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6/22/23 CONSORTIUM & CSCF BOARD OF DIRECTORS MEETING DETAILS

What: Consortium and CSCF Board of Directors Meeting
When: Thursday, June 22, 2023   

9:00 a.m. – 11:00 a.m. 
Where: Camping World Stadium

1 Citrus Bowl Place (Park in “East Entry” parking lot, off Rio Grande Ave.)
Orlando, FL 32805
or
Virtual Option via Zoom:

Link: https://careersourcecf.zoom.us/j/85714881771?pwd=c24xSFZhUXNIV05MSGxCVVZJQURBZz09

Dial In:  1 (929) 205-6099 / Meeting ID: 857 1488 1771
Passcode: 997762

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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6/22/23 CONSORTIUM & BOARD MEETING AGENDA Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board Recognition

Roll Call

Public Comment

Consortium/Board 
Action Items

Adjournment of
Consortium

Board Consent 
Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board

Agenda
Item

Topic Presenter Action
Item

1. Welcome
• Pledge of Allegiance

Mayor Demings

2.

3.

CSCF Spotlight Story

Recognition of Board Services – Departing Board Members

Nilda Blanco

Jody Wood

4. Roll Call: Consortium / Establishment of Quorum
Roll Call: Board / Establishment of Quorum

Kaz Kasal

5.
6.

Public Comment
Consortium Action Items
A. Approval of Minutes: 12/15/22 Consortium-Board Meeting
B. Approval of Board Appointments

Mayor Demings
X
X

7. Board and Consortium Action Items
A. Approval of 2023-2024 CSCF Budget

 Board Approval

 Consortium Approval

B. Direct Provider of Workforce Services Extension Request 2023-2024

 Board Approval

 Consortium Approval

Jody Wood

Mayor Demings

Jody Wood

Mayor Demings

X

X

X

X

8. Adjournment of Consortium Mayor Demings
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6/22/23 BOARD OF DIRECTORS MEETING AGENDA Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board Recognition

Roll Call

Public Comment

Consortium/Board  
Action Items

Adjournment of
Consortium

Board Consent 
Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board

Agenda
Item

Topic Presenter Action
Item

9. Board Consent Agenda
A. 4/24/23 Board Meeting Draft Minutes
B. Proposed 2023-2024 Board – Committee Meeting Schedule
C. Local Apprenticeship Policy (Career Services)
D. Executive Compensation (Executive)

Jody Wood X

10. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report

1) Finance Report
C. Committee Reports

1) Executive (met on 4/20/23 & 6/15/23)

2) Audit (no report)

3) Career Services (met on 3/23/23 & 5/25/23)

4) Community Engagement (met on 6/8/23)

5) Facilities Ad Hoc (no report)

6) Finance (met on 4/12/23 & 6/7/23)
7) Governance (met on 5/10/23)

a) Slate of Officers
8) Revenue Diversity & New Markets (met on 3/30/23)

D. CareerSource Central Florida - 2021-2022 Annual Performance

Jody Wood
Pam Nabors

Eric Ushkowitz

Jody Wood

Sheri Olson

Andrew Albu

David Sprinkle

Matt Walton

Eric Ushkowitz

Richard Sweat

Eric Jackson

Daniel Harper
Dept. of Economic Opportunity

X
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6/22/23 BOARD OF DIRECTORS MEETING AGENDA Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board Recognition

Roll Call

Public Comment

Consortium/Board  
Action Items

Adjournment of
Consortium

Board Consent 
Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board

Agenda
Item

Topic Presenter Action
Item

11. Insights
A. Legislative Wrap-Up Chris Carmody

12. Other Business
13. Adjournment / Tour Begins
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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Special Thanks
to our Host:
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Special Thanks
to our Host:
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NEW CONSORTIUM MEMBER
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CONSORTIUM WELCOME

Welcome to:
Commissioner Sean Parks

Lake County, FL
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SPOTLIGHT 
STORY

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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BOARD
RECOGNITION

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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ROLL CALL
OF 

CONSORTIUM
&

BOARD OF 
DIRECTORS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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PUBLIC 
COMMENT

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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CONSORTIUM
ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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Approval of Draft Minutes of
12/15/22 Consortium Meeting
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Agenda Item 6A
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Approval of
Board Appointments
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Agenda Item 6B
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Approval of
FY 2023 – 2024 CSCF Budget
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Agenda Item 7A
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CSCF ANNUAL BUDGET: 
July 1, 2023 – June 30, 2024
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Our Agenda

01 02 03
0504

Full Year Budget
2023 - 2024

Strategic 
Priorities and 
Goals

Compensation 
Statistics and 
Costs

General and 
Administrative

Summary
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BUDGET OVERVIEW

FY 2023-24 FY 2022-23 $ Difference % Difference

Reserves From Prior Year $20,255,000 $27,390,961 ($7,135,961)

Current Year Funding Allocation - DEO $25,065,595 $28,692,526 ($3,626,931)

Current Year Funding Awards - Non-DEO $3,000,000 $6,670,000 ($3,670,000)

Award Total - Available Funds $48,470,595 $62,753,487 ($14,432,892)

LESS planned Carryover For FY 24 - 25 ($9,970,595) ($16,253,487) $6,282,892

Total Available Funds Budgeted $38,500,000 $46,500,000 ($8,000,000) -21.3%
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DEO ALLOCATIONS
WIOA Adult $4,996,009
WIOA Youth $5,016,757
WIOA Dislocated $4,151,904
Wagner Peyser $2,100,000
Welfare Transition $6,987,405
SNAP $1,000,000
VETS $205,953
Re-employment Assistance $741,973
Other $1,544,999
Total DEO Allocations $26,745,000

DEO Allocations
$26,745,000 

70%
Project Opioid

$875,000 
2%

At Risk Floridians
$1,410,000 

4%

Level Up Orange
$6,500,000 

17%

Orange 
County CCC
$1,320,000 

3%

YouthBuild
$150,000 

Diversfied Revenue
$1,500,000 

4%

• Workforce Innovation Opportunity Act (WIOA)
• Includes WIOA Grant Funding
• The balances represent revenue projections for one fiscal year.  Note, several grants have multi-year allocations.

REVENUE SOURCES
$38.5 M
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CSCF BUDGET ALLOCATION: FULL YEAR 2023 – 2024
$38.5M

CAREER AND BUSINESS SERVICES
$ 30,993,192 80.3%

INNOVATION SUPPORT & ADMINISTRATION
$ 7,566,809 19.7%

Projected Admin 
Cost = 9%

Administrative Cost 
Target 10%
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CSCF BUDGET ALLOCATION: YEAR-OVER-YEAR COMPARISON
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STRATEGIC 
PRIORITIES AND GOALS
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CSCF
Strategic 
Priorities

Diversify revenue streams 
to create resiliency.

Identify and deliver talent 
solutions for businesses 

and address labor market 
demands.

Deliver career solutions to 
central Florida residents to 

ignite their potential.

Optimize workforce 
innovations to maximize 

organizational value.
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Goals Outcome

Diversify Revenue Streams to 
Create Resiliency

• Generate $3M of New Diversified Revenue

• Activate Organizational Structure and Strategy to Generate Non-DEO Revenue

• Create and operationalize business plans for each legal entity

By year three, CSCF has built a budget that 

is 1/3 comprised of other non-allocated 

revenue.

2023-2026 Strategy

Identify and Deliver Talent 
Solutions for Businesses to 

Address Labor Market Demands

• Analyze current labor market demands and prioritize key industries

• Create business relationships that provide recruitment with a 2:1 hire ratio

• Achieve an 80% customer satisfaction rate among businesses enraged in services

CSCF is a partner of choice to key 

businesses.

Deliver Career Solutions to 
Central Florida Residents to 

Ignite Potential

• Achieve a customer satisfaction rate of 80% or greater of those receiving services

• Increase the number of customers served in training by 10% annually

• Create and deliver career awareness activities for middle and high school students

Central Florida is the service of choice for 

employment and/or training services. We 

have a middle and high school career 

awareness program.

Optimize Workforce Innovations 
to Maximize Organizational 

Value

• Create a virtual service center

• Establish an advanced data maturity model that identifies trends and integrates

data sets

• Utilize Project Management Office (PMO) across the organization

Maximize innovation process to drive 2-3 

Innovations each year. We have a fully 

functioning data analytics approach for 

internal and external business intelligence.
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• Generate $3M of New Diversified Revenue

• Activate Organizational Structure and Strategy to Generate Non-DEO Revenue

• Create and Operationalize Business Plans for Each Legal Entity

Diversify revenue streams to adjust for variables in federal funding

• Generate $3M of New Diversified Revenue

• Establish Organizational Structure and Strategy to Generate Non-DEO Revenue

• Develop and Activate Plan to Invest General (unrestricted) Revenue

GOAL

KEY PERFORMANCE METRICS

OUTCOME
By year three, CSCF has built a budget that is 1/3 comprised of other non-allocated revenue.
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REVENUE
TARGET

$3MRESTRICTED REVENUE
UNRESTIRCTED REVENUE

RESTRICTED REVENUE BUDGET

*TOTAL PROJECTED REVENUE $  2,700,000 

Funding sources include grants, municipalities, 
business investments and sponsorships 

BUDGET

CURRENT REVENUE $  900,000 

PROJECTED REVENUE $  300,000 

OPERATING COST $  ($250,000)

TOTAL PROJECTED REVENUE $  950,000

CAREER SOLUTIONS
BUDGET

START-UP CAPITAL $  100,000 
RECURRING REVENUE (50% FROM 

PROJECTED NEW REVENUE $  150,000 

TOTAL INVESTMENT $  $250,000

PROJECTED UNRESTRICTED BALANCE AT 06/30/24 - $700K

Diversify revenue streams to adjust for variables in federal funding
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• Increase the Number of Businesses engaged by Dedicated Business Consultants by 20%

• Actively recruit and refer twice as many qualified candidates to business

• 4,000 Qualified candidates interviewed or hired by engaged businesses

• Analyze current labor market demands and prioritize key industries

• Create business relationships that support recruitment efforts resulting in a 2:1 hire ratio

• Achieve an 80% customer satisfaction rate among businesses engaged in services

GOAL

KEY PERFORMANCE METRICS

OUTCOME
CSCF is recognized as a partner of choice to key businesses.

Identify and deliver talent solutions for businesses to address

6,000
Businesses Impacted

4,000
Businesses Engaged

Note: Annual Goals and Key Performance Metrics are being reviewed based on feedback from the 
budget workshop.  Proposed adjustments to be made prior to final BOD presentation.
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• Achieve a customer satisfaction rate of 80% or greater of those receiving

services

• Increase the number of customers served in training by 10% annually

• Create and deliver career awareness activities for middle and high school

students

GOAL

KEY PERFORMANCE METRICS

OUTCOME
Central Florida is the service of choice for career awareness and 
employment and/or training services.

Deliver talent solutions to ignite potential

• 3,000 Career Seekers Receiving CSCF Supported Training

• Receiving Training or Credentials

• 80% achieve a wage of > $18 per hour

40,000
Impacted

20,000
Engaged

6,000
Placed

3,000
Trained

Note: Annual Goals and Key Performance Metrics are being reviewed based on feedback 
from the budget workshop.  Proposed adjustments to be made prior to final BOD 
presentation.
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• Maximize 2 to 3 innovations per year that become part of CSCF operations

• Implement virtual services that address gaps in service and drives sales

• Create a virtual service center

• Establish an advanced data maturity model that identifies trends and integrates data sets

• Utilize Project Management Office (PMO) across the organization

GOAL

KEY PERFORMANCE METRICS

OUTCOME
We have a functioning data analytics approach for internal and external business intelligence.

Optimize workforce innovations to maximize organizational valueOptimize workforce innovations to maximize organizational value
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COMPENSATION 
STATISTICS AND COSTS
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$18.9M TOTAL COMPENSATION
Ticket to Work 

Staff
1

Direct Service Staff 
CSCF
197
72%

DEO Staff
37

13%

G&A Staff
40

15%

• Proposed Budget for Salaries Reflects an Average 4% Merit Increase

• Individuals Awarded for Merits Will Not Exceed 5% of Salaries

• Merit Increases are Awarded Based Upon Achievement of Annual Performance Goals

• Total Compensation Includes Salaries, Taxes, and Benefits

CSCF STAFF BREAKDOWN
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$18.9M TOTAL COMPENSATION

DEO Allocations
205 FTE’s

86%

Special Projects 
33 FTE’s

14%

CSCF STAFF BREAKDOWN – DEO ALLOCATION VS. SPECIAL PROJECTS

$2.4M

$16.5M
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CSCF STAFF & SALARY COMPARISON

FY 2023-24 FY 2022-23 FY 2021-22 FY 2020-21 FY 2019-20

TOTAL STAFF 238 239 220 207 193

TOTAL COPENSATION (CSCF Staff) 18,901,000$           18,517,235$            15,942,747 14,142,098$            13,347,266$            

TEMP STAFF 300,000$                568,176$  391,152$  320,590$  -$  

EXPENDITURES 38,500,000$           45,749,043$            36,603,907$            42,428,874$            27,492,731$            

% OF SALARIES TO TOTAL EXPENSES 49.9% 41.7% 44.6% 34.1% 48.5%
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TRAINING SOLUTIONS
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G O A L S

$12.3M $1M

G O A L S

 3,000 Career Seekers

 Training Services Offered

 Traditional Scholarships

 Apprenticeships

 Internships

 On-the-Job Training

 Pilots for Special Populations

 $1.2M in Subrecipient Contracted Services

 Youth Navigators

 Construction Training for Justice-Involved Individuals

 Pilot Innovative Training Systems Using Technology

Career Seeker Support & IncentivesIntensive Talent Solutions

 2,000 Career Seekers

 Receive training credentialing and transportation

support

 Fees, licenses or other employment related needs

 Youth Incentive payments

 Average support account is $500 per Career

Seeker
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GENERAL AND
ADMINISTRATIVE
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INNOVATION AND ADMINISTRATION: FULL YEAR 2023 – 2024
$7.6M

GENERAL & ADMIN COST

$ 7,566,809 19.7%
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COMMUNICATIONS DEPARTMENT– $1.3M

7 FTE’s

COMMUNICATIONS STRATEGIC INITIATIVES - $638K
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Our Mission
To serve our customers and 
inspire through powerful 
storytelling and valuable content 
that caters to key audiences and 
drives successful leads.

Focus on storytelling and boosting brand awareness where it 
counts.

Enhance staff communication through new communication tactics 
that have the impact and maintain elevated culture.

Create new and compelling content and initiatives that speaks to 
our key audiences and delivers a customer journey that resonates 
and has impact across our marketing and communication channels.

Dynamic Company Communications

Brand Elevation

New Purpose-Driven Outreach

MARKETING AND COMMUNICATIONS STRATEGIC OVERVIEW
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Leadership 
Development

289,000 
22%

Staffing Cost
860,289 

67%

Conference & 
Seminars

80,000 
6%

HUMAN RESOURCES DEPARTMENT– $1.29M

Board Education
20,000

5%

8 FTE’s

HR STRATEGIC INITIATIVES - $434K

Employee 
Engagement

10,000
1%
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Attract and recruit top talent as an employer of choice

Positively drive employee engagement and retention

Upskill CareerSourcers through targeted learning and development 
with a strong focus on management training as part of BOLD

Engage

Attract Candidates

Educate

HUMAN RESOURCES PRIORITIES

Continue to build out our talent management strategy
Strategize
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INNOVATION & TECHNOLOGY DEPARTMENT – $2.22M

TECHNOLOGY
INFRASTRUCTURE

842,000 
38%

TECHNOLOGY
INNOVATIONS

410,000 
18%

STAFFING COST
965,000 

44%
9 FTE’s

INNOVATION & TECHNOLOGY STRATEGIC 
INITIATIVES - $1.43M
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BUSINESS INTELLIGENCE & INNOVATION – $573K

STAFFING COST
373,000 

65%

BUSINESS
INTELLIGENCE
INNOVATION

200,000 
35%

INNOVATION & TECHNOLOGY STRATEGIC 
INITIATIVES - $1.452M - CONTINUED

4 FTE’s
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INNOVATION AND TECHNOLOGY STRATEGY

Incorporate cutting-edge automation and integration tech 
to streamline process, improve efficiency, and deliver 
seamless experiences both internally and externally.

Evolve secure platforms and advanced cybersecurity 
measures including threat intelligence, AI-driven anomaly 
detection, and real-time monitoring to proactively 
safeguard the CSCF Network.

Leverage serverless computing technologies to enhance 
the agility, scalability, and cost-efficiency of cloud-based 
services and virtual service tools in a hybrid working 
environment.

Advanced Cybersecurity

Deliver Best-in-Class Technology Solutions (Infrastructure)

Educate

Implement agile methodologies and change 
management across CSCF with the Project Management 
Office (PMO) to enhance resiliency and collaboration.

Develop and drive proactive advanced analytics, such as 
core reporting structures and diagnostic modeling, to 
extract valuable insights and drive proactive decision-
making within the Business Intelligence Unit.

Embrace emerging Technologies, such as AI, to automate 
routine CSCF tasks and improve efficiency, allowing the 
organization to focus on strategic initiatives and 
innovation.

Advanced Analytics

Enhance Collaboration

Utilize New Tech

Deliver Technology & Business Intelligence Innovations

Automation
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FINANCE, FACILITIES & RELATED COST – $3.67M

STAFFING COST
1,045,227 

29%

FACILITY LEASES
1,650,000 

45%

EQUIPMENT
LEASES
50,000 

1%

OPERATIONS & 
MAINTENANCE

920,000 
25%

FACILITIES, MAINTENANCE & RELATED COST- $2.62M

9 FTE’s

*Note:  The $2.62M in facilities & related cost have been allocated as follows:
• $2.4M Talent & Recruitment
• $262K in G&A
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FACILITIES

Rent / Related cost for maintaining locations represents 
approximately 6.8% of total rent

(2) Seminole
Total Square Foot 10,031 
Annual Rental Cost $180,358 
Expiration Date 6/30/2026

(5) Administration
Total Square Foot 11,792 
Annual Rental Cost $434,969 
Expiration Date 7/31/2026

(6) Southeast Orange
Total Square Foot 12,363 
Annual Rental Cost $203,742 
Expiration Date 9/30/2024

(1) Lake (Lake Sumter SC)
Total Square Foot 11,669 
Annual Rental Cost $174,399 
Expiration Date 1/23/20241 2

4

6

3
5

(3) West Orange
Total Square Foot 12,041 
Annual Rental Cost $318,542 
Expiration Date 07/31/2026

(4) Osceola
Total Square Foot 12,731 
Annual Rental Cost $190,965 
Expiration Date 12/31/2024
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G&A PROFESSIONAL SERVICES - $525K

Accounting / 
External Monitoring

• External Financial Audit Fees and Third-party Financial
Monitoring

$235K
HR, Payroll & Broker 

Fees

• Benefit Broker Fees and Third-party Payroll Services

Legal

• General Counsel Fees and Employment Law Support

$120K

$170K
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SUMMARY & BUDGET ASSUMPTIONS

• Fiscal Responsibility

• Total Funding Revenue $38.5M; Year-over-Year $8M or 17.2% decrease

• 80.3% Earmarked for Career and Business Services; 19.7% in Innovation Support
and Administration

• The proposed budget for salaries will reflect a 4% merit increase average overall. Merit
increases are awarded based upon achievement of annual performance goals.

• Employee health benefits reflects an increase of 8% of current cost based on market rate,
with minimal impact to employee costs or plan structure for the program year.

• The total amount budgeted for administrative cost will be to not exceed 9%, lower than the
state allowable cap of 10%.
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RETURN TO AGENDA
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ADJOURNMENT
OF

CONSORTIUM

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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CONSENT 
AGENGA

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board

A. Approval of Minutes – 4/24/23 Board Meeting
B. Proposed 2023-2024 Board-Committee Meeting

Schedule
C. Local Apprenticeship Policy (Career Services)
D. Executive Compensation (Executive)

RETURN TO AGENDA
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RETURN TO AGENDA
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INFORMATION /
DISCUSSION /
ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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Chair’s Report

Jody Wood
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President & CEO Report
Pam Nabors
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Score Card
7/1/22 - 6/10/23 CSCF Performance Report

Meeting Packet Page 100



Deliver Talent Solutions to Ignite Potential
7/1/22 - 6/10/23 CSCF Performance Report: Career Services Delivery
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Deliver Talent Recruitment & Retention Initiatives for 
Businesses in Recovering and Emerging Industries

7/1/22 - 6/10/23 CSCF Performance Report

Business Served
PY22-23 PY21-22

4000

3000

1000

2000

0

Businesses Served Goal: 4000

Returning Businesses Goal: 2800

New Business Goal: 1200

Total Businesses

Served

New

Businesses

Returning

Businesses

3224 3307

1646
1922

1578
1385
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Highlights

Meeting Packet Page 103



Our "Take 
A Bow" 
Moment

It has been a true honor having Jody Wood as our 
Board Chair these past few years. She has been 
instrumental in leading this board and organization. 
Her profound vision, expertise and strategy has led us 
into the future and the impact has been great.

Please join me in thanking Jody Wood!

We'd also like to send a warm thank you to Eric 
Jackson for his outstanding support through the 
years.

A final thank you to Manuel Rascon, Glen Casel, Dr. 
John Gyllin, and Kari Conley for their support these 
past few years on our board.

Let's take a look at what a year it has been...
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Annual Retreat Update
What a year it has been, and we thank you all for your support and being part of our 
Board Retreat this past April, which was hosted at Walt Disney World. We were able to 
strategize together and set our company up for tremendous success during the next 
several years. We look forward to a bright future.
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Welcome Tadar 

We are pleased to announce Tadar Muhammad as 
the new Chief Operating Officer here at CSCF.

As we look to the future, we are eager for what Tadar 
will bring to CSCF. He is a strategic thinker with a 
dynamic leadership approach who also has a true 
passion for the Central Florida community. Welcome!
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Welcome Katie

Please also join me in 
welcoming Katie Crofoot who is 
the Director of the Executive 
Office of the Governor’s Office 
of Reimagining Education and 
Career Help (REACH).
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High Fives 
& BOLD 
Moves For 
CSCF

High Five Moment: During the recent CareerSource 
Florida Board Meeting, CSCF was honored for its impactful 
work with HOPE Florida.
Secretary Harris with DCF gave CSCF a big shout out 
during the meeting and highlighted the success of the 
partnership, including a testimony from Central Florida 
youth participant.

Being BOLD at CSCF: We will be rolling out our 
BOLD communications plan to staff during the next few 
weeks and celebrating CSCF New Year this July 1st.

Jobs For The Future: We are delighted to share the news 
that we were selected to work alongside the team in the 
technology and innovation space.
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Celebration of Life For 
Our Beloved Annmarie
We recently lost one of our own here at 
CareerSource Central Florida – our sweet 
Annmarie O'Brien who passed away after a long 
battle with cancer. Annmarie worked here for 18 
years and led our Veteran team and Contact 
Center. She was such a shining light to our 
CareerSource family.

She truly loved this organization and our 
mission. We all were honored to work with her but 
know she will always be among us.
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m

CSCF Makes 
NEWS
Here is a snap-shot of some recent 
news coverage from this past year.

We reached 471 million individuals
through our media efforts and 
secured 280 stories through the 
year in print, online and on TV.

We increased our brand awareness 
by 3.2 million, especially through 
our social channels.
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Thank you
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REPORTS BY COMMITTEE CHAIR

Executive Jody Wood

Audit Sheri Olson

Career Services Andrew Albu

Community Engagement David Sprinkle

Facilities Ad Hoc Matt Walton

Finance Eric Ushkowitz

Governance Richard Sweat

Revenue Diversity & New Markets Eric Jackson
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SLATE OF OFFICERS

Proposed:

Slate of Officers FY: 2023-2024

Board Position Nomination Job Title Organization
Chair Richard Sweat President/CEO .decimal

Vice Chair Sheri Olson Director, Foundation, Government & Guest Relations South Lake Hospital

Treasurer Eric Ushkowitz Business Development Division Manager City of Orlando

Secretary Jeff Hayward President/CEO Heart of Florida United Way
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CareerSource Central Florida
2021-2022 Annual Performance

Daniel Harper
Department of Economic Opportunity
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CareerSource Central Florida
Florida Department of Economic Opportunity
Annual Performance Presentation

June 22, 2023

Daniel S. Harper, Senior Management Analyst Supervisor
Valerie Peacock, Chief, Financial Monitoring & Accountability
Yvette McCullough, Revenue Program Administrator I
Chadwick Myrick, Revenue Program Administrator I
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Workforce System Funding Sources

• United States Department of Labor (USDOL)
• Employment and Training Administration (ETA) ~$170 million
• Veterans’ Employment and Training Service (VETS) ~$8.4 million

• United States Department of Health and Human Services
(HHS)~$56 million

• United States Department of Agriculture (USDA) ~$8.2 million
• State of Florida General Revenue (GR)
• Other Sources
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Workforce System Oversight

• United States Department of Labor Employment and Training
Administration (USDOL - ETA)

• Florida Legislature
• Reimagining Education and Career Help (REACH) Office
• Department of Economic Opportunity (DEO)
• CareerSource Florida (CSF)
• Chief Local Elected Officials or Consortiums (CLEO)
• Local Workforce Development Boards (LWDB)
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Local Service Delivery

• One-Stop Career Centers
 Core Partners and Required Partners
 Other Local Partnerships

• Job Seekers
• Employers
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State Fiscal Year 2022 Statewide Funding  $235,142,223 

$118,916,992

$56,243,489

$27,785,853

$8,416,051

$8,206,370
$1,430,468 $14,143,000 Workforce Innovation and

Opportunity Act
Welfare Transition

Wagner Peyser

Veterans

Supplemental Nutrition Assistance
Program
Trade Adjustment Assistance
Program
National Dislocated Worker Grant23.92%

11.82%

3.58%

0.61%
3.49%

6.01%

50.57%
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State Fiscal Year 2022 Local Board Funding  $31,699,133

127

$15,988,526

$7,263,315

$3,802,872

$994,042

$1,570,119

$30,259 $2,050,000
Workforce Innovation and
Opportunity Act
Welfare Transition

Wagner Peyser

Veterans

Supplemental Nutrition Assistance
Program
Trade Adjustment Assistance
Program
National Dislocated Worker Grant

50.44%

0.1%

12.00%

22.91%

4.95%

3.14%

6.47%
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$15,073,333
92%

8%

Direct Client Services Administrative Expenditures

$1,246,497 
spent on 

administration out 
of the $16,319,829 

in workforce 
expenditures   

Direct Client Services and Administrative Expenditures
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$3,075,977
35.00%

$4,654,134
52.96%

Annual ITA Expenditure Requirement ITA Expenditures

Individual Training Account (ITA) Expenditures
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$946,769
18.88% $551,098

13.89%

PY2021 PY2022

Work Experience Expenditures

WIOA Requirement: Greater than 20% Work 
Experience Expenditures

Meeting Packet Page 124



Out-of-School Youth Expenditures

$5,014,828
100% Out-of-School

In-School
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Primary Indicators of Performance

Customer 
Groups

• Adult Metrics (5)
• Dislocated Worker Metrics (5)
• Youth Metrics (5)
• Wagner Peyser Metrics (3)

1. Employed in 2nd quarter after exiting the program
2. Employed in 4th quarter after exiting the program
3. Median wages in 2nd quarter after exiting the program
4. Credential attainment rate (Not applicable for Wagner Peyser)
5. Measurable Skill Gains (Not applicable for Wagner Peyser)

Metrics
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Primary Indicators of Performance Results

Not Met (less than 90% of negotiated) Met (90 - 100% of negotiated) Exceeded (greater than 100% of negotiated)

LWDB 12 | Program Year (PY) 2020 & 2021
Performance for July 1– June 30

PY2020
Performance 

Goals

PY2020
4th Quarter 
Performance 

PY2021 
Performance 

Goals

PY2021
4th Quarter 
Performance 

Adult Programs:
Employed 2nd Quarter After Exit 85.5 86.2 87.0 76.1
Median Wage 2nd Quarter After Exit $7,000 $7,242 $7,000 $8,921
Employed 4th Quarter After Exit 84.0 83.8 85.0 80.4
Credential Attainment Rate 70.0 76.9 70.0 71.0
Measurable Skill Gains 60.0 81.4 60.0 73.5
Dislocated Workers Programs:
Employed 2nd Quarter After Exit 85.0 84.8 85.0 81.7
Median Wage 2nd Quarter After Exit $7,000 $7,526 $7,100 $8,997
Employed 4th Quarter After Exit 81.0 78.5 81.0 84.6
Credential Attainment Rate 70.0 85.4 70.0 90.9
Measurable Skill Gains 70.0 85.0 72.2 72.6
Youth Programs:
Employed 2nd Quarter After Exit 79.0 77.4 80.0 69.1
Median Wage 2nd Quarter After Exit $3,800 $4,459 $3,800 $5,169
Employed 4th Quarter After Exit 73.0 74.8 74.0 78.5
Credential Attainment Rate 87.0 92.7 85.0 92.6
Measurable Skill Gains 50.0 63.2 52.0 63.4
Wagner Peyser Programs:
Employed 2nd Quarter After Exit 68.0 61.5 68.0 67.7
Median Wage 2nd Quarter After Exit $5,000 $5,551 $5,100 $6,950
Employed 4th Quarter After Exit 65.0 63.3 65.0 64.1
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Self-Sufficiency Quarterly Performance Report

Customer 
Groups

• Welfare Transition
• Supplemental Nutrition Assistance Program

Employment & Training

1. Employed in 2nd quarter after exiting the program
2. Median wages in 2nd quarter after exiting the program
3. Closure Rate
4. Co-Enrollment
5. Benefit Sanction and Restoration
6. Participation Rates (Not applicable for SNAP)

Metrics
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Self-Sufficiency Quarterly Report Results

LWDB 12 | Program Year (PY) 2021
Performance for July 1, 2021 – June 30, 2022

PY2021
Performance Statewide

Supplemental Nutrition Assistance Program:
Employed 2nd Quarter After Exit 50.8 46.6
Median Wage 2nd Quarter After Exit $6,075 $5,902
Employed 4th Quarter After Exit 52.2 47.2
Co-Enrollment WIOA 131 1604
Co-Enrollment WP 810 6520
Welfare Transition:
Employed 2nd Quarter After Exit 45.3 45.5
Median Wage 2nd Quarter After Exit $4,616 $4,364
Employed 4th Quarter After Exit 51.5 49.1
Co-Enrollment WIOA 30 494
Co-Enrollment WP 636 2880
All-Families Participation Rate 11.7 11.3
Two-Parents Participation Rate 3.7 7.2
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Letter Grades

Customer 
Groups

• WIOA (Adult, Dislocated Worker, Youth), Wagner-Peyser,
Supplemental Nutrition Assistance Program, Welfare Transition,
National Dislocated Worker Grant, Trade Adjustment
Assistance, Employers

1. Participants with Increased Earnings
2. Reduction in Public Assistance
3. Employment and Training Outcomes
4. Participants in Work-Related Training
5. Continued Repeat Business
6. Year-Over-Year Business Penetration
7. Completion-To-Funding
8. Extra Credit: Serving Individuals on Public Assistance

Metrics
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Letter Grades
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Financial Monitoring Activities

LWDB 12
Program Year (PY)

January 1, 2021 – September 30, 2021
PY 2020 PY 2021

Findings 0 0

Issues of Non-Compliance 0 0

Observations 0 1

Technical Assistance 1 1
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Programmatic Monitoring Activities

LWDB 12
Program Year (PY) 2021

January 1, 2021 – September 30, 2021

PY 2020 
Findings

PY 2021
Findings

Welfare Transition 1 1

Wagner-Peyser / Migrant Seasonal Farmworker 4 2

Supplemental Nutrition Assistance Program -
Employment and Training 0 1

WIOA Adult / Dislocated Worker / Youth 0 2

Jobs for Veterans States Grants 0 1

Total Findings 5 7
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Contact

Thank You
Please contact our office with questions 
or comments about this presentation.

Office: DEO Bureau of One-Stop & Program Support
Main Line: 850-921-3327
Email: Daniel.Harper@DEO.MyFlorida .com

Meeting Packet Page 135

RETURN TO AGENDA



INSIGHT

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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Legislative Update

Chris Carmody
GrayRobinson
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OTHER 
BUSINESS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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ADJOURNMENT
OF

CSCF BOARD

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Board 
Recognition

Roll Call

Public Comment

Consortium 
Action Items

Adjournment of 
Consortium

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment of 
Board
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THANK YOU!
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