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8/16/23 GOVERNANCE COMMITTEE MEETING DETAILS

  What:   Governance Committee Meeting
  When:  Wednesday, August 16, 2023   

       3:00 p.m. – 4:30 p.m. 
  Where: Virtual via Zoom:

Link: https://careersourcecf.zoom.us/j/89513092727?pwd=Z0N2VktGTDd3Rk1kNG81OGVCWlFnUT09

Dial In:  1 (929) 205-6099 / Meeting ID: 895 1309 2727
Passcode: 396068
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8/16/23 GOVERNANCE COMMITTEE MEETING AGENDA 

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Other Business

Adjournment

Agenda
Item

Topic Presenter Action
 Item

1. Welcome Sheri Olson

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes

A. 5/10/23 Governance Committee Meeting

Sheri Olson X

5. Information / Discussion / Action  Items

A. Charter – Annual Review

B. Board Compliance to CSCF’s By-laws

1) Board Demographics

2) Board Seats

C. Board Member Recruitment, Participation, Engagement and Development

1) Board Engagement (7/1/2022 thru 6/30/2023)

Committee Discussion

X

6. Other Business

7. Adjournment
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Board
Demographics
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Males
69%

Females
31%

16 OUT
OF 32
Board members are
female, resulting in a
perfect 50/50 split.

Females
50%

Males
50%

Board Gender Regional Comparison

2016 - 17 2023 - 24

THEN NOW

Non-Hispanic
96.6%

Hispanic
3.4%

Non-Hispanic
84.4%

Hispanic
15.6%

2016 - 17 2023 - 24

THEN NOWBoard Ethnicity Regional Comparison

12%
INCREASE﻿
in Hispanic representation
over the past seven years.

Regional Data: 51.10% female, 48.9% male | Source: JobsEQ 1. American Community Survey 2017-2021, unless otherwise noted. 2. Median values for certain aggregate regions (such as MSAs) may be estimated as the weighted averages of the median values from the composing counties. 3. Disconnected Youth are 16-19 year olds who are (1) not in
school, (2) not high school graduates, and (3) either unemployed or not in the labor force. 4. Census population Estimate for 2022, annual average growth rate since 2012. Post-2019 data for Connecticut counties are imputed by Chmura. Exported on: Monday, August 7, 2023 11:11am

Regional Data: 30% hispanic, 70% non-hispanic | Source: JobsEQ 1. American Community Survey 2017-2021, unless otherwise noted. 2. Median values for certain aggregate regions (such as MSAs) may be estimated as the weighted averages of the median values from the composing counties. 3. Disconnected Youth are 16-19 year olds who are (1)
not in school, (2) not high school graduates, and (3) either unemployed or not in the labor force. 4. Census population Estimate for 2022, annual average growth rate since 2012. Post-2019 data for Connecticut counties are imputed by Chmura. Exported on: Monday, August 7, 2023 11:11am
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White
86.2%

Black
13.8%

Asian
0%

3.1%
GROWTH
in Asian representation,
which was initially absent.
The board's racial
dynamics have witnessed
a subtle shift over time.

White
81.3%

Black
15.6%

Asian
3.1%

Less than 55
69%

55+
31%

Less than 55
78.1%

55+
21.9%

21.9%﻿
distribution achieving a
balanced age, closely
mirroring the regional
representation of 28.8%.

Board Race Regional Comparison

2016 - 17 2023 - 24

THEN NOW

2016 - 17 2023 - 24

THEN NOWBoard Age Regional Comparison

Regional Data: 67% white, 16% black, 4.2% asian, 12.8% other | Source: JobsEQ 1. American Community Survey 2017-2021, unless otherwise noted. 2. Median values for certain aggregate regions (such as MSAs) may be estimated as the weighted averages of the median values from the composing counties. 3. Disconnected Youth are 16-19 year
olds who are (1) not in school, (2) not high school graduates, and (3) either unemployed or not in the labor force. 4. Census population Estimate for 2022, annual average growth rate since 2012. Post-2019 data for Connecticut counties are imputed by Chmura. Exported on: Monday, August 7, 2023 11:11am

Regional Data: 71.1% under 55, 28.8% over 55 | Source: JobsEQ 1. American Community Survey 2017-2021, unless otherwise noted. 2. Median values for certain aggregate regions (such as MSAs) may be estimated as the weighted averages of the median values from the composing counties. 3. Disconnected Youth are 16-19 year olds who are (1)
not in school, (2) not high school graduates, and (3) either unemployed or not in the labor force. 4. Census population Estimate for 2022, annual average growth rate since 2012. Post-2019 data for Connecticut counties are imputed by Chmura. Exported on: Monday, August 7, 2023 11:11am
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Non-Veteran
93.1%

Veteran
6.9%

4.7%﻿
over the regional
representation of veterans.

Non-Veteran
90.6%

Veteran
9.4%Board Veteran Regional Comparison

2016 - 17 2023 - 24

THEN NOW

Make Central
Florida Talent
the Best for
Business

CareerSource Central Florida’s Board of Directors is
comprised of private sector leadership (at least 51%)
representing five counties – Lake, Orange, Osceola,
Seminole, and Sumter; the remainder of the Board is

comprised of representatives from local agencies and
institutions as defined in Florida and Federal statutes.

Regional Data: 4.7% veterans, 95.3% non-veterans | Source: JobsEQ 1. American Community Survey 2017-2021, unless otherwise noted. 2. Median values for certain aggregate regions (such as MSAs) may be estimated as the weighted averages of the median values from the composing counties. 3. Disconnected Youth are 16-19 year olds who are
(1) not in school, (2) not high school graduates, and (3) either unemployed or not in the labor force. 4. Census population Estimate for 2022, annual average growth rate since 2012. Post-2019 data for Connecticut counties are imputed by Chmura. Exported on: Monday, August 7, 2023 11:11am
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Board Seats
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Board Engagement
(7/1/22 – 6/30/23)
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Board Engagement Goals – FY 2023-2024
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Board Engagement: 7/1/22 - 6/30/23    

⃰ PARTICIPATE: board, committee, industry and staff meetings
⃰ DEMONSTRATE: taking action (e.g., center visit, social media, RFQ participating)
⃰ CONTRIBUTE: monetary, host board meeting, accept interns, sponsorship referrals
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Active
90%

Non-Active
10%

100%
of our board members
performed at least one
activity this year.

Active
100%

Non-Active
0%

Contributed
53%

No Contributions
47%

Contributed
60%

No Contributions
40%

60% ﻿
Board members made at
least one contribution over
the program year. We have
seen this grow over the
past three years.

Demonstrate

2020 - 21

2022 - 23

THEN

PY 22-23

2020 - 21

2022 - 23

Contribute

Participants
70%

Non-Participants
30%

Participants
87%

Non-Participants
13%

Participate

87%
PARTICIPATED
nearly reaching our goal of 90%
and resulting in tremendous
growth over the past three
years.

2020 - 21

2022 - 23

Meeting Packet Page 23

RETURN TO AGENDA



OTHER 
BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Other Business

Adjournment

Meeting Packet Page 24



ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Information / 
Discussion / 
Action Items

Other Business

Adjournment

Meeting Packet Page 25



THANK YOU!
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