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9/3/25 AUDIT & FINANCE COMMITTEES’ MEETING DETAILS

Meeting Details

Meeting Agenda

Welcome

Roll Call

Public Comment

Approval of Minutes

Information/
Discussion/
Action Items

Other Business

Adjournment

What: Audit & Finance Committees’ Meeting

When: Wednesday, September 3 , 2025
2:00 p.m. – 3:30 p.m.

Where: CSCF Administration Office
390 N. Orange Ave., Suite 700 (7th Floor)
Orlando, FL 32801

or
Virtual Option via Zoom: 

Link: https://careersourcecf.zoom.us/j/87551316810?pwd=GxPgw20eF7fGcsSYBeURqd5QTpddGu.1

Dial In: 1 (929) 205-6099    /    Meeting ID:  875 5131 6810    /   Passcode: 443963
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9/3/25 AUDIT & FINANCE COMMITTEES’ MEETING DETAILS
Agenda
Item #”

Topic Presenter Action
Item

1. Welcome Matt Walton

2. Roll Call / Establishment of Quorum Kaz Kasal

3. Public Comment

4. Approval of Minutes
A. 1/15/25 Audit & Finance Committee Meeting (for Audit Committee Action)
B. 6/4/25 Finance Committee Meeting (for Finance Committee Action)

Matt Walton
Eric Ushkowitz

X
X

5. Information / Discussion / Action Items
A. Audit Committee Items

1) Charter – Annual Review
2) Fiscal Year 2024-2025 Audit Planning

B. Finance Committee Items
1) Charter – Annual Review
2) Year-end Results: FY 2024-2025
3) Budget Adjustments FY 2025-26
4) Open Procurement Updates

a) 2026 Summer Youth Programs
b) Work Transition Program
c) One-Stop Operator

5) Facilities Committee Update

Committee Discussion

X

6. Other Business
7. Adjournment
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WELCOME
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AUDIT COMMITTEE ITEMS
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AUDIT COMMITTEE CHARTER

ANNUAL REVIEW
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FISCAL YEAR: 2024-2025

AUDIT PLANNING
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CareerSource Central Florida
Audit Plan Presentation 
September 3, 2025
Year Ending June 30, 2025
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Client Service Team

Audit Committee Brian Liffick
Engagement Partner

Nicholas Stratis
Audit Manager

Lauren Strope
Second Partner Reviewer

Matthew Carr
Audit Senior

Max Martin
Audit Staff

Maxwell Barlow
Tax Manager

Melanie McPeak
Tax Managing Director
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Contents
Conduct of the audit
Required communications
Audit approach
Audit timeline
Areas of audit emphasis
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Conduct of Audit
 We at Cherry Bekaert LLP very much appreciate the opportunity to serve as the independent auditor

for CareerSource Central Florida. Our audit will be conducted in accordance with the following
standards:
 Government Auditing Standards
 Uniform Guidance

 Our audit of the CareerSource Central Florida Retirement Plan ERISA 103(a)(3)(C) audit, as
permitted by the Department of Labor’s Rules and Regulations for Reporting and Disclosure

 Our tax service will encompass preparation of the CareerSource Central Florida Federal Form 990 in
accordance with applicable IRS regulations

 Our audit will include collaboration with and use of extensive resources within our nonprofit industry
practice. Our audit will include use of industry-specific audit programs and methodology and will
involve a high level of communication

 Open discussion regarding the nature, timing and extent of communication of matters associated
with the audit
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Required Communications
 Provided in our engagement letter, including the nature, timing and 

extent of planned testing and reporting and level of assurance provided

 Communication with those in charge of governance in the planning 
process, provided through this presentation and separate letter

 Additional communication will be provided to the Audit Committee at the 
audit completion to summarize audit results, including a presentation to 
the committee

 Ongoing communication throughout the audit process 

 Inquiries as to knowledge of fraudulent activities or related concerns 
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Audit Approach
Risk-based and tailored to circumstances

Collaborative review of significant transactions

Primarily conducted remotely

Highly automated processes:
► Microsoft Teams to meet remotely 
► Suralink® to stay engaged throughout the 

engagement process

Quality control through collaborative standard 
review processes; use of technology and highly 
experienced professionals

403(b) plan audit presented in compliance with the 
Department of Labor’s Rules and Regulations for 
Reporting and Disclosure under ERISA

Planning

• Strategy and planning meeting; review prior year information
• Document control environment, accounting & information technology systems, and control procedures
• Develop/deliver audit strategy, client assistance plan and proposed schedule

Interim Fieldwork

• Perform walkthroughs of key controls
• Test internal controls
• Fraud interviews
• Testing of controls and compliance over Federal grant programs

Final Fieldwork

• Select substantive samples based on data extraction software
• Complete testing of balances and transactions
• Routine status updates with management

Report & Audit 
Completion

• Review of financial  statements and footnote disclosures
• Draft reports and letters
• Review schedule of expenditures for Federal grant programs
• Exit conferences with management
• Issuance and presentation of audit results and related reports
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Audit Timeline

Continuous Communication and Dialogue Throughout the Year

Finalize audit 
procedures 
and report

November-
December

Year-end 
Audit 

Procedures

August-
November

Internal 
Controls and 

Risk 
Assessment 

June-August

Planning

May-June

►The 403b Plan audit to start in September; remote fieldwork to be 
completed during October-December and the audit is anticipated to be 
completed during December.
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Areas of Audit Emphasis
 Federal awards and related compliance matters
 Testing of internal controls, including use of information technology
 Grant receivable and advances
 Other liabilities
 Net asset classifications and restrictions
 Leases
 New or unusual agreements or transactions
 Report presentation and disclosures
 FloridaCommerce requirements
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cbh.com

About Cherry Bekaert
“Cherry Bekaert” is the brand name under which Cherry Bekaert LLP and Cherry Bekaert Advisory LLC, independently owned entities, provide 
professional services in an alternative practice structure in accordance with applicable professional standards. Cherry Bekaert LLP is a licensed 
CPA firm that provides attest services, and Cherry Bekaert Advisory LLC and its subsidiary entities provide tax and advisory services. For more 
details, visit cbh.com/disclosure. 

This material has been prepared for general informational purposes only and is not intended to be relied upon as tax, accounting, or other 
professional advice. Before taking any action, you should consult a professional advisor familiar with your particular facts and circumstances.
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Brian Liffick
Partner
bliffick@cbh.com
(321) 430-7418

Contacts

Questions

Nicholas Stratis
Manager
nstratis@cbh.com
(407) 423-7911

Matthew Carr
Senior
Matt.carr@cbh.com
(407) 423-7911
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FINANCE COMMITTEE ITEMS
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FINANCE COMMITTEE CHARTER

ANNUAL REVIEW
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YEAR-END RESULTS:

FY 2024-2025
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BUDGET VS ACTUAL
BUDGET VS ACTUAL EXPENSES BUDGET OPERATIONS/SUPPORT

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage
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BUDGET FEDERAL/STATE REQUIREMENTS

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage
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BUDGET VS ACTUAL BY EXPENDITURE CATEGORY

Date Range – 07/01/2024 – 06/30/2025  (As Of This PY)
Data Source: Sage
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BUDGET ADJUSTMENTS: FY 2025-2026
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PROCUREMENTS:

• 2026 Summer Youth Programs

• Work Transition Program

• One-Stop Operator
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FACILITIES UPDATE
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or in person by appointment, in your place of 
business or at one of our Career Centers.

CONNECT WITH US
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THANK YOU
Phone:

Website:
800.757.4598
www.CareerSourceCentralFlorida.com

RETURN TO AGENDA
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