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What: CSCF Board of Directors Meeting

When: Thursday, September 25, 2025
9:00 a.m. – 10:30 a.m.

Where: National Training Center (Orlando Health/South Lake Hospital Campus)
1935 Don Wickham Drive, Clermont, FL 34711

or

Virtual Option via Zoom: 
Link:  https://careersourcecf.zoom.us/j/88500524416?pwd=d4g3QBkObSImnyWRKbxNuFzKSefbJI.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  885 0052 4416 /  Passcode: 556780
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9/25/25 BOARD OF DIRECTORS MEETING AGENDA    
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome 
- Pledge of Allegiance
- Host Welcome

Sheri Olson

Lance Sewell
2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment Sheri Olson

4. Spotlight Story Tadar Muhammad

5. Board Recognition Sheri Olson

6. Consent Agenda
A. 6/12/25 Board Meeting – Minutes
B. Nonrenewal Seminole Office (Finance)
C. Nonrenewal Southeast Orange Office (Finance)
D. Budget Adjustment (Finance)

Sheri Olson
X

7. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report
C. Finance Report
D. Committee Reports

1) Executive (met on 9/17/25)
2) Audit (met on 9/3/25 w/ Finance)
3) Career Services (met on 7/24/25 & 9/11/25)

a) Procurements:
i. Summer Youth Program 2026 (Engage & Explore)
ii. Work Transition Program
iii. One-Stop Operator

4) Community Engagement Committee (met on 8/28/25)
5) Facilities Ad Hoc (met on 8/25/25)

Sheri Olson
Pamela Nabors
Eric Ushkowitz

Sheri Olson
Matt Walton
Andrew Albu

Lindsey LeWinter
Matt Walton

X
X
X
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9/25/25 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

7. Committee Reports Continued…

6) Finance (met on 9/3/25 w/Audit)
7) Governance (met on 8/14/25)
8) Revenue Diversity & New Markets (meeting on 10/21/25)

Eric Ushkowitz
David Sprinkle
John Gill

8. Insight

A. Legislative Update Chris Carmody
Shareholder
GrayRobinson

9. Other Business

10. Adjournment
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Upcoming Meetings:
10/21/25 Revenue Diversity & New Markets 3:00 p.m. – 4:30 p.m.
10/29/25 Governance 3:00 p.m. – 4:30 p.m.
11/13/25 Community Engagement 3:00 p.m. – 4:30 p.m.
11/20/25 Career Services 3:00 p.m. - 4:30 p.m.
12/4/25 Executive 2:00 p.m. – 3:30 p.m.
12/11/25 Consortium & Board 3:00 p.m. – 5:00 p.m.
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WELCOME
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Special Thanks
to our Host:
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SPECIAL THANKS
TO OUR HOST
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ROLL CALL /
ESTABLISHMENT OF 

QUORUM
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PUBLIC COMMENT
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SPOTLIGHT
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BOARD RECOGNITION



12/16/21 - 6/30/25

OUTSTANDING SERVICE 
RECOGNITION

DR. MARIA VAZQUEZ
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS



7/1/22 - 10/3/25

JOSEPH BATTISTA
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS

OUTSTANDING SERVICE 
RECOGNITION



7/1/22 - 9/  /25

OUTSTANDING SERVICE 
RECOGNITION

BEN LARRY
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS



7/1/25 - 6/30/28

CAREERSOURCE 

CENTRAL FLORIDA BOARD

WELCOMES

ROBERT BIXLER
CAREERSOURCE CENTRAL FLORIDA

BOARD OF DIRECTORS
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CONSENT AGENDA
- 6/12/25 Board Minutes
- Nonrenewal Seminole (Finance)
- Nonrenewal Southeast Orange (Finance)
- Budget Adjustment (Finance)
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INFORMATION /
DISCUSSION /
ACTION ITEMS



CHAIR’S REPORT

AGENDA ITEM 6B



FINANCE REPORT
YEAR-END RESULTS

FY 7/1/24 THRU 6/30/25



BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage



BUDGET FEDERAL/STATE REQUIREMENTS

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage



BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage



BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage



Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage

RETURN TO AGENDA



CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Executive Sheri Olson

Audit Matt Walton

Facilities Ad Hoc Matt Walton

Career Services Andrew Albu

Community Engagement Lindsey LeWinter

Finance Eric Ushkowitz

Governance David Sprinkle

Revenue Diversity & New Markets John Gill

JUMP TO NEXT SECTION RETURN TO AGENDA
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RETURN TO COMMITTEE REPORTS



RETURN TO COMMITTEE REPORTS
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OTHER BUSINESS



REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

WEDNESDAY, DECEMBER 11, 2025
AT

TO BE DETERMINED

UPDATED CALENDAR INVITE WILL BE SENT OUT
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ADJOURNMENT



or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US



THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com
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APPENDIX
A. 6/12/25 BOARD MEETING MINUTES (CONSENT AGENDA ITEM)

B. NONRENEWAL SEMINOLE (CONSENT AGENDA ITEM)

C. NONRENEWAL SOUTHEAST ORANGE (CONSENT AGENDA ITEM)

D. BUDGET ADJUSTMENT (CONSENT AGENDA ITEM)



AGENDA ITEM 6 A
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AGENDA ITEM 6 B & C
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Fiscal Year 2025/26 Budget Adjustment

Funding Sources Original Revenue Adjusted Revenue
    Carry In Funds From FY 24 - 25 10,185,123        10,549,677                

  FY 25 - 26 Award 23,289,598        22,839,598                
 Award Total  - Available Funds 33,474,721        33,389,275                

LESS planned Carryover For FY 26 - 27 (3,474,721)         (3,389,275)                  
Total Available Funds Budgeted 30,000,000        30,000,000                0$                                0.0%

Expenditure Category
 Current 
Budget 

 Proposed Revised 
Budget 

Salaries/Benefits 14,400,000        14,900,000                500,000                  

Training Investment 11,000,000        10,500,000                (500,000)                 

Professional Services 1,000,000           1,000,000                   -                              

Outreach 350,000               350,000                        -                              

Infastructure/Maintenance & Related Cost 2,000,000           2,000,000                   -                              

IT Cost/Network Expenses 900,000               900,000                        -                              

Staff Development & Capacity Building 350,000               350,000                        -                              

EXPENDITURES 30,000,000        30,000,000                -                              0.0%

RETURN TO APPENDIX
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