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8/20/26 GOVERNANCE COMMITTEE VIRTUAL MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Governance Committee Meeting

When: Thursday, August 20, 2026
3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom:
Link: https://careersourcecf.zoom.us/j/85951414135?pwd=9QrCjwcctyeQm7nS3S1vDvZEFFcsJ0.1

Dial In: (305) 224-1968  /    Meeting ID: 859 5141 4135  /   Passcode: 872847
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8/20/26 GOVERNANCE COMMITTEE VIRTUAL MEETING DETAILS
Agenda
Item #

Topic Presenter Action
Item

1. Welcome David Sprinkle
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 6/8/26 Governance Committee Meeting
David Sprinkle

X

5. Introducing New Committee Members

6. Information / Discussion / Action Items
A. Charter – Annual Review

B. Board Member Recruitment, Participation and Development
1) Board Demographic Review
2) Board Engagement Metrics Review: (7/1/25 thru 6/30/26)

C. Enterprise Risk Update

Committee Review/Discussion

Steven Nguyen X

6. Other Business
• November Strategic Alignment Workshop

7. Adjournment

Meeting Details

Meeting Agenda

Welcome
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Public Comment
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Information/
Discussion/
Action Items

Other Business

Adjournment
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WELCOME
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ROLL CALL
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PUBLIC COMMENT
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APPROVAL OF MINUTES
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INTRODUCING: 
TWO NEW 

COMMITTEE MEMBERS
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GOVERNANCE COMMITTEE WELCOMES!

Rob Bixler
Chief of Staff

Orange County Public Schools
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GOVERNANCE COMMITTEE WELCOMES!

Michele Daugherty
President & CEO

Associated Builders & Contractors 
Central Florida Chapter
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GOVERNANCE COMMITTEE MEMBERS – PY 2026-2027

Governance Committee Chair:
David Sprinkle

Vice Chair:
Jeff Hayward

Committee Members:
Rob Bixler (New)

Gui Cunha
Michele Daugherty (New)

Nicole Martz
Catherine McManus



INFORMATION/
DISCUSSION/

ACTION ITEMS
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GOVERNANCE COMMITTEE CHARTER
ANNUAL REVIEW
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CSCF BOARD DEMOGRAPHICS
(HISTORICAL)
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Female Male

Progression Towards Gender Equality 2016-2026

Gender Gap decreased by 25%
36%

Percentage of female members increased by 22%
18%

Gender Trends

Regional Female: 51%
Regional Male: 49%

2016
Women held approximately 31% of board seats

2026
Women hold around 51% of board seats
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Ethnicity groups gap decreased by 26%
26%

Percentage of Hispanic members increased by 13%
13%

2016
Hispanic members held approximately 3% of board 
seats

2026
Hispanic members hold around 16% of board seats

Ethnicity Trends

Hispanic Non-Hispanic

Ethnicity Change Among Board Members 2016-2026

Regional Hispanic
Population: 31%

Regional 
Non-Hispanic: 69%
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2016
There were no Asian board members in 2016

2026
Asian member hold around 3% of board seats

Race Trends

White
Black

Shifts in Board Demographics by Race 2016-2026

Regional White Population: 58%

Regional Black Population: 
16%

Asian

Other*

As of 2026...

The gap between regional and board white 
population is 15%.

The CSCF board only has members who are 
Black, White, or Asian, and no representatives 
from other racial groups. 

Other*: Native Hawaiian or 
Pacific Islander, American 
Indian or Alaskan Native, 
and Two or More Races.
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Regional Asian Population: 
16%



2016
Under 55 members held 69% of board seats

2026
Under 55 members hold approximately 81% of board 
seats

Percentage of 55+ members decreased by 7%
12%

Percentage of Under 55 members increased by 7%
12%

Age Demographics

55+ Under 55

Changes in Board Member Age Groups: Under 55 and 55+
2016-2026

Regional 55+ Population: 
29%

Regional under 55 
Population: 71%
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2016
Veteran members held 7% of board seats

2026
Veteran members hold approximately 3% of board 
seats

Veteran Representation

Non-Veteran Veteran

Trends in Veteran Representation on the Board 2016-2026

Regional Non-Veteran 
Population: 95%

Regional Veteran 
Population: 5%

Veterans represented between 3% and 10% of board 
membership from 2016–2017 through 2026–2027
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BOARD ENGAGEMENT RESULTS
(7/1/26 – 6/30/27)
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ENTERPRISE RISK UPDATE
JANUARY 2026 – JUNE 2026
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Methodology
Baseline Data > Six Sigma FMEA Tool > Pareto “Top Risks” Chart

ENTERPRISE RISK MANAGEMENT MUST BE MEASURABLE Meeting Packet Page 28



• Define CSCF risk measures, scales, and 
scores

• Develop baseline of overall risk 
occurrences

• Translate baseline data in FMEA tool and 
calculate Risk Priority Numbers

• Visualize the top 5 CSCF risks in a Pareto 
chart for Governance Committee review

ENTERPRISE RISK COMMITTEE RESPONSIBILITIES Meeting Packet Page 29



30

TECHNOLOGY attributes to 
almost 45.05% of all CSCF of 
Risk.

PHISHING remains the 
highest risk to the CSCF 
organization by RPN.

94% of cybersecurity attacks 
start with a malicious email, 
clicking a link, or entering your 
info into websites.

ENTERPRISE RISK MANAGEMENT
1st Half 2026
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PHISH PRONE
2024: 238 2023: 225 2022: 200 2021: 200

238

COMPROMISED USER ACCOUNT
2024: 169 2023: 123 2022: 123 2021: 140

169

DATA BREACH (MTR)
2024: 120 2023: 120 2022: 120 2021: 120

120TOP 5 RISKS
JAN 2026 - JUNE 2026

LOSS OF PUBLIC FUNDING
2024: 100 2023: 20 2022: 20 2021: 20

110
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LEGISLATIVE CHANGES
2024: 96 2023: 120 2022: 40 2021: 80

96
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ENTERPRISE 
RISK 

MANAGEMENT
1st Half 2026

AI has significantly increased the sophistication 
and effectiveness of phishing attacks.

Talent Acquisition (Retention) decreased 5.58% 
and we are currently filling roles.

Majority static with very similar occurrence 
numbers
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Proactive Action 

Sophos Email Security Gateway. All 
email, incoming and outgoing, is 
scanned by Sophos and Microsoft 
for enhanced security.

Increased cybersecurity 
awareness, AI, and training for staff 
with AI Policy and LMS Copilot 
training

MANAGING CYBERSECURITY RISKS

Next Steps

Microsoft Purview AI monitoring uses 
Data Security Posture Management 
(DSPM) for AI to discover, track, and 
secure generative AI usage across 
corporate apps like Microsoft Copilot 
and third-party tools. It captures AI 
prompts and responses, inspects data 
sensitivity, and enforces real-time 
compliance controls.
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Removing IT, “Loss of Public 
Funding" is the highest risk.

Turnover is down 5.58% from 
the previous 6 months.

ENTERPRISE RISK MANAGEMENT
(No IT)
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LOSS OF PUBLIC FUNDING
2024: 100 2023: 20 2022: 20 2021: 20

110

NATURAL DISASTER
2024: 99 2023: 108 2022: 81 2021: 81

74

TALENT ACQUISITION (RETENTION)
2024: 98 2023: 117 2022: 96 2021: N/A

88

LEGISLATIVE CHANGES
2024: 96 2023: 120 2022: 40 2021: 80

96

ORGANIZATION SATISFACTION
2024: 95 2023: 84 2022: 84 2021: 72

95
TOP 5 RISKS

(No IT)
JAN 2026 - JUNE 2026
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Talent Retention
Our FTE count has fallen below our budgeted number due to increased 
turnover so we're back to recruiting for current open positions, future planned 
positions and grant required staffing. We've had success with hiring multiple 
positions at a time thanks to hosting CSCF job fairs with on-the-spot 
interviewing. For example, the last job fair resulted in hiring 6 Spirit employees 
as career consultants.

Risk Management Drives Action
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WHY NOW
CSCF HAS FIVE YEARS OF ERM BENCHMARK DATA, PROVIDING A 
STRONG BASELINE AND AN OPPORTUNITY TO REFRESH THE RISK 

REGISTER TO REFLECT EMERGING AND EVOLVING RISK. 

WHAT IS CHANGING
WE ARE PROPOSING 7 RISK NAME REFINEMENTS AND 5 NEW RISK 

MEASURES, BRING THE ERM REGISTER TO 26 TOTAL RISK MEASURES.

GOVERNANCE ACTION
REVIEW AND APPROVE THE PROPOSED ERM RISK REGISTER UPDATES 

FOR IMPLEMENTATION IN THE NEXT REPORTING CYCLE.

Modernizing Risk Measures
Meeting Packet Page 37
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Proposed Changes
Meeting Packet Page 38
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OTHER BUSINESS
• NOVEMBER STRATEGIC ALIGNMENT WORKSHOP

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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NEXT GOVERNANCE COMMITTEE MEETINGS
• PENDING: OCTOBER 2026

• THURSDAY, JANUARY 28, 2027
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

Meeting Packet Page 41 



or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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