BOARD ENGAGEMENT METRICS - FY 2023-2024

PARTICIPATE
90% of Board Membership

= Board Meetings
= Committee Meetings
= Board Orientation

= Board Conference Travel (NAWB,
State Board Meetings)

» |ndividual Meetings with CSCF Staff

= Workforce Development-Related
Meetings and Events

Participate for 24 Hours,
Per Year

KPI

DEMONSTRATE
80% of Board Membership

Attending Company Sponsored / Industry
Events

Participate in Media Interviews

Speaking Engagements (internal or external)
Sharing the CSCF Story: Inclusion of
News/Information in Company's
Communications Channels (internal or
external)

CSCF Miscellaneous Business Activities

Job Shadowing

Center Visits

The Board Source Quarterly Newsletter

Participate in One Occurrence,
Per Year

CONTRIBUTE

70% of Board
Membership

Annual Contribution
(Suggested $500)

Participation in
Fundraising Activities

Contribution of In-Kind
Donations

Sponsor Summer
Youth Program

Contribute to Revenue
Generation and/or

provide In-kind

Contribution
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CareerSource
CENTRAL FLORIDA
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