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6/2/25 COMMUNITY ENGAGEMENT COMMITTEE VIRTUAL

} Meeting Details

What: Community Engagement Committee Meeting

When: Monday, June 2, 2025
1:30 p.m. — 3:00 p.m.

Meeting Agenda
Welcome

Roll Call

Bubl Where: Virtual Option via Zoom:
ublic Comment

Link: https://careersourcecf.zoom.us/j/83361356972?pwd=0KROedygdTZ39LJIb1RUiyGMtmQs6K.1

Approval of Minutes

Information/ Dial In: 1 (929) 205-6099 / Meeting ID: 833 61356972 / Passcode: 937038

Discussion/
Action ltems

Other Business

Adjournment
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Discussion/
Action ltems
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6/2/25 COMMUNITY ENGAGEMENT VIRTUAL COMMITTEE MEETING
Agenda Topic

ltem #”

Welcome
Introduction: Geo Morales

Roll Call / Establishment of Quorum
Public Comment

Approval of Minutes
A. 2/12/25 Community Engagement Committee Meeting

Information / Discussion / Action Items
A. Government Affairs - Update

B. Website Refresh — Update
C. Upcoming Priorities

Other Business

Adjournment

Presenter Action
ltem

David Sprinkle

Kaz Kasal
David Sprinkle
David Sprinkle X

Committee Discussion

David Sprinkle

David Sprinkle
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Meeting Agenda
} Welcome

Roll Call

Public Comment

Approval of Minutes

WELCOME

Information/
Discussion/
Action ltems

Other Business

Adjournment



INTRODUCTIONS
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COMMUNITY ENGAGEMENT COMMITTEE WELCOMES

Geo Morales

Associate Vice President of
Strategic Communications,
CareerSource Central Florida
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Meeting Agenda
Welcome

P Roll Call

— ROLL CALL /
ESTABLISHMENT OF
QUORUM

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Meeting Agenda
Welcome
Roll Cali

} Public Comment

Approval of Minutes

PUBLIC COMMENT

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Meeting Agenda
Welcome

Roll Call

Public Comment

> Approval of Minutes

APPROVAL OF MINUTES

Information/
Discussion/
Action ltems

Other Business

Adjournment
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Ca ree rS O u rce Community Engagement Committee Meeting

Wednesday, February 12, 2025, 2:00 p.m.
CENTRAL FLORIDA MINUTES
MEMBERS PRESENT: David Sprinkle, Kristin Gray, Lindsey LeWinter, Snak Nakagawa, Gaby Ortigoni,

stella Siracuza, DeAnna Thomas, Dan Ward, Wayne Weinberg and Kristin Williams

MEMBERS ABSENT: Amy Santorelli, Kris Tietig and Enc Ushkowitz

STAFF PRESENT: Emily Kruszewski, Milda Blanco, Cara Sosa, Crystal Lee, Vince Bruno and Kaz Kasal
Aaea Topic Action ltem
{ Foliow Up ltem
1 Welcome
*  Mr.Sprinkle, Committee Chair_ called the meeting fo order at 2:01 pm.
2 Roll Call / Establishment of Quorum
* Ms. Kasal reporied guorum present.
3 Public Comment
= None offered.
4 Approval of Minutes
Approval of Minutes Mr. Nakagawa made a
» Reviewed minutes from 11/21/24 Meetfing (attachment). motion to approve the
minutes from the
11/21/24 Community
Engagement Committee

meeting. Ms. Ortigoni
seconded; motion
passed unanimously.

L Information/Discussion

overnment Affairs Update

* Ms. Blanco, Sr. Vice President of Strategic Initiatives, provided an update on
C5CF's government affairs (attachment) with following highlights:

o WIOA Reauthorization was not included in final bill. Legislative
proponents will continue work and try to get WIOA Reauthorization
passed.

o GSCF continues to monitor and strategically plan for any legislative
or funding changes

o Onlevel, continuing to work with key partnerships to leverage
resources and increase revenue opporfunities.

o STEM Day at MeaCity, occurred on 2/1/25. This event was as an
opportunity to engage the community in what NMealily. means and its
impact on STEM workforce. 1,200 were in attendance.

Value Proposition Review & Discussion

+ Reviewed proposed Value Proposifion statement and explanation
[attachment).

Committee feedback:
o Should “business” be plural?
o Use another word instead of "bridge” — something stronger like
“achieve”
o Put“achieve success” at end of statement
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' CareerSource M

CE N T RAL F LO R I DA o Use “employer” instead of "business”
o Concurred on phrases to keep: “our journey not yours™ / “we care” /
“‘customize a sclution”
o Value proposition for career seeker would be different vs. value

proposition for employver

o Fronthne staff should be equipped with messaging that is simple
and easy to explain to career seeker, messaging that staff can
articulate and embrace.

CSCF Unified & Infegrated Plan — Highlights & Horizons Showcase

+ Reviewed strategies and goals on CSCF's "Unified and Integrated
Communications Plan® {attachment).

+ Reviewed "Highlights and Horizons” (attachment) — an intermal monthly
communication to staff that includes a monthly theme, big wins, recent
highlights, and what's on the horizon.

Committee input:
= Find a way to cennect value propaosition in “Highlights & Horizons® | Kaz fo resend survey link
— fo keep staff aligned, as a confinued reminder, to overall to Committee
objective.
o =hare with Board
o Share wins that board members have done — both in Boardsource
and internal.

survey Reminder for Website Refresh
+ Commitlee was reminded to take supsey for their input on website refresh.

(¥ Dther Business

Ms. Kruszewski, VP of Strategic Communications, announced she will be leaving
CSCF. Mr. Sprinkle, on behalf of the Committee, wished her the best, and
commended her work and the difference she made since she took oyer the
Communicaticns Department.

T Adjournment

*  Meeting was adjourned at 2:50 p.m.

Respectfully submitted,

K.az Kasal
Executive Board Coordinator

Community Engagement Committee Mesting

e 12, 202 RETURN TO AGENDA
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INFORMATION /
DISCUSSION /
ACTION ITEMS
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Agenda Iltem S5A

GOVERNMENT
AFFAIRS
UPDATE




Future Legislative
Potential.Impacts




LEGISLATIVE IMPACTS

Executive Order
Potential Impact: May reduce funding and shift to other priorities

Make America Skilled Again
Reauthorization of the Workforce Innovation and Opportunity Act

Potential Impact. More resources to apprenticeship; 50% investment in training
required; limited resources for outreach, awareness, engagement; increase Governor
set-aside

President’s Proposed Budget
Potential Impact: Eliminates Job Corps, Senior Community Services Employment
Program; changes formula funding to state block grants with reduced support

RETURN TO AGENDA




WEBSITE REFRESH UPDATE




Key Updates

Survey to key stakeholders
complete

Hosted staff focus groups
Launched donation page with
new design

Site map development s in
progress

@ — - Career Soeiefs ~  BUENOSSes ~  ADDUL LS
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En Espafiol ~  Level Up Orange

Why Give?

Don't take our word for it — take thelrs. Hear from the people In your
community experiencing the benefits that you can help support.

Youth Career Exploration

By supparting our year-round youth programs, you help us offer exciting
caneer exploration opporuntties, workshops, and even pald intemmships for
hiigih schicenl students and young aduils. Your support poswers programs ke
our High School Career Express, where students visit local businesses o
expiore careers, and our Summer Youth Program, which helps over 1,500
students annuaily develop Anandclal Iteracy, work-readiness skills, and get
hands-on engagement and paid intemships ower the summer. We also assist
students year-roumd In preparing for GED exams and securing Be-changling
Job opportunities, guiding them each step of the way.

Mo-cost Career Services

A gift toward owr career senices empowers Inditduals In our Comimunity,
from veterans to youth and those re-entering the workforce, to acoess free
career training and counseling. Together, we can bulld Indusive: patways
that lead to sustainable, fuilllling empiloyment for all and Improving the
economic mobiity of individuals and tamillles.
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Research, Discovery. Design: Programming Final Review +
Asset Audit Homepage (12-14 Weeks) Approval Stage
(12-14 Weeks) (4-6 Weeks) (2-3 Weeks)
O O O S e O @ O
Sitemap Design: Responsive Traini
(3-4 Weeks) Key Interior Page Design Testing t;a‘:’nlrg
Templates (2-3 Weeks) (1Weetd
(4-6 Weeks)

Total Project Length: 9 Months to 1 Year

Launch
(1 Week)

Sustain
(Ongoing)

RETURN TO AGENDA
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UPCOMING PRIORITIES

- BOLD COMMUNICATION
« STRATEGIC COMMUNICATIONS FOCUS FOR 2025-2026

RETURN TO AGENDA
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Inaugural
SIGNATURE EVENT

Rise and Thrive: Celebrating
Workforce Success

September 16,2025 8:00am
Winter Park Events Center

Purpose: to celebrate the partnerships, programs, and people driving career

growth and opportunity in Central Florida.

Highlights: awards, success stories, keynote.

Contact Marcela for event sponsorships: mdefaria@careersourcecf.com

RETURN TO AGENDA




Meeting Page 21

' CareerSource
CENTRAL FLORIDA
Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

OTHER BUSINESS

Information/
Discussion/
Action ltems

} Other Business

Adjournment



Meeting Page 22

' CareerSource
CENTRAL FLORIDA
Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

ADJOURNMENT

Information/
Discussion/
Action ltems

Other Business

} Adjournment
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or in person by appointment, in your place of
business or at one of our Career Centers.
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THANK YOU

RETURN TO AGENDA
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