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9/18/24 EXECUTIVE COMMITTEE MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Career Services Committee Meeting

When: Wednesday, September 18, 2024
3:00 p.m. – 4:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/84135360898?pwd=PhCCSv7qK1ZZmfj7QWcIvaA8S0bGl1.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  841 3536 0898   /   Passcode: 247632
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9/18/24 EXECUTIVE COMMITTEE MEETING DETAILS 
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes
A. 6/13/24 Executive Committee Meeting

Richard Sweat X

5. Information / Discussion / Action Items
A. Chair’s Report

1) Executive Committee Charter – Annual Review
2) PY 2024-2025 Committee Structure

B. President’s Report
1) Compliance Action Items:

- Draft Local Workforce Plan (1/1/2025 – 12/31/2028)

C. Committee Reports:
1) Audit (met on 9/3/24 w/Finance)
2) Career Services (met on 9/12/24)
3) Community Engagement (met on 8/29/24)
4) Facilities Ad Hoc (met on 8/28/24)
5) Finance (met on 9/3/24 w/Audit)
6) Governance (met on 8/21/24)
7) Revenue Diversity & New Markets (meeting on 10/1/24)

D. 9/26/24 Board Meeting Agenda

Committee Discussion

X

6. Other Business
7. Adjournment
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EXECUTIVE COMMITTEE CHARTER
ANNUAL REVIEW
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COMMITTEE STRUCTURE
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DRAFT LOCAL WORKFORCE PLAN
(1/1/2025 – 12/31/2028)
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 ACTION ITEM 

TO: CareerSource Executive Committee 

FROM: Pamela Nabors, President & CEO 

DATE: September 18, 2024 

RE: Approval of CSCF Strategic Plan 2025-2028 

PURPOSE: 

The purpose of this memo is to request approval of CareerSource Central Florida’s Strategic Plan for 2025-2028 as 
required by CareerSource Florida and Florida Commerce. 

BACKGROUND ACTION ITEM 

As mandated by the Workforce Innovation and Opportunity Act (WIOA), CareerSource Central Florida is required to 
develop and submit a comprehensive Local Plan for the 2025-2028 planning period. The law also requires local boards to 
regularly revisit and recalibrate plan strategies in response to changing economic conditions and workforce needs.   This 
plan outlines our strategic vision for workforce development, detailing our goals, strategies, and priorities to address the 
evolving needs of our local workforce and economy. 

The Local Plan for 2025-2028 has been carefully crafted in alignment with federal and state guidelines, incorporating input 
from key stakeholders, including employers, community organizations, education providers, and workforce partners. The 
plan outlines the Board’s key priorities, which include diversifying revenue streams, delivering innovative talent solutions, 
and implementing focused talent acquisition strategies for high-growth industries. The plan includes specific objectives to: 

• Develop a team of skilled “CareerSourcers” capable of providing relevant and impactful talent solutions.
• Create value and build strong relationships with customers; and
• Foster deep loyalty and enhance customer satisfaction.

Additionally, the Local Plan for 2025-2028 details CSCF’s operational strategies to: 
• Support identified populations, such as youth, individuals with unique abilities, and low-income families.
• Collaborate with education providers, community organizations, businesses, and economic development entities.
• Maintain and exceed program performance goals; and
• Deliver effective and comprehensive workforce services.

The full document can be found on CSCF’s website: 

LWDB-12-Local-Plan-2025-2028 (careersourcecentralflorida.com) 

REQUIREMENTS:  

Florida Commerce mandates that the Local Plan be reviewed and affirmed by both the Local Chief Elected Officials 
(Consortium) and the CareerSource Central Florida Board of Directors. Additionally, Florida Commerce requires that the 
Local Plan be posted for public comment for a minimum of 30 days. 

In compliance with these requirements, the Local Plan is currently available on the CareerSource Central Florida website 
throughout the month of September to ensure an opportunity for public review and feedback. 

RECOMMENDED ACTION: 

Staff recommends to the Executive Committee approval of CSCF’s Local Strategic Plan for 2025-2028, beginning January 
1, 2025 through December 31, 2028.   

RETURN TO AGENDA

https://www.careersourcecentralflorida.com/wp-content/uploads/LWDB-12-Local-Plan-2024-28-With-Attachments-Accessible.pdf
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9/26/24 BOARD OF DIRECTORS MEETING AGENDA  
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
- Pledge of Allegiance
- Host Welcome
- Spotlight Story

Richard Sweat

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Richard Sweat

4. Recognition of Board Service / Departing Board Members Richard Sweat

5. Consent Agenda
A. 6/26/24 Board Meeting – Minutes
B. Budget Adjustment (Finance)
C. Draft Local Workforce  Plan 1/1/2025 - 12/31/2028 

X

6. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 9/18/24)
2) Audit (met of 9/3/24 w/ Finance)
3) Career Services (met on 9/12/24)

a) MOU with Ironworkers Local Union 808 Joint Apprenticeship Trust

Richard Sweat
Pamela Nabors
Eric Ushkowitz

Richard Sweat
Matt Walton
Andrew Albu

X
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Consent Agenda

Information/
Discussion/
Action Items

Insight
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9/26/24 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

6. D. Committee Reports (continued)
4) Community Engagement Committee (met on 8/29/24)
5) Facilities Ad Hoc (met on 8/28/24)
6) Finance (met on 9/3/24 w/Audit)
7) Governance (met on 8/21/24)
8) Revenue Diversity & New Markets (meeting on 10/1/24)

David Sprinkle
Matt Walton
Eric Ushkowitz
Sheri Olson
John Gill

7. Insight

A. Ethics Training Dr. Jason Lesandrini
Principal/Founder
The Ethics Architect

8 Other Business

9. Adjournment

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Board Recognition

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Upcoming Meetings:
10/1/24 Rev. Diversity & New Mkts 3:00 p.m. – 4:30 p.m.
11/6/24 Governance 3:00 p.m. – 4:30 p.m.
11/14/24 Career Service 3:00 p.m. – 4:30 p.m.
11/21/24 Community Engagement 3:00 p.m. – 4:30 p.m.
12/5/24 Executive 2:00 p.m. - 3:30 p.m.
12/9/24 Consortium 10:00 a.m. – 10:30 a.m.
12/11/24 Board 9:00 a.m. – 10:30 a.m.
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ADJOURNMENT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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