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6/5/24 FINANCE COMMITTEE MEETING DETAILS

} Meeting Details

What: Finance Committee Meeting

When: Wednesday, June 5, 2024

Welcome 2:30 p.m. —4:00 p.m.
Roll Call

Meeting Agenda

| Where: CSCF Administration Office
RlC S 390 N. Orange Ave., Suite 700 (7t Floor)
Approval of Minutes Orlando, FL 323801

or
Information/

Discussion/ Virtual Option via Zoom:
Action Iltems

Link: https://careersourcecf.zoom.us/j/89010261701?pwd=NGKLgBaKzrgJRgziA7nUzcQy6XrR6k.1

Other Business

Adjournment Dial In: 1 (929) 205-6099 / Meeting ID: 890 1026 1701 / Passcode: 510750




Meeting Details

} Meeting Agenda

Welcome
Roll Call
Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Agenda
Item #”

0o bh =

6/5/24 FINANCE COMMITTEE MEETING DETAILS

Topic

Welcome

Roll Call / Establishment of Quorum
Public Comment

Approval of Minutes
A.4/10/24 Finance Committee Meeting

Information / Discussion / Action Items
A. FY 2023-2024 Activities:
1) Financial Results — Through April 2024

B. FY 2024-2025 Activities:
1) Approval of Fiscal Year 2024-2025 Draft Budget
2) Retirement Plan Review / Follow-Up

Other Business
Adjournment
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Presenter Action

Item

Eric Ushkowitz
Kaz Kasal

Eric Ushkowitz

Committee
Review/Discussion
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' CareerSource
CENTRAL FLORIDA
Meeting Details

Meeting Agenda
} Welcome

Roll Call

Public Comment

Approval of Minutes

Information/

WELCOME

Discussion/
Action Items

Other Business

Adjournment



Meeting Details
Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

' CareerSource
' ’ CENTRAL FLORIDA

ROLL CALL
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' CareerSource
CENTRAL FLORIDA
Meeting Details

Meeting Agenda
Welcome
Roll Call
} Public Comment
Approval of Minutes
Discussion/ L I
Action ltems

Other Business

Adjournment
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' CareerSource
CENTRAL FLORIDA
Meeting Details

Meeting Agenda
Welcome
Roll Call
Public Comment
} Approval of Minutes

re APPROVAL OF MINUTES

Action Items

Other Business

Adjournment
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’ ’ CENTRAL FLORIDA

Finance Committee Meeting

Wednesday, April 10, 2024, 2:30 p.m.

MINUTES
MEMBERS PRESENT: Eric Ushkowitz, Keira des Anges, Shawn Hindle, and Matt Walton
MEMBERS ABSENT: Wendy Brandon and Michelle Sperzel
STAFF PRESENT: Leo Alvarez, Pam MNabors, Tadar Muhammad, Sean Masherella and Kaz Kasal
GUESTS PRESENT: Jason Chepenik, Kevin Wallace / OneDigital
Agenda Topic Action Item / Follow Up ftem
ltem
1 Welcome

Mr. Ushkowitz, Finance Committee Chair, called the
meeting to order at 2:22 pm.

2 Roll Call / Establishment of Quorum
Ms. Kasal, CSCF Executive Coordinator, reported a
quorum present.
3 Public Comment
Mone Offered.
4 Approval of Minutes
Finance Committee reviewed the minutes from the Mr. Walton made a motion to approve
110/24 Audit & Finance Committee’s joint meeting. the minutes from the 1/10/24 Audit &
Finance Committee’s joint meeting.
Ms. des Anges seconded; motion
passed unanimously.
5 Information/DiscussionfAction ltems

EY 2023-2024 Activities:

« Retirement Plan Update/Strategies
- Reviewed "Retirement Plan Review” presented
by Mr. Chepenik and Mr. Wallace of OneDigital

(attachment).

- Reviewed “Top Hat” plan that allows key
employees to save and invest tax advantaged
dollars for retirement. (attachment)

— Discussed some additional benefit offering
recommendations:
o Emergency Savings Account
o Increased Auto-Escalation Maximum

Committee concurred for staff to bring back a
proposal on above two recommendations.

Mr. Walton made a motion to approve
adding “Top Hat Plan™ as presented,
as an option for key employees. Ms.
des Anges seconded; motion passed
unanimously.

At next meeting, staff to provide a
oroposal on "Emergency Savings
Account” and “Increased Auto-

Escalation Maximum™ and how this
would be structured.

Meeting Packet Page 8
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« 403b Retirement Plan Audit Results
- Reviewed financial highlights and summary on

FY 2023 403b Retirement Audit, which resulted
in a clean report, no issues. Flan has had 20%

growth year over year. (attachment)

+« Financial Results thru 2/29/24
- Reviewed financials through 2/29/24.

(attachment)

Current Year Budget Adjustment

- Reviewed staff's recommendation to take 33M
in training expenditure (LUQ) and carry-in to FY
2024-2025, reducing current budget from
$39.4M to $36.4M. (attachment)

Transfer Authority of WIOA/DW Funding
-  Reviewed action memo on transfer of WIOA

Adult/DW funding {attachment).

Frocurement Policy — Increase Small Furchase

Threshold

- Heviewed action memo of staff's
recommendation to increase the simplified
acquisition threshold from $150,000 to
$250,000 to align with the Office of
Management and budget (OMB) 2 CFR 200
federal guidance procurement caps
(attachment).

BY 2024-2025 Activities:

« Budget Planning
- FY 2024-2025Budget Timeline
o Reviewed proposed budget timeline for FY
2024-2025 (attachment).

- Mew Fiscal Year Budget Projections
o Reviewed FY 2024-2025 preliminary
revenue projections vs. prior year
(attachment).

Ms. des Agnes made a motion to
approve for Board's final approval
the audit results from FY 2023 403b
Retirement Plan audit. Mr. Walton
seconded; motion passed
unanimously.

Ms. des Agnes made a motion to
approve for Board's final approval to
move $3M in training investments
from FY 2023-2024 to FY 2024-2025.
Mr. Walton seconded; motion passed
unanimously.

Ms. des Anges made a motion to

approve for Board's final approval to
add transfer of funds flexibility
between WIOA Adult and Dislocated
Worker (DW) funding, as presented.
Mr. Hindle seconded; motion passed
unanimously.

Mr. Hindle made a motion to approve
for Board’s final approval to increase
the simplified acquisition threshold
to $250,000 (from $150,000), as
presented. Ms. des Anges
seconded; motion passed
unanimously.

Finance Commititee Meeting
Aprl 10, 2024
Page 2
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o  FY 2024-2025 Health Insurance Plan Renewal
Discussion
- Staff reviewed status on the Healthcare renewal
benefits for FY 2024-2025 and results for RFP
bid and ongoing negotiations with current

provider. Action Memo will be presented to
4/11/24 Executive Committee meeting, and
4/26/24 Board Meeting for final approval

G Other Business
Mone offered.

i Adjournment
Meeting adjourned at 3:43 p.m.

Respectfully submitted,

Kaz Kasal
Executive Board Coordinator

Finance Committee Meeting
April 10, 2024
Page 3
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RETURN TO AGENDA
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Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

INFORMATION/
DISCUSSION/
Other Business ACT I O N IT E M S

Adjournment

Information/
Discussion/




FY 2023-2024
ACTIVITIES
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FY 2023 - 2024
THRU 04/30/24 RESULTS
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BUDGET VS ACTUAL

BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Career & Business Services

Expense (30M) 819
| i}

82.3%

Target
80/20 Split

Budget (36.5M)
17.7%

Innovation Support & Administration
19%

Date Range — 7/1/2023 - 04/30/2024 (As Of This PY)
Data Source: Finance
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BUDGET FEDERAL/STATE REQUIREMENTS

I TA% Actual WEX% Youth Actual Administrative Cost% Actual
IIIIIIIIIIIIIIIIIIIIIIIIIIII Ta.rg.E'EEI::I‘;'E,- -.--Il...l.l.--II-I.--.l-?E.dEr-allﬁ:Eq-:Tﬂ-

Target: 35%

Date Range — 7/1/2023 - 04/30/2024 (As Of This PY)
Data Source: Finance
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

. B‘UdgEt 11.2M

Expense + Obligations: 10.8M

Target: 9.2M

Expense: 9M

Training Investment

e Range — 7/1/2023 - 04/30/2024 (As Of This PY)
a Source: Finance

Dat
Dat
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

® Budget

=nse: 16,280
Expense: 16.28M Target: 1.2M

Target: 2.2M

Target: 15.77/M
Expense: 2.1M
Expense: 1.0M

Salaries/Benefits Infastructure Cost
IT/Metwork

Expenses
Expense: 427K

Target: 971K

Target: 530K

Target: 360K

Expense: 800K

Expense: 271K

Professional Communications coarr

Services Development

Date Range — 7/1/2023 - 04/30/2024 (As Of This PY)
Data Source: Finance
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CareerSource Central Florida
' Budget vs. Actual Report (Summary)
CareerSource As of 04/30/24

‘ ’ CENTRAL FLORIDA

CSCF Budget FY 2022 - 2023

Funding Sources Total Revenue
Carry In Funds From FY 22 - 23 16,960,163
FY 23 - 24 Award 30,039,920
Award Total - Available Funds 47,000,083
LESS planned Carryover For FY 24 - 25 (10,525,083)
Total Available Funds Budgeted 36,475,000 Actual Expenditures % of Expenditures
EXPENDITURE BY CATEGORY
Salaries/Benefits 19,001,000 16,283,801 85.7%
Training Investment 11,180,000 9,049,922 80.9%
Professional Services 1,170,000 869,217 74.3%
Outreach 638,000 270,766 42.4%
IT Cost/Network Expenses 1,432,000 1,045,662 73.0%

EXPENDITURES 36,475,000 30,019,146 82.3%




CareerSource Central Florida

Budget Versus Actual Report
As of 04/30/24
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C5CF Budget FY 2023 - 2034

Funding Sources  Total Revensse
Carry In Funds From FY 22 - 23 1&550,163
FY I3 - 24 fward 0035 S0
Award Total - Avallabke Fumds 4 0O 0H3
LESS planmed Carmyover For FY 24« 25 {10525 083)
Total Swallabke Furnds B-u#l'l:ld A& AT5 00
Authorined

PROGRAR Budget
Salaries/Benefits 19,001,000
Tralning Inveestmient 11, 18405040
Professional Services 1,170,000
Owitreach E3E DM
Infastructure/ Maintenance & Related Cost 2,620,000
IT Cost/Nehwork Expenses 1,432,000
Staft Development & Capacity Bullding 434,000

IMDRECT
CosT

395,436
5,784
158,176
91,721

85, F55

VIO -
At Risk RA&PID Re-Eniry Apprentice  Expectant
RESEA WIDA Adult ¥outh WIDA DWW WT TAA SHAP WF OV OF LWER MEGIAN  ProjectOpicdd  Floridians RESPONSE Navigator Mavigator Mothers  Lewel Up Orange  TOUTHBUILD  Coundy CCC  UPMIRESTRICTED
119 20 22 a0 D H1 2 | a4 gH ™= a5 A0&RF 0AR 51 145
......... onoo  :ABSITE & T13 _snas e11014 025 34na4va  SMNEse e L. _tpBays  TrEoa  lswoaee e ETD0E : 275,045 7,851,335 150,000
741,973 4 566,604 5,015,757 4,301 417 7,087 405 100,000 1,000,000 2,399,110 132,347 106,507 700,000 150,000 275, 000 . £32,500 . 3,00, 0080
2414973 7,132,380 5,025,470 4,872 510 7,698,415 W07025 1,341,470 2,309,800 132,247 106,907 1,108,475 537 309 1,410,106 275,000 157,008 £2,500 375,045 7,851,335 150,000 3,000, 000
(200,000 {1,000, 0000 s (1.405,083) { 795, 000) s s (300,000 : s s : ; : ; s (5,325, 000) {1,500, 00x0)
741,973 6,132,380 5,025,470 34867527 E.503,419 107,035  1.341470 2 500,800 132,347 106,507 1,108,475 522,309 1,410,106 275,000 157,008 62,500 375,045 2,526,339 150,500 1500, 00
622,903 3, 470,613 1,571,809 IER,6A0 2,709,405 4, 883 822,760 44 1590 141,558 52,592 77,850 259,053 87,787 238,349 E5 538 191,478 143,022 1,453,028 119,167 201,324
4737 2573 461 1,686,621 146,938 1 4TI 576 1,369 B,ETD 31,166 11,456 59,3632 778,330 547572 515,751 1,572 1,064 1,555 106,060 742,007 55,173 3,060
£,314 47,489 24,440 5,233 IE0,074 05 g, 843 26,620 5,845 3,963 1,444 1,576 5,805 2,772 224 1,273 583 {18,335) 1,831 61,125
7,210 54,734 40,744 4,243 59,434 156 11,023 21,029 6,403 1,994 £53 2578 4,235 2.6 g3 1,545 3,986 11,026 1,745 27,592
23,107 146,213 21793 13,830 246,171 550 35,418 1,715,868 21,794 15,766 1,977 5,312 15,488 7.E54 2,750 5,747 4,550 1,931 4,073 60,218
41,096 19,889 130,762 24,413 155,307 1,758 61,850 139,718 35,539 23,706 3,343 16,935 25,553 13,730 3,016 11,681 7638 11,153 7,152 9,403
13,871 78,930 47 425 B,605 &0,B03 375 21,517 46,950 11,322 a2.594 1,217 &,585 9,279 4, Tz 1,346 3135 2,332 8,291 2375 3,740

#ctual % of
Eupenditures  Experdibures
16,283,801 EE.TH
9,045,522 A B0
BES, 217 743N
270,765 A%
2,072,731 TALIN|
1,045, 662 TIN
427,047 SEAN

EXFERDITURES 36 475,00 5323 554 723,273 7.534,637 4. 375,069 552,180 5458411 g,655 1068, 433 2,114,512 253233 173,965 251,343 530 254 1.029,031 285, 308 105 496& 237,791 295 026 24743231 200,124 406 132 20,019, 145 =1 3N
LIS CHMG IDOEC TS TS [£2248,157) 152 502 2 324157 53,421 §53,421) | 152 502) [aj
TOTAL BUDGET/EXPENDITURES 30,015,145 5323 554 723,273 5210440 4527571 2576337 5458411 g,655 1068, 433 2,167,933 253233 173,965 251,343 530 254 1.029,031 285, 308 105 496& 1B4 370 295 026 24743231 57622 406 132 20,0159, 135 223N
TOTAL AVANABLE FUNDS 6,455 255 1523, 564) [51,299) 211,940 497,299 291,150 1435008 97330 272,931 241 BET [124,93& | |ET.O58) 157,132 |3.675) 61,075 |10, OB ) £1.,512 [121.870) 20,019 152,053 932 37H 1093 358
% OF FUNIDS EXPENDED BY GRANT 31.3% 1iDE. 5% 25.6% SN =SB TN 9 1% 9.7 22.1% 154.5% 162 T =5.B% 1040 =% TL.9% 103.7% EBT.2% 205.0% -t SN J3.4% I1.1%
% OF FUNDS EXPENDED (INCLUDING CSLESATIONS) 579
TRAINING DELIGATHINS 5 % of Bsdeet
A The slates mardabs et 255 of potal WiI0A afult and dhdocatm] worker Tunds are s penl B diest inlerdive Fainksg activithed.
Traiming Insestrment as of 04,/30,/24 oo83521 | A& BO.5%:
Obdizations [Tralnimg not yet billed by wendors) 2,049 525 1B.3%
B - The flate mandabes thal 1ol sdsinEretive ool ane fol D edeed 108 of 1o0lEl ookl
Total Tradning & Experditures 11,055 547 99 3%
Agrl 2028
ACTUAL JARGET
ITA % |Adult D% 44.1% 5.0
ITAN: [Youwih) 17.3% 20.0°%
ADMINIETRATIVE DOS5T % 1% 10075
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CareerSource Central Florida

' Current Year Budget and 2 yr Expenditure Comparison
CareerSource As of 04/30/24

‘ ’ CENTRAL FLORIDA
CY PY (3 %

Funding Sources Revenue Revenue Difference Difference

Carry In Funds From FY 22 - 23 16,960,163 27,390,961  (10,430,798)

FY 23 - 24 Award 30,039,920 35,362,526 (5,322,606)

Award Total - Available Funds 47,000,083 62,753,487  [15,753,404)

LESS planned Carryover For FY 24 - 25 (10,525,083) (16,253,487) 5,728,404
Total Available Funds Budgeted 36,475,000 46,500,000 (10,025,000) -21.6%
cY PY 5
Budget Expenditures Expenditures Difference % Difference
Salaries/Benefits 19,001,000 16,283,801 15,542,747 741,053 4.8%
Career & Youth Services 11,180,000 9,049,922 17,001,721  (7,951,799) -46.8%
Professional Fees 1,170,000 869,217 1,325,605 (456,388) -34.4%
Outreach 638,000 270,766 506,143 (235,377) -46.5%
IT Cost/Network Expenses 1,432,000 1,045,662 1,268,848 (223,186) -17.6%
staff Development & Capacity Building 434,000 427,047 442,664 (15,617) -3.5%
TOTAL EXPENDITURES 36,475,000 30,019,146 38,223,408  (8,204,262) -21.5%
BUDGET CY ACTUAL PY ACTUAL

ITA % 35.0% 44.1% 53.0% RETU RN TO AG EN DA

ADIMINISTRATIVE COST % 10.0% 9.1% 8.2%




FY 2024-2025
ACTIVITIES
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CSCF ANNUAL BUDGET
July 1, 2024 - June 30, 2025
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FY 2024 - 2025
BUDGET
WORKSHOP

EMPOWERING CAREERS
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What is happening in your industry or company?

Eobster cuLE & @

Walmart -- Microsoft

WYNDHAM R
@ L3HARRIS Orlando Resort amazon é
Google

FAST. FORWARD. International Drive N—
*
*mccys

<|||E

— Walgreernd
B LUMINAR
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REVENUE & FTE HISTORY

BUDGET PROJECTIONS

BUDGET REDUCTIONS, MODIFICATIONS & EFFICIENCIES

STRATEGIC PRIORITIES & INVESTMENT STRATEGIES

BUDGET ALLOCATIONS & COMPARISONS

FINANCIAL MEASURES OF SUCCESS & SUMMARY
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2023 2024 2025

Allocation Reduction: $2 Million  Allocation Reduction: $4 Million
Sunset Projects: $10 Million Sunset Projects: $2 Million

$12M

$48M l
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240 FTE count represents the start of the fiscal year.
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STAFF
REVENUE COMPENSATION

S




BUDGET PROJECTIONS Meeting Packet Page  3()

2024

2025

Allocation Reduction: $4 Million
Sunset Projects: $2 Million
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STAFF COMPENSATION TRAINING INVESTMENTS SUPPORT DEPARTMENTS

$19,000,000

$11,180,000 $6,320,000

$5,000,000

$16,000,000

$9,500,000

w2024 w2025 w2024 w2025 w2024 w2025
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BUDGET REDUCTIONS, MODIFICATIONS & EFFICIENCIES 32

¢ STAFF COMPENSATION

m $1.7M
. 4 TRAINING INVESTMENTS
m m ¢ SUPPORT DEPARTMENTS
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BUDGET REDUCTIONS, MODIFICATIONS & EFFICIENCIES 33

¢ STAFF COMPENSATION

 $2.1M - Staff Reduction of 25 FTE’s

« $600K - Restructure Open Positions (7 FTE’s)

« $300K - Performance Based Adjustments
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BUDGET REDUCTIONS, MODIFICATIONS & EFFICIENCIES 34

4 TRAINING REDUCTIONS*

¢ $11.2M - 2024 Training Investment

« $9.5M - 2025 Training Investment

***$1.7M Reduction Represents a Decrease in 500 - 600 Individuals Trained.***
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BUDGET REDUCTIONS, MODIFICATIONS & EFFICIENCIES 33

¢ SUPPORT DEPARTMENTS

« $432K - IT Cost/Network Expenses

 $295K - Facilities & Related Costs

¢« $283K - Communications/Outreach

« $170K - Professional Fees/Consulting

¢ $114K - Staff Training & Development
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BUDGET REDUCTIONS, MODIFICATIONS & EFFICIENCIES 36

We have a $6M shortfall and in discussions with Department of Commerce to
provide a projected $2M to prevent staffing reductions. This change could
result in additional adjustments to the budget below based on a $4M shortfall.

CURRENT COMMERCE COMMERCE
STATE INVESTMENT MODIFICATION

$0.8M - Compensation
thru 12/31/24

$3M - Compensation $2.2M - Compensation

$1.7M - Training $1.2M - Training $500K - Training
Investments Investment Investments
1.3M - Support -
$ pp Unchanged $1.3M - Support
Departments Departments

$6.0M $2.0M $4.0M



Priorities

Deliver career solutions to
central Florida residents to
ighite their potential.

Meeting Packet Page 37

o/ m—

ldentify and deliver talent
solutions for businesses
and address labor market
demands.

9]
Optimize workforce

Innovations to maximize
organizational value.
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STRATEGIC PRIORITIES & INVESTMENT STRATEGIES 38

F Built Around W

Sector strategies are: J' Great Data

* Regional, industry-focused approaches to

1di i I supportive . W Guided b
building a skilled workforce. Foarnersnio A ——A noietry

 Align public and private resources.

* Partnerships, workforce collaboratives or
regional skills alliances led by business.
Strategy

» Focus on critical industry clusters working P A Solutions
collaboratively with workforce development, ;
education and training, economic
development, labor, and community
organizations.

5 B
Strategically) W s
Alran ;,j J"gﬁ
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STRATEGIC PRIORITIES & INVESTMENT STRATEGIES 39

¥ Built Around M

F' Great Data "
Proposed Clusters for Investment:

« STEM Occupations
— Advanced Manufacturing
» Care Occupations - _ Y Sector
— Public Safety — Roens v
— Healthcare
— Education
* Trades and Infrastructure Occupations

' Supportive WOl Y Guidedby
F' Partnership W _____ /' |ndustry

AR :nj




STRATEGIC PRIORITIES & INVESTMENT STRATEGIES

IMPACT FY 2022 - 2023 |CURRENT TARGET

Meeting Packet Page

40

FY 2024 - 2025

SERVED 38,325

20,000

16,000

TRAINED 3,078

3,000

2,400

PROJECTION* = 20% REDUCTION (4,000 CUSTOMERS IMPACTED)




BUDGET ALLOCATIONS & COMPARISONS
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Budget Allocations FY 2024/25 FY 2023/24 DIFFERENCE
Career and Business Services

Career Consultants $ 9,779,967 $ 12,051,746  $ (2,271,779)
Business Consultants $ 1,427,275 $ 2424445 (997,170)
Temporary Staffing $ 200,000 $ 300,000 $ (100,000)
Training Investment $ 9,500,000 $ 11,180,000 $ (1,680,000)
Staff Development (CareerSourcers) $ 184,000 $ 249,000 $ (65,000)
Facilities, Maintenance & Related Cost $ 2,200,000 $ 2,358,000 % (158,000)
Program Professional Services $ 200,000 $ 345,000 $ (145,000)
Total Career and Business Services $23,491,242 $28,908,191 $(5,416,949)
Innovation Support and Administration

Staff Supporting Operations $ 4,792,758 $ 4,524,809 % 267,949
Strategic Communications $ 355,000 $ 638,000 % (283,000)
Staff Development (Executive/Leadership Development) $ 136,000 $ 185,000 % (49,000)
IT Cost/Network Expenses $ 1,000,000 $ 1,432,000 $ (432,000)
Facilities, Maintenance & Related Cost $ 225,000 $ 287,001 % (62,001)
G&A Professional Services $ 500,000 $ 525,000 $ (25,000)
Total Innovation and Administration $7,008,758 $7,591,810 $(583,052)
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FEDERAL METRIC
* 10% - Administrative Costs Target

STATE METRICS
« 20% - Young Adults Internship Target

* 35% - Training Investment Target
(40% CSCF Projection)

LOCAL BOARD METRIC

e /5% - Career & Business Services
* 25% - Innovation Support & Administration
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DECREASE
MAXIMIZE STAFF
TRAINING COMPENSATION
INVESTMENT &

OVERHEAD
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 FISCAL RESPONSIBILITY
« Total Projected Revenue $30.5M; Year-over-Year $6M or 16.2% decrease

» /5% Earmarked for Career and Business Services; 25% in Innovation Support
and Administration

* The proposed budget for salaries reflects a 3% merit increase average overall, except
for the Executive Leadership, who is deferring merit increases until the end of the calendar
year. Merits will be evaluated again at mid-year budget review.

 Employee health benefits reflects an increase of 15% of current cost based on previous
year plan performance and escalating market rates. Plan structure changes and
adjustments to employer/employee cost share ratios were made to reduce impact to 10%.

* The total amount budgeted for administrative cost will be to not exceed the state allowable
cap of 10%.
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RETURN TO AGENDA

Thank you!




BUDGET OVERVIEW

Reserves From Prior Year

Current Year Funding Allocation — FLC
Current Year Funding Awards - Non-FLC
Award Total - Available Funds

LESS planned Carryover For FY 25 - 26
Total Available Funds Budgeted
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FY 2024-25 S Difference % Difference
$10,694,979 $16,960,163 (56,326,983)
$21,807,042  $25,852,420 ($4,045,378)
$8,150,000 $4,187,500 $3,962,000
$40,590,222 $47,000,083 (56,409,861)
($10,090,222) ($10,500,083) $434,861

$30,500,000 $36,500,000 (56,000,000) -16.4%

.

A CareerSource

4 CENTRAL FLORIDA
4
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REVENUE SOURCES
REVENUE SOURCE _$_ %
FL Commerce $22,100,000 72%
Non-FL Commerce S8,400,000 . 28%

Total Revenue $30,500,000 100%
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CSCF STAFF BREAKDOWN
$16M TOTAL COMPENSATION

FL Commerce Staff
38

Ticket To Work
1

Direct Service Staff
104

Innovation Support & Admin
37

* Proposed Budget for Salaries Reflects an Average 3% Merit Increase

« Total Compensation Includes Salaries, Taxes, and Benefits '
CareerSource

‘ ’ CENTRAL FLORIDA




FACILITIES
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(1) Lake (Lake Sumter SC) (4) Osceola
Total Square Foot 10,525 Total Square Foot 12,731
Annual Rental Cost $178,925 Annual Rental Cost $190,965
Expiration Date 1/23/2025 Expiration Date 12/31/2024
(2) Seminole (5) Administration
Total Square Foot 10,031 Total Square Foot 11,792
Annual Rental Cost $179,230 Annual Rental Cost $363,549
Expiration Date 6/30/2026|  |Expiration Date 7/31/2026
(3) West Orange (6) Southeast Orange
Total Square Foot 12,041 Total Square Foot 12,363
Annual Rental Cost $326,160 Annual Rental Cost S227,196
Expiration Date 07/31/2026| |Expiration Date 9/30/2026

Rent / Related cost for maintaining locations represents
approximately $1.5M or 5% of Budget

RETURN TO AGENDA
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RETIREMENT PLAN
REVIEW /| FOLLOW-UP
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Action ltem

To: Finance Committee

From: Leo Alvarez

Subject: Careersource Central Florida — Retirement Benefits (403b Plan)
Date: June o2, 2024

Purposed Action:
Staff are making a recommendation to the Finance Committee to adopt an emergency savings plan and to
increase auto escalation from 6% to 8%.

Background:

On April 10, 2024, the Finance Committee discussed adding potential new benefits to the current employee
retirement plan; An Emergency Savings Account and Increasing the Auto-Escalation Maximum from 6% to 6%.
The purpose of this memo is to provide the Finance Committee with additional information about both options.

After-Tax (Voluntary) Emergency Savings Account: CareerSource Central Florida would like to leverage
its current retirement plan to allow staff to place after tax dollars into a savings account for emergency
purposes. Below is a chart detailing the Pros and Cons of adding this feature:

Pros Cons

Availablethrough existing 403(b) plan via Cannot be utilized by Highly Compensated

Principal (additional contribution option) Employees
Mo additional administrative costs via Investments cannot be limited to cash or
Principal cash-equivalent options
Distributions permitted at any time with no Distribution processing fee of $50 via
financial hardship requirements Principal (per distribution)

Contributions can bewithheld directly Investment gains aretaxed as income
from payroll and remitted to plan upon distribution

Increasing Auto-Escalation from 6% to 8%: CareerSource Central Florida's 403b retirement plan has an
auto-escalation feature for staff deferrals. The current feature enrolls employees into the retirement plan at 4%
and auto escalates annually by 1% on July 1 capping at 6%. Last year, CareerSource Central Florida raised
its “dollar-for-dollar® match from 6% to 8%. The proposed CAP would increase the auto-escalation from 6% to
8%, incentivizing staff to take full advantage of the benefit being provided. Mote that all employees have the
option to decline enrollment and auto escalation at any time. Below is a chart detailing the annual financial
impact of increasing the deferral CAP:

Additional Annual Costin
Mumber of Employees | Average Current Deferral Matching Funds
29 5.63% $14,730

Recommendation: Staff are making a recommendation to the Finance Committee to adopt an emergency
savings plan and to increase auto escalation from 6% to &%.
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Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

OTHER BUSINESS

} Other Business

Adjournment
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' CareerSource
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Meeting Details

Meeting Agenda
Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

ADJOURNMENT

Other Business

} Adjournment
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or in person by appointment, in your place of
business or at one of our Career Centers.
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' CareerSource Visit us

’ ’ CENTRAL FLORIDA online E

THANK YOU

www.CareerSourceCentralFlorida.com
800.757.4598

RETURN TO AGENDA
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