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6/18/26 CONSORTIUM & BOARD OF DIRECTORS MEETING DETAILS
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What: CSCF Consortium & Board of Directors Meeting

When: Thursday, June 18, 2026
9:00 a.m. – 11:00 a.m.

Where: *Rollins College
Kathleen W. Rollins Hall, Galloway Room (3rd Floor)

*Park in Rollins College Truist Parking Garage (near southeast corner of Park Ave. and 
Lyman Ave. – ENTER GARAGE FROM LYMAN AVE (not Comstock as address 
shows) Rollins College Truist Parking Garage - Google Maps

Virtual via Zoom: 
Link:  https://careersourcecf.zoom.us/j/88943256434?pwd=2fDjY5WzgfYsiRJCqeKSeeyjGfkNw5.1

Dial In: 1 (305) 224-1968    /    Meeting ID: 889 4325 6434  /  Passcode: 224620
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6/18/26 CONSORTIUM & BOARD MEETING AGENDA  
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome from Consortium Chair
- Pledge of Allegiance
Welcome from Board Chair
- Host Welcome

Mayor Demings

Sheri Olson
Kristin Williams

2. Consortium Roll Call / Establishment of Quorum
Board Roll Call / Establishment of Quorum

Mayor Demings
Sheri Olson

3. Public Comment Mayor Demings

4. Consortium / Board Action Items
A. Approval of Minutes

1) Consortium Approval of 12/11/25 Consortium & Board Meeting (Board
(Board approved at its 2/26/26 Meeting)

2) Board Approval of 4/23/26 Board Meeting

B. Approval of FY 2026-2027 CSCF Budget
1) Board Approval
2) Consortium Approval

C. Approval of Board Appointments
D. Approval to Designate Consortium Chair as Signatory
E. Proposed Consortium Meetings Calendar

Mayor Demings

Sheri Olson

Sheri Olson

Mayor Demings

X
X

X
X

X
X
X

5. President’s Update
• Spotlight Story

Pam Nabors

6. Adjournment of Consortium Mayor Demings
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WELCOME
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Special Thanks
to our Host:
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SPECIAL THANKS
TO OUR HOST
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ROLL CALL /
ESTABLISHMENT OF QUORUM

• CONSORTIUM
• BOARD
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PUBLIC COMMENT
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CONSORTIUM / BOARD
ACTION ITEMS
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CONSORTIUM APPROVAL OF MINUTES
FROM

12/11/25 CONSORTIUM & BOARD MEETING
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RETURN TO AGENDAJump to next Action Item



BOARD APPROVAL OF MINUTES
FROM

4/23/26 BOARD MEETING
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APPROVAL OF
FY 2026-2027 BUDGET
• BOARD APPROVAL
• CONSORTIUM APPROVAL
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Agenda Item 4B 1) & 2)

LINK TO FULL BUDGET RETURN TO AGENDA



APPROVAL OF
BOARD APPOINTMENTS
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APPROVAL TO
DESIGNATE CONSORTIUM CHAIR 

AS SIGNATORY
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PROPOSED:
CONSORTIUM MEETING CALENDAR
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• November 2026: Date To Be Determined
• Thursday, June 17, 2027, 9:00 a.m. – 11:00 a.m.

RETURN TO AGENDA
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CSCF
SPOTLIGHT
STORY
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ADJOURNMENT OF 
CONSORTIUM
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6/18/26 BOARD OF DIRECTORS MEETING AGENDA    
Agenda
Item #”

Topic Presenter Action
Item

7. Recognition of Board Service – Departing Board Members Sheri Olson

8. Consent Agenda
A. Proposed 2026-2027 Board Schedule
B. Transfer Authority of WIOA Adult/DW Funding (Finance)
C. Waiver Request of ITA Training Requirements (Finance)
D. Travel Policy (Finance)
E. FY 26-27 Executive Compensation, Merit & Incentive (Executive)

Sheri Olson X

9. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 4/14/26 and 6/15/26)
2) Audit (tentative joint meeting w/Finance on 9/2/26)
3) Facilities Ad Hoc (met on 3/30/26)
4) Career Services (met on 4/2/26)
5) Community Engagement Committee (met on 5/7/26)
6) Finance (met on 4/9/26 & 6/3/26)
7) Governance (met on 6/8/26)

a) Slate of Officers    
b) Board Engagement – To Date

8) Revenue Diversity & New Markets (met on 3/31/26)

Sheri Olson
Pamela Nabors
Eric Ushkowitz

Sheri Olson
Matt Walton
Matt Walton
Andrew Albu
Lindsey LeWinter
Eric Ushkowitz
David Sprinkle

John Gill

X
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6/18/26 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

10. Insight

A. BI Insight – Emerging Workforce Trends
B. Story Telling Results (from April Board Retreat)

Melanie Markes & Jamie Santos
Mark Freid, Think Integrated

11. Other Business

12. Adjournment
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Upcoming Meetings (Pending):
Governance 8/20/26, 3:00 p.m. to 4:30 p.m.
Community Engagement 8/27/26, 3:00 p.m. to 4:30 p.m.
Audit & Finance 9/2/26,   2:00 p.m. to 3:30 p.m.
Executive Committee 9/17/26, 2:00 p.m. to 3:30 p.m.
Board Meeting 9/24/26, 9:00 a.m. to 10:30 a.m.
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BOARD RECOGNITION
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7/1/16 - 6/30/26

OUTSTANDING SERVICE 
RECOGNITION

MARK HAVARD
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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7/1/23 - 6/30/26

OUTSTANDING SERVICE 
RECOGNITION

KRISTIN GRAY
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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7/1/24 - 6/30/26

OUTSTANDING SERVICE 
RECOGNITION

BRINKLEY RUFFIN
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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12/11/23 - 6/30/26

OUTSTANDING SERVICE 
RECOGNITION

AMY SANTORELLI
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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CONSENT AGENDA

A. Proposed 2026-2027 Board Meeting Schedule
B. Transfer Authority of WIOA Adult/DW Funding (Finance)
C. Waiver Request of ITA Training Requirements (Finance)
D. Travel Policy (Finance)
E. FY 2026-2027 Executive Compensation, Merit & Incentive (Executive)

RETURN TO AGENDA
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INFORMATION /
DISCUSSION / 
ACTION ITEMS
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CHAIR’S REPORT
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PRESIDENT'S 
REPORT
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WORKFORCE OPERATIONS

Date Range: 07/01/2025 – 03/31/2026 (As Of This PY)
Data Source: Data Warehouse(EF&OSST), CareerEdge - LUO (as of 03/31/2025), Check-in Form

Engage

13,586

68% 
OF 20K GOAL

Experience

1,408

47% 
OF 3K GOAL

Employment

2,608

65% 
OF 4K GOAL

Average Wage

$20.22

$2.22 ABOVE 
$18 GOAL

Explore

30,828

103% 
OF 30K GOAL
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Interviewed 
To 

Hired Ratio

Business 
Relationships

2,632

3:1

BUSINESSES

Business Relationships Definition:  Any business who ‘s latest service lies between last program year and this program year

66% 
OF 4K GOAL

Date Range: 07/01/2024 – 03/31/2026 (As Of This PY)
Data Source: CRM

Meeting Packet Page 54



RESPONSE VOLUME
2,913

Lake County

8.2%
Seminole County

17.7%

Osceola County

19.0%
Orange County

52.5%

CUSTOMER SATISFACTION
BASED ON A 10 POINT SCALE

All Centers

Overall
Satisfaction

8.1

Loyalty
Rating

8.2

Referral
Rating

8.2

Note: Center percentages may not total 100%—2% of responses came 
from outbound calls where center information was not collected.

Date Range – 01/01/2026 - 03/31/2026
Data Source: SurveyMonkey
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REVENUE DEVELOPMENT

Date Range – 07/01/2025 – 03/31/2026 (As Of This PY)
Data Source: Sage

Attainment

Requested

Funders

Solicitations

85%
Q3 YTD

$4,249,763

$7,208,589

28

64

$4,418,533

$7,589,859

40

69

88%
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SPRING 2026 
UPDATES
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• Downtown Orlando Partnership awarded Golden Brick 
Award to Board member Catherine Steck McManus 
and Habitat for Humanity of Greater Orlando & 
Osceola County 

• Tadar Muhammad recognized as Black Empowerment 
& Community Council Vanguard Award Honoree

• Marven Gee, Leadership Seminole Class 35 Graduate

• CSCF launched BOLD Ambassadors program

• Featured on Fox 35 – CSCF Veterans Team for 
hosting the Stand Up for Veterans hiring event

CSCF Board and Staff 
Achievements & Recognition
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CSCF Highlights

• CSCF delivers employment and job training 
services to Spirit Airlines employees

• CSF President Adrienne Johnston visits 
CSCF Community Hub at East Coast Dream 
Center

• Summer Youth Program kicks-off with 1,600 
students

• Seminole County Career Center Closure and 
Community Hubs Open

• Lake County 2026 HR Summit
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You’re Invited!

Rise & Thrive

• Wednesday, September 30, 2026

8:30 AM

SeaWorld Ports of Call

Featured Keynote Speaker:

Jake Thompson

Founder of Compete Every Day

Author of Beat Yesterday
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FINANCE
SCORECARD
THRU 3RD QUARTER
(FY 7/1/25 THRU 3/31/26)
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range – 07/01/2025 – 03/31/2026 (As Of This PY)
Data Source: Sage
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BUDGET FEDERAL/STATE REQUIREMENTS

Date Range – 07/01/2025 – 03/31/2026 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2025 – 03/31/2026 (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2025 – 03/31/2026 (As Of This PY)
Data Source: Sage
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Sheri Olson

Audit Matt Walton

Facilities Ad Hoc Matt Walton

Career Services Andrew Albu

Community Engagement Lindsey LeWinter

Finance Eric Ushkowitz

Governance David Sprinkle

Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION

Meeting Packet Page 66

Agenda Item 9D

RETURN TO AGENDA



Proposed:
Slate of Officers FY: 2026-2027

Board Position Nomination Job Title Organization

Chair Sheri Olson Director, Guest, Volunteer &
Concierge Services

Orlando Health South Lake Hospital

Vice Chair David Sprinkle Managing Partner Veritas Recruiting Group, LLC

Treasurer Eric Ushkowitz Business Development Division Manager City of Orlando

Secretary Jeff Hayward President/CEO Heart of Florida United Way
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INSIGHT:
STATE OF THE REGION
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STATE OF THE REGION

PUBLISHED: MAY 2026

BUSINESS
INTELLIGENCE
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CENTRAL FLORIDA DEMOGRAPHIC SNAPSHOT

Source: ACS Survey, Census via JobsEQ & Lightcast; Florida Department of Education *Central Florida: Orange, Seminole, Osceola, Lake & Sumter Counties

POPULATION 
3,229,502 FEMALE: 50.9%

MALE: 49.1%

GENDER

MEDIAN AGE
40 Years Old

HIGH SCHOOL GRADUATION RATE
93.6%
SCHOOL YEAR: 2024-2025

LABOR FORCE
1,566,960

HOUSEHOLD INCOME
$80.0K 
SIMPLE AVG OF ALL COUNTY MEDIAN HOUSEHOLD INCOMES
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CENTRAL FLORIDA DEMOGRAPHIC SNAPSHOT

Source: ACS Survey, Census via JobsEQ & Lightcast; Florida Commerce; The Florida Scorecard

AGE DISTRIBUTION RACE DISTRIBUTION

*Central Florida: Orange, Seminole, Osceola, Lake & Sumter Counties

VETERANS
156,751

23%

Under  18 Years

18 to 34 Years

35 to 54 Years

55 to 74 Years

21%

26%

22%

7%75+ Years

White
50%

Two or More Races
20%

Other Race
10%

Asian
4%

Black or African 
American

15%

32%
Hispanic

*Figures may not sum due to rounding.

WORKING POPULATION OLDER THAN 55

929,254
PREPARING TO RETIRE
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CENTRAL FLORIDA EDUCATIONAL SNAPSHOT

Source: ACS Survey, Census via JobsEQ; Florida Commerce; The Florida Scorecard

EDUCATIONAL ATTAINMENT

*Central Florida: Orange, Seminole, Osceola, Lake & Sumter Counties

3RD GRADE READING SCORES

24.1%

No High School 
Diploma

High School 
Graduate

Some College,
No Degree

Associate
Degree

Bachelor’s 
Degree

7.9%

17.8%

12.1%

25.4%

Postgraduate 
Degree 12.7%

OSCEOLA LAKE ORANGE SUMTER SEMINOLE

51%
56% 59%

67% 69%

AGE 25 - 64
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CENTRAL FLORIDA ECONOMIC SNAPSHOT

Source: FL Commerce BLS, Economic Research via JobsEQ & Lightcast *Central Florida: Orange, Seminole, Osceola, Lake & Sumter Counties

LIVABLE WAGE

$25.16/hr

$22.80/hr
MEDIAN WAGE

STATE MINIMUM WAGE
$14.00/hr

SINGLE NO KIDS (ORLANDO MSA)

MEDIAN OCCUPATIONAL WAGE

FEDERAL MINIMUM WAGE $7.25/hr

JOB GROWTH RATE
2025Q4

0.4% 0.4% 0.1%
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UNEMPLOYMENT RATE

Source: Florida Commerce; ACS Survey via JobsEQ; ACS Census *Central Florida: Orange, Seminole, Osceola, Lake & Sumter Counties

APRIL 2026

CENTRAL FLORIDA

Unemployment 
Rate:
Labor 
Force:

4.6%

1,566,960

FLORIDA

Unemployment 
Rate:
Labor 
Force:

4.6%

11,147,000

UNITED STATES

Unemployment 
Rate:
Labor 
Force:

4.0%

169,548,000
PLEASE NOTE: OCTOBER 2025 DATA IS NOT AVAILABLE DUE TO GOVERNMENT SHUTDOWN IN 2025
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*Central Florida: Orange, Seminole, Osceola, Lake & Sumter CountiesSource: Florida Commerce; Florida Scorecard

OSCEOLA LAKEORANGE SUMTERSEMINOLE

APRIL 2026

OSCEOLA LAKEORANGE SUMTERSEMINOLE

COUNTY BY COUNTY ECONOMIC SNAPSHOT

UNEMPLOYMENT RATE BY COUNTY JOB GROWTH RATE BY COUNTY YOY
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CONSIDERATIONS TO ENTERING WORKFORCE

*Central Florida: Orange, Seminole, Osceola, Lake & Sumter CountiesSource: U.S. Department of Labor. Bureau of Labor Statistics, Zillow, Economic Policy 
Institute

INFLATION
(Consumer Price 

Index)

Child 
Care in 
Florida

+0.8%

+3.6%

Average annual cost 
of childcare for a 

four-year-old

Average annual cost 
of child care for an 

infant

$9,548

$13K

YOY % 

Change+24%
2020 -

2025

FLORIDA

Households are 
below the ALICE 

threshold

Households living in 
poverty

(ASSET LIMITED,
INCOME CONSTRAINED, EMPLOYED)

APRIL 2026
AVERAGE RENT

ALIC
E

Rent & 
Housin

g

11.7%

45% $1,936

$384K
Typical home 

value/cost

(512,321)

(133,004)

Households defined as ALICE

33.3%
(379,317)

CENTRAL FL

MOM% 

Change

CENTRAL 
FL

SOUTH REGION

APRIL 2026
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REGIONAL INDUSTRY DATA 
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Office and Administrative Support Occupations

Sales and Related Occupations

Food Preparation and Serving Related Occupations

Transportation and Material Moving Occupations

Management Occupations

INDUSTRIES

CENTRAL FLORIDA TOP 5

Source: BLS QCEW via JobsEQ 2025Q4

Accommodation and Food Services

Health Care and Social Assistance

Retail Trade

Administrative, Support and Waste Services

Professional, Scientific and Technical Services

OCCUPATIONS

*Central Florida: Orange, Seminole, Osceola, Lake & Sumter Counties

BY EMPLOYMENT
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CENTRAL FLORIDA PROJECTED JOB GROWTH

Source: BLS EMP via JobsEQ 2025Q4

3-YEAR PROJECTION

FOOD PREPARATION AND SERVING 
RELATED OCCUPATIONS

MANAGEMENT OCCUPATIONS

TRANSPORTATION AND MATERIAL 
MOVING OCCUPATIONS

SALES AND RELATED OCCUPATIONS

HEALTHCARE PRACTITIONERS AND 
TECHNICAL OCCUPATIONS

7,770

6,423

6,349

4,995

4,948

*Central Florida: Orange, Seminole, Osceola, Lake & Sumter Counties

ESTIMATED NUMBER OF NEW JOBS EXPECTED.
THIS DOES NOT INCLUDE CHANGES DUE TO SEPARATIONS.
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UNIQUE POSTINGS

325,972
EMPLOYERS COMPETING

21,841
ADVERTISED SALARY

$24.06/hr

CENTRAL FLORIDA: YOY JOB POSTINGS

TOP 5 POSTED OCCUPATIONS 
APR 2025 - APR 2026

Registered Nurse

Retail Salesperson

Customer Service Representatives

First-Line Supervisors of Retail Sales Workers

Heavy and Tractor-Trailer Truck Drivers

AdventHealth

Orlando Health

HCA Healthcare

Encompass Health

Marriott International

TOP 5 HIRING COMPANIES
APR 2025 - APR 2026

APR 2025 - APR 2026

Source: Lightcast Job Posting Methodology
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TAKEAWAYS

POPULATION IS AGING
Nearly 1 in 3 people are over 55

ECONOMIC PRESSURE
45% of Central Florida households live below the ALICE threshold

ESSENTIAL ROLES IN DEMAND
Healthcare & retail lead in job demand 
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INSIGHT:
MARK FREID, INTEGRATED THINKING

STORY TELLING RESULTS
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com
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APPENDIX
• FY 2026-2027 CSCF BUDGET (CONSORTIUM/BOARD ITEM)

• PROPOSED 2026-2027 BOARD SCHEDULE (CONSENT AGENDA ITEM)

• TRANSFER AUTHORITY OF WIOA ADULT/DW FUNDING (CONSENT AGENDA ITEM)

• WAIVER REQUEST OF ITA TRAINING REQUIREMENTS (CONSENT AGENDA ITEM)

• TRAVEL POLICY (CONSENT AGENDA ITEM)

• FY 2026-2027 EXECUTIVE COMPENSATION, MERIT & INCENTIVE  (CONSENT 

AGENDA ITEM)
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PROPOSED:
BOARD MEETING CALENDAR
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• September 24, 2026  9:00 a.m. – 10:30 a.m.
• December 10, 2026   9:00 a.m. – 10:30 a.m.
• February 25, 2027     9:00 a.m. – 10:30 a.m.
• April 29, 2027            8:30 a.m. – 9:00 a.m.
• June 17, 2027            9:00 a.m. – 11:00 a.m.
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