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Meeting Agenda
Welcome

Spotlight Story

Board
Recognition

Roll Call
Public Comment

Consortium
Action Items

Adjournment of
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of
Board

What:
When:

Where:

Consortium and CSCF Board of Directors Meeting

Thursday, June 22, 2023

9:00 a.m. — 11:00 a.m.

Camping World Stadium

1 Citrus Bowl Place (Park in “East Entry” parking lot, off Rio Grande Ave.)
Orlando, FL 32805

or

Virtual Option via Zoom:
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Link: https://careersourcecf.zoom.us/j/85714881771?pwd=c24xSFZhUXNIVO5MSGxCVVZJQURBZz09

Dial In: 1 (929) 205-6099 / Meeting ID: 857 1488 1771
Passcode: 997762
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Meeting Details
Meeting Agenda
Welcome

Spotlight Story

Board Recognition
Roll Call
Public Comment

Consortium/Board
Action Items

Adjournment of
Consortium

Board Consent
Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of
Board

Topic

Welcome
* Pledge of Allegiance

CSCF Spotlight Story

Recognition of Board Services — Departing Board Members

Roll Call: Consortium / Establishment of Quorum
Roll Call: Board / Establishment of Quorum

Public Comment

Consortium Action Items
A. Approval of Minutes: 12/15/22 Consortium-Board Meeting

B. Approval of Board Appointments

Board and Consortium Action Items
A. Approval of 2023-2024 CSCF Budget

» Board Approval

» Consortium Approval

B. Direct Provider of Workforce Services Extension Request 2023-2024

» Board Approval

» Consortium Approval

Adjournment of Consortium

Presenter

Mayor Demings

Nilda Blanco

Jody Wood

Kaz Kasal

Mayor Demings

Jody Wood

Mayor Demings

Jody Wood

Mayor Demings

Mayor Demings
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Meeting Details

Meeting Agenda

Agenda Topic Presenter Action
Welcome Item Item
9. Board Consent Agenda Jody Wood X
Spotlight Story A. 4/24/23 Board Meeting Draft Minutes
B. Proposed 2023-2024 Board — Committee Meeting Schedule
Board Recognition C. Local Apprenticeship Policy (Career Services)
D. Executive Compensation (Executive)
Roll Call
Public Comment 10. Information / Discussion / Action Items
_ A. Chair’s Report Jody Wood
Consortium/Board B. President’s Report Pam Nabors
Action ltems 1) Finance Report Eric Ushkowitz
Adjournment of C. Committee Reports
Consortium 1) Executive (met on 4/20/23 & 6/15/23) Sl 200
: Sheri Olson
Board Consent 2) Audit (no report)
Agenda 3) Career Services (met on 3/23/23 & 5/25/23) AncleEs 8
Information/ 4) Community Engagement (met on 6/8/23) DavIpNIige
DIS?USSIOH/ 5) Facilities Ad Hoc (no report) W L
Action Items Eric Ushkowit
_ 6) Finance (met on 4/12/23 & 6/7/23) ' s
Insight 7) Governance (met on 5/10/23) Richard Sweat
Other Business a) Slate of Officers . X
8) Revenue Diversity & New Markets (met on 3/30/23) Eric Jackson
Adjournment of
(e D. CareerSource Central Florida - 2021-2022 Annual Performance Daniel Harper

Dept. of Economic Opportunity
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Meeting Details

Meeting Agenda Agenda

Item
Welcome

Spotlight Story 1.

Board Recognition

Roll Call 12.

13.
Public Comment

Consortium/Board
Action Items

Adjournment of
Consortium

Board Consent
Agenda

Insights
A. Legislative Wrap-Up

Other Business
Adjournment / Tour Begins

Information/ Upcoming Meetings:

Discussion/

Action Items See Proposed 2023-2024 Consortium & Board Master Calendar (under Consent Agenda)

Insight

Other Business

Adjournment of
Board

Topic

Presenter

Chris Carmody
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Meeting Details

Meeting Agenda

Spotlight Story

Board
Recognition

Roll Call

Public Comment

Consortium
WELCOME

Adjournment of
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business
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Adjournment of
Board
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\;ﬁﬂ pledgejallegiance

X <ltt::a the flag
* of the.Unlted St?‘tes ofi/America
And to the Republic

\* * for whlch it stands,

With liberty and justlce for all
~___—-_
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NEW CONSORTIUM MEMBER




CONSORTIUM WELCOME
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Welcome to:
Commissioner Sean Parks
Lake County, FL
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Meeting Details
Meeting Agenda

Welcome

Board
Recognition

SPOTLIGHT

Consortium
Action Items

Adjournment of
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business
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; ’ CENTRAL FLORIDA
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Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call
BOARD

Consortium
Action Items

RECOGNITION

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business
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; ’ CENTRAL FLORIDA

Adjournment of
Board
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Meeting Details

Meeting Agenda

ROLL CALL

Spotlight Story

ot OF
CONSORTIUM

Consortium

Action Items

Adjournment of &
Consortium

Consent Agenda
Information/

Discussion/
Action Items

DIRECTORS

Other Business
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Adjournment of
Board
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Meeting Details
Meeting Agenda
Welcome

Spotlight Story

Board
Recognition

Roll Call

PUBLIC

Action Items

Adjournment of
Consortium
Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business
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Adjournment of
Board
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Meeting Details
Meeting Agenda
Welcome

Spotlight Story

Board
Recognition

CONSORTIUM
Consoriuuiss AC TI o N IT E M S

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business
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Adjournment of
Board
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DRAFT
Consortium & Board of Directors Joint Meeting

Thursday, December 15, 2022, 9:00 a.m.

MINUTES
CONSORTIUM MEMEBERS
PRESENT: Mayor Jermy Demings, Commissioner Peggy Choudhry, Commissioner
Lee Constantine, Commissioner Kirby Smith and Commizsioner Roberta

Ulrich

BOARD MEMBERS PRESENT: Jody Wood, Joe Battista, Wendy Brandon, Keira des Anges, Sean
Donnelly, Wendy Ford, Jehn Gill, John Gyllin, Jeff Hayward, Ernic
Jackson, Sheri Olson, Bryan Orr, Gaby Ortigoni, Renee Quintanilla,
Stelle Siracuza, Michelle Sperzel, David Sprinkle, Richard Sweat,
DeAnna Thomas, Eric Ushkowitz, and Matt Walton

BOARD MEMBERS ABSENT: Andrew Albu, Glen Casel, Kari Conley, Jessie Dziomey-Lukash, Tanisha
Munn Gary, Mark Havard, Shawn Hindle, Manuel Rascon, and Maria
Vazquez

STAFF PRESENT: Pam Mabors, Mimi Coenen, Leo Alvarez, Dyana Burke, Steven Mguyen,
Milda Blanco, Lom Shaban, Andrea Wesszer Brawner Angel Ramos,
Maura King, Gina Ronokarjo, Janes Oldz, Sean Masherella, Carla Sosa,
‘Vanessa Moguiera and Kaz Kasal

GUESTS PRESENT: Heather Ramos, Chris Carmody [ GrayRobinson; Yasmine Clarke /
Bee2Bee MNetwork, Inc.; Scott Siverson [ Siverson Law Firm PLLC;
Joyeelyn Hills / We Care Support Services

Consortium Meeting

s Topic Action Item / Follow Up ltem

1 Welcome

*  Mayor Demings, Consortium Chair, called meeting to order at
9:00 am and welcomed attendess.

* Ms. Quintanilla, Director, Student Success and Ms. Powell,
Crummer Graduate School of Business, Rollins College
welcomed attendees and provided an overview of programs with
Crummer.

+ Commissioner Constantine was welcomed on the Consortium
representing Semincle County. Commissioner Constantine
replaced Commissioner Herr effective 1201722,

2 Recognition of Board Services — Departing Board Member
* Ms. Wood recognized Mr. Scherer for his service on the CSCF
Board, which concluded on 10/28/22.

3 Roll Call ! Establishment of Quorum

* Ms. Kasal, Executive Coordinator, reported a guorum present on
both the Consortium and CSCF Board.

4 Public Comment
* MNone offered.

5 Congortium Consent Agenda Commissioner Smith made
Mayor Demings asked the Consortium if any item on conzent agenda, as | a motion to approve all
listed below, should be moved off for further discussion: items on the consent

# Draft Minutes of 6/23/22 Consortium & Board Meeting agenda. Commissioner
*  WIOA Plan Ulrich seconded; motion

passed unanimously.

Meeting Packet Page 17
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Consortium Meeting (continued)

Topic

Action Item [ Follow Up ltem

Congortium Digcussion | Action tems
Vice Chair Mominaticn

*  Mayor Demings asked the Consortium for a nominaticn for Vice
Chair of the Consortium. Commissicner Constantine offered fo
serve in this position.

Approval of Board Appointments

* Reviewed appointments of CSCF Board (attachment).

Grievance

* M= Ramos, Attormey for Consortium prefaced the following:

- CS5CF entered a Memorandum of Understanding (MOU) for an
apprenticeship program with The Bee2Bee Network, Inc. in
2022,

- CSCF terminated MOU on 7/8/22 because documentation
required by the Workforce Innovation & Opportunity Act was
not provided.

- On7M2122, Bee2Bee's attommey filed a grievance and the
Consortium is required to conduct a grievance hearing and
decide, from the information presented by the paries, the
validity of CSCF terminating the MOU.

* Both parties, CSCF and Bee2Bee, presented their case with 5
minutes allotted time for each side. Mayor Demings then allowed
each party to respond after initial presentations, as well as answer
any guestions from Consortium Members.

— After reviewing both sides, C5CF and BeeZBee, the
Conzortium concurred that BeeZBee did not provide required
documents.

Commissioner Smith made
a motion to approve
Commissioner Constantine
to be Vice Chair of the
Consortium. Commissioner
Ulrich seconded; motion
passed unanimously.

Commissioner Constantine
made a motion to approve
the Board Appointments, as
presented. Commissioner
Smith seconded; motion
passed unanimously.

Commissioner Uirich made
a motion to not approve the
grievance. Commissioner
Smith seconded; motion
passed unanimously.

Board of Directors Meeting
December 15, 2022
Page 2
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President’s Report
=  Ms. Nabors, President/CEQ, Ms. Nabors reported on following
hlight= (attachment):

CS5CF's scorecard through 1st quarter (7/1/22 - 9730/22)
Thanks to Ms. Wood for sponsorning CS5CF Executive
Leadership meeting.

CSCF's partnership with Curium, an organization guiding
CSCF towards positive change and growth for the better.
REACH Act Updates.

CSCF's FORTE Initiative was recognized for two top HR.
awards.

Level Up Orange (LUO) updates to include CSCF receiving
another $5M to continue itz work in Crange County. Video on
LUO was viewed.

Mational Emergency Grant provided funds for CSCF to
support these impacted by Hurricane lan and continued
support for those facing challenges from COVID-19.

Osceola County's partnership with CSCF ig helping to provide
more opportunities to high-growth jobs in emerging regional
industries.

Finance Report

Mr. Alvarez, CFO, reviewed financials through 9/30/21, 12
guarter, trending on target at 25% expended.

Other Buziness
Mone offered

Adjournment of Consortium
=  Congortium adjourned at 10:18 am.

Board of Directors Meeting
December 15, 2022
Page 3
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Board Meeting
i Topic Action Item ! Follow Up ltem
10 CSCF Spotlight Story
= Mz Coenen, Chief Operating Officer, provided an introduction of
a video of CSCF Paricipant, Akil, who relayed his success story
of position he attained through the FORTE program.
11 Board Consent Agenda
* Mz Wood azked the Board if any item on consent agenda, as Mr. Hayward made a motion
listed below, should be moved off for further discussion: to approve all items on the
- 10/6/22 Board Meeting Draft Minutes. consent agenda. Mr.
- FY 2022-2023 Budget Adjustments. Walton seconded; motion
- CS5CF New Training Providers. passed unanimously.
- _Amendment fo Accounting Policy — Check Signature Authority.
12 Information / Digcussion

Chair's Report
= Mz Wood relayed the following:

- Thanked the Consortium for approving appointment of Mr.
Phillip Laws, Director of Philanthropy, Corporate Alliance,
Memours Children’s Health.

- Reminders to Board: 1) complete 2™ quarter survey, 2)
complete orientation training and 3) pledge cards available to
make an annual contribution.

Committee Reports
Executive:

Ms_ Wood, Executive Committee Chair, reported on the following:

+  Meton 12/8/22.

* Review highlights from President's Report, committes reports
and 121522 Board Agenda.

* Reviewsd Charter and Committes concurred ok as is.

* Received presentation from Mr. Daniel Entwistle, Director &
US Co-Founder, Curium who relayed Curium's findings on
CSCF's readiness for change, as well as a diagnostic health
check of the organization.

*» Reviewed evaluation results on an RFP (Request for
Proposals) for a management consultant to support learning
sciences initiative as part of Level Up Orange grant.
Committee recommends CSCF Board approve top proposer,
Quantum Improvements Consulting LLC.

Mr. Hayward made a motion
to approve for CSCF staff to
begin negotiations, not to
exceed a budget of
$300,000, with top proposer
Quantum Improvements
Consulting LLC. Mr.
Ushkowitz seconded;
motion passed
unanimously.

Baoard of Direciors Meeting
December 15, 2022
Page 4
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13 ENTRAL FLORIDA

Board Meeting (continued)

Topic Action ltem [ Follow Up ltem

Committee Reports (continued)
Audit
Ms_ Olson, Audit Committee Chair, stated no reports. Committee will
meet jointly with Finance Committee on 1/18/23.

Career Services
Ms_ Blanco, WP of Service Delivery, on behalf of Mr. Albu, Career
Services Committee Chair, reported on the following:

+  Meton 111722
Reviewed scorecard for 1st quarter (7/1/22 thru S30722).
Reviewed Level Up Orange updates.
Dizcussed what concierge service looks like.
Approved for Board's final approval New Training Providers
{which Board approwved under this meeting's Consent
Agenda).
* Reviewed evaluation results on following two procurements

and approved for Board's final approval:

1) Top six scoring proposers for Engage program for Mr. Hayward made a motion

Summer Youth 2023 (attachment). to allow CSCF staff to

negotiate with the top six
providers, as presented, to
offer Engage programming
options not to exceed not
to exceed a budget of
$TO0K. Mr. Walton
seconded with Mr. Battista
abstaining; motion passed
unanimously.

2) All six proposers for Explorer program for Summer Youtn | Mr. Donnelly made a motion

2023 (attachment). to allow CSCF staff to
negotiate with the six
providers, as presented, fo
offer Explore programming
options not to exceed a
budget of $T00K. Mr.
Jackson seconded, with
Ms. Thomas, Mr, Battista,
and Dr. Gyllin abstaining;
motion passed.

Community Engagement
Mr. Sprinkle, Community Engagement Committee Chair, stated no
reports. Committes will meet on 212723 .

W CareerSource
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Board of Directors Meeting
December 15, 2022
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Board Meeting (continued)

e Topic Action Item [/ Follow Up item
Facilities Ad Hoc
Mr. Walton, Facilities Ad Hoc Committee Chair, reported the
following:

«  Meton 11/16/22.

* Reviewed current lease terms on CSCF offices.

*  Committes to tour the next two offices up for renewal. Lake
and Southeast Orange.

* Locking to include additional members to this Committes.

Finance Committee
Mr. Ushkowitz, Finance Committee Chair, reported the following:

«  Meton 1051922,

* Reviewsd Financials for 1st quarter (7/1/22 thru 9/30/22).

* Approved for Board's final approval: 1) FY 2022-2023 budget
adjustment and 2) CSCFs Accounting Policy regarding check
signature authority (which Board approved at this meeting
ungder Consent Agenda).

* Reviewed updates on CSCF's retirement plan.

Govemnance

Mr. Sweat, Govemance Committee Chair, stated there were no
reports. Committee will be mesting on 1/11/23.

Revenue Diversity and New Markets

Mr_ Jackson, Revenue Diversity and New Markets Chair, reported the
following:

*  Meton 11/30022.

* Reviewsd year-to-date results and in progress activities.

* Reviewsd strategies to increases Ticket-To-Work revenue and
caseloads.

*» Reviewed fundraising strategies.

* Mr. Sweat presented on his progress with Career Passport
project. Next steps pending further review.

13 Insight
Legislative Update
* Mr. Chris Carmody, GrayRobinson, provided a presentation
entitled *2023 Legislative Preview” (attachment) and reviewed
election highlights, overview of upcoming session to include
meeting schedule, key issues and “wildcard” issues.
14 Other Business
+ Ms. Joycelyn Hill, Program Liaison with We Care Support
Services, extended her thanks to CSCF and Disney. CSCF
helped her disabled client attain a job at Disney.
15 Adjournment

Meeting adjourned at 10:55 am.

Respectfully submitted,
Kaz Kasal
Executive Coordinator

Baoard of Direciors Meeting
December 15, 2022
Page &
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST HAME—FIRET MAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMIEEICN, AUTHORITY. OR COMMTTEE
Battista, Joseph CareerSource Central Florida Board of Directors
MAILING ADDRESS THE BOWRD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
Valencia College, P.O. Box 2028 WHECH | 3EFAIE A LN OF-

e oo =T O COUNTY & OTHER LOGAL AGENCY
Orando Crange NAME OF POLITICAL SUBDIVISION:

DATE ON WHIGH WOTE OCCURRED —

1215022 O ELECTNWE 5 APFONTIVE

WHO MUST FILE FORM 8B

This fiorm is for use by any person sening at the county, city, or other local level of govemment on an appointed or elected board, council,
commission, authority, or committee. |t applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

“four responsibilities under the |aw when faced with voting on a measure in which you hawve a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay dose attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appeintive county, municipal, or other local public office MUST ABSTAIN from woting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a govemment agency) by whom he or she is retained
{including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special prvate gain or koss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 183356 or 182357, F.5., and officers of mdependent special tax districts elected on a one-acre, one-vote basis are not prohibited
from woting in that capacity.

For purposes of this law, a “relative” includes only the officer's father, mother, son, daughter, husband, wife, brother, sister. father-in-law,
muother-in-law, son-indaw, and daughter-inlaw. A “business associate” means any person or enfity engaged in or camying on a business

enterprise with the officer as a pariner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

5 " = ® ' " ® " " " ® 5 " ® ® 5

ELECTED OFFICERS:

In addition to abstaining from voting in the siuations described above, you must disclose the conflict
PRICR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, whao should incomporate the form in the minutes.

5 " g x ] " x ® 5 ¥ x 5 " x ® 5

APPOINTED OFFICERS:

Although you mast abstain from woting in the situations described abowe, you are not prohibited by Section 112.3142 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF ¥OU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRICR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

= ¥ou must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting. who will ncorporate the form in the minutes. (Continued on page 2)

CE FORM BB - EFF. 1172013 PAGE 1
Adiopiad by referance In Ruls 34-7010{1){f), FAC.
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APPOINTED OFFICERS (continued)
A copy of the form must be provided immediately to the other members of the agency.
The farm must be read publicly at the next meeting after the form is filed.

IF ¥OU MAKE NO ATTEMPT TO INFLUEMCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
You must disclose orally the nature of your conflict in the measure before participating.

You st complete the form and fie it within 15 days after the vote sccurs with the person responsible for reconding the minutes of the
meeting, who must inconporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST
|, Joseph Battista . hereby disclose that on Diecember 15 op 22

(@) A measure came or will come before my agency which (check ene or more)
mured to my special private gain or loss;

mured to the special gain or koss of my business associate,

mured to the special gain or boss of my relative,

i inured to the special gain or koss of Valencia Callege by
whom | am retained; or
__ inured to the special gain or boss of , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.
(b) The measwe before my agency and the nature of my conflicting interest in the measure is as follows:
The CareerSource Central Florida Board of Directors voted to approve "2023 Summer Youth Programs RFP -

Engage” recommendations” (Agenda tem 12B 3} a) 1.). As VP for Global, Professional, and Continuing
Education , | would not bensfit personally but my employer, Walencia College, could bensfit.

I disclosure of specific information would violate confidentiality or privilege pursuant to law or rules goveming attomeys, a public officer,
who is also an attomey, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

12Mar22

eyt AT
Date Filed Sigrﬁjﬁ i

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES £112.317, A FAILURE TO MAKE ANY REQUIRED DNSCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMONVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PEMALTY NOT TO EXCEED $10,000.

CE FORM 88 - EFF. 112013 PAGE 2
Addopted by ressrEnce In Rule 347 010(1){f). FAC
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST HAME—FIRET NAME—MIDDLE MANE HAME CF BOARD, COUNCIL. COMMSSICN, AUTHORITY. CR COMMITTEE
Thomas, DefAnna CareerSource Cenlral Florida Board of Directors

MALING ADDREES THE BOARD, COUMCL, COMMESION, AUTHORMY OR COMYITTEE ON
Lake Technlcal College, 2001 Kurt Streat WHGH | SERVE 154 LT OF:

CiTY COUNTT oary QI COUNTY ICI'IHERLOCALAGEI\E‘-.’__
Eustis Lake TAME OF POLITIGAL SUBIVEION:

CATE ON WHICH VOTE DOCURRED RSO 1=

12M5/22 O ELEGTIVE o ASPOINTIVE

WHO MUST FILE FORM 8B

Thig farm ig for uge by any person serving at the county, city, or other losal level of government on an appointed or elactad bosrd, council,
commigsion, authority, or committee, |t applies to members of advisory and non-advisory bodies who are prasentad with a voling conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibifies under the law whan faced with voting on a measura in which you have a conflict of interest will vary greafty depending
on whether you hold an eleclive or appaintive position. For this reason, please pay close atiention to the instructions on this form before
camphkding and filing the farm,

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A parson holding elective or appointive county, municipal, or other local public office MUST ABSTAIN Trom vating on a measurs which
would inure to his or her speclal private gain or loss. Each elected or appainted local officer also MUST ABSTAIN from knowingly veding on
a measura which would inure to the special gain or loss of a principal (clher than & governrme agendy) by wham b oF she is retained
(including the parent, subsidiary, or sibling organization of & principal by which he or she is retaned); 1o the special private gain or loss of a
relative; or 1o the special private gain or loss of a8 business associate. Commissloners of community redevelopment agencees (CRAS) under
Sec. 163,356 or 163,357, F.8,, and officers of independent special fax districle elected on & cne-acre, one-vole basis are not prohibited
from wolting In that capacity,

For purposes of this law, a “relative” includes only tha officer’s fathar, mother, son, daughtes, hushand, wife, brothar, sister, fathar-indaw,
maiher-in-law, san-n-law, and daughter-in-law. A *business BEsDCiEte” MBANs any PESON OF enlly engaged in of camying on a business

enterprise with the offices 25 a pariner, joint venturer, coowner of praperty, or corparate shareholder (whers the shares of the corporation
are not listed on any natenal or regional stock axchanga).

ELECTED OFFICERS:
In addition to abstaining fram woting in the situations described abeve, you st disclose tha conflict:

PRIOR TO THE VOTE BEING TAKEM by publicly staling Lo the assembly the nature of your interest in the measure on which you are
abstaining frorm valing, and

WITHIN 15 DAYS AFTER THE WOTE OCCURS by completing and filing this form with fhe person responsible for reconding the
minutes of the meeting, who should incorparate the form in the minutes,

' ¥ - - * " - - - - - - - " 5 .

APPOINTED OFFICERS:

Although you must absiain from woling in the siuations described above, you are not prohibited by Section 112.3143 from otherwize
participating in these matters. However, you must disclose the nature of the conflict before making amy attempt 1o influence the decizion,
whather orally or in writing and whether made by you or at youwr direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

+ You must complete and file this form (before making any atternpt to influence the decision) with the parson responsitie for recording the
minuies of the meeting, who will incesporate the feem i the minutes. (Continued on page 2)

GE FORM BB - EFF 1112013 PAGE 1
Adapled by relerence in Rule 34-7.01001§f), FAG
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APPOINTED OFFICERS (continued)
« A copy of the form must be provided immediately to the other members of the agency.
«  The form must be read publicly at the nexd meating after the foom is filed.
IF ¥OLI MAKE MO ATTEMPT TO INFLUENCE THE DECISION EXCEFT BY DISCUSSION AT THE MEETING:
Yau must disclose orally the natura of your condlict in the measure bofore participating,

You must complate the form and file it within 15 days after the vote occurs with the person responsible for recording the minutas of the
mieeting, who must incorporate the form in the minutes. & copy of the feem must be provided immediately to the other members of the
agency, and the form must be read publicly at the next mesting after the form s filed,

|

DISCLOSURE OF LOCAL OFFICER'S INTEREST

;. DeAnna Thamas December 15 o0 22

, herebry disclose thal on

{a) A meaaswe cama or will come before my agency which (chack one or mona)
inured to my special private gain or lass;

inured to the special gain or loss of my business associale,

inured to the special gain or loss of my relative,

i Inwred to the special gain or kss of Lake Technical College by
whom | am refained; or
_irured bo the special gain or loss of , which

is the: parent subsidiary, or sibling organization or subsidiary of & princlpal which has retained mo

(b} The measure before my agency and the nature of my confiicting interest in the measure is as follows:

Thie CareerSourcae Central Florida Board of Directors voled to approve "2023 Summer Youth Programs RFF -
Explore” recommendations™ (Agenda Item 128 3) 8) 2.). As Executive Director , | would not benafit parsonally but
my employer, Lake Technical Collage, could beneafit.

If disclosure of specific information would violate confidentiality or privilege pursuant to kw or rules govemning attormneys, a public oflicer,
who is also an attorney, may comply with the disclasura requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with nofice of the confiict.

12015022 Cm
Date Filed

Signalure

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES 112,317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REFRIMAND, OR A
CIVIL PEMALTY MOT TO EXCEED $10,000.

GE FORM 88 - EFF. 11/2013 PAGE 2
Adegted by reterance in Rule 34-7.00001)if, FAGC,
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

AT NAME—=IRET NAME—MIDDLE NAME MAME OF BOARD, GOUNCIL, GOMMIESION, ALTHORITY, OR COMMITTEE
Battista, Joseph CareerSource Central Florida Board of Directors
MALING ADDREES. THE BOARD, COUNCIL, COMMIESION, AUTHORITY OR COMMITTEE ON
Valencia College, P.O. Box 3028 WHICH | BERVE BB AUNIT OF:

= T o oY O CouNTY & OTHER LOCAL AGEMCY
Orlando Crangs MAME OF POLITICAL SUBDIVIEIN:

DATE N WHICH VOTE DCCURRED TP TE
121522 O ELECTWE H APFONTIVE

WHO MUST FILE FORM 8B

This form is for use by any person sening at the county, city, or cther local level of govemnment on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a woting conflict of
interest under Section 112.3143, Florida Statutes.

‘four responsibdities under the law when faced with woting on a measure in which you hawve a conflict of interest will vary greatly depending

on whether you hold an elective or appointive position. For this reason, please pay dose attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from woting on a measure which
would inure te his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal {other than a gowemment agency) by whom he or she is retained
{mncluding the parent, subsidiary, or sibling crganization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or koss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 183356 or 183.357. F5., and officers of ndependent special tax districts elected on 3 one-acre, one-wote basis are not prohibited
from woting in that capacity.

For purposes of this law, a “relative” includes only the officer's father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
muother-in-dlaw, son-inlaw, and daughter-indaw. A “business associate” means any person or enfity engaged in or camying on 3 business

enterprise with the officer a5 a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

] ¥ x x ] 1l x ] ] " x ] ¥ x x ]

ELECTED OFFICERS:
In addition to abstaining from woting in the situations described abowe, you must disclose the conflict

PRIOR TO THE VOTE BEIMG TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from woting; and

WITHIN 15 DAYS AFTER THE VOTE QCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incomporate the form n the minutes.

5 ¥ x x ® " x 5 ® " x 5 ¥ x x ®

APPOINTED OFFICERS:

Although you must abstain from woting in the situations described above, you are not prohibited by Section 112.3143 from othenwise
participating in these matters. However, you must disclose the natwre of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF ¥OL INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

= You must complete and file this form (before making any attempt to infuence the decision) with the person responsible for recording the
minutes of the mesting. who will ncorporate the form in the minutes. (Continued on page 2)

CE FORM 88 - EFF. 112013 PASE 1
Adiopied by reference In Rule 34-7.01001)7), FAC.
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APPOINTED OFFICERS (continued)
A copy of the form must be provided immediately to the other members of the agency.
The form rrust be read publicly at the next meeting after the form is filed.

IF ¥OU MAKE MO ATTEMPT TO INFLUEMCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
“fou must disclose orally the natwre of your conflict in the measure before participating.

Yo rmust complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed

DISCLOSURE OF LOCAL OFFICER'S INTEREST

. Joseph Battista . hereby disclose that on December 15 o 22

[a) A measure came or will come before my agency which (check one or more)
mured to my special private gain or loss;

mured to the special gain or loss of my business associate,

mured to the special gain or boss of my relative,
Valencia College

nured to the special gain or boss of

whom | am retained; or

mured to the special gain or koss of . which
is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

The CareerSource Central Florida Board of Directors voted to approve "2023 Summer Youth Programs RFP -
Explore” recommendations” (Agenda ltem 12B 3) a) 2.). As VP for Global, Professional, and Continuing
Education , | would not benefit personally but my employer, Valencia College, could benefit.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules goveming atiomeys, a public officer,
wha is also an attomey, may comply with the discloswre reguirements of this section by disclosing the nature of the nterest in such a way
as to prowvide the pubdic with notice of the conflict.

12115022 st A Hhatatsc

Date Filed Sig?hre L

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY OME OR MORE OF THE FOLLOWING: IMPEACHMEMT,
REMOVAL OR SUSPEMSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY MOT TO EXCEED $10,000.

CE FORM 38 - EFF. 1112013 PBGE 2
Adopted by refarence In Ruie 347 010(1)T), FA.C.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST HAME=FIRST HAME=MIOOLE HAME KAKE OF BOSRD, COUKMCIL, COMMISEON, AUTHORITY, OR COMMITTEE
Gyllin, John CareerSource Central Florda Board of Directors
MALING ADCRESS THE BOARD, COUNCIL, SOMMES KON, ALITHORITY Of CONM TTEE CH
Seminaole ST-!TE caugel 1055 M‘ﬁ' u‘w WWHICH | SERVE IS A LNIT OF
CITY COUNTY oIty O COlNTY @ OTHER LOCAL AGENTY
I_'aahrw Sﬂmlnﬂh HAME OF POLITICAL SUSIDING DN
DATE ON WHIGH WOTE CCCURRED

WY POS TIOH 5
1215122 O ELECTIVE H APPOINTIVE

WHO MUST FILE FORM 8B

This Torm is for use by any persan sering at the county, clly, or other local level of government on an appointed or elacted board, council,
commizssion, authority, or committes. It applies 1o members of advisory and non-advisory bodies who are presented with a vating conflict of
interast under Section 12,3143, Florida Statutes.

Your respansitdities under the law when faced with vofing an @ measure in which you have a conflict of interast wil vary greatly depending
on whathar you hold an elective or appointive position. Far this reascn, plaasa pay cose atlention b the instuctions an this farm befone
completing and Ming the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measwe which
would inure to his ar her special privirle gain or loss. Each elected or appointed local officer alsa MUST ABSTAIN from knowingly voting on
a meagure which would inure to the special gain o koss of a prncigal (other than a govemment agency) by whom he or she is ratainad
{including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); bo the spacial privata gain or loss of a
relative;, or %o the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) undar
Sec. 163.355 or 163,357, F.5., and officers of ndependent special 1ax districts elected on a cne-acre, ane-vole basis ane not prehibited
Tram valing i thal capacity

Far purpeses of this law, a ‘relative’ includes only e officer’s father, mather, son, daughter, husband, wifie, brother, sister, taiher-in-law,
mathar-in-iaw, son-in-law, and davghierin-law, A Tusiness associate” means any person ar entity engaged in or GaTying on a business
ererprise with the officer as a partner, |oint venturer, coowner of progerty, or corporate shareholder (whare the shares of the coparation
ara not isted on any national or regional slock axchange).

" " 5 - L - & - . " - " . - . ®

ELECTED OFFICERS:
In addition 1o abetaning from vating in the situptions described abova, you must diselose (e confict

FPRIQR TO THE YOTE BEING TAKEN by puibiicly stating 1o the assembly the natura of your intarest in the messure on which you are
sbstaining from wating; and

WATHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this farm with the persen responsible for reconding the
minutee of the meeting, who shauld incorporate the foem in the minutes.

] . [ " . " " " " £l * - . - - ¥

APPOINTED OFFICERS:

Alhough yau must abstain from voling in the sitluabions described abave, you are not prohibited by Section 112.3143 rom otherwise
participating in these matiers. However, you must disclose the natura of tha conflict before raking amy attemipt to influance the decision,
whether orally or in wriling and whether mads by you or at your direchon

IF YL INTEND TO MAKE ANY ATTEMPT TO INFLUENGE THE DECISION PRICR TO THE MEETING AT WHICH THE WOTE WILL BE
TAKEN:

+ Wou mugt complele and file this form (before making any attempd 1o influance the decision) with the person responaible far reeseding fhe
minutes of the meating, who will incorparate the form in the minutes. (Continued on pags 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopiad by referance in Rule 34-7010(1)ifL FALC.
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APPOINTED OFFICERS (continued)
= Acopy of ihe Tarm must be provided immeadiately to the other members of the agency.
= Th form must ba read publicly at the nesxt mesting aftes the form is filed.
IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING
You must disclese orally the nature of your conflict in the messure before paricipating,

You must comglete the farm and file it within 15 days after the vote occurs with the person responsitée for recording the minutes af the
mieeting, who must incorporate the form in the minutes. A copy of the form must be provided immediataly to the afher members of the
agency, and the form mus? ba read publicy at the naxt meeting after the fom s filed,

DISCLOSURE OF LOCAL OFFICER'S INTEREST

L Jahn Gyllin , haraby disciase that an December 15 20 2

(&) A measure came or will come before my agency which (check one or mare)
Inwred {0 my specal private gain or loss;
irured io tha special gain or loss of my business associate,

inured 1o the special gain or loss of my relative :
¢ Seminole State College by

v irured fo the special gain or loss o

whom | em retained; or

Inured 2 the special gain o loss of

i 1he panent subsidiary, or sibling organization or subsidiary of a principal which has retained me.
(b) Thé measure bafore my agency and the nature of my cenflicling intarest in the messure (& ae follows:

The CareerSource Central Florida Beard of Directors voted to approve "2023 Summer Youth Programs RFP -
Explore” recommendations” (Agenda lfem 128 3) a) 2.). As VP, Resource Developmant & Executive Director,
Foundation for Semincle State College of Florida, Inc., | would not benefit personally but my employer, Seminale
State College, could benefit.

IF disclosure of speciic informabion would viclate confidentiality or privilege pursuant 1o law or rules goveming attormeys, a public officer,
who g alea an attorney, may comply with the disclosuma requiraments of this section by disslesing the nature of the intarest in such a way

as o provide the puiblic with notice of the conflics.

1218022

Date Fled Sgnature {//,f t'/)

MOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE AMY REQUIRED DISCLOSURE
COMSTITUTES GROUMDS FOR AMD MAY BE PUMISHED BY ONE OR MORE OF THE FOLLOWANG: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTICN, REDUCTION IN SALARY, REPRIMAND, OF &
CIVIL PEMALTY NOT TC EXCEED 510,000,

CE FORM 83 - EFF 1102013 PAGE 2

HAadopdnd by rofargess in Fule 34 T 010000 FA G
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" Approval of
. Board Appointments




Vacancies/Replacements
Yellow: Renewing (Expiring 6/30/23)
Green: New Seat

REGIONAL WORKFORCE BOARD (RWB) MEMBERSHIP
Central Florida Workforce Development Board, d/b/a CareerSource CentralFlorida REGION NUMEBER 12

Meeting Packet Page 32

ACTIVE BOARD MEMBERS: 32
NUMBER OF VACANCIES: 2
EFFECTIVE DATE: 7/1/23

BUSINESS SEATS

e AREA(S) OF
NAME OF RWB MEMBER Organization/fCompany REPRESENTATION County Current Term

Albu, Andrew Albu & Associates, Inc. BU Orange 711/2021 - /3072024
Brandon, Wendy LICF Lake Nona Medical Center BU Orange 711/2022 - /3012025
Gary, Tanisha Nunn African American Chamber of Commerce of Central Flonda BU Orange 71112022 - 613072025
Havard, Mark Hyatt Regency Orlando BU Orange 7/1/2022 - 6/30/2025
Laws, Phillip Memours Children's Health BU Orange 12/15/22 - 6/30/2025
LeWinter, Lindsey L
(repiacing Eric: Jackaon) Fairwinds i Orange 7/1/2023 - 6/30/2026
Nakagawa, Steve - - -
(replacing Kari Coniey) Florida High Tech Comidor BU Orange 71172023 - 613012026
Ortigoni, Gaby Hispanic Chamber of Commerce of Metro Orando BU Orange 71112022 - 6/30/2025
VACANT BU
{replacing Jody Wood) Orange
Martz, Nicole Sanford Airport Authority sU Seminole 71112023 - 6/30/2026
Sprinkle, David Ventas Recruiting Group, LLC BU Seminole 71112021 - 6/30/2024

N . . BU
Sweat, Richard decimal Small Business Seminole 7/1/2022 - 6/30/2025
Walton, Matt MiGre Engineers, LLC BU Seminole 7I1/2021 - /3012024
Hindle, Shawn Hanson, Walter & Associates, Inc. BU Oscecla 71112021 - 6/30/2024
Larry, Ben .
(replacing Manuel Rascon) Skywalker Technologies, Inc. 8U Osceola 71112023 - 6/30/2026

i BU Osceola
Siracuza, Stella Tomato Express, Inc. Snall Business 7/1/2023 - 613012026
Olson, Sheri South Lake Hospital BU Lake 711/2021 - /3072024
Bryan O Kalos Services, Inc. BU Lake/Sumter 7/1/2022 - 6/30/2025
VACANT BU
{replacing Brooke Morriz) Sumter




REGIONAL WORKFORCE BOARD (RWEB) MEMEBERSHIP
Central Florida Workforce Development Board, d/b/a CareerSource CentralFlorida REGION NUMEBER 12
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PUBLIC SEATS

AREA(S) OF

NAME OF RWB MEMBER Organization/Company REPRESENTATION County Current Term
. Walencia College
Battista, Joseph ETRC Multi-County __|7/1/2022 - 6/30/2025
. Seminole County Government, Office of Economic Development &
Cunha, Gur Tourism GRED Seminole 7/1/2023 - 6/30/2026
des Anges, Keira Division of Viocational Rehabilitation / Florida Department of Education GRVRD Multi-County 71172021 - 6/30/2024
Central Flonda Electncal Joint Apprenticeship & Training Committes
Loz 2= (JAT.C)/ Central Florida AFL-CIO i Muli-County  |7/1/2023 - 6/30/2026
: . International Union of Painters & Allied Trades (IUPAT DC 78), Flonda
LRimaln et o mes Finishing Trades S Muli-County  |7/1/2023- 6/30/2026
Ford, Wendy Osceola Council on Aging CBO Osceola 72022 - 6/30/2025
wWoD
Gill, John Quest, Inc. (CBO representing Individuals
& Disabilities) Multi-County T71/2022 - 6/30/2025
Gray, Kristin . . -
Emr:gm Charies Soherer) State of Florida Department of Children & Families GRO Multi-County 712023 - 6/30/2026
WOoDMWwWow
Hayward, Jeff Heart of Florida United Way (CBO representing
Disabilities/\Veterans) Multi-County 172023 - 63072026
Kostenbauder, Molly ;
: ! ! Seminole State College ETPA
(replacing John Gyllin) - Seminole 7/1/2023 - 6/30/2026
Cuintanilla, Renee Crummer Graduate School of Business at Rollins College ETPC Multi-County 712022 - 6130/2025
Sperzel, Michelle Harbor House CBO Multi-County TM72022 - 6/30/2025
Thomas, DeAnna Lake Technical College ETPA Multi-County TH2022 - 6/30/2025
- . City of Orando
Ushkowitz, Eric (tranzitioned from Orange CGounfy Gov' fo Gity of Orlando) GRED REgiDﬂ TM72021 - 6/3072024
Vazquez, Dr. Mana Orange County Public Schools ETPA

Orange

12162021 - 6/30/2024




REGIONAL WORKFORCE BOARD (RWB) MEMBERSHIP
Central Florida Workforce Development Board, d/b/a CareerSource CentralFlorida REGION NUMEER 12

Key Codes:
Areas of Representation:

B - Business (20 Seats)

WOLD — Warkforce-Labar Onganization

W) — Workforce-Joint labor-management Apprenticeship Program

WD — Workforce-Community-based Organizations representing Individuals with Disabilities (optional)
WOV — Workforce-Community-based Organizations representing Veterans (optional)

WOY — Workforce-Community-based Organizations representing Youth {optional)

ETPA — Education and Training Provider-Adult Education and Literacy

ETPLC — Education and Training Provider-institution of Higher Education

ETPQ — Education and Training Provider-Other Providers {optional )

GRED — Government Representative-Economic Development

ZRES — Govemnment Representative-Employment Senvice

GRVRD - Govermnment Representative-Viocational Rehabditation

GRO - Government Rep tative-Other (optional) **CareerSource Central Florida operates the Wagner Peyser (GRO) function

QOTHER — Other (please specific groupiprogram being represented) (optional)
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June 22, 2023

Central Florida Area Werkforce Development Consortium ("Consortium™)

cfo CareerSource Ceniral Florida

390 M. Orange Ave., Suite 700

Crlando, FL 32501

Dear Consertium Members:

Below is the list of appointments and re-appointments to the CareersSource Central Florida Board of
Directors, in terms described, for consideration by the Consorium for approval. All individuals listed
have agreed to serve.

Appointments (ses affached nominalion lsiters):

Public Sector Seats reprezenting Central Florida Region:

+* Florida Department of Children & Families nominating:
Ms. Kristin Gray, Family Well-Being Directer, to serve in the public seaf representing
Government Representative — Other (GRO). Term: 771/23 — 6230/2026

+  Semincle State College nominating:
Dr. Molly Kostenbauder, Associate Vice President for the School of Business, Health &
Public Safety, to serve in the public seat representing Education and Training Provider —
Adult Education and Literacy (ETPA). Term.: 7/1/23 - 6:30/2026

Private Sector Seats:

« QOrlando Economic Partnership nominating:
Ms. Linsey LeWinter, Senior Vice President of Human Fesources, Fairwinds Credit Union,
fo serve in the business seat represeniing Crange County. Term: 7/1/23 - 673072026

+« The Florida High Tech Corridor nominating:

Mr. Steve Nakagawa, Cenfluspee Program Director, Florida High Tech Cerridor, to serve in
the business seat representing COrange County. Term: 771723 — 6/30/2026

+  Sanford Airport Authority nominating:
Ms. Micole Marz, President & CEOQ, Sanford Airport Authority, fo serve in the business seat
representing Seminole County. Term: 7/1/23 — 63072026

# The Ozceola Chamber nominating:
Mr. Ben Larry, Director of Human Resources SWFL, SkyWiater Technology, Inc., fo serve in
the business seat representing Osceola County. Term: 7123 — 8302026
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Consortium Correspondence
Page 2

Re-Appointments (nomination leffers not required):
Public Sector Seats

¢ Mr. Guilherme "Gui* Cunha, Administrator, Office of Economic Development & Tourism,
Seminole County Government, to serve in the public seat representing Government
Representative Economic Development (GRED). Term: 7/1/23 — 6/30/2026

o Mr. Sean Donnelly, Director, Electrical Training Alliance of Central Florida, to serve in the
public seat representing Workforce Labor Organization/\Workforce Joint Labor Management
Apprenticeship Program (\WOLOMWQOJ). Term: 7/1/23 — 6/30/2026

+ Ms. Jessie Dziomey-Lukash, Director of Training, Florida Finishing Trades Institute, to serve
in the public seat representing Workforce Labor Organization™Workforce Joint Labor
Management Apprenticeship Program (WOLOMQJ). Term: 7/1/23 — 6/30/2026

¢ Mr Jeff Hayward, President/CEO, Heart of Florida United Way, to serve in the public seat
representing Workforce Community-Based Program for Individuals with Disabilities and
Veterans (\WODMWOV). Term: 7/1/23 — 6/30/2026

Private Sector Seats

+ Ms. Stella Siracuza, CFO, Tomato Express, Inc., to serve in the business seat representing
Osceola County. Term: 7/1/23 — 6/30/2026

\With regard fo reappointments, according to Section ||, B of the Ceniral Flonida Area Workforce
Investment Consortium Interlocal Agreement. .. "Reappointment for one additional three-year term and
one additional two year shall be automatic so long as the duly appointed board member is in good
standing, the seat on the Board continues to exist, and the Board member wishes to serve another
term.”

If appointments are approved at the 6/22/23 Consortium Meeting, their terms shall be effective as
described above.

Regards,

)G')ML!L Tlalstry-

Pamela Nabors
President/CEC
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ORANGE COUNTY MAYOR
Jerry L. Demings

BO, BOX 1393, 201 SOUTH ROSALIND AVENUE, ORLANDO, FL 32402-13%3
PHONE: 407-836-7370 « FAX: 407-836-7360 « EMALL: MAYOR&CCFLNET

February 8, 2023

Central Florida Area Workforce Development Consortium
cfo CareerSource Central Florida

390 N. Orange Ave., Suite 700

Orlando, FL 32801

Dear Consortium:

| am pleased to approve the appointment of the individual listed below to serve in the
business seat on the CareerSource Central Florida Board for the term 7/1/23 thru 6/30/26.

Appointment (see attached nomination letter):
s Ms. Lindsey LeWinter, Senior Vice President of Human Resources, Fairwinds

Jerry L. Demings
Orange County Mayor

c: Pamela Mabors, President/CEQ, CareerSource Central Florida
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February 2, 2023

The Honorahle Mayor Jerry Demings

Chair, Central Florida Area Workforce Development Consortium
Orange County Govemment

201 South Rosalind Ave., 59 Floor

Orlando, FL 32801

Dear Mayor Demings:

The Orlando Economic Parnership is pleased to nominate Ms. Lindsey
LeWinter to serve in the business seat representing Orange County on the
CareerSource Central Florida Board of Directors.

Ms. LeWinter serves as Senior Vice President, Human Resources, Fairwinds
Credit Union and we are proud to recommend this individual for
consideration.

FPlease let me know if you have any questions or need further information.

Regards,

Tim Giuliani

W

cc.  Jeffrey Newton, Orange County Attorney
Pamela Nabors, President/CEQ, CareerSource Cenfral Florida

31 E. Ping Stresl, Sulte 800 Pi 407422 TIER il @ oilando.ong

Oriardo, FL. 32504 F! 407425 E43E Ll e BT
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ORAMGE COLUNTY MAYOR
Jerry L. Demings

PO, BOX 1393, 200 SOUTH ROSALIND AVENUE, ORLANDO, FL 32802-1353
PHOME: 407-836-7370 « FAX: 407-836-7360 « EMATL: MAYOROCFLNET

March 21, 2023

Central Florida Area Workforce Development Consortium
cfo CareerSource Central Florida

380 N. Orange Ave., Suite 700

Orlando, FL 32801

Dear Consortium:

| am pleased to approve the appointment of the individual listed below to serve in the
business seat on the CareerSource Central Florida Board for the term 7/1/23 thru 6/30/26

Private Sector Seat representing Orange County:

Appointment (see attached nomination letter):
» Mr. Steve Nakagawa, Cenfluence Program Director, Florida High Tech Corridor

Sincerely,

Jerry L. Demings
Orange County Mayor

ce: Pamela Nabors, President/CEQ, CareerSource Central Florida
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the
florida
high tech
corridor

March 20, 2023

The Honorable Mayor Jerry Demmgs

Chair, Central Florida Area Workforce Development Consortivm
Orange County Government

201 South Rosalind Ave , 5% Floor

Orlando, FL 32801

Dear Mayor Demings:

The Florida High Tech Cormdor is pleased to nominate Mr. Steve Nakagawa to serve in the
business seat representing Orange County on the CareerSource Central Florida Board of
Directors.

Mr. Nakagawa serves as Cenfluence Program Director, Flonda High Tech Comdor, and we are
proud to recommend this individual for consideration.

Please let me know if you have any questions or need further information.
Sincerely,

Fe LU

Paul Sohl, Rear Adm. USN (ret)
CEO, Florida High Tech Comidor Council

cC: Jeffrey Newton, Orange County Attormey
Pamela Nabors, Prezsident/CEQ, CareerSource Central Flonida

3201 E. Colenial Drive, Suite A20
Orlando, FL 32803

floridahightech_com
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BOARD OF COUNTY COMMISSIONERS 5!__1" .lrl'r\i_].li:i- (_1- '1'.{‘,1\?} '

May 11, 2023

Ms. Pamela Nabors, President/CEQ
CareerSource Central Florida

390 N. Orange Avenue, Suite 700
Orlando, FL 32801

Dear Ms. Mabors

At the Board of County Coemmissioners’ meeting on May 9, 2023, the BCC unanimously
approved a motion to appoint Ms. Nicole Martz. President & CEC of the Sanford Airport
Autharity, to serve in the business seat representing Seminole County on the CareerSource
Central Florida (CSCF) Board.

Ms. Martz will serve in the business seat representing Seminale County for the term of
July 1, 2023 through June 30, 2026.

Please feel free to call my office at 407-865-7201 with any questions or concems.
Sincerely,

Amy L rt, Chaireman

Semincle County Board of County Commigsioners

C: Board of County Commissioners

County Commission Records
Jennifer T. Dane Esq., Sanford Airport Authority

1907 EAST FIRST STREET = SANFORD FL 32771-1458 * TELEPHOINE (907) #65-7205 * CELL {407) 625-3936 « FAX (407 665-7958
WA SERMINOLECOLINTYRL.COV
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SAMNFORD AIRPORT
AUTHORITY
Board of Directors

[ EEE R

Janndfer T. Dane, Esg.
Chaimman

Clyde H. Robartson, Jr,
Wice Chel

Heannath Bentlay
SecretaryTreasurer

Banny Crosby
Baard Diraciar

Tom Green
Bowrd Dirscior

Chick Gregg, Sr.
Board Dirgcior

Frank &, |lappale, Jr,, Esq.
Beard Dinecior

William R. Miller
Beand ireeior

Stephen P. Smith
Bpand Direator

& K. Shoemaker
Chaiman Ementus

Kenneth Y. Wright
Counsal

Nicole Mariz, Esqg., AICP
Prosident & CED

X R L]

We Are SFB: Simpler. Faster. Batter,

__--l-"""":‘l

April 4, 2023

The Henorable Commissioner Amy Lockhart

Chair, Seminole County Board of County Commissioners

1101 E. First Street

Sanford, FL 32771

Dear Commissionar Lockhart:

The Sanford Airport Authority is pleased to nominate Ms, Nicole Martz to
serve in the business seat representing Seminole County on the
CareerSource Central Florida Board of Directors.

Ms. Mariz serves as President & CEO of the Sanford Airport Authority and
we are proud to recommend this individual for consideration.

Please let me know if you have any questions or need further information.

Regards,

] fer e Esq., SAA Board Chair
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District T
Fivigna Janer
Chair

Dvistrice IIT

Brandon Arrington

Diserict IV
Cheryl Grieh
Fice Chair

Districe V
Ricky Booth

Osceola
County

I Comrthause Syuare
Kissimmee, FL 34741

Phower 40774 22000
Foax: 407-T42-2391

May 30, 2023

Mr. Ben Larry
4190 Bull Street
St. Cloud, FL 34722

Dear Mr. Larry:

It gives me great pleasure to inform you that at our May 15, 2023, Board of County
Commission meeting, the Osceola Board of County Commissioners appeinted you to
serve in the business seat representing Osceola County on the CareerSource Central
Florida Board of Directors. Your term of office is effective for the period of July 1,
2023, through Jupe 20, 2026,

Recording Secretary and Executive Coordinator, Ms. Kaz Kasal, will contact you
with information regarding the Board. Should you have any guestions or need
further information, please contact Ms, Kasal at 407-531-1222 x2011,

Sincerely,

BOARD OF COUNTY COMMISSIONERS

L >

Wiviana Janer
Chairwoman

W/ lch

o Pamela Nabors, President/Chief Executive Officer
Kaz Kasal, Recording Secretary/Executive Coordinator
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OSCEOLA
CHAMBER

Busmess Works Better Together

May 4, 2023

The Honorable Viviana Janer

Chair, Osceola County Board of County Commissioners
1 Courthouse Square

Kissimmes, FL 34741

Dear Commissioner Janer:

The Oscecla Chamber is pleased to nominate Mr. Ben Larry to serve in the
business seat representing Osceola County on the CareerSource Central
Florida Board of Directors,

Mr. Larry serves as Director, Human Resources SWFL, at SkyWater
Technology, Inc. and we are proud to recormnmend this individual for
consideration.

Please let me know if you have any guestions or need further information.

Regards,

John Newstreet
President/CEQ

cc: Frank Townsend, Osceola County Attorney

‘ CareerSource
' ’ CENTRAL FLORIDA
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oEPARE,
& ey,
& .. 4 } Ron DeSantis
& ] = State of Florida Govemnor
o - Department of Children and Families
7—_;’ ~ Shevaun L. Harris
2} =
Ren e Secretary
April 20, 2023

The Honorable Mayor Jerry Demings

Chair, Central Florida Area Workforce Development Consortium
Orange County Government

201 South Rosalind Ave., 5% Floar

Orlande, FL 32801

Dwear Mayor Demings:

The Department of Children and Families is pleased to nominate Kristin Gray to serve in the public seat
representing Govermnment Representative — Other on the CareerSource Cenfral Florida Board of
Directors. Kristin Gray would be replacing Charles Scherer, who has accepted a promotional opportunity

with Miami-Dade County Govemment.

Kristin Gray serves as Family Well-Being Director for the Florida Department of Children and Families.
We are proud to recommend this individual for consideration.

Please let me know if you have any questions or need further information.

Regards,

THor

Shevaun L. Harmis
Secretary

Ce: Ernc Ushkowitz, Economic Development Administrator, Orange County Govemment
Jeffrey Newton, Orange County Attorney
Pamela Mabors, PresidentyCEQ, CareerSource Central Florida

2415 North Monroe Streef, Suife 400, Tallahassee, Florida 32303-4150

Mission: Work in Partnership with Local Communities to Protect the Vulnerable, Promote Strong and
Economically Self-Sufficient Families, and Advance Personal and Family Recovery and Resiliency
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'\)5 SEMINOLE STATE COLLEGE

Georgia L, Lorenz, Ph,D., President

Pam Mabors

President/CEQ Career Source Central Florida
390 M. Orange Ave., Ste 700

Orlando, FL. 32801

May 15, 2023

Dear Pam,

| am writing to ask that Dr. Molly Kostenbauder replace Dr, John Gyllin as Seminole State
College’s representative on the Career Source Central Florida Board of Directors. We are very
grateful for and proud of Dr. Gyllin’s work on this board as our representative for the last several
years. I would like to take this opportunity to diversify our representation.

Dr, Kostenbauder is the Associate Vice President for the School of Business, Health, and Public
Safety. She has worked at Seminole State since 2003 in a variety ol roles, giving her deep and
broad knowledge about the college, our programs, our students, and our partnerships. | have
enclosed her resume for your reference.

Thank you for your parmership and for vour leadership in workforce and economic development.

Seminole State is committed to Carcer Source and our shared goals.

Sincerely,

Qs}ﬂ&g &}ug

Georgia L. Lorenz, Ph.D.
President, Seminole State College of Florida

Altamonte Springs | Gemeva | Heathrow | Oviedo | Sanford/Lake Mary
100 Wekion Boulevard | Sanford, FL 32773-5198 | 407, 708.2010 | seminalestats adu

A Divars Laanng Communly | An Bqusl AstasaSqual Oppoanunity Colega
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Approval of
FY 2023 — 2024 CSCF Budget ¢




CSCF ANNUAL BUDGET:
July 1, 2023 - June 30, 2024




Full Year Budget Strategic Compensation

2023 - 2024 Priorities and Statistics and
Goals Costs

General and Summary

Administrative

' CareerSource
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BUDGET OVERVIEW

Reserves From Prior Year

Current Year Funding Allocation - DEO
Current Year Funding Awards - Non-DEO
Award Total - Available Funds

LESS planned Carryover For FY 24 - 25
Total Available Funds Budgeted

Meeting Packet Page 50

FY 2023-24 S Difference % Difference
$20,255,000 $27,390,961 ($7,135,961)
$25,065,595 $28,692,526 ($3,626,931)
$3,000,000 $6,670,000 ($3,670,000)
$48,470,595 $62,753,487 (514,432,892)
($9,970,595)  ($16,253,487) $6,282,892

$38,500,000 $46,500,000 ($8,000,000) -21.3%

fr"_

VN
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REVENUE SOURCES

DEO ALLOCATIONS

WIOA Adult

WIOA Youth

WIOA Dislocated

Wagner Peyser

Welfare Transition

SNAP

VETS

Re-employment Assistance
Other

Total DEO Allocations

*  Workforce Innovation Opportunity Act (WIOA)
* Includes WIOA Grant Funding
* The balances represent revenue projections for one fiscal year. Note, several grants have multi-year allocations.

$4,996,009
$5,016,757
$4,151,904
$2,100,000
$6,987,405
$1,000,000
$205,953
$741,973
$1,544,999
$26,745,000

Orange
County CCC
$1,320,000
3%

Level Up Orange
$6,500,000
17%

At Risk Floridians
$1,410,000
4%

Project Opioid
$875,000
2%

Diversfied Revenue
$1,500,000
4%

YouthBuild
$150,000

DEO Allocations
$26,745,000
70%
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Administrative Cost

Target 10%

CSCF BUDGET ALLOCATION: FULL YEAR 2023 - 2024

% of

G

Budget Allocations Budget Expenditures
Career and Business Services
| Projected Admin
Career Consultants S 11,951,747 31.0% COSt — 9%
Business Consultants S 2,424,445 6.3%
Temporary Staffing S 300,000 0.8%
Training Investment S 11,120,000 28.9%
Career Seekers Support & Incentives S 1,000,000 2.6% CAREER AND BUSINESS SERVICES
Contracted Services $ 1,185,000 3.1% $ 30,993,192 80.3%
Staff Development (CareerSourcers) S 249,000 0.6%
Facilities, Maintenance & Related Cost S 2,358,000 6.1%
Program Professional Services S 345,000 0.9%
Total Career and Business Services S 30,933,192 80.3%
Innovation Support and Administration
Staff Supporting Operations S 4,524,809 11.8%‘
Strategic Communications S 638,000 1.7%
Staff Development (Executive/Leadership Development) S 185,000 0.5% INNOVATION SUPPORT & ADMINISTRATION
IT Cost/Network Expenses S 1,432,000 3.7% $ 7,566,809 19.7%
Facilities, Maintenance & Related Cost S 262,000 0.7%
G&A Professional Services S 525,000 1.4%
Total Innovation and Administration ) 7,566,809 19.7%




CSCF BUDGET ALLOCATION: YEAR-OVER-YEAR COMPARISON

Budget Allocations FY 2023/24 FY 2022/23 DIFFERENCE
Career and Business Services

Career Consultants S 11,951,747 S 12,675,784 & (724,037)
Business Consultants S 2,424,445 S 2,161,103 s 263,342
Temporary Staffing S 300,000 S 500,000 s (200,000)
Training Investment S 11,120,000 S 16,165,000 g (5,045,000)
Career Seekers Support & Incentives S 1,000,000 S 1,200,000 s (200,000)
Contracted Services S 1,185,000 S 2,885,000 s (1,700,000)
Staff Development (CareerSourcers) S 249,000 S 258,000 s (9,000)
Facilities, Maintenance & Related Cost S 2,358,000 S 2,400,000 s (42,000)
Program Professional Services S 345,000 S 180,000 ¢ 165,000
Total Career and Business Services 3 30,933,192 S 38,424,887 $ (7,491,695)
Innovation Support and Administration

Staff Supporting Operations S 4,524,809 S 4,743,113 3 (218,304)
Strategic Communications S 638,000 S 800,000 5 (162,000)
Staff Development (Executive/Leadership Development) S 185,000 S 187,000 S (2,000)
IT Cost/Network Expenses S 1,432,000 S 1,750,000 S (318,000)
Facilities, Maintenance & Related Cost S 262,000 S 325,000 s (63,000)
G&A Professional Services S 525,000 S 270,000 3 255,000
Total Innovation and Administration 3 7,566,809 $§ 8,075,113 §$ (508,304)
TOTAL EXPENDITURES 38,500,000 46,500,000 (8,000,000)
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STRATEGIC
PRIORITIES AND GOALS
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Deliver career solutions to
central Florida residents to
ignite their potential.




2023-2026 Strategy

Deliver Career Solutions to
Central Florida Residents to
FON I ENE]
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GOAL

* Generate S3M of New Diversified Revenue

Establish Organizational Structure and Strategy to Generate Non-DEO Revenue

Develop and Activate Plan to Invest General (unrestricted) Revenue

Generate S3M of New Diversified Revenue

Activate Organizational Structure and Strategy to Generate Non-DEO Revenue

Create and Operationalize Business Plans for Each Legal Entity

OUTCOME

By year three, CSCF has built a budget that is 1/3 comprised of other non-allocated revenue.

CareerSource
CENTRAL FLORIDA



Diversify revenue streams to adjust for variables in federal funding

REVENUE

" TARGET

4 U 2
NRESTIRCTED REVENUE
RESTRICTED REVENUE A $3M DGET

CURRENT REVENUE $ 900,000
RESTRICTED REVENUE BUDGET

*TOTAL PROJECTED REVENUE $ 2,700,000 PROJECTED REVENUE $ 300,000

Funding sources include grants, municipalities,
business investments and sponsorships

\ / k TOTAL PROJECTED REVENUE $ 950,000 /
¢ ™

OPERATING COST $ ($250,000)

CAREER SOLUTIONS
BUDGET
START-UP CAPITAL § 100,000
RECURRING REVENUE (50% FROM
PROJECTED NEW REVENUE $ 150,000
K TOTAL INVESTMENT $ $250,000 /

' CareerSource
' ’ CENTRAL FLORIDA

PROJECTED UNRESTRICTED BALANCE AT 06/30/24 - $700K




Identify and deliver talent solutions for businesses to address

CSCF is recognized as a partner of choice to key businesses.

Analyze current labor market demands and prioritize key industries
Create business relationships that support recruitment efforts resulting in a 2:1 hire ratio

Achieve an 80% customer satisfaction rate among businesses engaged in services

Increase the Number of Businesses engaged by Dedicated Business Consultants by 20%
Actively recruit and refer twice as many qualified candidates to business

4,000 Qualified candidates interviewed or hired by engaged businesses

2§ 8
|

6,000

Businesses Impacted

4,000

Businesses Engaged

t CareerSource
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Deliver talent solutions to ignite potential

e Achieve a customer satisfaction rate of 80% or greater of those receiving
services

* Increase the number of customers served in training by 10% annually

e Create and deliver career awareness activities for middle and high school

students

3,000 Career Seekers Receiving CSCF Supported Training
* Receiving Training or Credentials

* 80% achieve a wage of > $18 per hour

Central Florida is the service of choice for career awareness and

employment and/or training services.

40,000 6,000

Impacted Placed
20,000 3,000
Engaged Trained

f CareerSource
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Optimize workforce innovations to maximize organizational value @

Create a virtual service center

Establish an advanced data maturity model that identifies trends and integrates data sets

Utilize Project Management Office (PMO) across the organization

* Maximize 2 to 3 innovations per year that become part of CSCF operations

Implement virtual services that address gaps in service and drives sales

We have a functioning data analytics approach for internal and external business intelligence.

f CareerSource
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COMPENSATION
STATISTICS AND COSTS




CSCF STAFF BREAKDOWN

$18.9M TOTAL COMPENSATION

G&A Staff
40
15%

Ticket to Work
Staff
1

DEO Staff
37
13%

Proposed Budget for Salaries Reflects an Average 4% Merit Increase

Individuals Awarded for Merits Will Not Exceed 5% of Salaries

Merit Increases are Awarded Based Upon Achievement of Annual Performance Goals

Total Compensation Includes Salaries, Taxes, and Benefits

Direct Service Staff
CSCF
197
72%
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CSCF STAFF BREAKDOWN — DEO ALLOCATION VS. SPECIAL PROJECTS

$18.9M TOTAL COMPENSATION

Special Projects
33 FTE’s

DEO Allocations

205 FTE’s
86%

‘ CareerSource
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CSCF STAFF & SALARY COMPARISON
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FY 2023-24 FY 2022-23 FY 2021-22 FY 2020-21 FY 2019-20
TOTAL STAFF 238 239 220 207 193
TOTAL COPENSATION (CSCF Staff) 18,901,000 18,517,235 [ 15,942,747 ['$ 14,142,098 [ 13,347,266
TEMP STAFF 300,000 568,176 | $ 391,152 | § 320,590 -
EXPENDITURES 38,500,000 45,749,043 | $ 36,603,907 | § 42,428,874 27,492,731
% OF SALARIES TO TOTAL EXPENSES 49.9% 41.7% 44.6% 34.1% 48.5%
VN
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TRAINING SOLUTIONS




Intensive Talent Solutions Career Seeker Support & Incentives

$12.3M $1M

GOALS GOALS

v 3,000 Career Seekers

v
v' Training Services Offered 2,000iCareer Seekers

% : . . :
v Traditional Scholarships Receive training credentialing and transportation

v' Apprenticeships support

. v" Fees, licenses or other employment related needs
v Internships

/ .
v' On-the-Job Training Youth Incentive payments

v Pilots for Special Populations v Average support account is $500 per Career
v $1.2M in Subrecipient Contracted Services SEEREN
v" Youth Navigators
v" Construction Training for Justice-Involved Individuals

v Pilot Innovative Training Systems Using Technology



GENERAL AND
ADMINISTRATIVE
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INNOVATION AND ADMINISTRATION: FULL YEAR 2023 - 2024

Innovation Support and Administration

—_—

Staff Supporting Operations S 4,524,809 11.8%

Strategic Communications S 638,000 1.7%

Staff Development (Executive/Leadership Development) S 185,000 0.5%

IT Cost/Network Expenses S 1,432,000 3.7% GENERAL & ADMIN COST
Facilities, Maintenance & Related Cost S 262,000 0.7% s 7 566,800 19.7%
G&A Professional Services S 525,000 1.4%

Total Innovation and Administration S 7,566,809 19.7%

TOTAL EXPENDITURES 38,500,000 100.0%

f CareerSource
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COMMUNICATIONS DEPARTMENT- $1.3M

COMMUNICATIONS STRATEGIC INITIATIVES - $638K

Staffing Cost
$676,282
51%

Digital
$120,000
9%

Outreach Campaigns

$125,000
10%

<

Supplies
$65,000
5%

Sponsorships
$80,000
6%

Brand Awareness
$50,000
4%

Level Up Orange
$158,000
12%

Photo/Video Content Creation
$40,000
3%

' CareerSource
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Our Mission

To serve our customers and

inspire through powerful

storytelling and valuable content

that caters to key audiences and Dynamic Company Communications

drives successful leads. Enhance staff communication through new communication tactics
that have the impact and maintain elevated culture.

New Purpose-Driven Outreach
Create new and compelling content and initiatives that speaks to
our key audiences and delivers a customer journey that resonates

and has impact across our marketing and communication channels.




Conference &
Seminars
80,000
6%

e

HUMAN RESOURCES DEPARTMENT- $1.29M

Employee
Engagement
10,000
1%

Staffing Cost
860,289
67%

Board Education
20,000
5%

HR STRATEGIC INITIATIVES - $434K

Leadership
Development
289,000
22%

‘ CareerSource
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 Engage |

Positively drive employee engagement and retention

~ Educate

Upskill CareerSourcers through targeted learning and development
with a strong focus on management training as part of BOLD




INNOVATION & TECHNOLOGY DEPARTMENT — $2.22M oo s g aRe e

TECHNOLOGY
INFRASTRUCTURE
842,000
38%

STAFFING COST
965,000
44%

TECHNOLOGY
INNOVATIONS
410,000

18%
’ CareerSource
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BUSINESS INTELLIGENCE & INNOVATION - $573K

INNOVATION & TECHNOLOGY STRATEGIC
INITIATIVES - $1.452M - CONTINUED

BUSINESS
INTELLIGENCE
INNOVATION
200,000
35%

STAFFING COST
373,000
65%

# CareerSource
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INNOVATION AND TECHNOLOGY STRATEGY

Deliver Best-in-(JZIassTechnoIogy olutions (Infrastructure) Deliver Technology & Business Intelligence Innovations
i .




F|NANCE’ FACILITIES & RELATED COST - $367M FACILITIES, MAINTENANCE & RELATED COST- $2.62M

OPERATIONS &
MAINTENANCE
920,000

25%

STAFFING COST
1,045,227
29%

EQUIPMENT
LEASES
50,000
1%

FACILITY LEASES
1,650,000
45%

*Note: The $2.62M in facilities & related cost have been allocated as follows:
$2.4M Talent & Recruitment
$262K in G&A

' CareerSource
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FACILITIES

(1) Lake (Lake Sumter SC) (4) Osceola
Total Square Foot 11,669 Total Square Foot 12,731
Annual Rental Cost $174,399 [Annual Rental Cost $190,965
Expiration Date 1/23/2024 Expiration Date 12/31/2024
(2) Seminole (5) Administration
Total Square Foot 10,031 Total Square Foot 11,792
Annual Rental Cost $180,358 Annual Rental Cost $434,969
Expiration Date 6/30/2026|  |Expiration Date 7/31/2026
(6) Southeast Orange

(3) West Orange Total Square Foot 12,363
Total Square Foot 12,0411 15 ual Rental Cost $203,742
Ann.uaI.RentaI Cost $318,542 Expiration Date 9/30/2024
Expiration Date 07/31/2026

Rent / Related cost for maintaining locations represents
approximately 6.8% of total rent

' CareerSource
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G&A PROFESSIONAL SERVICES - $525K

( Accounting / ]

External Monitoring $170K

« External Financial Audit Fees and Third-party Financial
Monitoring

(HR, Payroll & Broker]

Fees $235K

» Benefit Broker Fees and Third-party Payroll Services

( Legal ] $120K

» General Counsel Fees and Employment Law Support

‘ CareerSource
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SUMMARY & BUDGET ASSUMPTIONS

» Fiscal Responsibility

« Total Funding Revenue $38.5M; Year-over-Year $8M or 17.2% decrease

* 80.3% Earmarked for Career and Business Services; 19.7% in Innovation Support
and Administration

« The proposed budget for salaries will reflect a 4% merit increase average overall. Merit
increases are awarded based upon achievement of annual performance goals.

« Employee health benefits reflects an increase of 8% of current cost based on market rate,
with minimal impact to employee costs or plan structure for the program year.

» The total amount budgeted for administrative cost will be to not exceed 9%, lower than the
state allowable cap of 10%.

‘ CareerSource
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ACTION ITEM

TO: Central Florida Area Warkforce Development Consaortium and
CareerSource Gentral Florida (CSCF) Board of Directors

FROM: Nilda Blanco, Vice President of Service Delivery
DATE:  June 22, 2023
RE: Approval of CSCF Direct Service Provider Request to Department of Economic Opportunity (DEQ) 2023-2024

PURPOSE:
The purpose of this memo is to request approval of:

+ CareerSource Central Florida's continued designation as a Direct Service Provider for the delivery of
services to its career seekers and businesses for the period of one year — July 1, 2023 - June 30,
2024

BACKGROUND ACTION ITEM — Direct Service Provider:

Local workforce development boards may be designated by the state as a direct provider of basic and
individualized career services (also referred to as “workforce services®), with the agreement of the Chief
Elected Official in the local area, the local board, and the Governor or designee. CareerSource Central
Florida has operated under this designation over the last three years and has again requested this designation
from the Flonda Department of Economic Opportunity (DEQO) for the program year 2023-2024.

As a provider of services, CSCF can quickly adapt services to meet the talent needs of local businesses and
support emerging talent solutions. Additionally, delivering services directly allows CSCF to manage its fiscal
resources, performance, and staffing with minimal delays. This service delivery model has been evaluated and
has been found to be effective and meet the region’s federal performance goals. C5CF’'s request has been
approved by DEO and was approved by the CareerSource Florida Board of Directors at the June 7, 2023
meeting. The full document can be found on CSCF's website:

hittps://www.careersourcecentralflorida.com/about-usthow-we-operate/

REQUIREMENTS:

DEQ requires the local Chief Elected Officials (Consortium) and the local Board of Directors to affirm CSCF's
request to operate as a direct service provider and acknowledge its support for this service delivery model
through formal board action.

RECOMMENDED ACTION:

CSCF Executive Leadership recommends the Central Florida Area Workforce Development Consortium and
CSCF Board of Directors approval of CSCF's continued designation as a direct service provider for the next
year, beginning July 1, 2023, through June 30, 2024, as approved and submitted to DEO and CareerSource
Florida.
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Meeting Details

Meeting Agenda
Welcome

Spotlight Story

Board

o ADJOURNMENT

Public Comment

Consortium
Action Items

Adjournment of

i CONSORTIUM

Information/
Discussion/
Action Items

Insight

Other Business
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Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board
Recognition

Roll Call

Public Comment

Consortium
Action Items

Adjournment of
Consortium

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of
Board
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Agenda Item 9

CONSENT
AGENGA

A. Approval of Minutes — 4/24/23 Board Meeting

B. Proposed 2023-2024 Board-Committee Meeting
Schedule

C. Local Apprenticeship Policy (Career Services)d

D. Executive Compensation (Executive)
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MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

GUESTS PRESENT:

DRAFT

Board of Directors Meeting

Thursday, April 24, 2023, 9:00 a.m.
MINUTES

Jody Wood, Andrew Albu, Joe Battista, Gui Cunha, Wendy Ford, Tanisha
Gary, John Gyllin, Mark Havard, Jeff Hayward, Eric Jackson, Phillip Laws,
Sheri Olson, Bryan Orr, Gaby Ortigoni, Renee Quintanilla, Stella Siracuza,
Michelle Sperzel, David Sprinkle, Richard Sweat, DefAnna Thomas, Eric
Ushkowitz, Maria Vazquez, and Matt Walton

Wendy Brandon, Glen Casel, Keira des Anges, Sean Donnelly, Jessie
Dziorney-Lukash, John Gill, Shawn Hindle, and Manuel Rascon

Pam Mabors, Mimi Coenen, Leo Alvarez, Dyana Burke, Steven MNguyen,
Milda Blanco, Emily Kruszewski, Andrea Wesser-Brawner, Kristi Vilardi,
Angel Ramos, Sean Masherella, Maura King, Gina Ronokarijo, Carla Sosa,
Vanessa Nogueira, and Kaz Kasal

Marthaly Irizarry / Orange County Government ; Lindsey Le\inter /
Fairwinds; Steve Makagawa / Florida High Tech Corridor; Heather Ramos /
GrayRobinson; Daniel Entwistle, Suzan Hochstetler, Desiree Perez / Curium

Agenda
Bam

Topic

Action ltem / Follow Up ftem

Welcome
+ Ms. Wood, Board Chair, called meeting to order at 9:02 am
and welcomed attendees.

Roll Call / Establishment of Quorum

« Ms. Kasal, Executive Coordinator, reported a quorum present.

Public Comment
« None offered.

Consent Agenda
+ Ms. Wood asked the Board if any item on consent agenda, as

listed below {attachments), should be moved off for further
discussion:

— Draft Minutes of 2/23/23 Board Meeting

— FY 23-24 Health Insurance Plan Renewal Update
(Executive)

— Transfer of WIOA Adult/DW Funding (Finance)

— Finance Report (Finance)

Mr. Hayward made a motion
to approve all items on the
consent agenda. Ms. Olson
seconded; motion passed
unanimously.

Information [ Discussion [ Action Item
Committee Action ltem:

Mr. Jackson made a motion
to approve the
recommendation for the five
new Registered
Apprenticeship Programs

Meeting Packet Page 84
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+ Reviewed action memo from Career Services Committee
recommending approval of new and existing apprenticeship
programs as eligible training providers (attachment).

Committee Reporis
Committee reports to be deferred to 6/22/23 Board Meeting.

and three existing sponsors,
as presented in the action
mema, to be included as a
career pathway listed on
CSCF's eligible training
program list. Mr. Walton

seconded, with Dr. Gyllin, Mr.

Orr and Dr. Vazquez
abstaining; motion passed.

7 Other Business
Mone offered.
8 Adjournment

Meeting adjourned at 9:10 am.

Respectfully submitted,

Kaz Kasal
Executive Coordinator

Board of Directors Meeting
April 2
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FORM 88 MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST MAME—FIRST MAME—MIDOLE MAME
Gyllin, John

MAME OF BOARD, COUMCIL, COMMEEION, AUTHORITY, OR COMMTTEE
CarearScurce Central Florida ! Board of Directors Mesting

MAILFG ADDRESS
Seminola State College, 1055 AAA Drive

THE BOKRD, COUNCL, COMMISSION, A.IJTI-BH'I'; R, COMMITTEE ON
WHICH | SERVE 15 AUNIT OF:

CITY COUNTY El cmy DCOUNTY M OTHER LOCAL ASEHCY
Heathrow Seminole MAWE OF PCLITIGAL SUBCIVISION:
CATE O WHICH WOTE QCCLURRED POSITION TS
A 3
412423 i O ELECTIVE o AFPOINTIVE

WHO MUST FILE FORM 8B

This farm is for use by ary person senving at the county, city, or other local level of govemment on an agpainted or slected board, council,
commission, authanty, or committes, It applies lo membars of advisory and non-adviscry bodies who are presented with a voling conflict of
interest under Section 112.3143, Florda Statutes.

‘Your responsibilties under the law when faced with voling on 8 measura in which you have a conflict of Interest will vary greally depending
on whether you held an elactive or appointive pesition. For this reason, please pay dose ettention to the instructions oa this farm before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A persan holding elective or apgainive county, municipal, or othar local public office MUST ABSTAIN from voling on @ measure which
would inure to his or her spacial privale gain or loss, Each elected or appointed local officer also MUST ABSTAIN from knewingly voting an
a maasure which would inure fo the special gain or loss of a principal (other than a government agency) by whom he or she s etained
(including the parent, subsidiary, or sibling organization of a principal by which he or sha ia retainad); to the speclal privabe pain of loss of a
relelive; or to tha special private galn of loss of a business asseciale. Commissicners of communily redevelopment agencies [CRAs) undar
Soc. 163,358 or 163,357, F.5., and officers of independent special tex districts electad on a one-gcre, one-vole basis ar nol prabibibed
Trem valing in thal capasity

For purposes of this law, & "relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, fathar-in-law,
maiherndaw, son-in-law, and daughter-in-aw. & “business asscciete” means any persan of enlity engaged in oF Carrydng on a business
enlerprise with the officer as a pariner, joint venturer, coowner of proparty, or conporate sharaholder (where the shares of the corparation
are ot listed on any national o regional stock exchanga).

- El - " " Ll - ] Ll 0 . - - - ® -

ELECTED OFFICERS:
In addifion to atstaining from voling in the sitwations described ebove, you must disclosa the conflict

PRICR TO THE VOTE BEING TAKEN by publicly stating o the assembly the nature of your intarest in tha measure on which you are
abstaining from woling; and

WITHIN 15 DAYE AFTER THE VOTE QCCURS by completing and filing this fomm with the person responsible for reconding the
minutes of the rmeeting, who should incarparate the form in the minules,

- b - - - - - - " . - " " M .

APPOINTED OFFICERS:

Although you must abstain from voling in the situations described sbove, you are not prohibited by Section 112.3143 from olherwise
participating In these matters, However, you must disclose the nature of the conflict before making any attemipt to Influence the decksion,
whather crally or in writing and whether made by you or & your direstion,

IF YOU INTEMND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

= “ou musi complete and file this form {before meking any attempt to infleence the decision) with the person responsible for recarding the
minutes of the meeling, who wil incarporate the form in the minutes. (Continued on page 2)

GE FORM 86 -EFF 112013 . PAGE 1
Auticited by retarence in Fule 38-T.01001}f), FAC
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APPOINTED OFFICERS [continued)

= Acopy of the farm musl be providad immediately 1o the sther members of e agency.

+  The form mus! be read publicly at the next meeting afier the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
* You must disclose orally the nature of youwr conflict in the measure before paricipating.

= You rnust complete the farm and fiks it within 15 days after the vote occurs with the: person respansible far racording the minutes of the
magting, who must Incerperate the ferm in the minubes, A copy of the form must be provided Immediately to the other members of ©e
agency, and tha form must be read publicly at the next reeting after the form is fled.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

g, Dr. John Gﬂﬁ“ ) , herahy disclose that on April 24 ,20 23

18) A mersure came or will come Bedors my sgency which (check ane or more)
inured 1o my special private gain o Ioss;

_ _inured to the epecial gain or loss of my business associate,

inured to the special gain or loss of my relative,
inurad io the special gain or loss of Seminole State College

wihom | am relained; of

by

—inurad o the special gain or loss of | wieh
Is the parenl subsidiary, or sibling organization o subsidiary of a principal which has retained ma.
(b) The maasure before my agency and the nature of my conflicting interest in the meassure is as follows:

The CareerSource Central Florida Board of Directors voted fo approve "Mew Appreniiceships as Eligible Training
Providers” (Agenda ltem 3A 1), As VP, Rescurce Development & Executive Director, Foundation for Semincle

State College of Florida, Inc., | would not benefit personally, but my emplayer Seminole State College could
benefit,

If disclosure of specific information would viclale confidentlality or privilege purswant bo law or rules governing attomeys, @ public oficer,
who is also an aliormey, may comply with the disclosure requirements of this section by dischesing the neture of the intarest in such & way
as to provide the public with notios of thie conflict,

Y4lsq/a3 " Jﬁ%

Data Filad Signature .-"I

7.

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUMISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION 1IN SALARY, REPRIMAND, OR A
CIVIL PEMALTY MNOT TO EXCEED $10,000.

CE FORM 8B - EFF. 19/2013

PGE 2
Audopited by refarancs in Ruks 34-7. 0100141, FA.C
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST MAME—FIRST NAME <MIDOLE MAME HAME OF BOARD, COUMCIL, COMMES0M, AL THORITY, OR COMMITTEE
Cur, Bryan CareerSource Central Florida / Board of Directors Meeting
MAILING ADDARESE | THE BORRD, COUNCIL COMMEBSICH, AUTHORITY GRt GOMMITIEE o
Kalos Servicas, 235 Hatteras Ave, WHICH | SERVE 15 A LNT OF
T COUNTY acmy O coUNTY & OTHER LOGAL AGENCY
| Clarmant Lake MAME OF POLITIGAL SUBDIMISION:
DATE QN WHICH WOTE OCCURRED I am
W PO [
42423 O ELECTIVE o ARPONTIVE

WHO MUST FILE FORM 8B

This form Is for use by any person serving at the county, Gy, or other local level of government on sn appainsed o elecled Beard, council,
commisaion, autharity, or commitee. it applies to members of advisory and non-advisory Bodes who ane presentsd with & voting conflict af
imterest under Section 1123143, Florida Statutes.

Your responsibities under the |&w when faced with voting on & mesaure in which you have a confiict of interea? will vary areatly depending
on whedher you hold an elective or appointive pasition. For this reason, please pay close atention to the instructions on this farm befors
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public ofce MUST ABSTAIN from voting on & measure which
would inure o his or her special private gain or loss, Each elected o appointed local officer also MUST ABSTAIN from knowingly vating on
a messure which would inure to the special gain or loss of & principal {sther than a governmant agency) by wham he or she is retained
(including the parent, subsidiary, or sibling organization of @ principal by which he ar she is retained); to the special privale gain or loss of a
redative, or to the spacial private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) undar
Se. 163.356 or 163.357, F.5, and officers of independent spacial tax districts elected on a one-acre, one-vote basis are nel prohibited
Tram woding in that capaciy.

For purposes of this law, a “reletive” Includes enly the officer’'s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mather-in-taw, son-in-law, and daughter-in-lew. A “business associate” means any person or entity engaged in or camying on a business
enterprise with the officer as a pariner, joint venturer, coowner of preperty, or corporate shareholder (where the shares of the corporation
are not listed on any national or reglonal sleck exchange).

- . B - - - - " - - - . . s &

ELECTED OFFICERS:

In acction 1o abstaining from voting in the situalions described above, you must disclose the canflict

PRIGR T THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you ane
abslaining from voting, and

VWITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorparate the form in the minuies

& - ® ¥ " * - ® - " . - ® . " B

APPOINTED OFFICERS:

Although you must abstain from woting in the situations described abova, you are not prohibited by Section 1123143 from otherwise
particpating in these matters. However, you must disclose the nature of the conflict before making any atternpt to influencs the decision,
whether orally or in writing and whether made by you or at your direction.

IF ¥OU INTEND TO MARE ANY ATTEMPT T INFLUENCE THE DECISION PRIOR TS THE MEETING AT WHICH THE WOTE WILL BE
TAKEMN;

* ¥ou rust complete and file this form (before making any atternpt ba influence the decision) with the persan responsitls for recording the
minutes of the meating, who will incorporate the fanm in the minutes. (Continued on page 2)

CE FORM 88 . EFF 11/2013 PAGE 1
Adapted by rederence in Rule 34-7.0M01){1), FAC
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APPOINTED OFFICERS (continued)

* Acopy of the form must be provided immadiately to the other members of the agenay.

= The form masst be read publicly &t the mext meeting after the form is filed,

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
= You must discloss orally the nature of your conflict in the measurs before participsting,

* Youmust complate the form and file it within 15 days after the vole securs with the parson responsible for recording the minutes of the
meeting, who must incorporate the farm in the minutes. A copy of the farm must be provided immediately te the ather membars of the
agency, and the form must be read publicly a1 the next meeting after the form is filed

DISCLOSURE OF LOCAL OFFICER'S INTEREST
I Eryan Orr

 hersby disclose that on Pl 24 op 23

(&) A measure came or will come before my agency which {check one or mans)
nured to my special private gain or kess;
" i to the special gsin or loss of my business associgte, 0 Condiioning Contractors of Central Florida (ACCA)

e bo the special gain or boas of my relative

— Inured to the special gain or koss of by
whom | em retained; or

inured to the special gain or lose of , wilich

Is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me
[} The measure before my agency and the nature of my conflicting interest in the measure is as follows:

The CareerSource Central Florida Board of Directars voted to approve "New Apprenticeships as Eligible Training
Praviders™ (Agenda llem 5A 1). As Co-Founder & President of Kalos Services, Inc., | would not benefit persanally
bt my business associate, Air Condifioning Contractors of Cenfral Florida (ACCA), could benefit

If disclosure of specific information would viclate confidentialty or privilege pursuant to law or rules govermning attorneys, a public officar,
who is also an attorney, may comgly with the disclosure requirements of this section by disclosing the nature of the intarest in auch & way
&5 to provide the public with notice of the conflict,

ylaL/o3

Date Filed ! Signature

MNOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY. REFRIMAND, OR &
CIVIL PEMALTY NOT TO EXCEED §10,000.

CE FORM 80 - EFF. 1152013 PAGE 2
Agogled by referance in Fue 347 0100150, FAG
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST MAME=FIRST HAME—MIDOLE HAME MIEDFW.HD.MIL.EMDN.W.“CUMW‘EE
Varquez, Maria CareerSource Central Florida / Board of Directors Meeting
"MAILING ADOREES THE BOARD, COUNGIL, COMMISSION, AUTHORITY OFf COMMITTEE ON
Crange County Public Schools, 445 W, Amelia Street TWHIGH JERVE R ALMIT OF:
T TOUNTT o oy O COUNTY W OTHER LOCAL AGEMCY
Orlando Orange NAME OF POLITIGAL SUBCIVESIIN:
DATE O WHICH WOTE OCCURRED WY PO IS
4724123 " O ELECTIVE & APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any parson sarving et the county, city, or other local level of govemment on an appointed or elected board, council,
commission, authority, or committas. N apeiies 1o members of advisery and non-advisary bodies who are presented with a voting conflict of
interest under Section 112.3143, Flarida Statules.

Your responsibilities under the law whan faced with vofing on 8 measure in which you hawve a conflict of interest will vary greatly depanding
on whether you hold an elective or appeintive position. For this reason, please pay close attention to the instructions on this form befone
complating and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public ofice MUST ABSTAIN from voling on @ measure which
would Inure 1o his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIM from knowirgly voling on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retaned
{Incheding the parent, subsidiary, or sibling organization of a principal by which he or she is retsined); to the special privete gain or loss of &
relative; or to the special private gain or loss of & business associste. Commissioners of community redevelopment agencies (CRAs) undar
Sec. 163.356 or 163.357, F.5., and officers of independent special tax districts elected on & one-acre, one-vote basis are not prohibited
from woting in that capacity.

For purposas of this law, a “relative” includes only the officar's father, mother, son, daughter, husband, wifie, brothar, sister, fathar-in-law,
mather-in-law, son-inaw, and daughler-in-kw. A "Dusiness assocale’ MEeans any person or enlity engaged in or camying on & business
enerprise with the officer as & panner, jaint ventures, coowner of praperty, or corporate shareholder (where the shares of the carporation
are not kstad on any national or regional stock exchange).

ELECTED OFFICERS:
In additicn to abstaining fram voling in the situations described above, you must disclose the conflict;

PRIOR TO THE VOTE BEING TAKEN by pubkcly staling to the assembly the nature of your Interest in the measure on which you ang
abstaining from voling, and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by complating and filing this form with the person responsible for recording the
minutas of the meeting, who should incorporabe the form in the minules.

® M . . - - - - - - - . . - - *

APPOINTED OFFICERS:

Although you must sbstain from voting in the situstions described above, you are not prohibited by Section 112.3143 from ctherwise
participating in these matiers. However, you must disclose the nature of the confiict before making any attempt to influence the decision,
whether arally of in wriing and whether made by you or at your direction,

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEM:

» You must complete and file this form (before making any atternpt to infiuence the decision) with the person respansible for reconding he
mimes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 88 - EFF. 112013 PAGE 1
Adapled by referance in Fule 347010010, FAC.
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APPOINTED OFFICERS (continued)

+ A copy of the form must be provided immediately to the other members of the agency.

» The form must be read publicly al the nexd meeting after the form is filed.

IF YO MAKE MO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
* You must disclose orally the natune of your confict in the measure bafore participating.

*+ You must complate the form and file it within 15 days after the vobe oocurs with the persan responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be previded immediately to the other members of the
agency, and the form must e read publicly at the next meeting after the form i filed,

DISCLOSURE OF LOCAL OFFICER'S INTEREST

1. Dr. Maria \Vazquez . hareby discioss Iat on April 24 g 23

{a) A measure came or will come bafore my agency which (check one or mong)

— inured to my special private gain or loss;

_  inured 1o the special gain or loss of my business associate, :
Inured to the special gain or loss of my relative,

_ inured to the special gain or loss of_OTange County Public Schoals by
whom | am retained; or
_ inured to the special gain o loss of , which

is the parent subsidiary, or siblng organization or subsidiary of & principal which has retained me.
{b) The measure before my sgency and the nature of my conflicting interest in the meesura is as follows:

The CareerSource Central Florida Board of Directors voted to approve "Mew Apprenticeships as Eligible Training
Providers™ (Agenda ltem 54 1). As Superinlandent of Orange County Public Schools, | would not benefit
personally but my employer, Orange County Public Schools, could benefit.

I disclosure of specific information would violate confidentiality or privilege pursuant to lew or rules govemning attomays, 8 public officer
who is also an attarney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such & way
as lo provide the public with notica of the confiict.

4. aL-2033 a.-«?-’éﬁ";

Date Filad Signature L//

MOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY OME OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REFRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM BB - EFF. 112013 PAGE 2
Adopiad by referenca n Rule 34-T.09001){N. FA.C.
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CareerSource Central Florida
Board, Consortium and Committee Meeting - Dates 2023 - 2024 (PROPOSED)

Meeting Packet Page 92
Agenda Item 9B

Meeting July August September October November December January February March April May June
2129/2024 {Thu}
/282023 {Thu) " b
5:00-10:30am 12/14/2023 (Thu) e Board Mig & Retreat | o= 2024 (Thu) 8120124 {Thu)
9:00-11:00am 4118124 (Thu) e foare & 9:00-11:00am
Board of Directors Orientation Session B am-5-00pm ?;SE;}:::“‘:‘TD‘;
10-303m-11:30am g g
12/14/2023 (Thu)
Consoraam Do-11:00am E‘ﬂgﬁdﬂgﬁ]
SIE2023 (Wed)
Audit Committes 2:30-3-00pm 1‘3_'3”“‘_15_’;“';’:;”]
11MBI2023 (Thu)
) i 91452023 {Thu) T 21152024 (Thu) 512124 [Thu)
= o
Career Services Committes 3:00-4:30pm 3:00-4:30pm 3:00-4:30pm 2:00-4:30pm
Community Engagement 1“;2%3‘2“234_302:”} 2812024 (Thu) 513?:]200_3-; E]L:l:l
Committes T 3:00-4:30pm T
BMIN2023 (Th 212312024 (Thu 4112024 {Thu EM1272024 (Thu
) : 2-[:u[:u-z-ztg-prrnhl:I 92002023 (Wed) 121712023 (Thu] z-nu-s-ztgm ] z-un-a-atipm ! z-nu-z-ztgm ]
Executive Committes T 2:00-3:30pm 2:00-3:30pm T T T
Facilities
Ad Hoc Committee
(subcommittee of Finance)
10V18/2023 [Wed) 41012024 (Wed) /512024 (Wed)
Finance Committes 2:30-4:00pm 1‘3'%“:%3:;”] 2-30-4:00pm 2:30-4:D0pm
SMS2024 (Wed)
i 8162023 (Wed) 1MTI2024 (Wed) s
Governmance Committes 3:004-30pm 3:00-4-30pm 3:00-4:30pm
e e 8I73/2023 (Wed) 1112912023 (Wed) 212712024 (Wed) 512912024 (Wed)
Markete Committee 2:00-3:30pm 2:00-3:30pm 2:00.2:30pm 2-00-3:30pm
Updated: 8/2/23
Please Mote: Schedule may be subject to change o
. www.careersourcecentrafloridacom RETURN TU AGENDA

Location and times are as specified on public notices which are displayed on CareerSource Central Florida website




Apprenticeship Policy

Meeting Packet Page 93

Agenda Item 9C

CSCF wilkutilize WIOA or TANF funds to support apprentices™ in the following:.

On-tiieiJﬁb (OJT) — new hires or incumbent workers; eligible for up to 6 months of reimbursement of wages
at 50% and up to o 75% based on candidate status

Support Services — purchase of items for the apprentices to ensure successful completion of the program.
“These may include books, tools, clothing/uniforms, boots, computer/tablet, online courses, certification or
testing fees, childcare and transportation.

CSCF will financially support a Registered Apprenticeship when:
The apprenticeship model is comprised of a sponsor, employer(s), and education training provider, or

The apprenticeship model is comprised of a sponsor, and employer(s), and the training is conducted by the
sponsor who has a documented training framework

New apprenticeship partnerships with CSCF are limited to 10 enroliments until performance targets are met

CSCF will not provide financial support to a RAP when the sponsor, employer, and training provider are the same
entity; however, the program and occupation will be listed on our ETPL as a career pathway and CSCF may refer
potential candidates

*Apprentices must meet WIOA qualifications in order to enroll in services '
CareerSource

RETURN TO AGENDA " CENTRAL FLORIDA



ACTION ITEMS

To: CSCF Board of Directors

From: CSCF Executive Committee

Re: Fiscal Year 2023-24 Executive Compensation, Merit & Incentive
Date: July 22, 2023

Purpose: The purpose of the memo is to recommend two action items. Action 1: Recommend approval for
CareerSource Central Florida's (CSCF's) President/CEQ to issue merit and incentive compensation to executive
staff based on CSCF's merit structure and incentive compensation policy. Action 2: Recommend approval to
adjust executive compensation based on market data up to 8%.

Action Item 1 Backaround:

Annual Merit & Incentive Compensation: CSCF conducts its annual performance review process at the
conclusion of the fiscal year. Merit increases are awarded to employees based upon achievement of annual
performance goals and can range between 3% and 5% of salary. For fiscal year 2023-24 the recommended
budget reflects a 4% merit increase allowance.

CSCF also has an Incentive Compensation Policy intended to motivate and reward employees for exceeding
performance objectives or demonsirating extraordinary innovation or creativity in accordance with CSCF's
organizational values, mission, goals, and competencies. The criteria for obtaining incentive compensation and
eligibility of compensation amounts are detailed in the Incentive Compensation Policy included in the memao.

Qur Grantee/Subgrantee Agreement with DEO requires the Board fo approve execufive compensation changes.
Sec 11. Compensation and Travel states: No changes fo compensation for executive sfaff of the Board are
aliowed without documented Board approval and must be in alignment with local policies and procedures. The
Board shall ensure that all bonuses, pay raises, and benefits are reasonable and necessary for the successiul
performance of the award and are a prudent use of federal funds. As has been our practice, the President/CEQ
would like to move forward with recommendations for merit increases and incentive payments reflective of the
executive group’s performance this past year.

Action Item 1: Recommend approval for the CSCF's President/CEO o issue merit and incentive compensation
to executive staff based on CSCF's merit siructure and incenfive compensation policy. The action applies to the
following executive staff for fiscal year 2022-23:

Leo Alvarez, CFQ

Steven Nguyen, VP of Innovation & Technology

Dyana Burke, VF of Human Resources

Nilda Blanco, VP Service Delivery

Emily Kruszewski, Assistant VP of Strategic Communications

Action Item 2 Backaround;

At the direction of CSCF's Board of Directors, staff engaged a third-party compensation consultant,
Compensation Resources, to update the 2019 compensation study and recommend adjusted pay grades, if
necessary to align salaries to current market rates. Compensation Resources analysis found that the salary pay
grades for executive salaries are approximately 8% below the current market; therefore, they recommend an 8%
adjustment to the pay grades.

1
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The following charts illustrate the current and proposed market adjustment pay grades.

Chart A:
[ T emew ] wmermwsmo
Pay Grade | Minimum | Midpoint | Maximum | Minimum | Midpoint | Maximum
43 599,954 5124943| 5149931 5 1075950 | 5 134938 |5 161925
44| $107.794| %137437 S167080| S 116418 | & 148432 | S 180446
46| 5132,616| 5172401 5212186 $ 143225 | 5 186193 |5 229161
47| 5152,508| S19B261| 5244013| 5 164709 | 5 214,122 |5 263534

The executives will maintain their current position to market (compa-ratio) within the new market adjusted range.
The following table shows the new proposed annual salary adjustments:

Chart B:

Current Market Current and

Annual Adjusted Adjusted
Payroll Name lob Title Description PayGrade | Salary Salary Comp Ratio
Alarez, Leonardo ). |Chief Financial Officer/First Vice President 46 5178983 | 5 193,302 1.04
Blanco, Nilda 1. Vice President of Service Delivery 44 5145605 | 5 157,253 1.06
Burke, Dyana L Vice President of Human Resources 44 5147005 | 5 158,765 1.07
Kruszewski, Emily Assistant VP of Corporate Communications  [43 5115003 |5 124,203 0.92
Mabors, Pamela 1. Chief Executive Officer/President 47 5223532 |5 241,415 1.13
MNguyen, Steven Vice President of Innovation and Technology |44 5145088 | 5 161,015 1.08

Mote: The total impact on the annual budget is estimated to be 577 000,

CSCF plans to engage Compensation Resources to conduct a full market analysis to review all positions at
CSCF to recommend adjustments to current market levels if necessary. An evaluation and recommendation will
be brought fo the Executive Committee in 2023-24.

Action ltem 2: Recommend approval to adjust executive compensation based on the schedule above.
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CS5CF Incentive Compensation Policy

The purpose of CareerSource Central Florida’s Incentive Compensation Policy is to motivate and reward
employees for exceeding performance objectives or demonstrating extraordinary innovation or creativity in
accordance with CSCF's organizational values, mission, goals, and competencies.
In alignment with the Federal Register 2 CFR. Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, incentive compensation will be reasonable and may be recommended
based on the criteria detailed in this memo.
Incentive compensation is not defined, nor can it be considered a “bonus” distributed to employees based on
any factor not associated with performance or accomplishment; it is designated as an additional benefit
specifically  rewarding performance  that  significantly exceeds  the normal  standards.
Managers/Directors/Executives in any department may recommend incentive compensation for individuals or
teams based on written justification of the exemplary contribution to the achievement of goals as defined in the
Incentive Compensation Plan Policy. The amount of incentive compensation will be recommended by the
manager, and approved by the department executive, based on meeting the threshold of an overall score of
3.5 in the year-end staff performance evaluation tool, along with documentation of achievement of criteria 1
and/or 2 listed below. All recommendations for incentive compensation must be approved by the CEO or
designee. Annually, the incentive compensation plan will be developed and implemented to coordinate with the
budnet and establish benchmarks for performance.
Criteria: The qualifying performance score required for consideration is a 3.5 on a scale of 1-5 on the year-
end performance review. The score is calculated based on the achievement of individual staff goals set at the
beginning of the fiscal year and demonstrated success in modeling CSCF established competencies.
Incentive compensation may be recommended based on meeting one or more of the following criteria:

» Criteria 1: Innovations or contributions that result in increased efficiency or excellence in

internal/external service delivery and/or processes:
« Criteria 2: Acfions or ideas that contribute to efficiency or cost reduction while maintaining or
increasing standards of service or product

To receive an incentive award, an employee must be an active employee currently working as of the date of
payout. Any employee who has resigned with a last day worked prior to the incentive payout is not eligible.

Anyone hired April 1 and after are in their 90-day probationary period and will not be eligible for an incentive
paid out that calendar year.

This criterion is at the President’s discretion and may be altered/waived at any time to acknowledge
extraordinary performance during critical or emergency periods, as needed.

Incentive Amounts: Annual eligible incentive compensation amounts for CareerSourcers are based on their
level of position within the Company as follows:

Staff Level (non-management individual contributors; Leads) | $1,000

Mid-Level Manager Level (CareerSourcers who oversee 51,500
management of a function/program with no direct reports,
Managers with at least 1 direct report and Sr. Managers)

Senior Manager Level (Directors, Sr. Directors) $2,000
Executive Level (ex: CEO, COO, CFO, VP) Up to 10% of current salary

MNOTE: This may be updated/revised at any time based on budget and/or compensation market analysis data
3
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Board
Recognition

INFORMATION /
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President & CEO Report

Pam Nabors




Score Card

7/1/22 - 6/10/23 CSCF Performance Report
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Deliver Talent Solutions to Ignite Potential
711122 - 6/10/23 CSCF Performance Report: Career Services Delivery

PY Training

career seekers Enrollment Status Career Seeker
—E Average Wages
8 7-9 % @ Rollover from Last Program Year g g

‘ New Enrollment

39,543 e
$19.37

Median Wages

$18.00

Individuals Placed

in Employment 90.3% > $1 7.50

6 7 6 9 Percent of 7,500 Wage Goal
P Target Goal
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Deliver Talent Recruitment & Retention Initiatives for
Businesses in Recovering and Emerging Industries

4000

3000

2000

1000

Business Served

Businesses Served Goal: 4000

3307

3224

Returning Businesses Goal: 2800

New Business Goal: 1200

Total Businesses Returning New

Served Businesses Businesses

711/22 - 6/10/23 CSCF Performance Report



Highlights




Our "Take
A Bow"

Moment
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It has been a true honor having Jody Wood as our
Board Chair these past few years. She has been
instrumental in leading this board and organization.
Her profound vision, expertise and strategy has led us
into the future and the impact has been great.

Please join me in thanking Jody Wood!

We'd also like to send a warm thank you to Eric
Jackson for his outstanding support through the
years.

A final thank you to Manuel Rascon, Glen Casel, Dr.

John Gyllin, and Kari Conleal for their support these '
past few years on our board.

P 4

Let's take a look at what a year it has been...
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Annual Retreat Update

What a year it has been, and we thank you all for your support and being part of our
Board Retreat this past April, which was hosted at Walt Disney World. We were able to
strategize together and set our company up for tremendous success during the next
several years. We look forward to a bright future.



Welcome Tadar

We are pleased to announce Tadar Muhammad as
the new Chief Operating Officer here at CSCF.

As we look to the future, we are eager for what Tadar
will bring to CSCF. He is a strategic thinker with a
dynamic leadership approach who also has a true
passion for the Central Florida community. Welcome!




Welcome Katie

Please also join me in
welcoming Katie Crofoot who is
the Director of the Executive
Office of the Governor’s Office

of Reimagining Education and
Career Help (REACH).




High Fives
& BOLD

Moves For
CSCF
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High Five Moment: During the recent CareerSource
Florida Board Meeting, CSCF was honored for its impactful
work with HOPE Florida.

Secretary Harris with DCF gave CSCF a big shout out
during the meeting and highlighted the success of the
partnership, including a testimony from Central Florida
youth participant.

Being BOLD at CSCF: We will be rolling out our
BOLD communications plan to staff during the next few
weeks and celebrating CSCF New Year this July 1st.

Jobs For The Future: We are delighted to share the news '
that we were selected to work alongside the team in the
technology and innovation space. ,

o



Celebration of Life For
Our Beloved Annmarie

We recently lost one of our own here at
CareerSource Central Florida — our sweet
Annmarie O'Brien who passed away after a long
battle with cancer. Annmarie worked here for 18
years and led our Veteran team and Contact
Center. She was such a shining light to our
CareerSource family.

She truly loved this organization and our
mission. We all were honored to work with her but
know she will always be among us.




CSCF Makes
NEWS

Here is a snap-shot of some recent
news coverage from this past year.

We reached 471 million individuals
through our media efforts and
secured 280 stories through the
year in print, online and on TV.

We increased our brand awareness
by 3.2 million, especially through
our social channels.

riegs the

SPECTRUM
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Thank you
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BUDGET vs ACTUAL REPORT THRU 4/30/2023

CSCF Budget FY 2022 - 2023

Funding Sources

Total Revenue

Carry In Funds From FY 21 - 22 27,390,961

FY 22 - 23 Award 35,362,526

Award Total - Available Funds 62,753,487

LESS planned Carryover For FY 23 - 24 ’ (16,253,487)

Total Available Funds Budgeted 46,500,000
PROGRAM Authorized Budget
Salaries/Benefits 19,793,000
Training Investment 20,250,000
Professional Services 1,035,000

g Outreach

IT Cost/Network Expenses

Actual

Expenditures

15,542,747
17,001,721

1,325,605

506,143

% of

Expenditures

1,268,848
Staff Development & Capacity Building 442,664
EXPENDITURES 46,500,000 38,223,408
Date Range:  7/1/2022 - 4/30/2023 (As of This PY)

Data Source: MIP Abila Cloud Accounting Software

ITA%(Adult DW) Actual

Target
35

03.0%

0% 100%
WEX%(Youth) Actual
Target
20%

S

B 135%

0% 100%

Administrative Cost% Actual

Target
10%

B 82%

0% 100%
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Total Budget

$46.5M

Total Budget to Actual

$38.2M

$20.3M

Training Actual
Expenditures and Obligations

$19.3M

f CareerSource
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REPORTS BY COMMITTEE CHAIR

Executive Jody Wood
Audit Sheri Olson
Career Services Andrew Albu
Community Engagement David Sprinkle
Facilities Ad Hoc Matt Walton
Finance Eric Ushkowitz
Governance Richard Sweat

Revenue Diversity & New Markets Eric Jackson

' CareerSource
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SLATE OF OFFICERS

Proposed:

Slate of Officers FY: 2023-2024

Meeting Packet Page 114

Agenda Item 10C 7)a)

Board Position Nomination Job Title Organization
Chair Richard Sweat President/CEO .decimal
Vice Chair Sheri Olson Director, Foundation, Government & Guest Relations South Lake Hospital
Treasurer Eric Ushkowitz Business Development Division Manager City of Orlando
Secretary Jeff Hayward President/CEO Heart of Florida United Way

f CareerSource
; ’ CENTRAL FLORIDA
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CareerSource Central Florida

Florida Department of Economic Opportunity
Annual Performance Presentation

Daniel S. Harper, Senior Management Analyst Supervisor
Valerie Peacock, Chief, Financial Monitoring & Accountability
Yvette McCullough, Revenue Program Administrator |
Chadwick Myrick, Revenue Program Administrator |

June 22, 2023



Workforce System Funding Sources

United States Department of Labor (USDOL)
« Employment and Training Administration (ETA) ~$170 million
« Veterans' Employment and Training Service (VETS) ~$8.4 million

« United States Department of Health and Human Services
(HHS)~$56 million

« United States Department of Agriculture (USDA) ~$8.2 million
« State of Florida General Revenue (GR)
« Ofther Sources

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Workforce System Oversight

« United States Department of Labor Employment and Training
Administration (USDOL - ETA)

« Florida Legislature

« Reimagining Education and Career Help (REACH) Office
« Department of Economic Opportunity (DEO)

« CareerSource Florida (CSF)

« Chief Local Elected Officials or Consortiums (CLEO)

« Local Workforce Development Boards (LWDB)

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Local Service Delivery

 One-Stop Career Centers
= Core Partners and Required Partners
= Other Local Partnerships

« Job Seekers

 Employers

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



State Fiscal Year 2022 Statewide Funding $235,142,223

$1,430,468 $14,143,000 * Workforce Innovation and
$§'ig;’37o 0.61 %J' 6.01% Opportunity Act
' s * Welfare Transition

$8,416051

3.58% * Wagner Peyser

$27,785,853
11.82%

“ Veterans

$118,916,992
50.57%

» Supplemental Nutrition Assistance
Program

¥ Trade Adjustment Assistance

P
$56,043,489 rogram

23.92% » National Dislocated Worker Grant

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



State Fiscal Year 2022 Local Board Funding $31,699,133

$30,259  $2,050,000
6.47%
$1.570,119 |
4.95%, I
$994,042
3.14%
$3.802,872
12.00% W $15988,526
——— |
$7.263,315
22.91%

* Workforce Innovation and
Opportunity Act

* Welfare Transition

¥ Wagner Peyser

“ Veterans

¥ Supplemental Nutrition Assistance
Program

¥ Trade Adjustment Assistance
Program

* National Dislocated Worker Grant

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Direct Client Services and Adminisirative Expenditures

* Direct Client Services * Administrative Expenditures

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Individual Training Account (ITA) Expenditures

Annual ITA Expenditure Requirement ITA Expenditures

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Work Experience Expenditures

WIOA Requirement: Greater than 20% Work
Experience Expenditures

$551,098
13.89%

PY202]1 PY2022

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Out-of-School Youth Expenditures

2 Qut-of-School

= In-School

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Primary Indicators of Performance

Customer ¢ Adult Metrics (5)

Groups  Dislocated Worker Metrics (5)
* Youth Metrics (5)
 Wagner Peyser Metrics (3)

Employed in 2"d quarter after exiting the program

Employed in 4" quarter after exiting the program

Median wages in 2"9 quarter after exiting the program
Credential attainment rate (Not applicable for Wagner Peyser)
Measurable Skill Gains (Not applicable for Wagner Peyser)

Metrics

2T g Y e =
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Primary Indicators of Performance Results

PY2020 PY2020 PY2021 PY2021

LWDB 12 | Program Year (PY) 2020 & 2021

Performance for July 1— June 30 Performance 4th Quarter Performance 4th Quarter

Goals Performance Goals Performance

Adult Programs:

| Employed2nd Quarter AfterExit | 855 | 862 |
| Median Wage 2nd Quarter AfterExit | $7,000 | $7,042 |
| Employed4th QuarterAfterExit | 840 | 838 |
| Credential AttainmentRate | 700 | 769 |
| MeasurableSkil Gans | 600 | 814 M 600 | 735 |
Dislocated Workers Programs:
| Employed2nd Quarter AfterExit | 850 | 848 |
| Median Wage 2nd Quarter AfterExit | $7,000 | $7,526 |
| Employed4th QuarterAfterExit | 810 [ 785 |

Credential Attainment Rate | 700 | 84 W 700 | 909
Measurable Skill Gains | 700 | 850 72.6

Youth Programs:

| Employed2nd QuarterAfterExit | 790 | 774 |
| Median Wage 2nd Quarter AfterExit |  $3,800 | 4,459 |
| Employed4thQuarterAfterExt | 730 | 748 |
| Credential AttainmentRate | 870 | 927 |
| MeasurableSkillGains | 500 | 632 |
Wagner Peyser Programs:
| Employed2nd QuarterAfterExit | 680 | 615 |
| Median Wage 2nd Quarter After Exit |  $5000 | $5551 |
| Employed 4th Quarter AfterExit | 650 | 633 |

B Not Met (less than 90% of negotiated) B Met (90 - 100% of negotiated) B Exceeded (greater than 100% of negotiated)

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Self-Sufficiency Quarterly Performance Report

Customer <« Welfare Transition

Groups « Supplemental Nuftrition Assistance Program
Employment & Training

Metrics 1. Employed in 2" quarter after exiting the program

2. Median wages in 2"9 quarter after exiting the program
3. Closure Rate

4. Co-Enrollment

5. Benefit Sanction and Restoration

6

Parficipation Rates (Not applicable for SNAP)

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Self-Sufficiency Quarterly Report Results

LWDB 12 | Program Year (PY) 2021 PY2021

Performance for July 1, 2021 - June 30, 2022 Performance Sl

Supplemental Nutrition Assistance Program:

Employed 2nd Quarter After Exit
Median Wage 2nd Quarter After Exit

$6,075 $5,902
Employed 4th Quarter After Exit
Co-Enrollment WIOA

Co-Enrollment WP
Welfare Transition:

Employed 2nd Quarter After Exit
Median Wage 2nd Quarter After Exit
Employed 4th Quarter After Exit
Co-Enrollment WIOA

Co-Enrollment WP

All-Families Participation Rate
Two-Parents Participation Rate

1604
6520

131
81

o

$4,616 $4,364

w

wl (8, D (%)) (4]
N n w [N} 00

63 2880

(e}

| 466 |
| $5902
| 1604 |
6520
| 455 |
| s4364 |
| 491 |
| 494 |
| 2880 |
| 113 |
72 |

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY




Letter Grades

Customer <+ WIOA (Adult, Dislocated Worker, Youth), Wagner-Peyser,

Groups Supplemental Nuftrifion Assistance Program, Welfare Transition,
National Dislocated Worker Grant, Trade Adjustment
Assistance, Employers

Participants with Increased Earnings

Reduction in Public Assistance

Employment and Training Outcomes

Participants in Work-Related Training

Continued Repeat Business

Year-Over-Year Business Penetration
Completion-To-Funding

Extra Credit: Serving Individuals on Public Assistance

Metrics

O N A
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Letter Grades

https://analytics.careersourceflorida.com/LetterGrades

ANALYTICS CLIFF BUSIMESS & GIG CIP

CareerSource
ANALYT |CS HOME DASHBOARD WORKFORCE DASHEOARD INITIATIVE

"FLORIDA

o
+ L E T T E R OME PERFORMAMNCE METHODOLOGEY A RESOURCES

| GRADES

LETTER
GRADES

Grading Success
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Financial Monitoring Activities

LWDB 12
Program Year (PY) PY 2020 PY 2021
January 1, 2021 - September 30, 2021
Findings 0 0
Issues of Non-Compliance 0 0
Observations 0 1

Technical Assistance 1 1

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY



Programmatic Monitoring Activities

LWDB 12 PY 2020 PY 2021
Program Year (PY) 2021 Findi Findi

January 1, 2021 - September 30, 2021 Indings Anfellaie
Welfare Transition 1 1
Wagner-Peyser / Migrant Seasonal Farmworker 4 2
Supplemental Nutrition Assistance Program - 0 1

Employment and Training

WIOA Adult / Dislocated Worker / Youth 0 2
Jobs for Veterans States Grants 0 1
Total Findings 3 /

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY
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Contact

Thank You

Please contact our office with questions
or comments about this presentation.

Office: DEO Bureau of One-Stop & Program Support
Main Line: 850-921-3327
Email: Daniel.Harper@DEO.MyFlorida .com

RETURN TO AGENDA
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Legislative Update

. Chris Carmody

GrayRobinson
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THANK YOU!
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