
Board of 
Directors
Meeting 
September 30, 2021



9/30/21 BOARD OF DIRECTORS MEETING DETAILS

What:  Board of Directors Meeting
When: Thursday, September 30, 2021 

3:00 p.m. – 4:30 p.m. 
Where: Valencia College – District Office

1768 Park Center Drive (5th Floor Conference Room)
Orlando, FL 32835
or
Virtual Option via Zoom:
Link: https://careersourcecf.zoom.us/j/85219451930?pwd=TDcrQTh5VUJmdUxML0hqSm4ySEtBQT09

Dial In:  1 (929) 205-6099 / Meeting ID: 852 1945 1930
Passcode: 837244

Meeting Details
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Spotlight Story

Awards 
Recognition

Board 
Recognition

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment
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9/30/21 BOARD OF DIRECTORS MEETING AGENDA 
Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Awards 
Recognition

Board 
Recognition

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Agenda
Item

Topic Presenter Action
Item

1. Welcome Jody Wood
2. CSCF Spotlight Story Mimi Coenen
3. Awards Recognition Jody Wood
4. Board Recognition Jody Wood
5. Roll Call / Establishment of Quorum Kaz Kasal
6. Public Comment
7. Consent Agenda

A. 6/24/21 Board Meeting Draft Minutes
B. Committee Actions

1) Governance Committee Charter (Governance approved)
2) Policies (Executive & Career Services approved)

a) Priority of Service for Veterans and Eligible Spouses
b) Staffing Requirements – Jobs for Veterans’ State Grant
c) Common Exit

Jody Wood X

8. Information / Discussion / Action Items
A. Chair’s Report
B. President’s Report

1) Finance Report
C. Committee Reports

1) Executive (met on 7/29/21, 9/13/21 & 9/23/21)
a) Telecom Services Land/Internet Procurement

2) Audit (no updates – meeting on 10/5/21)
3) Career Services (met on 8/26/21)
4) Community Engagement (met on 9/16/21)
5) Facilities Ad Hoc (met on 9/2/21)
6) Finance (no updates – meeting on 10/5/21)
7) Governance (met on 8/11/21)
8) Revenue Diversity Ad Hoc (met on 8/18/21)

Jody Wood
Pam Nabors

Eric Ushkowitz

Jody Wood

Sheri Olson
Andrew Albu

David Sprinkle
Matt Walton

Eric Ushkowitz
Richard Sweat
Eric Jackson

X
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9/30/21 BOARD OF DIRECTORS MEETING AGENDA
Meeting Details

Meeting Agenda
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Action Items

Insight

Other Business

Adjournment

Agenda
Item

Topic Presenter  

9. Insight

A. Legislative Updates

B. Tourism and Talent Needs

Chris Carmody
GrayRobinson

Casandra Matej
President / CEO

Visit Orlando

10. Other Business

11. Adjournment

Upcoming Meetings:

Board & Consortium 12/16/21 9:00 a.m. - 11:00 a.m. 

Committee Meetings:

- Audit & Finance 10/5/21 2:30 p.m. – 4:00 p.m.
- Governance. 10/20/21 3:00 p.m. – 4:30 p.m.
- Community Engagement 11/4/21 3:00 p.m. – 4:30 p.m.
- Revenue Diversity 11/10/21 2:00 p.m. – 3:30 p.m.
- Career Services 11/18/21 3:00 p.m. – 4:30 p.m.
- Executive Committee 12/9/21 9:00 a.m.  - 10:30 a.m.
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Special Thanks
to our Host:
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BOARD RECOGNITION

Jim Sullivan
CareerSource Central Florida

Board of Directors
January 28, 2016 – September 30, 2021

Congratulations to 
Jim Sullivan

Outstanding Service 
Recognition
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Draft Minutes of
6/24/21 Board Meeting
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Charters:
Proposed 
Amendments
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Policies

Meeting Packet Page 27



28

Meeting Packet Page 28
Agenda Item 7B 2) a)



29

Meeting Packet Page 29



30

Meeting Packet Page 30



31

Meeting Packet Page 31



32

Meeting Packet Page 32



33

Meeting Packet Page 33



34

Meeting Packet Page 34

RETURN TO AGENDA



35

Meeting Packet Page 35
Agenda Item 7B 2) b)



36

Meeting Packet Page 36



37

Meeting Packet Page 37



38

Meeting Packet Page 38



39

Meeting Packet Page 39



40

Meeting Packet Page 40

RETURN TO AGENDA



41

Meeting Packet Page 41
Agenda Item 7B 2) c)



42

Meeting Packet Page 42



43

Meeting Packet Page 43



44

Meeting Packet Page 44



45

Meeting Packet Page 45



46

Meeting Packet Page 46

RETURN TO AGENDA



INFORMATION /
DISCUSSION /
ACTION ITEMS

Meeting Details

Meeting Agenda

Welcome

Spotlight Story

Awards 
Recognition

Board 
Recognition

Roll Call

Public Comment

Consent Agenda

Information/
Discussion/
Action Items

Insight

Other Business

Adjournment

Meeting Packet Page 47



Chair’s Report

Jody Wood
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President & CEO 
Report
Pam Nabors
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Scorecard
Program Year 2020-2021 Final Report
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CSCF STRATEGIC PRIORITIES - 2020-2021

D I V E R S I F Y  R E V E N U E  S T R E A M S  T O
A D J U S T  F O R  VA R I A B L E S  I N  

F E D E R A L  F U N D I N G

D E L I V E R  T A L E N T  R E C R U I T M E N T  S T R A T E G I E S
F O R  B U S I N E S S E S  I N  H I G H  G R O W T H  

I N D U S T R I E S

D E L I V E R  T A L E N T  S O L U T I O N S  T O  I G N I T E
P O T E N T I A L
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2020-2021 HIGHLIGHTS 
Deliver Talent Solutions to Ignite Potential

• Majority of customers participated in job preparation
services or accessed information about labor market
and open jobs with more than half of them between
26-45 years old

• Nearly 80% had work experience
• 43% served in Orange County

• Almost 150% increase in training enrollments

• Greatest increases in EMT, Information Security
Analysts, Heavy and Tractor-Trailer Truck Drivers

• Nearly half through Help is Here Orange County

• Wages increased with Hospitality/Tourism wages
increasing 24% and Construction by 20%

Deliver Talent Recruitment Strategies in High-
Growth Industries

• Slight uptick in new businesses, continue to serve repeat
customers

• Our business niche customer remains small to mid-sized
businesses

• More than half of businesses were engaged through
relationship-based consultative services (relationships,
relationships, relationships)

• Providing businesses more support for work experiences
and on-the-job training this last year

Board Engagement
• Exceeded all Board of Directors engagement goals for the

year, including the new “Contribute” goal which was 73%
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D I V E R S I F Y  R E V E N U E  S T R E A M S  T O
A D J U S T  F O R  VA R I A B L E S  I N  

F E D E R A L  F U N D I N G

Revenue Diversity Goal 1,600,000$      

Grant Funding
Help is Here - Orange County 7,500,000$      
Veterans Award 32,206$            
Project Opioid 2,700,000$      

10,232,206$    
Public Funding
Orange County (Youth Grant) 200,000$         
Community Action Agency 120,000$         
Mount Dora 50,000$            
City of Apopka 30,000$            
City of Ocoee 10,000$            
City of St. Cloud 20,000$            

430,000$         

Ticket to Work 220,497$         

Private Funding
Board Member Contributions 19,250$            
Additions Financial Bank 40,000$            
Bank of America 15,000$            
Valencia College 5,000$  
Orlando Business Journal 3,000$  
Misc. (PayPal Contributions) 135$  

82,385$            

YTD Revenue Diversity 10,735,088$    
Percentage of Goal 671%
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D E L I V E R  T A L E N T  S O L U T I O N S  T O  I G N I T E
P O T E N T I A L

Customers Served
July 1, 2020- June 30, 2021

Customers Served
July 1, 2019 – June 30, 2020
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D E L I V E R  T A L E N T  S O L U T I O N S  T O  I G N I T E
P O T E N T I A L

Customers Engaged
July 1, 2020- June 30, 2021

Customers Engaged
July 1, 2019 – June 30, 2020
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D E L I V E R  T A L E N T  S O L U T I O N S  T O  I G N I T E
P O T E N T I A L

Career Seekers in Training
July 1, 2020- June 30, 2021

Career Seekers in Training
July 1, 2019 – June 30, 2020
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D E L I V E R  T A L E N T  S O L U T I O N S  T O  I G N I T E
P O T E N T I A L

Career Seekers Trained & Placed
July 1, 2020- June 30, 2021

Career Seekers Trained & Placed
July 1, 2019 – June 30, 2020
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D E L I V E R  T A L E N T  S O L U T I O N S  T O  I G N I T E
P O T E N T I A L

Career Seekers Placed
July 1, 2020- June 30, 2021

Career Seekers Placed
July 1, 2019 – June 30, 2020
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Businesses Served
July 1, 2020- June 30, 2021

Businesses Served
July 1, 2019 – June 30, 2020

Loyalty Businesses New Businesses Loyalty Businesses New Businesses

D E L I V E R  T A L E N T  R E C R U I T M E N T  S T R A T E G I E S
F O R  B U S I N E S S E S  I N  H I G H  G R O W T H  

I N D U S T R I E S
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FY 20-21 BOARD ENGAGEMENT: RESULTS THROUGH JUNE 30

PARTICIPATE DEMONSTRATE CONTRIBUTE

GOAL 90% of Board Membership 80% of Board Membership 70% of Board Membership

KPI 24 Hours per Board Member, per 
Year

Every Board Member Participates in 
One Occurrence, per Year

Contribute to Revenue Generation 
and/or provide In-kind Contribution 

Year-End Results: 20 hours average Participated 112% Demonstrated 73% Contributed

ENGAGEMENT NEW
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Q1 Progress Report
2021-2022
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CSCF STRATEGIC PRIORITIES

D I V E R S I F Y  R E V E N U E  S T R E A M S  T O
A D J U S T  F O R  VA R I A B L E S  I N  

F E D E R A L  F U N D I N G

D E L I V E R  T A L E N T  R E C R U I T M E N T  S T R A T E G I E S
F O R  B U S I N E S S E S  I N  H I G H  G R O W T H  /  

R E C O V E R I N G  /  E M E R G I N G  I N D U S T R I E S

D E L I V E R  T A L E N T  S O L U T I O N S  T O  I G N I T E
P O T E N T I A L

A D J U S T  T O  E V O L V I N G  M A R K E T  A N D  L E G I S L A T I V E
C H A N G E S  T H R O U G H  I N N O V A T I V E  I N I T I A T I V E S

 Explored Establishment of LLC ROI Model
 Identified/ Applied for Multiple Grants

 Delivered Workforce Solutions to Combat
Opioid Crisis through FORTE

 Maximized Hiring Events with Employers like
Walt Disney World

 Initiated Workforce System Changes to
Deliver More Transparency and
Accountability Measures

Q1 PROGRESS
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Executive Jody Wood

Audit Sheri Olson

Career Services Andrew Albu

Community Engagement David Sprinkle

Facilities Ad Hoc Matt Walton

Finance Eric Ushkowitz

Governance Richard Sweat

Revenue Diversity Ad Hoc Eric Jackson

REPORTS BY COMMITTEE CHAIR
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CSCF’s Seminole County Office: 
Remodeling Update
Completed
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FLOORPLAN

LaunchPad

Connection Dream Lab
Mission 
Control

Learning 
Loft

C
ar

ee
rS

ou
rc

er
s

St
at

io
n

New Entrance

1209 West Airport Blvd, Sanford

Lease Size: 10,031
Term: Initial term 62Mo. (07/01/21 to 06/30/26) w/ 5 Yr. Extension Option
Current Rate: $12.78 per sq./ft. (NNN Lease)
Annual Rent Escalation: 2%
Tenant Allowance: $75,000
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Seminole Finished Product
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Seminole Finished Product
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Seminole Finished Product
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CSCF’s Southeast Orange County: 
Lease Renewal & Refresh Update
Scheduled for 
Q2 & Q3
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Southeast Orange Renewal and Refresh

Center Lease Information Sqft. Terms. Current Rate
Annual Rent 
Escalation Renewal Options

CareerSource Central Florida 
(Southeast Orange) 12,363

30-month lease, Start date
03/01/2022 to 08/31/2024

$16.00 per sq/ft, (NNN 
lease) 3%

One 5-year option, 
at market rate, with 
4 months’ notice 
prior to lease 
expiration
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CSCF’s Admin Office:
Space Adjustment
Scheduled for 
Q2 & Q3
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Administrative Office Space Adjustment

390 North Orange Ave, Orlando

Lease Size: 14,932 – Decreasing 3,000 sq/ft
Term: 63 Months (05/01/21 to 07/31/26)
Current Rate: $27.46 per sq./ft. (Full Service Lease)
Annual Rent Escalation: 3%
Rent Concession: 3 Months of free rent
TI Allowance: $7.00 sq/ft  ($104,524)
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Tourism & Talent
The state of our leisure & hospitality 
industry
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We are the official tourism association
of the most visited destination in the U.S.

We represent over 1,000 member companies
that make up every segment of the tourism industry.

Our mission is to inspire, promote and grow
global travel to Orlando for economic and
community benefit.

Who We Are
Meeting Packet Page 103



28 years’ industry experience

About Me

Affiliations
• CHFLA, OEP, Florida Citrus Sports, U.S. Travel Assoc.
• Former exec. committee member, Destinations Int’l
• Co-chair, Orange Co. Economic Recovery Task Force

Personal
• Enjoy playing golf & watching any pro sport

(favorite team = any team my kids are playing on)
• Texas Longhorn alum

Sr. VP, 2004 – 2011President & CEO, 2011 – 2021
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My Priorities

DISCOVERY PARTNERSHIPSRECOVERY
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When Fully Operational, Orlando Tourism ...

* 2018 data
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Wide-Ranging 
Economic Impact
Industry Sector ($ Millions)
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2020 in review
Total Visitor 

Volume

-53%

OIA 
Passengers

-54%

Hotel
Demand

-56%

Leisure & Hospitality 
Sales Tax Collections

-48%

Leisure & Hospitality 
Employment (May)

-53%
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Orlando MSA Tourism Employment

91,300 

57,900 
68,300 

38,300 

121,000 
109,600 

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

Arts, Entertainment & Recreation

Accommodations

Food Services & Drinking Places

The impact of COVID-19 on leisure and hospitality jobs, by workforce segment

-9.4%

-36.6%

-43.9%
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“When conventions 
are in town, I can 
make my entire rent 
payment in one night.”

— Waiter at upscale
restaurant on I-Drive

The Power 
of Travel  
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Addressing Workforce Issues 
Destination management a key part of Visit Orlando’s new 3-year strategic plan 
Initiative: Work with key 
partners to identify and address 
hospitality workforce issues to 
make Orlando a compelling 
destination to live, work and 
play
Target: Close the gap of 
workforce numbers to pre-
pandemic levels of 463,000 
jobs supported by tourism
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• Disney’s 50th anniversary celebration
• International travel returns
• Phase 1 completion of I-4 Ultimate
• Orlando International Airport

expansion
• Brightline high-speed passenger rail
• Universal’s Epic Universe theme park
• Improvements to the downtown core

• Orlando Magic Sports + Entertainment
District

• Steinmetz Hall at Dr. Phillips Center
• Bidding to become World Cup 2026 host

city

Looking Ahead: 
2022 & Beyond
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72%

93%

101%

40%

50%

60%

70%

80%

90%

100%

110%

2021 2022 2023

3-Year Recovery Projection
Hotel room night demand, as a percentage of 2019 levels

Meeting Packet Page 117



1
7

Meeting Packet Page 118



119

CEO@visitorlando.com
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THANK YOU!

Meeting Packet Page 122

RETURN TO AGENDA


	Board of �Directors�Meeting 
	Slide Number 2
	Slide Number 3
	Slide Number 4
	WELCOME
	Special Thanks�to our Host:
	SPOTLIGHT STORY
	Slide Number 8
	AWARDS RECOGNITION
	Slide Number 10
	BOARD�RECOGNITION
	Board recognition
	ROLL CALL
	PUBLIC COMMENT
	CONSENT AGENGA
	Draft Minutes of�6/24/21 Board Meeting
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Charters:�Proposed Amendments
	Slide Number 25
	Slide Number 26
	Policies
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	INFORMATION /�DISCUSSION /�ACTION ITEMS
	Chair’s Report
	President & CEO Report
	Scorecard
	Slide Number 51
	2020-2021 HIGHLIGHTS 
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Q1 Progress Report�2021-2022�
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	CSCF’s Seminole County Office: Remodeling Update
	FLOORPLAN
	Seminole Finished Product
	Seminole Finished Product
	Seminole Finished Product
	CSCF’s Southeast Orange County: Lease Renewal & Refresh Update
	Southeast Orange Renewal and Refresh
	CSCF’s Admin Office:�Space Adjustment
	Administrative Office Space Adjustment
	INSIGHT
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	2020 in review
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Slide Number 118
	Slide Number 119
	OTHER BUSINESS
	ADJOURNMENT
	THANK YOU!
	9-30-21- Board Mtg Agenda.pdf
	Slide Number 1
	Slide Number 2

	9-30-21- Board Orientation Session.pdf
	BOARD�ORIENTATION�TRAINING�SESSION
	What is a Workforce Development Board?
	OUR STRUCTURE 
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Sunshine Law�Public Records�Ethics 
	Government in the Sunshine�Public Records�Ethics�
	Overview
	SUNSHINE LAW
	SUNSHINE LAW
	SUNSHINE LAW
	SUNSHINE LAW
	SUNSHINE LAW
	SUNSHINE LAW
	PUBLIC RECORDS LAW
	PUBLIC RECORDS LAW
	PUBLIC RECORDS LAW
	PUBLIC RECORDS LAW
	SUNSHINE AND PUBLIC RECORDS LAW
	PUBLIC RECORDS LAW
	CODE OF ETHICS�ETHICS/FINANCIAL DISCLOSURE/GIFTS
	ETHICS
	ETHICS
	ETHICS
	ETHICS
	ETHICS
	ETHICS
	ETHICS
	ETHICS
	ETHICS
	ETHICS
	FINANCIAL DISCLOSURE
	FINANCIAL DISCLOSURE
	GIFTS
	GIFTS
	GIFTS
	GIFTS
	FLORIDA COMMISSION ON ETHICS
	ETHICS/FINANCIAL DISCLOSURE/GIFTS
	OUR NORTH STAR:�BUILDING A NEW FUTURE TOGETHER
	Slide Number 45
	Slide Number 46
	Slide Number 47
	BOARD PRIORITIES 
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	2021-2022�ANNUAL BUDGET 
	Slide Number 65
	Slide Number 66
	Slide Number 67
	2021-2022�ANNUAL BUDGET��General & Administrative 
	Facilities
	Slide Number 70
	Slide Number 71
	Information Technology�Strategy
	Slide Number 73
	ONGOING TRANSFORMATION�2012 - 2021 
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	BOARD ENGAGEMENT 
	Slide Number 80
	Slide Number 81
	THANK YOU! 




