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8/24/22 COMMUNITY ENGAGEMENT COMMITTEE MEETING DETAILS  

What:     Community Engagement Committee Virtual Meeting
When: Wednesday, August 24, 2022   

3:00 p.m. – 4:30 p.m. 
Where: Virtual via Zoom:

Link: https://careersourcecf.zoom.us/j/86179149420?pwd=dnE0MzFhYlpQZDRuL2ZrME4zUkFHQT09

Dial In: 1 (929) 205-6099
Meeting ID: 861 7914 9420 /  Password: 160148
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Agenda
Item Topic Presenter Action

Item
1. Welcome

- Introducing New Committee Member
David Sprinkle

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes

A. 5/12/22 Community Engagement Committee Meeting 

David Sprinkle

X
5. Discussion / Action Items

A. Committee Focus:

A. Review of committee charter (invite comments)

B. Current direction community engagement (present & discuss)

1) Progress, metrics

2) Current-day SWOT

3) Priority Focus Areas (FY 22-23)

C. Customer Satisfaction Survey

David Sprinkle

Becca Bides

6. Insight/ Discussion

A. Extending our Reach – Board Ambassadors in the Community (ideation session) Becca Bides

7. Other Business

8. Adjournment
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COMMUNITY ENGAGEMENT COMMITTEE WELCOME!

Welcome to:
Tanisha Nunn Gary

President/CEO
African American Chamber of Commerce

of Central Florida
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Strategic Communications

Plan & Priorities 



Government 
Relations 

Community
Affairs & 

Engagement  
PR/ Corporate 

CommMarketing

AREAS OF FOCUS



BUSINESS OBJECTIVES  

GROW

STAKEHOLDER
SUPPORT

ALIGN & INSPIRE
EMPLOYEES

DRIVE
CONSUMER

LEADS



FY 22-23 BUDGET – $1.84M  (800K IN PROGRAMS)

8 FTE’s



KEY STRATEGIES

GROW COMMUNITY SUPPORT
• Grow awareness of our value to the region

• Strengthen support from regional stakeholders (media, govt, biz, edu)

DRIVE CUSTOMERS AWARENESS & ENGAGEMENT
• Omni-channel marketing (paid ads, publicity)

• Communications platforms (CSCF social media channels, website, collateral)

INFORM & INSPIRE EMPLOYEES THROUGH INTERNAL COMMUNICATIONS



 Evolve messaging: today’s value proposition

 Create 1st centralized community CRM

 Strategic use of community sponsorships

 Plan sustained, positive media coverage

 New thought leader platforms & tools 
• Event: Workforce Summit (CS, Valencia, UCF )
• Speaking panels  
• CEO e-news, podcast, OBJ Content Partnership 
• New mission video

FY 22-23 FOCUS: 
COMMUNITY AWARENESS & STAKEHOLDER SUPPORT
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Objective: Better understand customer service strengths & weaknesses

Strategy: Create recurring customer satisfaction assessment process

Hired outside vendor, designed survey  

Survey fielded Aug. 2-17 

Launched to 36,000 customers; 1,621 responses

Findings report to be issued mid-Sept

Share with Board and employees, determine action plan 

REPUTATION RESEARCH
FOLLOW-UP: CUSTOMER SATISFACTION



Advertising, PR, social, web, email

Evolve creative & optimal marketing mix 

 Increase video and photo content

 Optimize web & social platforms

 New Youth creative & digital strategies

 Encourage clients as ambassadors;

“social sharing” concepts

FY 22-23 FOCUS: 
DRIVE CUSTOMER LEADS
N



Equip them as industry experts & CSCF ambassadors

PY success: 
• 50% increase in employee engagement
• New HR website portal

FY 22-23 Focus :
 Increase technology (digital ,video content)

Explore employee social platform (Yammer, FB) 

Expand our "face and voice" in the community

feature passionate frontline employees

INSPIRE & ALIGN EMPLOYEES 



TRACKING & ASSESSING SUCCESS 

Define new department scorecard & KPIs

Align measurable outcomes to business goals 

3 Metrics: Awareness, Engagement, Support 

Set goals & track priority messaging



Broad Awareness: 

Doubled PR results: 694 M reach 

Social media: 4.2 M impressions 

Community outreach materials 

Engagement

Drove 190K visits to CSCF website

Inspired 57K engagements on social

Messaging

Industry trends, insights 

Supporting local businesses

Hiring fairs, success stories

County-specific

21-22  COMMUNICATION OUTCOMES  (EXTERNAL)
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 Input on direction & priorities  

 Ideation/ assign for next meeting focus
 Metrics/ Scorecard 
 Driving Ambassadorship in community 

COMMITTEE DISCUSSION  



OTHER 
BUSINESS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Discussion / 
Action Items

Insight

Other Business

Adjournment



ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of 
Minutes

Discussion / 
Action Items

Insight

Other Business

Adjournment



THANK YOU!
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