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1. Introduction 
 

Welcome to the CareerSource Central Florida (CSCF) Board of Directors. As a Board Member, 
you will be leading a team of dedicated, like-minded individuals that are committed to providing 
the highest level of service and creating opportunities for the business and career-seeking 
customers of Central Florida. For that, and for your commitment to serve, we thank you, and 
believe that you will find serving on the Board a fulfilling and rewarding experience. 

Now, more than ever, is an exciting time for CSCF. We are in the process of moving the 
organization in a more intentional and strategic direction as we pursue the Florida Sterling Council 
designation - the hallmark in business accreditation. In addition, you and your fellow Board 
Members play a critical role, as you are responsible for overseeing the organization’s 
performance, while maintaining our commitment to the mission and vision. This involves 
establishing and guiding our strategic direction, ensuring our compliance with all applicable legal 
requirements, and keeping CSCF financially healthy. 

We created this manual to help you understand your role and responsibilities as a Board Member, 
so that you can effectively carry out these duties. We encourage you to reach out to Pamela J. 
Nabors, CSCF’s president and CEO, if you have any questions or thoughts about your Board 
service. 

As you get to know your fellow Board Members better, you will see that they are a diverse group 
of professionals representing private businesses, education and training providers, labor unions, 
community organizations, and local governments. As experts in your respective fields, we are 
confident that you will make meaningful contributions in guiding CSCF toward success in 
achieving its vision and mission:  

 

 

Vision: Make Central Florida Talent the Best for Businesses 

~ 

Mission: Connect Central Floridians to Careers and Develop Skilled 
Talent for Businesses 
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2. Meet the Consortium and Board (See Attachment 1 & 2, Board Roster & Consortium Contact info) 
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Consortium of Chief Elected Officials Responsibilities (See Attachment 4, Interlocal 
Agreement): 
 Elects from among its five members, one member to act as Chair of the Consortium and 

one member to act as the Vice Chair.  
 Chair of the Consortium shall act as the chief elected official for the local workforce 

development area.  
 Designates CareerSource Central Florida (CSCF) as the local workforce development 

board.  
 Appoints the membership of CareerSource Central Florida Board of Directors.  Unless 

otherwise precluded by law, the Consortium may remove any member from the 
CareerSource Central Florida Board of Directors at any time by majority vote of the 
Consortium with or without cause.  

 Designates CareerSource Central Florida Board of Directors as the administrative entity 
and fiscal agent for all programs promulgated under the Workforce Innovation and 
Opportunity Act of 2014 (WIOA) and Florida’s Workforce Innovation Act of 2000. WIOA 
replaces the Workforce Investment Act of 1998.   

 Meets during each fiscal year, no less than semi-annually, to conduct such business as 
necessary.  At least one of the two meetings shall be a joint meeting between the 
Consortium and the CareerSource Central Florida Board of Directors.  The Consortium 
shall comply with the Florida Sunshine Law requirements.  

 Approves the CareerSource Central Florida annual fiscal year budget.   
 Promotes CareerSource Central Florida services and assists the organization in 

conducting its business.   
 
CareerSource Central Florida Staff-Consortium Support: 
 Provides staff and support to the Consortium, as Consortium deems necessary.  
 Submits to the Consortium for review and approval: the local plan, the one-stop operator 

designation, and an annual draft budget two weeks prior to the June Consortium Meeting.  
 Provides an annual report to the Consortium.  
 Coordinates the activities of the workforce development system with economic 

development strategies and other business and employer activities. 
 
CareerSource Central Florida Operations: 
 Develops and submits the local plan to the Governor.  
 Defines one-stop operator functions and performance measures; competitively procures 

third-party assessments of one-stop model to make objective recommendations for 
service delivery providers and/or framework.    

 Ensures appropriate use, management and investment of associated funds received to 
maximize performance outcomes.  

 Defines eligibility and performance outcome measures for providers of training and 
program services; makes recommendations to the Board.  

 Establishes framework for WIOA Youth Services and makes recommendations to the 
Board.   

 Develops an annual budget for the purpose of carrying out the duties of CSCF.  
 Ensures an audit of all funds managed by CareerSource Central Florida is conducted 

annually (each fiscal year) and presents a draft copy of annual audit to the Consortium’s 
Audit Committee for final review and/or approval.  Provides copies of single audit financial 
statements.  

 Provides oversight for the one-stop delivery system, local employment and training 
activities, and youth activities.  
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3. Governance Structure & Responsibilities 
 

CareerSource Central Florida Board of Directors Structure 

The CareerSource Central Florida (CSCF) governance structure is comprised of Board Officers 
and the Chairs of each standing committee. For PY 20-21, the officers of the Board of Directors 
and committee chairs are listed below: 

 

2020 – 2021 
Board Officers 

 

Mark Wylie, Chair 
Jody Wood, Vice Chair 

Eric Ushkowitz, Treasurer 
Jeff Hayward, Secretary 

 
 

Standing Committee Leadership 
 
 

Executive Committee 
Chair:  Mark Wylie 

 

Governance Committee 
Chair:  Richard Sweat 

Finance Committee 
Co-Chair: Eric Ushkowitz 

Co-Chair: Matt Walton 
 

Career Services Committee 
Co-Chair:  Kathleen Plinske 

Co-Chair: Paul Bough 
 

Audit Committee 
Chair: Larry Walter 

Community Engagement Committee 
Chair: Jody Wood 

 

.  

CSCF Board members are appointed by the chief elected official consortium (henceforward 
referred to as the “Consortium”) in accordance with all applicable laws and agreements (See 
Bylaws, Attachment 3).  Currently, Lake County Commissioner Leslie Campione serves as the 
Consortium's chair. The Consortium appoints the local workforce board directors, who are 
accountable to the elected officials for planning and oversight of the public workforce services in 
the region. These services are directed by the President & CEO on behalf of the Board, and are 
delivered through One‐Stop Centers and CSCF partners. The local plan is developed by the 
regional workforce development board in collaboration with the Consortium, who must approve 
the plan. This plan is aligned with local priorities and based on local labor market and workforce 
needs.  The regional workforce development board also develops a strategy, documented in the 
plan, for connecting businesses with services available through the public workforce system. 
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The Consortium is authorized to appoint the members of the board based on the following criteria: 

1. The chair must represent local the business. 
2. Must be individuals with optimum policymaking authority within the organizations, 

agencies, or entities they represent. 
3. Shall represent diverse geographic areas within the region. 

Board Membership Infrastructure: 

1. Businesses  
a. A majority of the local board must represent businesses as owners, chief 

executives, operating officers, other business executives or employers with 
optimum policymaking or hiring authority; 

b. Representatives from large, medium, and small businesses that provide high-
quality, work-relevant training and development in in-demand industry sectors or 
occupations in the local area; and 

c. Individuals nominated by local business organizations and business trade 
associations. 

2. 20% of Board Members 
a. Must include one or more representatives of labor organizations; 
b. Must include one representative from a joint labor-management apprenticeship 

program, or an apprenticeship program in the area (if it exists); 
c. May include representatives of community-based organizations with experience in 

addressing the employment needs of individuals with barriers to employment; 
d. May include representatives of organizations with demonstrated experience 

addressing employment, training/education needs of eligible youth. 
3. Education and Training Providers  

a. Must include one representative administering adult education and literacy 
activities under Title II; 

b. Must include one representative of higher education institutions (including 
community colleges); 

c. May include representatives of local educational agencies and community-based 
organizations with experience addressing education or training needs of 
individuals with barriers to employment. 

NOTE:  Representatives for adult education, literacy and higher education must be appointed from among individuals nominated 
by local education and training providers or institutions, if there are multiple eligible providers in the local area. 

4. Governmental and economic/ community development entities  
a. Must include one representative of economic and community development 

entities; 
b. Must include one representative of Wagner-Peyser programs; 
c. Must include one representative of Vocational Rehabilitation programs; 
d. May include representatives of agencies or entities administering transportation, 

housing, and public assistance programs; 
e. May include representatives of philanthropic organizations. 

5. Local boards may include other individuals or representatives of entities that the chief 
elected official in the local area may determine to be appropriate. 
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Board of Directors Roles: 

The Board of Directors of CSCF has a legal and ethical responsibility to ensure that the 
organization does the best work possible in pursuit of its goals. Board members are expected to 
champion the mission, vision, and values of the organization and to act responsibly and prudently 
as stewards of CSCF. 

CSCF Board of Directors oversee the establishment and continued implementation of: 

 A transparent and competitive procurement process to award contracts as prescribed by 
procurement policy; 

 Fiscal and programmatic excellence that meets and exceeds performance requirements 
and objectives; 

 Effective One-Stop Career Centers to serve the region’s career seekers and businesses. 
 CSCF’s strategic plan that includes:  

o Building public/private partnerships; 
o Brokering public workforce services to meet employer needs and expectations; 
o Measuring the added value of the public workforce system to the regional economy 

and community; 
o Aligning the workforce system with other systems such as secondary/post-

secondary education and economic development; and  
o Leveraging public/private resources. 

CSCF Board Responsibilities:  
 Board members will act as CSCF advocates who interpret the organization's work and 

values to the community.  
 In order to stay up-to-date on relevant decision-making matters and to ensure a quorum, 

Board members are encouraged to attend at least 70% of the regularly scheduled Board 
and committee meetings.   

 Board members will act in the best interest of the organization, sign and adhere to the 
Board Conflict of Interest policy and recuse themselves from discussions and votes where 
a conflict of interest is present. 

 Individual Board members are encouraged to remain current on organization activities and 
take the initiative to ask questions and request information in order to make educated 
contributions to decision-making.  

 Board members will abide by all requirements of Florida’s “Government in the Sunshine” 
Act (FS 119) and only conduct Board business within a publically-noticed meeting. 

 Each Board member is expected to contribute relevant expertise and experience to 
develop programs, projects, and activities to achieve CSCF’s mission. 

 Board members are encouraged to choose a committee on which to serve. 
 Board members will work in good faith with staff and other Board members as partners 

toward achievement of CSCF’s goals.  
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CareerSource Central Florida Staff Support: 
In order to support the governance work of the Board, the leadership team at CSCF has a 
responsibility to provide the Board with the tools necessary to implement their work. These tools 
will be provided on a timely basis and in a manner that is conducive to effective decision-making. 
CSCF staff is responsible to the Board of Directors in the following ways:  
 Provide Board members with all Board materials one week prior to the scheduled meeting.  

Materials will include (but not be limited to): Board and committee minutes, financial 
statements, and other relevant materials to assist them in performing their duties. 

 Annually provide Board members with financial statements, a single audit and 990 forms 
to enable them to carry out their fiduciary responsibilities. 

 Be available to discuss the organization’s programs, goals and outcomes.  
 Assist Board members by keeping them informed about the workforce system and by 

offering opportunities for professional development in support of Board governance 
function.  

 Respond promptly to inquiries and requests for information.  
 Work together in good faith toward achievement of CSCF goals. 
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4.  Board Priorities & PY 20-21 Strategic Goals 
 
 
  

 

    

D I V E R S I F Y  R E V E N U E  S T R E A M S  T O  A D J U S T  F O R  
V A R I A B L E S  I N  F E D E R A L  F U N D I N G  

D E L I V E R  T A L E N T  A C Q U I S I T I O N  S T R A T E G I E S  F O R  
B U S I N E S S E S  I N  S I X  H I G H  G R O W T H  I N D U S T R I E S  

D E L I V E R  T A L E N T  S O L U T I O N S  T O  I G N I T E  P O T E N T I A L  
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5.  Committees & Charters 
 

 
Executive Committee 
The Executive Committee will have a 
minimum of five members, which include the 
Board officers and the Chairs of standing 
committees. Membership is expanded to 
ensure each of the five counties in the Region 
is represented. The Board of Directors 
extends full authority to this committee to act 
on its behalf regarding the organization’s 
business matters in accordance with 
CareerSource Central Florida’s bylaws and 
policies. 

 
Finance Committee 
Chaired by the Treasurer, the Finance 
Committee reviews periodic reports on the 
financial activities of the organization; controls 
and supervises its financial affairs; oversees 
its retirement plan; and approves budgets and 
budget amendments. 

 
Audit Committee 
Provides oversight through review of 
monitoring reports and audits of 
CareerSource Central Florida. Reviews and 
approves CareerSource Central Florida’s 
responses to any audit findings or 
observations. Reviews and evaluates the 
adequacy of internal accounting controls and 
practices, ethics and conflicts-of-interest 
policies, and makes recommendations for 
revisions and additions as necessary and 
appropriate. Includes accounting 
professionals representing each of the 
region’s counties. 
 
Community Engagement Committee 
Recommends strategies and policies to 
ensure the organization is, through 
appropriate outreach, aligned and engaged 
with other community, civic and economic- 
development activities. 
 

 
Career Services Committee 
The purpose of the Career Services 
Committee is to provide policy guidance and 
strategic oversight as it relates to the 
operation of programs and service delivery 
throughout CareerSource Central Florida’s 
five county area. The committee will also 
establish budget priorities with the goal of 
maximizing resources and approving local 
policy to allow achievement of desired 
business services, adult and youth 
performance outcomes. 

 
Governance Committee 
Reviews the CSCF Articles of Incorporation 
and by-laws and recommends changes to 
the Board of Directors. Identifies a process to 
recruit Board members and officers and 
evaluates the Board’s effectiveness. 
Responsible for establishing risk 
management policies and continuing 
operation plans. 

 
Advisory Committees 
Advisory Committees will be formed on an 
as-needed basis. 

 
Revenue Diversity Ad Hoc Committee 
Ad Hoc committee formed in FY 17-18 to 
provide guidance and strategies for pursuing 
alternate funding opportunities that align with 
the mission, vision, and priorities of CSCF 
and the region it serves. 
 
Facilities Ad Hoc Committee 
Ad Hoc committee formed in FY 19-20 to 
provide guidance and expertise to CSCF 
admin staff regarding lease negotiations, 
estimates for buildouts, and other similar 
situations.  
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Audit Committee Charter 

 

 

Purpose:  

The Audit Committee reports to the Board of Directors and, also, provides a level of oversight on 
behalf of the local chief elected officials on the Central Florida Workforce Investment Consortium.  
The Committee is charged with the following tasks: 

1. Approve the annual audit as presented by the external auditors. 
2. Evaluate audit findings, make recommendations, and planned management 

improvements in light of the risk assessment reported by the external auditors. 
3. Review annual fiscal compliance as presented by the Department of Economic 

Opportunity. 

Responsibilities: 

• Oversees the annual audit(s) of CSCF as required under applicable laws, regulations 
or directives (2 CFR 200).  This includes approval of the annual audit plans, receiving 
and reviewing the audit from the independent auditor. 

• Makes recommendations to the Board of Directors on the selection of an independent 
auditor to include the auditor’s contract terms of engagement.  
o Metric:  Annual independent audit conducted and received by Audit Committee.  Goal is 

to help management attain an unqualified audit each year. 
• Reviewing CSCF’s responses to any adverse findings regarding the financial audit, 

including, but not limited to, adverse monitoring reports, financial audits, management 
decision letters, Office of Inspector General’s (OIG) investigative reports and final 
determination letters. 
o Metric:  If applicable, approve any Management responses to independent audit and/or 

OIG investigative reports and have 100% acceptance of responses. 
• Providing oversight of CSCF through review of monitoring reports and audits of the 

organization. 
• Reviewing and evaluating CSCF’s ethics and conflict-of-interest policies and 

procedures and, whenever the Chair of the Board or the committee deems 
appropriate, investigating any alleged violations of such policies and procedures. 

Skills/Expertise/Requirements: 

• The Committee will consist of at least five members. 
• Members will serve on the Committee until their resignation or replacement by the 

local elected official. 
• Have unrestricted access to management and employees of the Central Florida 

Regional Workforce Development Board, Inc. (Corporation), as well as to all financial 
records. 
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Structure: 

• Membership on the Committee consists of Board members appointed by the Chair, and 
county staff designated by each Chief Elected Official from the Local Elected 
Consortium. 

• The Committee Chair is appointed by the Board Chair and is responsible to report on the 
Committee activities at the full Board meeting. 

• Meetings shall be held not less than two (2) times per year. 
• Agenda and minutes are kept and published on the CSCF website, and supplied to 

Committee members via email one week prior to the meetings. 
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Career Services Committee Charter 
 

Purpose:   
 
The Career Services Committee reports to the Board of Directors and is charged with overseeing 
the organizations Operations plan through:  

1. Establishment of annual budget targets for investment of training resources. 
2. Set and assess Board performance targets for talent solutions and talent acquisition 

strategies in targeted sectors and assess career seeker satisfaction with CSCF service 
delivery.  

3. Review and approve scholarship training providers and programs in alignment with 
targeted sectors. 

4. Set and assess performance targets for young adult career pathways including both 
summer and year-round service delivery. 
 

Responsibilities:  
 

• Review and recommend the operational budget that supports the Board’s annual 
priorities in delivering programs and services. 
o Metric – Measured annually by 75% of committee members attending and approving the 

budget during the combined CSC and Finance committee workshop held every May.  
• Review local performance metrics and provide insight to ensure attainment of annual 

investment and training objectives. 
o Metric: Conduct annual review on training performance/investments and provide 

recommendations if not on track with Board priorities and given budget.  
• Evaluate and recommend providers who offer training scholarships aligned with targeted 

sectors. 
o Metric – Ensure the training matrix reflects programs that are needed and accessible across 

the region by conducting analysis semi-annually. 
• Review progress towards young adult career pathway goals. 

o Metric: Conduct review of defined targets for youth and young adult program each meeting 
and provide recommendations, if not on track with annual priorities and investment 
objectives.  
 

Skills/Expertise 
 

• Willingness to attend or participate in the majority of Committee meetings.  
• Have proven background or working knowledge of targeted high growth industries. 
• Prior experience as a board member desired. 
• Prior experience in service delivery or oversight of program performance desired.  

 
Structure: 
 

• Membership of the Committee consists of Board members and community subject 
matter experts; the Board Chair appoints all Committee members. 

• The Committee Chair is appointed by the Board Chair and is responsible to report on the 
Committee activities at the full Board meeting.  

• Career Services Committee meets 5 times a year (4 meetings alone and 1 combined 
meeting with the Finance committee for an annual program and budget workshop.)  

• Agenda and minutes are kept and published on the CareerSource Central Florida 
website and supplied to committee members via email one week prior to meetings. 
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Community Engagement Committee Charter 

 
Purpose:   
 
The Committee reports to the Board of Directors and is charged with developing and 
recommending strategies to ensure: 

 
1. CSCF talent solutions are aligned with strategic stakeholders: community, civic and 

economic development organizations. 
2. Outreach and engagement efforts are conducted to inform the public and businesses on 

services and initiatives. 
3. Media is used effectively for outreach and information to engage the community in 

CSCF talent solutions. 
4. The business community is engaged and satisfied with CSCF targeted strategies and 

services. 
 
Responsibilities: 
 

• Provide guidance and counsel on communication and outreach initiatives, consistent 
with the Board’s strategic plan, aimed towards community, civic and economic 
development organizations. 

o Metric:  Measure level of stakeholder involvement and knowledge of the organization’s 
programs and services annually through a community organization survey.  Goal: To be 
determined.  

• Update and recommend the CSCF outreach and engagement plan to the Board of 
Directors annually. Vet initiatives for regional outreach and engagement activities aimed 
at targeted stakeholders that utilizes all methods, including social media and non-
traditional formats, to showcase the brand and demonstrate its unique value proposition. 

o Metric:  Updated plan approved by CSCF Board of Directors once annually. 
• Track and assess media engagement and outreach targeted towards customer leads -

both business and career seeker. 
o Metric:  Through consistent tracking measure media impressions, social media reach and 

engagement and number of consumer leads. Conversion target for business/career 
seeker customers to be determined. 

• Provide insight regarding the Central Florida business community and climate to ensure 
that targeted sector business needs are addressed throughout CSCF outreach 
strategies.     

o Metric: Measure the level of business satisfaction with CSCF workforce solutions 
quarterly to achieve an 80% satisfaction rating.  

 
Skills/Expertise/Requirements: 
 

• Experience as a board member OR regional subject matter expert in marketing, public 
relations, media, government relations, and/or communications. 

• Commitment to attending and participating in committee meetings scheduled 4 to 6 
times per year and being a part of the agency’s communication efforts to the greater 
community. 

 
 

 



 

CareerSource Central Florida Board of Directors Manual - PY 20-21:   Page 22 

Structure: 
 

• Membership of the Committee consists of Board members and community subject 
matter experts; the Board Chair appoints all Committee members. 

• The Committee Chair is appointed by the Board Chair and is responsible to report on the 
Committee activities at the full Board meeting. 

• Agenda and minutes are kept and published on the CareerSource Central Florida 
website and supplied to committee members via email one week prior to meetings. 
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Executive Committee Charter 

 
Purpose:   
 
The Executive Committee reports to the Board of Directors, and is authorized to exercise full 
authority of the Board of Directors: 

1. In the management of the Board’s business between meetings of the Board of Directors, 
except where full board has authority as required by state or federal statute.  

 

Responsibilities: 

• Provide support and oversight to the President in overall governance of CareerSource 
Central Florida. 

• Evaluate executive performance and recommend compensation. 
• Review and present to the full Board for approval procurements for contracts equal to or 

in excess of $150,000. 
• Review and approve the full Board meeting agendas. 

 

Skills/Expertise: 
 

• Member of the Board 
• Interest in Board leadership 
• Previous service leading a CareerSource Central Florida committee desired. 
• Willingness to engage monthly with CareerSource Central Florida activities. 

 

Structure: 
 

• The Executive Committee will have a minimum of five members, consisting of the 
officers and the chairs of the standing committees, and additional members to ensure 
that there is representation across the five counties. 

• Agenda and minutes are kept and published on the CareerSource Central Florida 
website and supplied to committee in written form via email one week prior to meetings. 

• The Chair of the Board appoints other members of the Committee who are not 
committee chairs or officers. 

• The Chair of the Board of Directors serves as the Chair of the Executive Committee and 
may choose to appoint another member of the Executive Committee to serve in such 
capacity.   
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Finance Committee Charter 
 
 

Purpose:  
 
The Finance Committee reports to the Board of Directors and is charged with providing review, 
policy guidance and strategic oversight of the Boards financial matters to include: 

• Develop the Board’s annual budget and review regularly; approve amendments as 
necessary. 

• Oversee the accounts of the Board and review of the Board’s periodic  financial 
statements,  

• Financial oversite of the Board’s retirement plan and employee benefits plan. 
• Oversight of all Board real estate activities. 

 
Responsibilities: 
 

• Provide ongoing evaluation of the Board’s budget and recommend appropriate action 
to the Board as necessary. 
o Metric:  Evaluate the Boards budget against expenditures to ensure alignment between 

expenditures and approved budget.  Make adjustment recommendations when 
necessary.    

• Develop a new budget each year for submission to the Board for approval. 
o Metric:  Present a budget that is approved by the Board and Consortium each year in 

June. 
• Review periodic financial statements of the Board, making recommendations for action 

to the Board as needed. 
o Metric:  Review periodic financial statements to ensure full compliance.  The goal is an 

unqualified audit opinion each year from an independent auditor. 
• Regularly review the retirement plan and benefits for CareerSource Central Florida 

employees. 
o Metric:  Review plan assets and make plan adjustments when necessary with the goal of 

increasing the overall quality of the plan. 
• Recommend appropriate action to the Board regarding the addition, deletion or major 

structural changes to leased offices. 
 

Skills/Expertise: 
 

• Willingness to serve through Board participation and engagement with the 
organization. 

• Interest in board leadership. 
• Prior experience as a board member desired. 
• Prior experience with financial oversight or operations desired. 
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Structure: 
 

• The Board Treasurer is the Chair of the Finance Committee. The Committee Chair and 
is responsible to report on the Committee activities at the full Board meetings. 

• The Chair of the Board will appoint other members of the Committee who are 
recommended by the Treasurer. 

• The Committee will consist of at least three members. 
• Meetings shall be held not less than four times per year. 
• Agenda and minutes are kept and published on the CareerSource Central Florida 

website and supplied to committee in written form via email one week prior to 
meetings. 
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Governance Committee Charter 

Purpose:   
 
The Governance Committee reports to the Board of Directors and is charged with assessing and 
evaluating: 

1.  Board Compliance to the Organization’s By-Laws including ensuring Board 
representation reflects the demographics, business sectors, and expertise of the Central 
Florida Region. 

2.  Board Member Recruitment, Participation, Engagement, and Development. 
3.  Assessment of Organizational/Enterprise “Risks”. 

 
Responsibilities: 
 

• Review By-Laws every other year and recommend modifications and/or changes.   
o Metric – Updated By-Laws that are in compliance with federal/state requirements and support 

Board’s strategic goals  
• Evaluate Board demographics, geographic representation, businesses sectors, and 

expertise to ensure diversity and balanced representation of the Central Florida Region.  
o Metric –Evaluate annually to align Board representation to characteristics of region (i.e., 

demographics, geography, sectors, etc.) 
• Recruit potential Board Members for submission to the Local Elected Consortium.   

o Metric – Annual Board has all required seats filled in compliance with By-Laws by June of 
each Program Year. 

• Assess Board Member participation and engagement.   
o Metric – Goals annually: 70% Board meeting participation rate and 70% overall Board 

activities. 
• Annually Nominate Board members to be Board Officers.   

o Metric – present a slate of Officers to the Board in June for election. 
• Assess identified Organizational/Enterprise risks biannually.   

o Metric – To be defined in PY 20-21. 
 
Skills/Expertise: 
 

• Willingness to participate and engage with the organization. 
• Interest in developing board leadership. 
• Prior experience as a board member desired. 
• Prior experience of Board governance practices desired. 

 
Structure: 
 

• Membership of the Committee consists of Board members and community subject 
matter experts; the Board Chair appoints all committee members 

• The Committee Chair is appointed by the Board Chair and is responsible to report on the 
Committee activities at the full Board meetings. 

• The Governance Committee meets, at a minimum, once per quarter or 4 times annually. 
• Agenda and minutes are kept and published on the CareerSource Central Florida 

website and supplied to committee in written form via email one week prior to meetings. 
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6. Board & Committee Meeting Schedule & General Information 
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7. Organizational Profile & Functional Org Chart 
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Functional Organizational Chart 
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8. CSCF FY 20-21 Organizational Goals 
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9. Funding Sources & PY 19-20 Budget 
 

The majority of CareerSource Central Florida’s (CSCF) funding comes from federal and state 
grants allocated to the region for specific program service delivery.  The U.S. Department of 
Labor, Employment and Training Administration provides federal funding to the states for 
workforce programs (see chart on next page). Federal dollars pass through the Department of 
Economic Opportunity (DEO) to regional boards in Florida for the purpose of providing innovative 
workforce solutions under current legislation.  CareerSource Florida is a non-profit agency set up 
at the state level to collaborate with DEO in setting policy and providing oversight of the workforce 
system.  

CareerSource Central Florida endeavors to take advantage of grant opportunities that align with 
the organization’s strategies and objectives, driven by the needs of local businesses and career 
seekers.  

CSCF has successfully partnered with other entities for the following grants: 

• Youthbuild Grant – Partnership with Valencia College for youth construction skills 
training. 

• Partnership with Valencia College for adult skills training in advanced manufacturing. 
• Americas Promise Grant – Partnership with CareerSource Brevard for targeted 

outreach and training for women and minorities in STEM. 
 

CSCF leverages a portion of its federal welfare-to-work resources with the following entities who 
contribute to youth workforce preparation and internship programs: 

• Orange County 
• City of Apopka    
• City of Mount Dora 
• City of Ocoee 

 
Under the guidance of the Executive Committee’s ad hoc Revenue Diversity Committee, 
CareerSource Central Florida is exploring funding opportunities and partnerships in order to serve 
local businesses and career-seekers with workforce opportunities not defined by grant or 
legislative parameters. 
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2020-2021 Budget – Revenue Highlights 
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10. Conclusion 
 

Closing Message from Pamela Nabors: 

Thank you. You have chosen to make a difference in Central Florida’s business and workforce climate, 
and in so doing, will make great impacts on the health, vitality, and economic future of our region.  I 
would like to personally thank you again for choosing to serve as a CSCF Board member, and for 
reviewing this manual to learn more about CSCF. 

As you have seen in the preceding pages, CSCF has done much great work over the past seven years 
of my leadership, and we are looking forward to strategically delivering top-quality workforce solutions 
to the entire Central Florida region. Through your collaboration, innovation, leadership, insights and 
expertise, CSCF will continue to positively impact lives and develop the best talent for local business. 

Should you have any questions about this manual or your service as a board member, please do not 
hesitate to call me. I look forward to working with you in this coming year. 

 

 
Pamela Nabors, President/CEO 
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11. Appendix 

Attachment 1 – CSCF Board Roster 
TOTAL NUMBER OF BOARD MEMBERS:  32 

NUMBER OF VACANCIES: 0 
EFFECTIVE DATE:  12/17/20 

REGIONAL WORKFORCE BOARD (RWB) MEMBERSHIP 
REGION NAME: Central Florida Regional Workforce Development Board, d/b/a/ CareerSource Central Florida     REGION NUMBER:  12 
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Attachment 2 – Consortium 
 

County Consortium Member 

Lake 

 
Commissioner Josh Blake 
P.O. Box 7800 (Mailing Address) 
315 W. Main St. 
Tavares, FL 32778 
352-343-9850 
jblake@lakecountyfl.gov 
 

Orange 

Mayor Jerry Demings  
201 S. Rosalind Ave. 
County Administration Building 
Orlando, FL  32801-3527 
(407) 836-7370 
Mayor@OCFL.net 

Osceola 

 

Commissioner Peggy Choudhry 
1 Courthouse Square Suite 4700 
Kissimmee, FL 34741-5440 
(407) 742-2000 
peggy.choudhry@osceola.org 

Seminole 

 
Commissioner Andria Herr 
1101 E. First St. 
Sanford, FL 32771-1468 
(407) 665-7209 
aherr@seminolecountyfl.gov 

Sumter 

 
Commissioner Gary Search 
7375 Powell Rd. 
Wildwood, FL 34785 
(352) 689-4400 
gary.search@sumtercountyfl.gov 
 

  

mailto:jblake@lakecountyfl.gov
mailto:Mayor@OCFL.net
mailto:peggy.choudhry@osceola.org
mailto:aherr@seminolecountyfl.gov
mailto:gary.search@sumtercountyfl.gov
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Attachment 3 – Bylaws 
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Attachment 4 – Interlocal Agreement
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Attachment 5 - Florida’s Workforce Development Board Regions (Map) 
 

 

Source:https://floridajobs.org/local-workforce-development-board-resources/programs-and-
resources/2018-local-plan-two-year-modification 

https://floridajobs.org/local-workforce-development-board-resources/programs-and-resources/2018-local-plan-two-year-modification
https://floridajobs.org/local-workforce-development-board-resources/programs-and-resources/2018-local-plan-two-year-modification
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Attachment 6 - Florida Congressional Map 
The following congressional districts are located within the CareerSource Central Florida Region: 
7, 8, 9, 10, and 11:  

 

 

Source: US Department of Commerce Economics and Statistics Administration U.S. Census Bureau
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Attachment 7 - State Congressional Legislators – Central Florida Region 
 

Florida House and Senate Members Representing Lake, Sumter, Orange, Osceola Seminole Counties 

County Legislator Address Phone Email 

Lake Representative Anthony 
Sabatini 

1172 South Grand Highway 
Clermont, FL 34711-3203 

352-989-9100 anthony.sabatini@myfloridahouse.gov 

Lake Senator Kelli Stargel 2033 East Edgewood Drive, Suite 1 
Lakeland, FL 33803 

863-668-3028 stargel.kelli.web@flsenate.gov 

Lake/Sumter Representative Brett Thomas 
Hage 

916 Avenida Central 
The Villages, FL 32159-5704 

352-315-4445 brett.hage@myfloridahouse.gov 

Lake/Sumter Senator Dennis Baxley 206 South Hwy 27/441 
Lady Lake, FL 32159 

352-750-3133 baxley.dennis.web@flsenate.gov 

Orange/Lake Representative Keith Truenow 1401 The Capitol 
402 South Monroe Street 
Tallahassee, FL 32399-1300 

850-717-5031 keith.truenow@myfloridahouse.gov 

Orange Senator Randolph Bracy 6965 Piazza Grande Avenue 
Suite 211 
Orlando, FL 32835 

407-297-2045 bracy.randolph.web@flsenate.gov 

Orange Representative Kamia Brown Suite 211 
6965 Piazza Grand Avenue 
Orlando, FL 32835-8780 

407-297-2001 kamia.brown@myfloridahouse.gov 

Orange Representative Anna 
Eskamani 

1507 East Concord Street 
Orlando, FL 32803-5411 

407-228-1451 anna.eskamani@myfloridahouse.gov 

Orange Representative Travaris “Tray” 
McCurdy 

Suite 220 
1803 Park Center Drive 
Orlando, FL 32835-6216 

850-717-5046 travaris.mccurdy@myfloridahouse.gov 

Orange Representative Daisy Morales Suite 221 
5449 South Semoran Blvd. 
Orlando, FL 32822-1779 

850-717-5048 daisy.morales@myfloridahouse.gov 

Orange Representative Geraldine 
Thompson 

Suite 202, 204, 205 
511 West South Street 
Orlando, FL 32805-2761 

407-245-0288 geraldine.thompson@myfloridahouse.gov 

Orange Representative Carlos 
Guillermo Smith 

Unit 3, 4063 North Goldenrod Road, 
Winter Park, FL 32792-8914 

407-681-5433 carlos.smith@myfloridahouse.gov 
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Source: 

https://www.myfloridahouse.gov/Representatives/ 

https://www.flsenate.gov/Senators/

County Legislator Address Phone Email 

Orange Representative Rene “Coach 
P” Plasencia 

Suite 1C, 400 South Street, 
Titusville, FL 32780-7610 

321-383-5151 rene.plasencia@myfloridahouse.gov 

Orange Senator Linda Stewart 1726 Bumby Avenue 
Orlando, FL 32806 

407-893-2422 Stewart.linda@flsenate.gov 

Orange/Seminole Representative Joy Goff-Marcil Suite 120 
630 South Maitland Avenue 
Maitland, FL 32751-5624 

407 623-1010 Joy.Goff-Marcil@myfloridahouse.gov 

Orange/Osceola Senator Victor M. Torres, Jr.  101 Church Street, Suite 305, 
Kissimmee, FL 34741 

407-846-5187 torres.victor.web@flsenate.gov 

Osceola Representative Kristen 
Arrington 

Room 217 
3 Courthouse Square 
Kissimmee, FL 34741-5440 

850-717-5043 kristen.arrington@myfloridahouse.gov 

Osceola Representative Fred Hawkins Suite 2 
1211 12th Street 
St. Cloud, FL 34769-3713 

850-717-5042 fred.hawkins@myfloridahouse.gov 

Osceola Representative Josie Tomkow 315 Pontotoc Street 
Auburndale, FL 33823-3444 

863-968-5666 Josie.Tomkow@myfloridahouse.gov 

Seminole Senator Jason Brodeur 311 Senate Building 
404 South Monroe Street 
Tallahassee, FL 32399-1100 

850-487-5009 brodeur.jason.web@flsenate.gov 

Seminole Representative Scott Plakon 1855 W. SR 434, Suite 222, 
Longwood, Florida 32750-5071 

407-262-7423 scott.plakon@myfloridahouse.gov 

Seminole Representative David Smith #266, Suite 2001 
1511 East State Road 434  
Winter Springs, FL 32708-5646 

407-971-3570 david.smith@myfloridahouse.gov 
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Attachment 8 - Florida Sterling Council 
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Attachment 9 - WIOA Information 
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Attachment 10 - Directors and Officers Protection Insurance 
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Attachment 11 - Government in the Sunshine – Public Records / Ethics 
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Attachment 12 - Conflict of Interest Policy Form 
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Attachment 13 - Financial Disclosure Filing – Form 1 and Form 1F 
 

Form 1 / Statement of Financial Interests and Form 1F 

All Board members are required to complete Form 1 / Statement of Financial Interests on an 
annual basis by July 1 (for the previous calendar year). New Board members must file within 30 
days of appointment.  Additionally, when leaving the Board, members are required to file Form 
1F no later than 60 days after leaving the Board.  For instance, if your final day of Board 
membership is 6/30/20, then you have to file a disclosure from 1/1/20 through 6/30/20 

To follow are samples of both Form 1 and Form 1F; however, be sure to go to Florida Commission 
on Ethics website (please see below link) for the most up-to-date forms.  Please review the filing 
instructions, which are provided on the form(s): 

1) Florida Commission on Ethics website: 
 

http://www.ethics.state.fl.us/ 

2) Select “Forms” on located on left side of screen 

3) Select appropriate form from displayed list 

  

http://www.ethics.state.fl.us/
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Attachment 14 - CareerSource Central Florida Acronyms/Definitions List 
 

ACSI - American Customer Satisfaction Index 

AD – Adult  

ADA - American with Disabilities Act 

BSD – Basic Skills Deficient 

CBO - Community-Based organization 

CEO - Chief Elected Official 

CFR - Code of Federal Regulations 

CSF – CareerSource Florida 
DEO – Department of Economic Opportunity 

DHP – Displaced Homemaker 

DOL – Department of Labor 

DVOP – Disabled Veterans’ Outreach Program 
DW – Dislocated Worker 

EEO - Equal Employment Opportunity 

EEOC - Equal Employment Opportunity Commission 

EF – Employ Florida 

EO - Equal Opportunity 

ETA - Employment and Training Administration; USDOL 

ETPL - Eligible Training Provider List 

EWT – Employed Worker Training 

FR - Federal Register 

FS – Florida Statutes 

FSR - Feasibility Study Report 

FY - Fiscal Year 

GED - General Equivalency Diploma 

HHS - U.S. Department of Health and Human Services 

IEP – Individual Employment Plan 

IL - Independent Living Program 

ISS - Individual Service Strategy 

ISY – In-School Youth 

ITA - Individual Training Account 

ITN – Invitation to Negotiate 
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LLSIL - Lower Living Standard Income Level 

LMI - Labor Market Information  

LVER – Local Veterans’ Employment Representatives 

LWDA - Local Workforce Development Area 

LWDB - Local Workforce Development Board 

MIS - Management Information System 

MOU - Memorandum of Understanding 

MSA - Metropolitan Statistical Area 

OIG - U.S. Office of Inspector General 

OJT – On the Job Training 

OMB - Office of Management and Budget 

O*NET - Occupational Information Network 

OSY- Out of School Youth 
PY - Program Year 

REA – Re-Employment Assistance (Unemployment Insurance) 

RFQ – Request for Quote or Qualifications 

RFP – Request for Proposal 

SMSA - Standard Metropolitan Statistical Areas 

SSN - Social Security Number 

SNAP – Supplemental Nutrition Assistance Program 

TAA - Trade Adjustment Assistance 

TAG - Technical Assistance Guide 

TANF - Temporary Assistance to Needy Families 

TEGL - Training and Employment Guidance Letter 

TEIN - Training and Employment Information Notice 

USDOL - U.S. Department of Labor 

WARN - Worker Adjustment and Retraining Notification (WARN) Act 

WDB – Workforce Development Board 

WIA - Workforce Investment Act 

WIOA – Workforce Innovation and Opportunity Act 

WIASRD - Workforce Investment Act Standardized Record Data 

WP – Wagner Peyser 

WWOTC - Work Opportunity Tax Credit 

WT – Welfare Transition 
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