
  
 

 
 
 

Board of Directors Strategic Retreat 
 

Orange County Administration Building 
201 S. Rosalind Ave., Orlando, FL 32801 

Thursday, April 12, 2018 / 10:30 a.m. – 2:00 p.m. 
 

Strategic Goals developed by the Board: 
 

− CareerSource Central Florida will become business focused in all efforts 
− CareerSource Central Florida will identify ways to measure progress and Return On Investment (ROI) 
− CareerSource Central Florida will become the workforce intelligence organization for workforce development in 
       Central Florida 
 

 
1. Welcome / Introductions ................................................................. Debbie Clements 

 Chair, CSCF Board 
 

2. Recap of 11/3/17 Board Retreat Ideas ......................................... Pam Nabors 
 President / CEO 
    
 

3. Setting Strategic Priorities ............................................................ Gert Garman 
 Consultant 
 

4. Report Out ..................................................................................... Board Feedback 
 
  

5. Action Plan .................................................................................... Board Feedback 
  
 

6. Adjourn 
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