rating from CareerSource Florida for achievement on multiple 
performance measures across federal grants

All BOLD priority initiatives implemented

Completed all-staff ethics training sessions in April and May with Dr. Jason Lesandrini
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Legislative Update

Make America Skilled Again – Reauthorize the 
Workforce Innovation and Opportunity Act
• Currently, conversations in the House to move 

forward; limited interest in the Senate
• Potential Impact: Block grant to states for all 

department of labor programs; More 
resources to apprenticeship; 50% potential cut 
to USDOL programs through state block grant 

• CSCF advocacy needed to senators
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CSCF Board and Staff 
Achievements & Recognition

• Nicole Martz introduced Arajet as the 2nd 
airline to provide service out of Sanford 
International Airport

•Pam Nabors - 2025 Toni Jennings Workforce 
Development Professional of the Year by the 
Florida Economic Development Council

•Leadership Seminole Class 34 Graduate Felita 
Issac

•CSCF named 2025 Top 100 Women-Led 
Businesses in Florida by The Women’s Edge

•Leadership Lake Graduate Yolanda Green
25
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2025 Summer Youth 
Program

1,640 students participating in SYEP
• 760 in Explore & Engage Tracks
• 880 in Experience Tracks (Power Skills 

Academy) 
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UPCOMING DATES

• JULY 1 - FINANCIAL DISCLOSURE 
DEADLINE

• SEPTEMBER 8-10 – ANNUAL WORKFORCE 
SUMMIT

• SEPTEMBER 16, 8 AM – RISE AND THRIVE: 
CELEBRATING WORKFORCE SUCCESS

Meeting Packet Page 16
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FINANCE REPORT
THRU 3RD QUARTER

(7/1/24 – 3/31/25)
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range – 07/01/2024 – 03/31/2025 (As Of This PY)
Data Source: Sage
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BUDGET FEDERAL/STATE REQUIREMENTS

Date Range – 07/01/2024 – 03/31/2025 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 03/31/2025 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 03/31/2025 (As Of This PY)
Data Source: Sage
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Sheri Olson

Audit Matt Walton

Facilities Ad Hoc Matt Walton

Career Services Andrew Albu

Community Engagement Lindsey LeWinter

Finance Eric Ushkowitz

Governance Sheri Olson

Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION RETURN TO AGENDA
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FY 2025-2026
DRAFT BUDGET
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COMMUNITY HUB LEASES
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RETURN TO COMMITTEE REPORTS
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Proposed:
Slate of Officers FY: 2025-2026

Board Position Nomination Job Title Organization

Chair Sheri Olson Director, Foundation, Government & 
Guest Relations

South Lake Hospital Foundation/
Orlando Health South Lake Hospital

Vice Chair David Sprinkle Managing Partner Veritas Group, LLC

Treasurer Eric Ushkowitz Economic Development Administrator City of Orlando

Secretary Jeff Hayward President/CEO Heart of Florida United Way
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OTHER BUSINESS
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

THURSDAY, SEPTEMBER 25th

AT 

TO BE DETERMINED
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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APPENDIX
A. 4/15/25 BOARD MEETING MINUTES (CONSENT AGENDA ITEM)

B. PROPOSED 2025-2026 BOARD-COMMITTEE MEETING SCHEDULE (CONSENT AGENDA ITEM)

C. FINANCE COMMITTEE CHARTER (CONSENT AGENDA ITEM)

D. UNRESTRICTED INVESTMENT ACCOUNT BROKER (CONSENT AGENDA ITEM)

E. TRANSFER AUTHORITY OF WIOA/DW FUNDING (CONSENT AGENDA ITEM)

F. WAIVER REQUEST OF ITA TRAINING REQUIREMENTS (CONSENT AGENDA ITEM)

G. TRAINING PROVIDER RECOMMENDATIONS TO ETPL LIST (CONSENT AGENDA ITEM)

Meeting Packet Page 70



Meeting Packet Page 71

Agenda Item 4A 



Meeting Packet Page 72

Return to Consent Agenda



PROPOSED 2025-2026 BOARD-COMMITTEE MEETING SCHEDULE Meeting Packet Page 73
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