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9/28/23 BOARD OF DIRECTORS MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

What: CSCF Board of Directors Meeting

When: Thursday, September 28, 2023
9:00 a.m. – 10:30 a.m.

Where: UCF Lake Nona Hospital (Medical Center)
6700 Lake Nona Blvd.
Orlando, FL 32827
or

Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/82129871193?pwd=aml5bmN3WitsaGxxOFdWclZ4Sk5SUT09

Dial In: 1 (929) 205-6099    /    Meeting ID: 821 2987 1193     /   Passcode: 055510
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9/28/23 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome
- Pledge of Allegiance
- Host Welcome

Richard Sweat
Wendy Brandon
Richard Sweat

2. CSCF Spotlight Story Nilda Blanco

3. Roll Call / Establishment of Quorum Kaz Kasal

4. Public Comment

5. Consent Agenda
A. 6/22/23 Consortium/Board Meeting
B. Committee Actions

1) New Training Providers – Apprenticeships (Career 
Services)

Richard Sweat X

6. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report

1) Finance Report
C. Committee Reports

1) Executive
2) Audit
3) Career Services
4) Community Engagement
5) Facilities Ad Hoc
6) Finance
7) Governance
8) Revenue Diversity & New Markets

Richard Sweat
Pamela Nabors
Eric Ushkowitz

Richard Sweat
Matt Walton
Andrew Albu
David Sprinkle
Matt Walton
Eric Ushkowitz
Sheri Olson
John Gill

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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9/28/23 BOARD OF DIRECTORS MEETING AGENDA
Agenda
Item #

Topic Presenter Action
Item

7. Insight

A. Enterprise Risk Management Overview

B. Sunshine Briefing

Steven Nguyen

Gray Robinson

8. Other Business

9. Adjournment / Board Orientation Session Begins

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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WELCOME

Meeting Details

Meeting Agenda
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Adjournment
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Special Thanks
to our Host:

Meeting Packet Page 6



SPECIAL THANKS
TO OUR HOST:

UCF LAKE NONA HOSPITAL
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CSCF 
SPOTLIGHT 
STORY
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ROLL CALL

Meeting Details

Meeting Agenda

Welcome
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Roll Call
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Adjournment
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PUBLIC COMMENT
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CONSENT AGENDA
- 6/22/23 CONSORTIUM/BOARD MINUTES

- COMMITTEE ACTION ITEM

Meeting Details

Meeting Agenda
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Adjournment
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INFORMATION / 
DISCUSSION / 
ACTION ITEMS
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CHAIR’S REPORT

Meeting Packet Page 23



Meeting Packet Page 24



Thought, Said, Heard

Jack Butcher
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PRESIDENT'S REPORT
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WELCOME

Thank you CareerSource Central Florida Board Members 
for all you do!

Let's give a warm welcome to Richard Sweat our Board 
Chair and our new board members.
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AWARD 
RECOGNITIONS
CareerSourcer and FloridaCommerce Jobs and Benefits 
Coordinator, Victor Alvarez, was selected as 
FloridaCommerce Employee of the Month. It marks the first 
time that a workforce board staff member has been 
recognized for this prestigious award, and it was awarded 
by Alex Kelly, the Secretary of FloridaCommerce.

We are also excited to announce that Esther “Millie” 
Ramos is this year's Workforce Professional Champion 
choice for Region 12!
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SUMMER YOUTH 
PROGRAM
CareerSource Florida leaders gathered right here in Central 
Florida recently to publicly announce the success of this 
year’s Summer Youth Program, which was held at the Hyatt 
Regency Orlando by Board Member, Mark Havard.

This year's CSCF impact:
- More than 1,300 youth served
- More than 120 businesses served
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 Orange County Commissioners invested $15M in federal

dollars to CSCF.

 Designed to help Orange County residents overcome

employment challenges and help businesses find talent.

 Eligible participants gain access to free career coaching,

job search support, paid college, technical training &

internships.

 Recently, we presented data and impact to Orange

County.

Level Up Orange 
Initiatives
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REACH 

SERVICES

PLACEMENT

WAGES $15+

36,587

644800

8,000

746

1,9392,500

1,600

GOAL PROGRESS

Output Measure – 7/1/2022 – 6/30/2023
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WHAT'S 
NEXT
On Friday, November 3, we'll be hosting our CSCF All Staff 
Retreat giving our staff an action packed day filled with 
speakers, activities, and a whole lot of BOLD fun!

In March, we'll be attending the National Association of 
Workforce Boards (NAWB).  Stay tuned for more details.
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CAREER 
SOLUTIONS 
UPDATE
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2022-2023 
YEAR IN REVIEW
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

SCORECARD

38,325

CAREER 
SEEKERS 
SERVED

133%
Percent of 45,000 

Target Goal

128%
Percent of 30,000 

Target Goal

103%
Percent of 3,000  

Target Goal

Date Range – 7/1/2023 – 9/9/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO
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INDIVIDUALS PLACED 
IN EMPLOYMENT

98%
Percent of 7,500  

Target Goal

Date Range – 7/1/2023 – 9/9/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO
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CAREER SEEKER 
AVERAGE WAGE

Date Range – 7/1/2023 – 9/9/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO

>$17.50
Average Wage 

Target Goal
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3,200

BUSINESS
RELATIONSHIPS

SCORECARD

80%
Percent of 4,000  

Target Goal

Date Range – 7/1/2023 – 9/9/2023 (As Of This PY)
Data Source:  CRM

1,515850

INDIVIDUALS INTERVIEWED VS HIRED

1:2
Hired:Interviewed

Target Goal
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3,200

Fiscal Year 2022-23 Results
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3,200

Fiscal Year 2022-23 Results
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CAREER 
SEEKERS 

RECEIVING 
TRAINING

3,07859,789

CAREER 
SEEKERS 
ENGAGED

REPORTS BY COMMITTEE CHAIR

Date Range – 7/1/2023 – 9/9/2023 (As Of This PY)
Data Source: Employ Florida SQL Server, OSST SQL Server, CRM, LUO

Executive Richard Sweat

Audit Matt Walton

Career Services Andrew Albu

Community Engagement David Sprinkle

Facilities Ad Hoc  Matt Walton

Finance Eric Ushkowitz

Governance  Sheri Olson

Revenue Diversity & New Markets John Gill

Meeting Packet Page 43



INSIGHT

Meeting Details

Meeting Agenda
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Roll Call
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Consent Agenda
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Discussion/
Action Items

Insight

Other Business

Adjournment
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ENTERPRISE RISK 
MANAGEMENT
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ENTERPRISE RISK MANAGEMENT
The process of identifying and methodically addressing 

potential  risks to the achievement of strategic objectives or 
opportunities 

to gain competitive advantage.

WHAT IS IT?
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KEY COMPONENTS

Risk 
Identification

Risk 
Assessment

Risk 
MitigationMonitoring

Reporting
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PHISH PRONE RATE

RISK EXAMPLE

2021 2022 2023

8.6%

2.73%

1.6%

Identified the 
number was 

higher than our 
baseline

Implemented a 
Phishing 

Policy Feb 
2022
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ERM METHODOLOGY

BASELINE 
DASHBOARD

6 SIGMA 
FMEA TOOL

PARETO
“TOP RISKS”

CHART
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UNDERSTANDING FMEA

• Structure to address potential problems
• Intentional strategic problem solving
• Higher business continuity

(SEVERITY X OCCURRENCE X DETECTION)
=

RPN

A TOOL TO CALCULATE RISK
PRIORITY NUMBER

Failure Mode and Effects Analysis
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TOP RISKS
1.Phish Prone Rate
2.Compromised User Accounts
3.Managed Threat Response (MTR)
4.Talent Acquisition (Retention)
5.Natural Disaster
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TOP RISKS

1.Talent Acquisition (Retention)
2.Natural Disaster
3.Talent Acquisition (Org Satisfaction)
4.Pandemic Disease
5.Negative Escalated Comments &

Posts

(Without IT)
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HIGHLIGHTS
HR Risks

Increased employee 
retention from last year 
by 6% after 
implementing action 
plan. 

IT Risks
An overall tech risk 
reduction from 50% last 
year to 44% due to 
advancing detections.

Operational Risks
Organizational change 
management 
assessment along with 
Legislative change 
consolidation not 
impacting our Region, 
reduced risk by 6%.
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QUESTIONS?

Meeting Packet Page 54

RETURN TO AGENDA



5555

Government in the Sunshine Public Records Ethics
A Briefing for the CareerSource Central Florida Board of Directors

September 28, 2023

Presented by

Thomas J. Wilkes
tom.wilkes@gray-robinson.com

407.244.5693
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56

OVERVIEW
1. Government in the Sunshine Law - Chapter 286, Fla.

Stat.
2. Public Records Law - Chapter 119, Fla. Stat.
3. Code of Ethics - Part III of Chapter 112, Fla. Stat.
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57SUNSHINE LAW

Things to remember: 

• If 2 or more board members need to discuss CSCF related business, a meeting must
be officially noticed.

• Do not call, text or e-mail each other on CSCF related business -- all discussions must
be in an open, noticed meeting.

• You cannot have a person act as a “go-between”.
• Whispering and passing notes at a noticed meeting could be considered an unnoticed

meeting if discussing CSCF business.
• Once a meeting is adjourned, don’t talk about CSCF business on your way out of the

room.
• Members of the public must be provided an opportunity to address the board during

the decision-making process, and before a decision is made.

Meeting Packet Page 57



58SUNSHINE LAW

Meetings do not include: 

• Discussions with Consortium members
• Discussions with state legislators
• Discussions with CareerSource Florida board members
• Discussions with CSCF staff
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59PUBLIC RECORDS LAW

Important things to know: 
• Every record made or received in connection with CSCF business.
• Public records can only be destroyed in accordance with a specific process

under state law.
• Public records must be retained for certain periods of time.
• The law applies to communications with residents, members of the public,

employees, consultants, contractors and legal counsel and others involving
CSCF business, even if it is on your private computer, laptop or phone.  It
is the nature of the record – not the location.

• Purely personal e-mails are not public records, but there is no “expectation
of privacy” for communications on a CSCF owned computer.
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60VIOLATIONS OF SUNSHINE AND PUBLIC RECORDS LAW

• The State Attorney or a Grand Jury can be involved
• Private parties can sue
• Penalties can include:

• Jail time – 1 year in jail for a knowing violation
• Fines – $500 for an unintentional violation
• Attorney’s fees
• Trial
• Nasty press coverage
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61ETHICS

Caution areas: 
• Do not use your position with CSCF to secure anything special for

yourself, your family, friends, or anyone else.
• Doing business with CSCF – you or your family should not do

business with CSCF. [Sec. 112.313(3), Fla. Stat.]

• Secondary employment – there cannot be any conflict with your
CSCF position. You cannot take a job with a company doing
business with CSCF. [Sec. 112.313(7), Fla. Stat.]

• Using information -- Don’t use information (now or in the future)
which you learned from your CSCF position to gain a special
advantage for you or your family or anyone else. [Sec. 112.313(8), Fla.
Stat.]
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62ETHICS

GENERAL RULES ABOUT VOTING: 
• You must vote on all CSCF issues.
• Unless you have “conflict of interest” or there appears to be a “possible

conflict of interest”. [Sec. 286.012, Fla. Stat.]

• “Abstentions” are not allowed.
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63ETHICS

VOTING CONFLICTS:
• Must disclose if, on any issue, the Board’s vote would benefit … or hurt …

• You
• Your relative
• Your business partner
• Your employer
• Your client/customer
• The parent company, subsidiary company, or sister company of …

• Your employer
• Your client
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64ETHICS

CSCF Board Member-Related Contracts
***EXCEPTION***  Sec. 445.007(11), Fla. Stat. 

• CSCF may contract with a Board member or a Board member’s relative
• Approval by 2/3 vote of the Board of Directors, a quorum having been

established
• Board member must disclose and abstain from voting [do not have to leave

the room]
• Disclosed to FloridaCommerce and FloridaCommerce approves [over 25k]
• Florida Commission on Ethics Forms and Form 8B
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65ETHICS

Penalties (employees, officers, candidates):
Impeachment, removal from office or employment, suspension, 
public censure, reprimand, demotion, reduction in salary level, 
forfeiture of one‐third salary per month for twelve months, a civil 
penalty up to $10,000, restitution of any pecuniary benefits received, 
and triple the value of a gift from a political committee.
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66FINANCIAL DISCLOSURE

What is disclosed and where? 
• Form 1:  certain assets and liabilities, sources of income, and certain other

information.
• Form 1F:  financial disclosure statement … from January 1 to your last day

in office.
• Both filed with the Supervisor of Elections in the county you reside.

  Sec. 445.007(1), Fla. Stat.
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67GIFTS

Caution areas: 
• Taking gifts – taking anything of value for you or your family over

$100 can be an ethics violation. [Sec. 112.3148. Fla. Stat.]

• Asking for gifts – don’t ask people working with or associated with
CSCF business for anything – lobbyist, vendor, customer, or
anyone doing business with CSCF. [Sec. 112.313(2), Fla. Stat.]
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6969

THANK YOU

Thomas J. Wilkes
tom.wilkes@gray-robinson.com

407.244.5693
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OTHER BUSINESS
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REMINDER:
NEXT BOARD MEETING SCHEDULED FOR:

FRIDAY, DECEMBER 15, 2023
AT

ORLANDO ECONOMIC PARTNERSHIP

UPDATED CALENDAR INVITE WILL BE SENT OUT
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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ADJOURNMENT

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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THANK YOU
www.CareerSourceCentralFlorida.com

Visit us 
online

800.757.4598
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