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Journey to Date Timeline
2020 April 2022

20_23

“Jeurium
Sterling RTO/Hybrid Board
Review Work Retreat
. . . Q J
COVID April Board
Response Retreat

2019 2021 Aug 2022 April 2023
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WORKFORCE. |~ S T 1%

WE ARE ALSO SO
MUCH MORE...




VISION

Make Central Florida Talent the Best for Businesses.

A

CareerSource

; ’ CENTRAL FLORIDA




o =—

ldentify and deliver
talent solutions for
businesses
and individuals leading
to success

@

Deliver career solutions Optimize workforce
to Central Florida innovations to
residents to ignite their maximize organizational
potential value

PRIOR
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STATE WORKFORCE SYSTEM

FLORIDA DEPARTMENT OF COMMERCE OVERSIGHT

Florida Department of Commerce, Under the
S | Direction of CareerSource Florida, Monitors
(@reerSource Horida | CareerSource Central Florida on the Following
| Metrics:

STATE i e Mot ty 1. Workforce Programmatic Efforts

20 E0dILMENTOrECONomICUpporni
LAWS, RULES 2. Performance Success Requirements
& POLICY

3. Certify Compliance With Applicable

(hief Elected Officials & Local Consortia State And Federal Law

4.  All Workforce Programs Receiving
Federal Funds

24 Local Workforce Development Boards CareerSource

‘ Central Florida
LOCAL

SERVICE DELIVERY

6 Locations

100 Career Centers —) within our 5
County Region
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Let’s Take A Look At Our Role...




BOARD GOVERNANCE

WORKFORCE CONSORTIUM

BOARD OF DIRECTORS
COMMITTEES

EXECUTIVE FINANCE
GOVERNANCE AUDIT
COMMUNITY CAREER
ENGAGEMENT SERVICES

REVENUE . T/
DIVERSITY & FACILITIES .
NEW MARKETS AD HOC
S ' CareerSource
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FUNCTIONAL ORGANIZATIONAL CHART

Pamela Nabors

Tadar Muhammad

Accounting &

Contracts

Facilities

Payroll

Talent

Engagement

Learning & Dev

Talent Acquisition

Technology
Solutions

Business

Intelligence

Innovation/
Project
Management

Business

Services

Career Services

Youth Services

Marketing

Outreach

Corporate

Communications

Community

Engagement

Revenue Diversity

Partnership

Development

Grant Activation
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D cocorsource OUR CONSORTIUM
’ CENTRAL FLORIDA

JERRY L. DEMINGS, CHAIR LEE CONSTANTINE, VICE CHAIR SEAN PARKS
ORANGE COUNTY MAYOR SEMINOLE COUNTY COMMISSIONER, DISTRICT 3 LAKE COUNTY COMMISSIONER, DISTRICT 2

PEGGY CHOUDHRY ROBERTA ULRICH
OSCEOLA COUNTY COMMISSIONER, DISTRICT 1 SUMTER COUNTY COMMISSIONER, DISTRICT 1




' CareerSource
' ’ CENTRAL FLORIDA

OUR BOARD OFFICERS

SHERI OLSON, VICE CHAIR

RICHARD SWEAT, CHAIR DIRECTOR, SOUTH LAKE HOSPITAL FOUNDATION,
PRESIDENT & CEO GUEST & GOVERNMENT RELATIONS
.decimal Orlando Health South Lake Hospital

ljll.
i

JEFF HAYWARD, SECRETARY
PRESIDENT & CEO

Heart of Florida United Way

ERIC USHKOWITZ, TREASURER
BUSINESS DEVELOPMENT DIVISION MANAGER

City of Orlando
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OUR EXECUTIVE LEADERSHIP

PAMELA NABORS TADAR MUHAMMAD LEC ALVAREZ

PRESIDENT/CHIEF EXECUTIVE OFFICER CHIEF OPERATIONS OFFRCERAST VICE PRESIDENT CHIEF FINANCIAL OFFICERMST VICE PRESIDENT

1

EMILY KRUSZEWSKI NILDA BLANCO DYAMA BURKE STEVEN NGUYEN

VICE PRESIDENT OF CORPORATE VICE PRESHDENT, SERVICE DELVERY VICE PRESIDENT, HUMAMN RESOURCES VICE PRESIDENT, INNOVATION & TECHNOLOGY

COMMUMNMCATIONS
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We serve Orange,
Seminole, Lake and
counties as part of our
Central Florida region.
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INDUSTRIES

CONSTRUCTIO INFO
AND UTILITIES ‘ ?:Véflc"lgy

=
ADVANCED
MANUFACTURING



WHAT WE DO

FOR CAREER SEEKERS

We put a focus on helping individuals from
across the region during their
career journey. This includes:

« Career coaching, job training, upskilling, job
readiness, employment connections and much
more.

 We support a variety of programs, including
Veterans, youth, individuals with disabilities,
state support programs and much more.




SKA

APPORTIONED POWER

84

PERMANENT




WHAT WE DO

FOR BUSINESSES

We work with businesses across
the region to help them find
valuable talent and offer training
and support services, which helps
their business grow.

Workforce Intelligence
Finding & Hiring Qualified Talent
New Hire Training
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BUDGET OVERVIEW

Reserves From Prior Year

Current Year Funding Allocation - DEO
Current Year Funding Awards - Non-DEO
Award Total - Available Funds

LESS planned Carryover For FY 24 - 25

FY 2023-24

$20,255,000
525,065,595

53,000,000
548,470,595

($9,970,595)

527,390,961
528,692,526
56,670,000
562,753,487

($16,253,487)

S Difference % Difference

($7,135,961)
($3,626,931)

($3,670,000)
($14,432,892)

56,282,892

Total Available Funds Budgeted

538,500,000

546,500,000

($8,000,000)

-21.3%
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Diversify revenue streams to adjust for variables in federal funding

/ TARGET _

REVENUE

-

.

RESTRICTED REVENUE

RESTRICTED REVENUE

*TOTAL PROJECTED REVENUE $ 2,700,000

BUDGET

Funding sources include grants, municipalities,
business investments and sponsorships

) $3M

/

/UNRESTlRCTED REVENUE \
BUDGET
CURRENT REVENUE $ 900,000
PROJECTED REVENUE $ 300,000
OPERATING COST $ ($250,000)

K TOTAL PROJECTED REVENUE $

950,000 /

.

/CAREER SOLUTIONS B

START-UP CAPITAL $

RECURRING REVENUE (50% FROM

PROJECTED NEW REVENUE $

BUDGET
100,000

150,000

TOTAL INVESTMENT $

$250,000 /

PROJECTED UNRESTRICTED BALANCE AT 06/30/24 - $700K

' CareerSource
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CSCF BUDGET ALLOCATION: FULL YEAR 2023 - 2024

Budget Allocations
Career and Business Services

Career Consultants
Business Consultants
Temporary Staffing
Training Investment

Career Seekers Support & Incentives

Contracted Services
Staff Development (CareerSourcers)
Facilities, Maintenance & Related Cost

Program Professional Services

Total Career and Business Services

Innovation Support and Administration

Staff Supporting Operations

Strategic Communications
Staff Development (Executive/Leadership Development)

IT Cost/Network Expenses

Facilities, Maintenance & Related Cost

G&A Professional Services

Total Innovation and Administration

mmmmmmmmmm

mmmmmmm

Budget

11,951,747
2,424,445
300,000
11,120,000
1,000,000
1,185,000
249,000
2,358,000
345,000
30,933,192

4,524,809
638,000
185,000

1,432,000
262,000

525,000
7,566,809

% of
Expenditures

31.0%
6.3%
0.8%

28.9%
2.6%

3.1%
0.6%
6.1%
0.9%
80.3%,

11.8%
1.7%

0.5%

3.7%
0.7%

1.4%
19.7%

Administrative
Cost Target 10%

G

Projected Admin
Cost = 9%

CAREER AND BUSINESS SERVICES

30,993,192 80.3%

INNOVATION SUPPORT & ADMINISTRATION

$

7,566,809 19.7%
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FACILITIES

(1) Lake (Lake Sumter SC) (4) Osceola

Total Square Foot 11,669 Total Square Foot 12,731
Annual Rental Cost S174,399 Annual Rental Cost $190,965
Expiration Date 1/23/2024 Expiration Date 12/31/2024
(2) Seminole (5) Administration
Total Square Foot 10,031| [Total Square Foot 11,792
Annual Rental Cost $180,358 Annual Rental Cost $434,969
Expiration Date 6/30/2026|  |Expiration Date 7/31/2026
(6) Southeast Orange
(3) West Orange Total Square Foot 12,363
Total Square Foot 12,041 Annual Rental Cost $203,742
Ann.ual. Rental Cost $318,542 Expiration Date 9/30/2024
Expiration Date 07/31/2026

Rent / Related cost for maintaining locations represents
approximately 6.8% of total rent
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DEPARTMENT
OVERVIEWS




Efficiency

Elevate the visibility, communication, and delivery of
organizational project performance.

Quality

Implement highly observable and trusted business intelligence

platforms supporting strategic data-driven decisions.




Customer Journey

Develop and implement a consistent customer focused
experience for both career seekers and businesses

Community Engagement

Develop a community engagement strategy to increase referrals

between community partners and CSCF that leads to increased
customer engagement




Engage

Positively drive employee engagement and retention

Educate

Upskill CareerSourcers through targeted learning and

development with a strong focus on management training as part
of BOLD



Brand Elevation

Elevate CSCF as an engaged and recognized workforce
brand across Central Florida and beyond.

... Dynamic Company Culture

Establish and generate a dynamic company culture that is

valued.
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Demonstrate

Fdon- Ao Live
1%

100%

of aur board membsers

acthity this year.
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Man-Active
0%
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My Caindt rilbutions

47T
Contributaed
53%
o
60%
Board members made at
least ome ooniribution owser
the program year. We have
geen 1his O Fee OEr e
DONATION |ty
Mo Contributions
&0
Contributed

nearly reaching our goal of 90%
and resufing in tremendous
growth over the past three
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BOARD TRAINING
(PROVIDED BY THMP)

Orientation Training

The one-hour Board Member
Orientation for PY 23/24
provides board members and
senior executives with a
succinct, comprehensive review
of their most crucial roles and
responsibilities.

Join Orientation Training

Refresher Training

The condensed Board Member
Orientation for PY 23/24
“Refresher” training includes
aspects of the main orientation
now required of existing board
members.

Join Refresher Training



http://www.thmp-cpa.com/
https://workforce-academy.thinkific.com/courses/board-member-orientation-py23-24?th__ug=ba536987
https://workforce-academy.thinkific.com/courses/board-member-orientation-annual-refresher-py-23-24?th__ug=ba536987
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THANK YOU
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