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9/11/25 CAREER SERVICES COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Career Services Committee Meeting

When: Thursday, September 11, 2025
3:00 p.m. – 4:30 p.m.

Where: CSCF West Orange Office
West Oaks Mall, 9401 West Colonial Dr., Ocoee, FL 34761

or

Virtual Option via Zoom: 
Link: https://careersourcecf.zoom.us/j/87374714873?pwd=kp9221GUmn1HyGurbuIZ1oxntCPx00.1

Dial In: 1 (305) 224-1968    /    Meeting ID: 873 7471 4873   /   Passcode: 869925
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9/11/25 CAREER SERVICES COMMITTEE MEETING  
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
A. Recognition of New Board Member
B. Career Services Committee Members – Full Line Up

Andrew Albu

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Andrew Albu

4. Approval of Minutes
A. 7/24/25 Career Services Committee Meeting

Andrew Albu
X

5. Information / Discussion / Action Items
A. Information

1) Career Services Committee Charter Overview
2) One Stop Operator Designation and Required Oversight

B. Discussion
1) Committee Charter Responsibilities
2) Oversight Mechanisms for CSCF as OSO

C. Action Items: RFP Selections
1) Work Transition Program
2) Summer Youth Vendors
3) One Stop Operator

Gina Ronokarijo

Committee Discussion

X
X
X

6. Other Business
1) Education and Industry Consortium Update

Nilda Blanco

7. Adjournment Andrew Albu
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WELCOME
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CAREER SERVICES COMMITTEE WELCOMES!

Robert Bixler
Chief of Staff

Orange County Public Schools
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CAREER SERVICES COMMITTEE MEMBERSHIP
PY 2025-2026

Andrew Albu (Chair)
Dr. Molly Kostenbauder (Vice Chair)

Committee Members:
Robert Bixler (New)

Sean Donnelly
Casey Ferguson
Karen Hogans

Ben Larry
Paula Mooney (New)

Chris Pascal
Brinkley Ruffin

Jonathan Schaefer
Richard Watford
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INFORMATION:
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Career Services Committee Charter

Agenda Item 5A 1)
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The Role of Committees
WIOA Context
• Boards may create committees to help carry out 

responsibilities.
• Committees provide information, oversight, and 

recommendations.

Florida Expectation
• Committees organize oversight of:

• One-stop system & operator.
• Program performance & customer experience.
• Policy recommendations to the Board.
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INFORMATION:
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What is a One-Stop Operator?

Agenda Item 5A 2)
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• Federal law (WIOA) (2012) requires every local 
workforce board to have a One-Stop Operator 
(OSO).

• The OSO’s job is to coordinate how all the career 
center partners work together.

• Think of the OSO as the “traffic controller” of the 
system: making sure services are connected, not 
duplicated, and easy for customers to navigate.

• The OSO does not deliver the services directly — it 
manages how services are organized and delivered.
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What Rules Apply to the OSO?

Competitive process: The board must issue an RFP 
(request for proposals).

Board approval: The board must officially select the 
OSO.

Checks and balances: The people running programs 
cannot also oversee themselves.

Conflict safeguards: Written rules must prevent 
conflicts of interest.

Annual review: Every year, the OSO must be 
evaluated to be sure it is working well.

RETURN TO AGENDA



DISCUSSION:
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Review of Career Services Committee Charter

Agenda Item 5B 1)
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Charter Role
Does the draft charter clearly define the Committee’s 
role?

Are responsibilities too broad, too narrow, or just 
right?

RETURN TO AGENDA



DISCUSSION:
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What Would OSO Oversight Look Like?

Agenda Item 5B 2)
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If CSCF serves as its own One-Stop Operator, what 
oversight do we need?

•Separation of Duties
• How often should updates be provided to this 

committee? (quarterly, annually)?

•Conflict of Interest Safeguards
• Should staff who deliver services step out of oversight 

discussions?
• Do we need a written disclosure/recusal policy?

•Annual Review
• What metrics should we look at? (customer 

satisfaction, compliance, partner collaboration)
• Should we use a scorecard or a detailed report?

RETURN TO AGENDA



ACTION ITEMS:
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RFP Selections:

1) Work Transition Program
2) Summer Youth Vendors
3) One Stop Operator

Agenda Item 5C
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Work Transition Program RFP (PY26)

Purpose: Identify Work Transition Program provider 
for PY26

Goal: Employment, coaching, and skills for 
participants

Public notice and 6 providers notified → 2 proposals 
received

Agenda Item 5C 1)
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Evaluation

Proposer Avg. Points Rank

Goodwill Industries of 
Central Florida 91.7 1

Central Florida Urban 
League 71.0 2
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Recommendation & Next Steps

Enter negotiations with Goodwill Industries 
of Central Florida

Budget: $250k–$750k

Approval requested from Committee → 
Final agreement to Board
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2026 Summer Youth Explore Program (RFP 
Overview)

Program goal: Career exploration for youth across 5 counties (Sumter, Lake, 
Orange, Osceola, Seminole)

Target: 375+ youth participants

Budget: $700,000

Focus: Career awareness & exploration activities

RFP: 6 proposals received
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Evaluation & Recommendation

Top Scorers: University of Central Florida – 94.0 (Rank 
#1)Valencia College – 91.7 (Rank #2)Orange County Public 
Schools – 90.0 (Rank #3)

Remaining: Lake Tech, Seminole State, Osceola Technical 
(all competitive)

Recommendation: Negotiate with all 6 proposers

Next Steps: Committee approval → negotiations → Board 
approval
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2026 Summer Youth Engage Program 
(RFP Overview)

Goal: Skill development in high growth industries for youth 
across 5 counties (Sumter, Lake, Orange, Osceola, Seminole)

Target: 375+ youth participants across 5 counties

Budget: $700,000

Focus: Skills training and career immersion

RFP: 9 proposals received, 8 qualified for scoring

Agenda Item 5C 2)
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Evaluation & Recommendation

Top 3 Scores: Central Florida Urban League – 88.0 
Valencia College – 83.3 Renacer en Vida Nueva – 81.3

Other Competitive Proposers: Tech Sassy Girlz, 
Seminole State College, Osceola Technical College, My 
True Prosperity 

Recommendation: Negotiate with top 7 proposers

Next Steps: Committee approval → negotiations → Board 
approval
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2026 One Stop Operator RFP

WIOA Requirement: Each LWDB must competitively 
procure a One-Stop Operator (OSO).

Process Conducted: 
• CareerSource Research Coast (on behalf of CSCF) 

issued RFP. 
• RFP sent to 5 organizations + publicly posted.
• 1 proposal received – CSCF.

Evaluation Results: 
• CSCF scored 91/100 – highest ranking (only proposer).
• CSRC recommends CSCF serve as its own OSO.
• Proposed OSO budget: $20,000.

Agenda Item 5C 3)
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Requested Actions – Career Services Committee

Review & validate procurement results.

Recommend approval to CSCF Board:

• Designate CSCF as its own OSO.
• Approve $20,000 contract budget.

Establish oversight mechanisms:

• Separation of duties.
• Conflict-of-interest safeguards.
• Annual OSO review.

Authorize staff to finalize OSO agreement for Board execution.

RETURN TO AGENDA
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STRATEGIC INITIATIVES

Education & Industry
Consortium Update
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Agenda Item 6 1) 
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UPCOMING CAREER SERVICES COMMITTEE MEETINGS:

• 11/20/25 (Thu): 3:00 p.m. to 4:30 p.m.
Career Center Location: To Be Determined
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References
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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