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8/21/24 GOVERNANCE COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Governance Committee Meeting

When: Wednesday, August 21, 2024
3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link:  https://careersourcecf.zoom.us/j/88219932229?pwd=28YJhS6ytcTUOyhobpWLEzO0BlTgnR.1

Dial In: 1 (929) 205-6099    /    Meeting ID: 882 1993 2229   /   Passcode: 226467
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8/21/24 GOVERNANCE COMMITTEE MEETING DETAILS

Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Sheri Olson
2. Roll Call / Establishment of Quorum Kaz Kasal
3. Public Comment
4. Approval of Minutes

A. 5/8/24 Governance Committee Meeting
Sheri Olson

X

5. Information / Discussion / Action Items
A. Charter – Annual Review

B. Board Compliance to CSCF’s Bylaws
1) Board Demographics
2) Bylaws – Review

C. Board Member Recruitment, Participation and 
Development
1) Board Engagement Results: (7/1/23 thru 6/30/24)

D. Enterprise Risk Update

Committee Review/Discussion

6. Other Business

7. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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WELCOME

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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PUBLIC COMMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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APPROVAL OF MINUTES

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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Agenda Item 4A

RETURN TO AGENDA



INFORMATION/
DISCUSSION/

ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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GOVERNANCE COMMITTEE CHARTER
ANNUAL REVIEW
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BOARD VS. REGION DEMOGRAPHICS
(CURRENT)
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* Other: Biracial, Multiracial, American Indian, Alaska Native, 
Native Hawaiian, Alaska Native, Pacific Islander and Other

*
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                9/26/24 BOARD OF DIRECTORS MEETING AGENDA  DRAFT  

		Agenda
Item #”		Topic		Presenter		Action
Item

		1.		Welcome 
Pledge of Allegiance
Host Welcome
Spotlight Story		Richard Sweat

		

		2.		Roll Call / Establishment of Quorum		Kaz Kasal		

		3.		Public Comment		Richard Sweat		

		4.		Recognition of Board Service / Departing Board Member		Richard Sweat		    

		5		Consent Agenda
6/26/24 Board Meeting – Minutes
Budget Adjustment (Finance)
				X

		6.		Information / Discussion / Action Items
Chair’s Report
President’s Report
Finance Report
Committee Reports
Executive (met on 9/18/24)
Audit (met of 9/3/24 w/ Finance)
Career Services (met on 9/12/24)
         

		Richard Sweat
Pamela Nabors
Eric Ushkowitz

Richard Sweat
Matt Walton
Andrew Albu



		   








   





Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Board Recognition

Consent Agenda

     

Information/

Discussion/

Action Items

   

Insight

Other Business

 Adjournment
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                9/26/24 BOARD OF DIRECTORS MEETING AGENDA

		Agenda
Item #		Topic		Presenter				Action
Item

		6.		Committee Reports (continued)

Community Engagement Committee (met on 8/29/24)     
Facilities Ad Hoc (met on 8/28/24)
Finance (met on 9/3/24 w/Audit)     
Governance (met on 8/21/24)
    Revenue Diversity & New Markets (meeting on ??)		David Sprinkle
Matt Walton
Eric Ushkowitz
Sheri Olson
John Gill
				  


		7.		Insight

 Ethics Training		   
Dr. Jason Lesandrini
Principal/Founder
The Ethics Architect				

		8		Other Business						

		9.		Adjournment  						

										





Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Board Recognition

Consent Agenda

     

Information/

Discussion/

Action Items

   

Insight

Other Business

 Adjournment



Upcoming Meetings:

11/6/24	Governance 	3:00 p.m. – 4:30 p.m.

11/14/24	Career Service	3:00 p.m. – 4:30 p.m.

11/21/24	Community Engagement 	3:00 p.m. – 4:30 p.m.

12/5/24 	Executive	2:00 p.m. - 3:30 p.m.

12/9/24	Consortium	10:00 a.m. – 10:30 a.m.

12/12/24	Board	9:00 a.m. – 10:30 a.m.
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BYLAWS - REVIEW
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Agenda Item 5B 2)
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BOARD ENGAGEMENT
(7/1/23 – 6/30/24)
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BOARD ENGAGEMENT: PY 2023-2024
(7/1/23 Thru 6/30/24)
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CSCF Board Engagement Activities - by Program Year

97%
100%

74%

87%

53%

30%

Demonstrate       80% of Board Attain: 1 Active/ year

Contribute           70% of Board Attain: 1 Contribution/year

Participate           90% of Board Attain: 24 hours/year

Meeting Packet Page 35

RETURN TO AGENDA



ENTERPRISE RISK
UPDATE
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ENTERPRISE RISK MANAGEMENT
JANUARY 2024 - JUNE 2024
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Methodology
Baseline Data > Six Sigma FMEA Tool > Pareto “Top Risks” Chart
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• Define CSCF risk measures, scales, and 
scores

• Develop baseline of overall risk 
occurrences

• Translate baseline data in FMEA tool and 
calculate Risk Priority Numbers

• Visualize the top 5 CSCF risks in a Pareto 
chart for Governance Committee review

ENTERPRISE RISK COMMITTEE RESPONSIBILITIES Meeting Packet Page 39
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PHISH PRONE
2023: 200 2022: 200 2021: 200 

225

COMROMISED USER ACCOUNT
2023: 123 2022: 140 2021: 160

140

TALENT RETENTION & TURNOVER
2023: 117 2022: 96 2021: 120

130

DATA BREACH (MTR)
2023: 120 2022: 120 2021: 120

120

LEGISLATIVE CHANGES
2023: 40 2022: 80 2021: No Data

120

TOP 5 RISKS
January 2024 - July 2024
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TECHNOLOGY attributes to 
almost 44% of all CSCF of 
Risk.

PHISHING remains the 
highest risk to the CSCF 
organization by RPN.

91% of cybersecurity attacks 
start with a malicious email, 
clicking a link, or entering your 
info into websites.

ENTERPRISE RISK MANAGEMENT
1st Half 2024 Meeting Packet Page 41
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ENTERPRISE 
RISK 

MANAGEMENT
1st Half 2024

Talent Retention increased due to tightened 
budgets causing staff reductions. 

Operational System Failure increased due to 
the State's database down for a prolonged 
period.

Majority static with very similar occurrence 
numbers

Pandemic Disease moves down the list from 6 
to 10
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Proactive action 

Upgraded cyber security vendor 
monitoring access

Next gen firewalls and endpoint 
protection logging all traffic

Customized network access to 
resources based on user needs

MANAGING CYBERSECURITY RISKS

Next Steps

AI log additional environment 
monitoring and analyzing trends

Increased cybersecurity training 
for staff

Realign Cybersecurity policy to 
incentivize skill attainment using 
gamification and rewards
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Removing IT, “TALENT 
RETENTION" is the highest 
risk.

"TALENT" related risks 
attribute to almost 30% of 
overall CSCF risk (excluding 
IT risks)

ENTERPRISE RISK MANAGEMENT
(No IT)
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TALENT RETENTION
2023: 117 2022: 72 2021: 96

130

LEGISLATIVE CHANGES
2023: 40 2022: 80 2021: 80

120

NATURAL DISASTER
2023: 108 2022: 81 2021: 81

108

ORGANIZATIONAL SATISFACTION
2023: 84 2022: 72 2021: 72

95

NEGATIVE COMMENTS/POSTS
2023: 70 2022: 32 2021: 32

70

TOP 5 RISKS
(No IT)

January 2024 - July 2024
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Talent Retention
• During 4Q PY23-24 CSCF analyzed our staffing plan in relation to 

decreased budget for next program year. In turn, we reduced 
headcount through addressing performance resulting in several 
terminations, as well as 7 additional position eliminations. We have 
held most open positions vacant to date as an additional way to bring 
headcount down through attrition. 

Organizational Satisfaction
• Overall employee satisfaction is slightly down based on 2023 employee 

survey.  Results are currently being analyzed to create an employee 
engagement strategy to address key areas in PY24-25.

Risk Management Drives Action
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OTHER BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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REMINDER:
NEXT GOVERNANCE MEETING

NOVEMBER 6, 2024
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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