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1. Introduction

Welcome to the CareerSource Central Florida (CSCF) Board of Directors. As a Board Member,
you will be leading a team of dedicated, like-minded individuals that are committed to providing
the highest level of service and creating opportunities for the business and career-seeking
customers of Central Florida. For that, and for your commitment to serve, we thank you, and
believe that you will find serving on the Board a fulfilling and rewarding experience.

Now, more than ever, is an exciting time for CSCF, as we are evolving our organization in new
and innovative ways. You and your fellow Board Members play a critical role, as you are
responsible for overseeing the organization’s performance, while maintaining our commitment to
the mission and vision. This involves establishing and guiding our strategic direction, ensuring our
compliance with all applicable legal requirements, and keeping CSCF financially healthy.

We created this manual to help you understand your role and responsibilities as a Board Member,
so that you can effectively carry out these duties. We encourage you to reach out to Pamela J.
Nabors, CSCF’s President & CEO, if you have any questions or thoughts about your Board
service.

As you get to know your fellow Board Members better, you will see that they are a diverse group
of professionals representing private businesses, education and training providers, labor unions,
community organizations, and local governments. As experts in your respective fields, we are
confident that you will make meaningful contributions in guiding CSCF toward BOLD success and
achieving its vision and mission.

Vision: Make Central Florida Talent the Best for Businesses

Mission: Connect Central Floridians to Careers and Develop Skilled

Talent for Businesses
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2. Meet the Consortium and Board (See Attachment 1 & 2, Board Roster & Consortium Contact info)

2 Consortium
CareerSource

as of January 1, 2024
' ’ CENTRAL FLORIDA

Jerry Demings, Chair

COrange County Mayor

Lee Constantine, Vice Chair

Seminole County Commissioner, District 3

Peggy Choudhry

Osceola County Commissioner, District 1

Douglas Shields

Lake County Commissioner, District 1

Roberta Ulrich

Sumter County Commissioner, District 1
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Consortium of Chief Elected Officials Responsibilities (See Attachment 4, Interlocal
Agreement):

X3

%

X3

*

Elects from among its five members, one member to act as Chair of the Consortium and
one member to act as the Vice Chair.

Chair of the Consortium shall act as the chief elected official for the local workforce
development area. Chair shall review, acknowledge, and execute contracts and other
records for the Consortium in accordance with state and federal law and the Florida
Department of Economic Opportunity.

Designates CareerSource Central Florida (CSCF) as the local workforce development
board.

Appoints the membership of CareerSource Central Florida Board of Directors. Unless
otherwise precluded by law, the Consortium may remove any member from the
CareerSource Central Florida Board of Directors at any time by majority vote of the
Consortium with or without cause.

Designates CareerSource Central Florida Board of Directors as the administrative entity
and fiscal agent for all programs promulgated under the Workforce Innovation and
Opportunity Act of 2014 (WIOA) and Florida’s Workforce Innovation Act of 2000.

Meets during each fiscal year, no less than semi-annually, to conduct such business as
necessary. At least one of the two meetings shall be a joint meeting between the
Consortium and the CareerSource Central Florida Board of Directors. The Consortium
shall comply with the Florida Sunshine Law requirements.

Approves the CareerSource Central Florida annual fiscal year budget.

Promotes CareerSource Central Florida services and assists the organization in
conducting its business.

CareerSource Central Florida Staff-Consortium Support:

®
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Provides staff and support to the Consortium, as Consortium deems necessary.

Submits to the Consortium for review and approval: the local plan, the one-stop operator
designation, and an annual draft budget two weeks prior to the June Consortium Meeting.
Provides an annual report to the Consortium.

Coordinates the activities of the workforce development system with economic
development strategies and other business and employer activities.

CareerSource Central Florida Operations:

®

0.0
/7
0.0

Develops and submits the local plan to the Governor.

Defines one-stop operator functions and performance measures; competitively procures
third-party assessments of one-stop model to make objective recommendations for
service delivery providers and/or framework.

Ensures appropriate use, management and investment of associated funds received to
maximize performance outcomes.

Defines eligibility and performance outcome measures for providers of training and
program services; makes recommendations to the Board.

Establishes framework for WIOA Youth Services and makes recommendations to the
Board.

Develops an annual budget for the purpose of carrying out the duties of CSCF including
but not limited to all programs promulgated under the ACT for the region.

Ensures an audit of all funds managed by CareerSource Central Florida is conducted
annually (each fiscal year) and presents a draft copy of annual audit to the Consortium’s
Audit Committee for final review and/or approval. Provides copies of single audit financial
statements.

Provides oversight for the one-stop delivery system, local employment and training
activities, and youth activities.
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’CareerSource Board of Directors

CENTRAL FLORIDA as of January 1, 2024

Richard Sweat, Chair

President/CED
_decimal

Committees: Executive (Chair)

Sheri Olson, Vice Chair

Director, South Lake Hospital Foundation, Guest & Government Relations
Orlando Health South Lake Hospital

Committees: Governance (Chair) and Executive

Eric Ushkowitz, Treasurer

Business Development Division Manager
City of Orlando

Committees: Finance (Chair) and Executive

Jeff Hayward, Secretary

President/CEOQ
Heart of Florida United Way

Committees: Governance and Executive
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Andrew Albu

Co-Chairman
Albu & Associates, Inc.

Committee: Career Services (Chair), Executive and Facilities Ad Hoc

Joseph Battista

Vice President for Global, Professional, and Continuing Education
Valencia College

Committee: Revenue Diversity & New Markets

Dr. Heather Bigard

President
Lake Sumter State College

Committee: Governance

Wendy H. Brandon, Past Chair

Chief Executive Officer
LCF Lake Nona Medical Center

Committee: Finance

Guilherme “Gui” Cunha

Administrator, Office of Economic Development and Tourism
Seminole County

Committees: Community Engagement
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Keira des Anges

Vocational Rehabilitation Area Supervisor

Division of Vocational Rehabilitation/Florida Department of Education

Committee: Finance and Governance

Sean Donnelly

Director
Electrical Training Alliance of Central Florida

Committee: Career Services

Casey Ferguson

Owner
Casey Ferguson Cattle, LLC

Committees: Career Services

Wendy Ford

CEO
Osceola Council on Aging

Committees: Audit and Revenue Diversity & Mew Markets

Tanisha Nunn Gary, Esq.

President/CEO
African American Chamber of Commerce of Central Florida

Committees: Revenue Diversity & New Markets
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John Gill

President/CEOD
Quest, Inc.

Committee: Revenue Diversity & New Markets (Chair) and Executive

Kristin Gray

Community Director
Office of Child & Family Well-Being, Florida Department
of Children & Families

Committees: Career Services

Mark Havard

Director of Human Resources
Hyatt Regency Orlando

Committees: Career Services

Shawn Hindle

President/CEO
Hanson, Walter & Associates, Inc.

Committee: Audit and Finance

Dr. Molly Kostenbauder

Associate Vice President for the School of Business,
Health, and Public Safety
Seminole State College

Committees: Career Services
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Ben Larry

Director, Human Resources
SkyWater Technology Florida

Committee: Career Services

Lindsey LeWinter

Executive Vice President, Human Resources
Fairwinds Credit Union

Committee: Community Engagement

Nicole Martz

President & CEOQ
Sanford Airport Authority

Committee: Governance

Steven “Snak” Nakagawa

Program Director, Cenfluence
Florida High Tech Corridor

Committee: Career Services

Gaby Ortigoni

President/CEO
Hispanic Chamber of Commerce of Metro Orlando

Committees: Audit

CareerSource Central Florida Board of Directors Manual - PY 23-24:

Page 9




Chris Pascal

Director of Training
International Union of Painters and Allied Trades D.C./Florida Finishing
Trades

Committees:

Renee Quintanilla

Director, Student Success
Crummer Graduate School of Business at Rollins College

Committees: Governance

Amy Santorelli

Chief People Office
AdventHealth

Committee: Community Engagement

Jonathan Schaefer

Director, Employee Development
Kalos Services, Inc.

Committee: Career Services

Stella Siracuza

CFO
Tomato Express, Inc.

Committee: Community Engagement
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Michelle Sperzel

CEO
Harbor House of Central Florida

Committee: Finance

David Sprinkle

Managing Partner
Veritas Recruiting Group, LLC

Committee: Community Engagement {Chair) and Executive

DeAnna Thomas

Executive Director
Lake Technical College

Committee: Community Engagement

Dr. Maria Vazquez

Superintendent
Orange County Public Schools

Committee: Career Services

Matt Walton

Principal, VP & Chief Financial Officer
MiGre Engineers, LLC

Committee: Audit (Chair), Facilities Ad Hoc (Chair), Finance and Executive

CareerSource Central Florida Board of Directors Manual - PY 23-24: Page 11




Stella Siracuza

CFO
Tomato Express, Inc.

Committee: Community Engagement

Michelle Sperzel

CEO
Harbor House of Central Florida

Committee: Finance

David Sprinkle

Managing Partner
Veritas Recruiting Group, LLC

Committee: Community Engagement {Chair) and Executive

DeAnna Thomas

Executive Director
Lake Technical College

Committee: Community Engagement

Dr. Maria Vazquez

Superintendent
Orange County Public Schools

Committee: Career Services
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Richard Watford

Director
Ironworkers Local 808

Committee:

CareerSource Central Florida Board of Directors Manual - PY 23-24: Page 13




3. Governance Structure & Responsibilities

CareerSource Central Florida Board of Directors Structure

The CareerSource Central Florida (CSCF) governance structure is comprised of Board Officers
and the Chairs of each standing committee. For FY 23-24, the officers of the Board of Directors
and committee chairs are listed below:

2023 - 2024
Board Officers

Richard Sweat, Chair
Sheri Olson, Vice Chair
Eric Ushkowitz, Treasurer
Jeff Hayward, Secretary

Standing Committee Leadership

Executive Committee Governance Committee
Chair: Richard Sweat Chair: Sheri Olson
Finance Committee Career Services Committee
Chair: Eric Ushkowitz Chair: Andrew Albu
Audit Committee Community Engagement Committee
Chair: Matt Walton Chair: David Sprinkle

Revenue Diversity & New Markets
Chair: John Gill

CSCF Board members are appointed by the chief elected official consortium (henceforward
referred to as the “Consortium”) in accordance with all applicable laws and agreements (See
Bylaws, Attachment 3). Currently, Orange County Mayor Jerry Demings serves as the
Consortium's chair. The Consortium appoints the local workforce board directors, who are
accountable to the elected officials for planning and oversight of the public workforce services in
the region. These services are directed by the President & CEO on behalf of the Board and are
delivered through One-Stop Career Centers and CSCF partners. The local plan is developed by
the regional workforce development board in collaboration with the Consortium, who must
approve the plan. This plan is aligned with local priorities and based on local labor market and
workforce needs. The regional workforce development board also develops a strategy,
documented in the plan, for connecting businesses with services available through the public
workforce system.
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The Consortium is authorized to appoint the members of the board based on the following criteria:

1. The chair must represent a local business.

2. Must be individuals with substantial management, optimum policymaking, or hiring
authority within the organizations, agencies, or entities they represent.

3. Shall represent diverse geographic areas within the region.

Board Membership Infrastructure:

1. Businesses

a. A majority of the local board must represent businesses as owners, chief
executives, operating officers, other business executives or employers with
optimum policymaking or hiring authority;

b. Representatives from large, medium, and small businesses that provide high-
quality, work-relevant training and development in in-demand industry sectors or
occupations in the local area; and

c. Individuals nominated by local business organizations and business trade
associations.

2. 20% of Board Members

a. Must include one or more representatives of labor organizations;

b. Must include one representative from a joint labor-management apprenticeship
program, or an apprenticeship program in the area (if it exists);

c. May include representatives of community-based organizations with experience in
addressing the employment needs of individuals with barriers to employment;

d. May include representatives of organizations with demonstrated experience
addressing employment, training/education needs of eligible youth.

3. Education and Training Providers

a. Must include one representative administering adult education and literacy
activities under Title II;

b. Must include one representative of higher education institutions (including
community colleges);

c. May include representatives of local educational agencies and community-based
organizations with experience addressing education or training needs of
individuals with barriers to employment.

NOTE: Representatives for adult education, literacy and higher education must be appointed from among individuals nominated
by local education and training providers or institutions, if there are multiple eligible providers in the local area.

4. Governmental and economic/ community development entities

a. Must include one representative of economic and community development
entities;

b. Must include one representative of Wagner-Peyser programs;

c. Must include one representative of Vocational Rehabilitation programs;

d. May include representatives of agencies or entities administering transportation,
housing, and public assistance programs;

e. May include representatives of philanthropic organizations.

5. Local boards may include other individuals or representatives of entities that the chief
elected official in the local area may determine to be appropriate.
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Board of Directors Roles:

The Board of Directors of CSCF has a legal and ethical responsibility to ensure that the
organization does the best work possible in pursuit of its goals. Board members are expected to
champion the mission, vision, and values of the organization and to act responsibly and prudently
as stewards of CSCF.

CSCF Board of Directors oversee the establishment and continued implementation of:

+ A transparent and competitive procurement process to award contracts as prescribed by
procurement policy;

+« Fiscal and programmatic excellence that meets and exceeds performance requirements
and objectives;

+ Effective One-Stop Career Centers to serve the region’s career seekers and businesses.

o CSCF'’s strategic plan of building public/private partnerships;

o Brokering public workforce services to meet employer needs and expectations;

o Measuring the added value of the public workforce system to the regional economy
and community;

o Aligning the workforce system with other systems such as secondary/post-
secondary education and economic development; and

o Leveraging public/private resources.

CSCF Board Responsibilities:

% All new Board Members attend an annual mandatory orientation session (within six
months of their appointment start date) to become familiar with the CSCF services offered
and their responsibilities.

« Board members will act as CSCF advocates who interpret the organization's work and
values to the community.

+« In order to stay up-to-date on relevant decision-making matters and to ensure a quorum,
Board members are encouraged to attend at least 70% of the regularly scheduled Board
and committee meetings.

« Board members will act in the best interest of the organization, adhere to the Board
Conflict of Interest policy and recuse themselves from discussions and votes where a
conflict of interest is present.

+ Individual Board members are encouraged to remain current on organization activities and
take the initiative to ask questions and request information in order to make educated
contributions to decision-making.

% Board members will abide by all requirements of Florida’s “Government in the Sunshine”

Act (FS 119) and only conduct Board business within a publicly-noticed meeting.

Each Board member is expected to contribute relevant expertise and experience to

develop programs, projects, and activities to achieve CSCF’s mission.

Board members are encouraged to choose a committee on which to serve.

Board members will work in good faith with staff and other Board members as partners

toward achievement of CSCF’s goals.

K/
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CareerSource Central Florida Staff Support:

In order to support the governance work of the Board, the leadership team at CSCF has a
responsibility to provide the Board with the tools necessary to implement their work. These tools
will be provided on a timely basis and in a manner that is conducive to effective decision-making.
CSCEF staff is responsible to the Board of Directors in the following ways:

+ Provide Board members with the Board Agenda one week prior to the scheduled meeting.
Remaining materials will be provided prior to meeting and include (but not be limited to):
Board and committee minutes, financial statements, and other relevant materials to assist
them in performing their duties.

Annually provide Board members with financial statements, a single audit and 990 forms
to enable them to carry out their fiduciary responsibilities.

» Be available to discuss the organization’s programs, goals and outcomes.

Assist Board members by keeping them informed about the workforce system and by
offering opportunities for professional development in support of Board governance
function.

Respond promptly to inquiries and requests for information.

Work together in good faith toward achievement of CSCF goals.

7
0‘0
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4. FY 23-24 Board Priorities and Strategic Goals

Diversify revenue
streams to create
resiliency.

Deliver career solutions
to Central Florida
residents to ignite their
potential

Identify and deliver
talent solutions for
businesses
and individuals leading
fo success

o

Optimize workforce
innovations to
maximize organizational
value
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5. Committees & Charters

Executive Committea

The Executive Commitiee will have a
minimum of five members, which include the
Board officers and the Chairs of standing
committees. Membership is expanded to
ensure each of the five counties in the Region
is represented. The Board of Directors
extends full authority to this committee to act
on its behalf regarding the organization’s
business matters in accordance with
Careersource Cenfral Florida’s bylaws and
policies.

Finance Commitiee

Chaired by the Treasurer, the Finance
Committee reviews periodic reporis on the
financial activities of the organization; controls
and supervises its financial affairs; oversees
its retirement plan; and approves budgets and
budget amendments.

Audit Committes

Provides oversight through review of
monitoring reports and audits of
CareerSource Cenfral Florida. Reviews and
approves Careersource Central Florida's
responses to any audit findings or
observations. Reviews and evaluates the
adequacy of internal accounting controls and
practices, ethics and conflicts-of-interest
policies, and makes recommendations for
revisions and additions as necessany and
appropriate. Includes accounting
professionals representing each of the
region’s counties.

Community Engagement Committee
Recommends strategies and policies to
ensure the arganization is, through
appropriate ocutreach, aligned and engaged
with other community, civic and econamic-
development activities.

Career Services Committeg

The purpose of the Career Services
Committee is to provide policy guidance and
strategic oversight as it relates to the
operation of programs and service delivery
throughout CareerSource Central Florida's
five county area. The committee will also
establish budget priorities with the goal of
maximizing resources and approving local
policy fo allow achievement of desired
business services, adult and youth
performance outcomes.

Governance Committee

Reviews the CSCF Aricles of Incorporation
and by-laws and recommends changes to
the Board of Directors. Identifies a process to
recruit Board members and officers and
evaluates the Board's effectiveness.
Responsible for establishing risk
management policies and continuing
operation plans.

Revenue Diversity & New Markets
Committesa

Formed as an ad hoc committee in FY 17-18
to provide guidance and strategies for
pursuing altermate funding opportunities that
align with the mission, vision, and priorities of
C-3CF and the region it serves. Currently a
standing committee.

Advisory Committees
Advisory Committees will bhe formed on an
as-needed hasis.

Facilities Ad Hoc Committee

Ad Hoc committee formed in FY 19-20 to
provide guidance and expertise to CSCF
admin staff regarding lease negofiations,
estimates for buildouts, and other similar
situations.
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Audit Committee Charter

Purpose:

The Audit Committee reports to the Board of Directors and, also, provides a level of oversight on
behalf of the local chief elected officials on the Central Florida Workforce Investment Consortium.
The Committee is charged with the following tasks:
1. Approve the annual audit as presented by the external auditors.
2. Evaluate audit findings, make recommendations, and planned management
improvements in light of the risk assessment reported by the external auditors.
3. Review annual fiscal compliance as presented by the FloridaCommerce.

Responsibilities:

¢ Oversees the annual audit(s) of CSCF as required under applicable laws, regulations
or directives (2 CFR 200). This includes approval of the annual audit plans, receiving
and reviewing the audit from the independent auditor.
e Makes recommendations to the Board of Directors on the selection of an independent
auditor to include the auditor’s contract terms of engagement.
o Metric: Annual independent audit conducted and received by Audit Committee. Goal is
to help management attain an unqualified audit each year.
¢ Reviewing CSCF’s responses to any adverse findings regarding the financial audit,
including, but not limited to, adverse monitoring reports, financial audits, management
decision letters, Office of Inspector General’s (OIG) investigative reports and final
determination letters.
o Metric: If applicable, approve any Management responses to independent audit and/or
OIG investigative reports and have 100% acceptance of responses.
e Providing oversight of CSCF through review of monitoring reports and audits of the
organization.
e Reviewing and evaluating CSCF’s ethics and conflict-of-interest policies and
procedures and, whenever the Chair of the Board or the committee deems
appropriate, investigating any alleged violations of such policies and procedures.

Skills/Expertise/Requirements:

e The Committee will consist of at least five members.

¢ Members will serve on the Committee until their resignation or replacement by the
local elected official.

¢ Have unrestricted access to management and employees of the Central Florida
Regional Workforce Development Board, Inc. (Corporation), as well as to all financial
records.
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Structure:

¢ Membership on the Committee consists of Board members appointed by the Chair, and
county staff designated by each Chief Elected Official from the Local Elected
Consortium.

o The Committee Chair is appointed by the Board Chair and is responsible to report on the
Committee activities at the full Board meeting.

¢ Meetings shall be held not less than two (2) times per year.

e Agenda and minutes are kept and published on the CSCF website, and supplied to
Committee members via email one week prior to the meetings.
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Career Services Committee Charter

Purpose:

The Career Services Committee reports to the Board of Directors and is charged with
overseeing the organizations Operations plan through:

1.

2.

Establishment of annual budget targets for investment of training resources

Set and assess Board performance targets for talent solutions and talent
acquisition strategies in targeted sectors and assess career seeker satisfaction
with CSCF service delivery.

Review and approve scholarship training providers and programs in alignment
with targeted sectors.

Set and assess performance targets for young adult career pathways including
both summer and year-round service delivery.

Responsibilities:

Review and recommend the operational budget that supports the Board’s annual
priorities in delivering programs and services.
o Metric: Measured annually by 75% of committee members attending and approving the
budget during the combined CSC and Finance committee workshop held every May.
Review local performance metrics and provide insight to ensure attainment of annual
investment and training objectives.
o Metric: Conduct annual review on training performance/investments. Provide
recommendations if not on track with Board priorities and given budget.
Evaluate and recommend providers who offer training scholarships aligned with targeted
sectors.
o Metric — Conduct analysis semi-annually to ensure the training matrix reflects programs
that are needed and accessible across the region.
Review progress towards young adult career pathway goals.
o Metric: Conduct review of defined targets for youth and young adult program each meeting.
Provide recommendations, if not on track with annual priorities and investment objectives.
Review investments of all non-FloridaCommerce/ state and federal funded grants
and program initiatives, to ensure attainment of sponsored objectives and
performance expectations
o Metric: Conduct a quarterly review of all named initiatives that are outside traditional Florida
Commerce-funded program and services. Provide recommendations if efforts are not on
track with required priorities, budget and timelines.
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Skills/Expertise:

o Willingness to attend or participate in the majority of Committee meetings.
¢ Have proven background or working knowledge of targeted high growth industries.
e Prior experience as a board member desired.

e Prior experience in service delivery or oversight of program performance desired.

Structure:

o Membership of the Committee consists of Board members and community subject
matter experts; the Board Chair appoints all Committee members.

e The Committee Chair is appointed by the Board Chair and is responsible to report on the
Committee activities at the full Board meeting.

o Career Services Committee meets 5 times a year (4 meetings alone and 1 combined
meeting with the Finance committee for an annual program and budget workshop.)

e Agenda and minutes are kept and published on the CareerSource Central Florida
website and supplied to committee members via email one week prior to meetings.
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Community Engagement Committee Charter

Purpose:

The committee is charged with contributing their leadership and business experience to help
CareerSource Central Florida (CSCF) achieve its vision of inspiring people, transforming
businesses, and elevating the Central Florida community across the five-county region.

Goals:

Through strategic advisory meetings 4-6 times a year, committee members will contribute insights
and review strategies to support CSCF in achieving the following goals:

1. Inspire residents and business leaders to engage in the many services CSCF offers
to help improve their financial success and career growth.
Metric: Determine key qualitative and/or quantitative metrics that will assess conveying

target messaging to audiences and drive business for the organization.

2. Create strong awareness and appreciation among critical civic and business
stakeholders for the role CSCF serves to elevate the communities and economy of
the five-county region.

Metric: Assess base level of stakeholder knowledge of the organization’s programs

and services through an initial community organization survey. Resulting feedback will
then inform the development of an updated strategic community plan.

Responsibilities:

Provide guidance and counsel on community plans and outreach initiatives to ensure alignment
with key industry, civic and economic development organizations.

Provide feedback on communications and marketing messaging that tells the CSCF story of
services we offer and our role in creating a stronger, more prosperous local community for
businesses and residents alike.

Serve as the “eyes and ears” of CSCF in the business community and provide insights that assist
CSCF in ensuring that appropriate business needs are being addressed and messaging and
programs are resonating with the community.

Review annual budget to ensure CSCF is serving as fiscally responsible stewards in all
communications and community and stakeholder engagement programs.
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Structure:

The committee reports to the Board of Directors.

e The Board Chair appoints all committee members and designates the Committee Chair.

e The committee is comprised of both board and non-board community leaders and
regional experts in marketing, public relations, government relations and/or
communications.

¢ Members must be able to participate in 4-6 committee meetings per year. As feasible,
we also request that members serve as CSCF executive ambassadors within their own
professional circles to promote the organization’s contributions and services in the
community.

o The Committee Chair is responsible to report on the Committee activities at the full
Board meeting.

e Please note that all committee meetings are open to the public and all minutes and
agendas are accessible on the CareerSource Central Florida website.

e Relevant materials for each meeting will be emailed to members one week prior.

o Committee’s staff liaison: Vice President of Strategic Communications Emily
Kruszewski. Contact information is cell (407) 868-3284; email
EKruszewski@careersourcecf.com.
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Executive Committee Charter

Purpose:

The Executive Committee reports to the Board of Directors, and is authorized to exercise full
authority of the Board of Directors:
1. In the management of the Board’s business between meetings of the Board of Directors,
except where full board has authority as required by state or federal statute.

Responsibilities:

¢ Provide support and oversight to the President in overall governance of CareerSource
Central Florida.

o Evaluate executive performance and recommend compensation.

e Review and present to the full Board for approval procurements for contracts equal to or
in excess of $150,000.

¢ Review and approve the full Board meeting agendas.

Skills/Expertise:

o Member of the Board

e Interest in Board leadership

e Previous service leading a CareerSource Central Florida committee desired.

¢ Willingness to engage monthly with CareerSource Central Florida activities.
Structure:

e The Executive Committee will have a minimum of five members, consisting of the
officers and the chairs of the standing committees, and additional members to ensure
that there is representation across the five counties.

¢ Agenda and minutes are kept and published on the CareerSource Central Florida
website and supplied to committee in written form via email one week prior to meetings.

e The Chair of the Board appoints other members of the Committee who are not
committee chairs or officers.

e The Chair of the Board of Directors serves as the Chair of the Executive Committee and
may choose to appoint another member of the Executive Committee to serve in such
capacity.
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Finance Committee Charter

Purpose:

The Finance Committee reports to the Board of Directors and is charged with providing review,
policy guidance and strategic oversight of the Boards financial matters to include:

Develop the Board’s annual budget and review regularly; approve amendments as
necessary.

Oversee the accounts of the Board and review of the Board’s periodic financial
statements,

Financial oversite of the Board’s retirement plan and employee benefits plan.
Oversight of all Board real estate activities.

Responsibilities:

Provide ongoing evaluation of the Board’s budget and recommend appropriate action
to the Board as necessary.

o Metric: Evaluate the Boards budget against expenditures to ensure alignment between
expenditures and approved budget. Make adjustment recommendations when
necessary.

Develop a new budget each year for submission to the Board for approval.

o Metric: Present a budget that is approved by the Board and Consortium each year in
June.

Review periodic financial statements of the Board, making recommendations for action
to the Board as needed.

o Metric: Review periodic financial statements to ensure full compliance. The goal is an
unqualified audit opinion each year from an independent auditor.

Regularly review the retirement plan and benefits for CareerSource Central Florida
employees.

o Metric: Review plan assets and make plan adjustments when necessary with the goal of
increasing the overall quality of the plan.

Recommend appropriate action to the Board regarding the addition, deletion or major
structural changes to leased offices.

Skills/Expertise:

Willingness to serve through Board participation and engagement with the
organization.

Interest in board leadership.

Prior experience as a board member desired.

Prior experience with financial oversight or operations desired.
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Structure:

e The Board Treasurer is the Chair of the Finance Committee. The Committee Chair and
is responsible to report on the Committee activities at the full Board meetings.

¢ The Chair of the Board will appoint other members of the Committee who are
recommended by the Treasurer.

e The Committee will consist of at least three members.

e Meetings shall be held not less than four times per year.

e Agenda and minutes are kept and published on the CareerSource Central Florida
website and supplied to committee in written form via email one week prior to
meetings.
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Governance Committee Charter

Purpose:

The Governance Committee reports to the Board of Directors and is charged with assessing and
evaluating:
1. Board Compliance to the Organization’s By-Laws including ensuring Board

2.

representation reflects the demographics, business sectors, and expertise of the Central
Florida Region.
Board Member Recruitment, Participation, Engagement, and Development.

3. Assessment of Organizational/Enterprise “Risks”.

Responsibilities:

Review By-Laws every other year and recommend modifications and/or changes.
o Metric — Updated By-Laws that are in compliance with federal/state requirements and support
Board'’s strategic goals
Evaluate Board demographics, geographic representation, businesses sectors, and
expertise to ensure diversity and balanced representation of the Central Florida Region.
o Metric —Evaluate annually to align Board representation to characteristics of region (i.e.,
demographics, geography, sectors, eftc.)
Recruit potential Board Members for submission to the Local Elected Consortium.
o Metric — Annual Board has all required seats filled in compliance with By-Laws by June of
each Program Year.
Assess Board Member participation and engagement.
o Metric — Goals annually: 70% Board meeting participation rate and 70% overall Board
activities.
Annually Nominate Board members to be Board Officers.
o Metric — present a slate of Officers to the Board in June for election.
Assess identified Organizational/Enterprise risks biannually.
o Metric — Goal annually: Decreasing the top three risks on Pareto Chart and Risk Priority
Numbers year-over-year.

Skills/Expertise:

¢ Willingness to participate and engage with the organization.

¢ Interest in developing board leadership.

e Prior experience as a board member desired.

¢ Prior experience of Board governance practices desired.
Structure:

Membership of the Committee consists of Board members and community subject
matter experts; the Board Chair appoints all committee members.

The Committee Chair is appointed by the Board Chair and is responsible to report on the
Committee activities at the full Board meetings.

The Governance Committee meets, at a minimum, once per quarter or 4 times annually.
Agenda and minutes are kept and published on the CareerSource Central Florida
website and supplied to committee in written form via email one week prior to meetings.
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Revenue Diversity and New Markets Committee Charter

Purpose:

The Revenue Diversity and New Markets Committee reports to the Board of Directors and
provides strategic oversight in the development of CareerSource Central Florida’s short-term and
long-term revenue growth strategies, specifically the development of new, diversified funding
streams.

Fostering diversified revenue is one of the top priorities for the Board of Directors, as this funding
not only provides organizational stability when federal monies vary year-over-year, but also
increases the organization’s ability and resources to evolve and create innovative, and future
concepts to serve the region’s businesses and residents.

Goals:

Through strategic advisory meetings 3-5 times a year, committee members will contribute insights
and review strategies to support CSCF in achieving the following goals:

1. Identify and create strategies to increase CareerSource Central Florida’s diversified
revenue streams (Non-FloridaCommerce Funding), resulting in Organizational
growth, stability, sustainability, and greater flexibility in the delivery of services.

Metric: Develop a one-, three-, and five-year revenue growth plan. Create a budget to
measure progress against goal and make adjustments recommendations when
necessary.

2. Provide strategy and oversight over CareerSource Central Florida’s General
(Unrestricted) Funds.
Metric: Develop a one-, three-, and five-year business plan that includes projected
unrestricted revenue growth, reinvestment of funds, and reserve balance. Annual
budgets will be measured against actual and adjustment recommendations will be
made when necessary.

Responsibilities:

¢ Review and provide guidance with respect to CareerSource Central Florida’'s short and
long-term diversified revenue growth initiatives.

o Periodically, review and evaluate CareerSource Central Florida’s progress in
implementing its short and long-term strategic revenue growth plans, discuss
appropriate modifications to such plans to reflect changes in market or business
conditions and recommend appropriate action to the Board as necessary.

e Serve as an ambassador to CareerSource Central Florida in the business community
and provide insights and opportunities with partner contacts that could lead to new or
enhanced funding opportunities.

CareerSource Central Florida Board of Directors Manual - PY 23-24: Page 30



Structure:

o The committee reports to the Board of Directors.

e The Board Chair appoints all committee members and designates the Committee Chair.
¢ Members must be able to participate in 3-5 committee meetings per year. As feasible,
members will serve as CSCF executive ambassadors within their own professional

circles to promote the organization’s contributions and services in the community.

¢ The Committee Chair is responsible to report on the Committee activities at the full
Board meeting. (NOTE: All committee meetings are open to the public and all minutes
and agendas are accessible on the CareerSource Central Florida website.)

¢ Relevant materials for each meeting will be emailed to members one week prior to
scheduled meeting.

o The Committee’s staff liaison is the Vice President/Chief Financial Officer. Contact
information is cell (407) 325-0659; email LAlvarez@careersourcecf.com
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6. Board & Committee Meeting Schedule & General Information

CareerSource Central Florida
Board, Consortium and Committee Meeting - Dates 2023 - 2024

Meeting July August September October Meovember December January February March April May June
9/28/2023 (Thu) 2129/2024 (Thu} T
9:00-10:30am 1211572023 (Fri) 9:00am-10:30am Board Mty & Retreat iizﬂlﬂam-1 ;L‘D‘u}m BI26724 (Wed)
Board of Direct 9:00-10:30am 42624 (Fri) e wﬂr'ks:n 9:00-11:00am
e Orientation Session :00am-3:00pm [Nor?-\l'utin M l;
10:30am-11:30am sl
1211112023 {Men) 812812024 (Fii)
Consortium 9:00-3:30am 2:00-2:30pm
9162023 (Wed)
Audit Committes 330-3-00pm ’f;ﬁ?fég:fj
11H6/2023 (Thu)
) ; 9/14/2023 (Thu) o 2/15(2024 (Thu) 5/23/24 {Thu)
<
Career Services Commitiee 5:00-10:30am SELEE T 3:00-4-30pm 9:00-10:00am
- 10/27/2023 (Fri) 5/2/2024 (Thu)
e 2:30-4:00pm 3:00-4:30pm
Committee
2(22/2024 (Thu) 4/11/2024 (Thu) &M3/2024 (Thu)
) ) SHEE L) e 2:00-3-30pm 2:00-3:30pm 9:00-10:30am
Executive Committee 1:00-2:00pm 2:00-3-30pm
Facilities 10/24/2023 (Tue)
Ad Hoc Commitiee 10:00-10-30am “d_'r;;z;r:f_‘: S:D":m
(subcommittee of Finance) ’ B
1018/2023 (Wed) 4110/2024 [Wed) 6512024 (Wed)
Finance Committes 2:30-4:00pm ";‘_la'if'fj‘mf':;dj 2:30-4:00pm 2:30-4:00pm
51512024 (Wed)
: 8i16/2023 (Wed) 2M 472024 (Wed) o
Govemance Committes 3:00-4-30pm 100230 3:00-4:30pm
Revenue Diversity & Mew 10200.;2_3_2:0[1';9} 32812024 (Thu)
Markets Committee PR 3:00-4-30pm

Updated: 2772024

Please Note: Schedule may be subject to change

Location and times are as specified on public notices which are displayed on CareerSource Central Florida website

T www_careersourcecentraffiorida com

Please refer to most updated schedule on CSCF website:
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7. Organizational Profile & Functional Org Chart

CareerSource Central Florida Organizational Profile

Organizational Description:

Ceniral Florida has experienced some of highest rates of
job growih in regional, national, and global marketz. But
hidden by the region's impressive job growth iz a twin
challenge. On the one hand, large numbers of people
wiork hard but struggle to afford housing, basic needs, and
have savings. They have some education — a high 2chool
diploma or an associate degree at most. They earn lower
wages, because they lack the skills needed by local
emgloyers to compete and prosper.

At the same fime, high-growth industries like healthcare,
fimnance, technology, construction, manufacturing,
hospitality management, and others starve for highly
skilled people. These businesses mizs  growth
opportunities. because they lack the right talent. What
these two groups- career seekers and employers - need
is a trusted partner to connect them — an organization that
understands what causes the gap between workers and
businesses, and the ability to innovate and change the
system to close the gap.

Career Source Central Florida (CSCF solves that dual
challenge of businesses clamoring for highly developed
talent to stay compelitive, and people zearching for
enduring livelihoods with better wages. For individuals,
CSCF opens career paths through senvices like
certifications and specialized training. For high-growih
indusfries, CSCF consultz on workforee development and
talent attraction strategies, maximizing all resources.

CSCF is one of 24 Florida workforce development boards
and represents Lake, Orange, O=ceocla, Seminole, and
Sumter counties. CSCF iz the 2econd largest workforce
board in the state providing talent development and talent
solution sanvices in a region that is home to about 51,120
private businesses (Federal Rezerve, Bank of St Louis,
Q12020) and 2.5 million residents (U5, Census,
2019). CSCF iz the designated enfity to receive and
adminigter U.S. Department of Labor funds on behalf of
the five counties it serves.

P.1a Key Services:

CESCF iz focuzed on igniting the potential of area rezidents
and businesses through innovative talent solutions that
support in-demand career opporunities. CSCF focuses
itz talent development strategies within ideniified high-
growth industry and prioritizes this effort in s strategic
plan to target needed =killz for careers that have a starting
wage of $15 per hour or higher. The organization’s key
SEMVices are:

Talent Development Solutions for Career Seekers:
CSCF'z talent dewvelopment solutions are focused on
advancing skillz needed to fill in-demand employment
opportunities within the region’s businesses. Job seekers
and career seekers can access andfor receive multiple
rezourcez and services to connect o employment
opportunities, understand labor market information, gain
valuable credentials. These comprehensive services are
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deliverad through the organization™s physical and virtual
locations by a culturally diverse and professional groug of
Career Consulianiz who develop relaticnships to guide
individuals o better employment and sustainable
carears. CSCF team members — “CaresrSourcers” -
serve in a conzultative capacity delivering a personalized
approgach for an individual'es employment and training
needs; assessing skille, goals, and challenges; and
developing a plan that eliminates bamiers to achieving
their goals.

Talent Solutions for Business:

CSCF delivers =creening, hiring, and employes training
rezources at every stage of the business cycle, including
starfups, merging, or expanding businesses, downturns,
and new businesses relocating within the five-county
region. CSCF Businezs Consultants — also considered
“Careersourcers” - develop valuable relationshipz with
the region's high-growth businesses — with & focus on
small to mid-zized businesses - to underztand current and
emerging talent needs. “CareerSourcer” Business
Conzultants  deliver customized, quality workforee
solutions including talent recruitment, skills fraining for
new and ewxisting workers, specialized intemzhips,
apprenticeships or work experiences, and connections o
other economic development resources. “CareerSourcer”
Businezs Conszultants also provide businesses  with
customized labor market information and analysiz.

The organization supports the region's economic
development organizations in buginess recruitment and
expansion  efforts. CSCF  Leadership and Board
Members are acfive memberz of local chamber groups,
indusiry, or economic development groups throughout
our five-county region, bringing real-time buginess and
labor market data, informaticn, and trendz to these
Qroups.

Economic Development Collsborators

Orlando Economic Orange, Osceola, Seminole

Partnership {TEP] counties
County Economic Lake, Cscecla, Orange,

Dewveloprment Seminole, Sumter, Lake

counties

University of Central Florida | Business Incubator, Start-

Up business; all counties

Workforce Intellipence and Strategic Partnerships:
CSCF researches, analyzes, and provides labor market
information fo its internal and external customers and
stakeholders by utilizing public and proprietary databasze
rezourcez to obtain qualitative and quantitative data fo
gain intelligence about the economic environment. CSCF
compiles and reponz national, state, and regional indusiry
data and trends, giving both career seekers and
businegses ingight into in-demand occupations. The
analyzis of the regional business envircnment, and the
subsequent delivery of that information to its business
pariners, sets CSCF apart as a thought leader for Central
Florida's workforce needs. CSCF partners with the UCF,
OEPR, Florida Department of Economic Opgortunity (DEC)
— Bureau of Workforce Siatistics and  Economic
Reszearch, Mational As=zociafion of Workforce Boards




(MAWE), National A=sociation of Workforce Development
Professionals (MAWDP), and the Society of Human
Rezources Management (SHRM) to access and provide
additional data resources and information as necessary.
CSCF igentifies and builds strategic parinerships with
economic development, education, labor and indusiry
groups, non-grofit organizations that support employment
effors, and community leaders, to discuss and develop
comprehienzive solutions to address current and future
workforce issues. Through these relationships, increased
collaboration, coordination, and resource sharing to drive
talent solutions and economic prosperity in the region is
achisved.

P.1a (2) Mis=ion, Vision, Values:

CSCF's MNorth Star is focused on helping the region’s
rezidents re-imagine what a career is and how they can
continue to gain =kills as part of continued or new career,,,
CSCF iz dedicated fo connecting Central Flondians o
sustainable carsers and dewveloping skilled talent for
business. The organization lives this missicn by investing
itz resources in opporunities for Central Florida rezidents
to enter and advance in the workforce by preparing them
for present and future worlkforce needs. By staying true
to its mission, the organization’s vigion “io make Cenfral
Florida talent the best for business” iz realized.
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CSCF has adopled and ariculated the core values of
Integrity, Innovation, Purpose-driven, and Fun. The
organization's values are Inved through the organization's
Creed for Creating a Culture of Oufragecus Trust that
outlines how the organization will exceed expectations
and trust - having the confidence and faith fo trust - and
eaming each others trust, one person, one action, and
one step at a ime.  C5CF walues relationships; honest
and open communication; consistent, clear
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communicaticn with staff, colleagues, and stakeholders;
integrity; dependability and accountability; a focus on the
geoals and vigion of the arganization; courage; and work £
life balance. The organization’s culture is shared with its
work teams, and each team aligns to the organization's
values.

In alignment with the Board's sirategic plan, CSCF
leadership directs its operational teams to deliver stellar
customer service and execute its operational vision —
“Talent zolutions to ignite your potertial. Your journey
lives here.” The organization is focused on creating and
immerzsing tself in relationship experiences with its career
seekers and businesses, propelled by itz “CarserSourcer”
teams. By creating these relationghips, the organization
crafts and delivers falent solutions that exceed
expectation and drive customer loyalty.

CSCF's core competencies are strategically important to
the organization’s success and were developed ag part of
the sfrategic planning process and are identified as the
organization's differentiators. Mot only do they support
the mission by intentionally positioning services to deliver
the talent needs of the region, but they enable CSCF o
approach its work with paszion and earn the trust of its
stakeholders.

P.1.a (3] Workforce Profile:

CSCF'e workforce — “CarserSourcers® - is comprised of
approximately 240 fulltime staff, including 38 Florida
Department of Economic Opporunity (DED) =state
workers who belong to the American Federation of State,
County, and Municipal Employees [AFSCME) union. OF
the =taff, at least sixty percent (80%) have completed a 2-
year degree program or higher and ninety percent (90%)
have achiewved the Tier | workforce cerification as
required by the Florda Department of Economic
Opportunity. CSCF'z diverse workforce reflectz the
diverse populations within our five-county region. CSCF
developz and maintains workplace safety fraining, drug-
free workplace standargs, wellness initiatives, and
ensures appropriste clearances of staff through Level 2
background screenings.

At the heart of CSCF's work feams are our
“CareerSourcers,” who are essenfial fo the customers’
expenence in reaching their potential. “CareerSourcers”
exemplify conzultative, agile, innovative, customer-
centric, and engaging qualities. Leaders have an open-
door policy to create a culture where zuggestions and
ideas for confinuous improvement are a significant part of
CSCF's performance. Weekly Friday moming hour-long
huddles, FALQ emails, town hall meetings, weekly
leadership meetings, weekly “Mews From The Source”
newsletters, monthly operational leadership meetings,
Your Yoice Matters electronic feedback loop, regular
leaderzhip wisits to career centers, and an annual
company-wide, day-long meeting allow the organization
to foster a robust exchange of information, suggestions,
and wunderstanding of crifical topics. A workforce
committee - called The Link Committee - provides a
formal platform for emerging leader staff to share ideas



and provide fesdback on identified fopics and gain
relevant information to share with their peers or elevate o
senior leadership.

P.1.a (4) Assets - Facilities, Techrnology, Equipment:
CSCF is the second largest workforce board in the state
of Florida and has an operating budget of approximately
S20 millicn in federal and state funding. The organization
delivers its business and career seeker services primarily
through five career centers, with ome centers co-located
with public, post-secondary parners, and a recent
expansion of virtual service delivery. All locationz are
AD& compliant and are located near pulblic transportation,
partner community nongrofite, andfor other support
SEMvices centers.

The organization uzes technology to maximize employee
productivity and client serices and has significantly
increased its technological footprint to address how the
organization operates in the current pandemic. CSCFs
dedicated IT feam =zuppors a fully virtualized Citrix
platform with fiber connectivity to all sites. Complete
mcbile cloud computing solution allows for scalability and
agile service delivery. Organizational technology is
deployed with an emphasis on collaboration including
video confersncing from ewvery site, mobile cast
presentation to support bring your own device (BYOD)
initiatives, digital signage, and organizational instant
messaging. Cybersecunty awarensss fraining, testing,
and cedification =clutions for staff and subcontractors is
provided contineously ag  part of professional
development. Firewalls protect the organization from
mahware and other technological threatz. Duplication and
archiving processes comply with all technical aodit
standards. The Technology and Innowation Division is
alzo regpongible for the organizational Continuity of
Operaticns Plan (COOP) which ensures no sernvice
interruption during emergency situalions.

P.1.a (5) Reguiatory Environment:

CSCF operates in a regulatory environment that begins
with the US. Deparment of Labor who overzees the
Couniry's workforce development system. Each state is
governead by a state-level workforce board appointed by
the Governor. In the state of Flonda, CareerSource
Florida (CS5F) =etz policy and direction for the state’s
syztem, while the implementation of workforce programs
iz managed by Flonds's Department of Economic
Opportunity (DED).

CSCF iz governed by the 2014 Workforce Innovation &
Opportunity Act (WIOA) pazsed by Congress that sets the
framework for the Country's workdforce system and
establizhes federal performance  accountability
measures. CSCF muest also comply with  Uniform
Administrative Requirements, Cost Principals, and Audit
Requirements for Federal Awards. Other federal
regulations goveming CSCF's work include the Personal
Responsibility and Accountability Act — Temporary
Aszistance for Meedy Families (TANF), Supplemental
Mutrition Assistance Program (SMAP; also known as
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Food Stamps); and the Wagner Peyser Act of 1833 that
facilitates the connection of career seekers with open
employment opporiunities.

Federal guidance iz provided through regular releazes of
Training and Employment Guidance Letters (TEGL),
Training and Employment Motices (TEN). Stale guidance
iz provided through CareerSource Florida and DEO.
CSCF is also govemned by the Flonda Statues 445 —
Workforee Accountability Act — which outlines rules by
which local workforce boards will conduct business. The
Act includes a fizeal reguirement that local workdforce
areas must expend S0 percent of their funds on training
activitiee and 10 percent or les2 on administrative costs,
which CSCF meets each year.

The C3CF Board of Directorz is subject to Florida
Sunshine Laws and conducts its busziness through open,
public committee meetings, quarterly Board meetings, bi-
annual meetings with Chief Elected Officials of the five
countiez served by CSCF, and Annual Retreatz. The
Board's oversight includes approval of the organization’s
budget, development of organizational sirategies, and
convening stakeholders to understand and address the
region’s workforce needs.

Organizational Relationships

P.1.b (1) Organizational Structure and Governance
System:

CSCF ig a 501(c)2 private nonprofit with a Board of
Directors whose membership iz compnsed of private
sechor leadership (51%) representing five counties —
Lake, Crange, Osceola, Seminole, and Sumter, the
remaining 49 percent is comprised of representatives
from local agencies and institutions az defined in state
and faderal requirements. The organization's Conzortium
of Local Elected Officiale designates the Board as the
fiscal administrator and CSCF as operator of workforce
services. The Board of Directorz reportz to the
Consoriium. The Board hires the organization's President
& CEO who i= regponzible for hiring Board staff. The
Board operates through a committee structure that
includes a Governance Commiftee responzible for
evaluating the Board's bylaws, representation, and
development.

The President & CEOD is responsible for oversight and
accountability of the Executive Leaderzhip Team
comprised of the Chief Operating Officer, Chief Finance
Officer, “YP of Human Resource, WP of Strategic
Communications, and WP of Technology and Innovation.
The organization has two key operational units:
operations and adminisirative support. Operaticnal Units
deliver business and career servicez through career
centers and wirtual =endcez in & demand-driven,
intentional, customer-focused, and coordinated
approach. Administrative Support Units provide finance,
human rescurce, strategic communication and marketing,
Board communications, information technology, business
intelligence, and administrative services to assist the



operational unitz in achieving defined geals ==t through
the strateqgic planning process.

P.1.b (2) CSCF's Core Customers and Stakeholders:
CSCF serves dual customers — individualz seeking
employment and/or training and bugineszes. Job seekers
want job preparation supgort and connection to available
jobs. Career seskerz want to engage in training for in-
demand occugations and increase their competitivenass
for employment in their career path journeyz. CSCF
invests significant funding resources fo support talent
development that ulimately impactz the guality and talent
lewel of the available workforce to business.

CSCF iz focused on demand ococupations in the
following high growth industries: Healthcare, IT &
Finance, Hozpitality & Tourizm, Advanced
Manufacturing, Logistics, Warehousing, &
Transportation, and Utilities & Construction. These
indusiries are evaluated and selected as part of the
annual strategic planning process. By understanding the
region’s workforce needs and economic conditions of the
region, CSCF positions itzelf as a key community partner
that implements strategies to identify, recrult, and
develop the right talent for current and emerging
business needs.

CSCF'e sfrategic partnerz include the region's state
college and technical college =system, University of
Cenfral Florida, the Heart of Florda United Way, and
Orange County Govermment.

CSCF's Stakeholders include:

+ FElected cofficials who expect CSCF will be good
stewards of public funds, provide effective, efficient
services and contribute to quality of lifie.

* Cognizant state and federal agencies who expect
CSCF will comply with fiscal and program policies
and guidance requirements.

* Training pariners who collaborate with CSCF fo
deliver relevant training to skill and upskill the
region’s talent pipeling; and

« Community and non-profit  organizations  who
collaborate with CSCF to address workforce related
izzues, and coordinate support services for career
seekers, youth, and businesses.

P.1.b {3) Suppliers & Pariners:

CSCF has a vanety of suppliers from whom goods and
services are purchased, including facility and facility-
related =senvices; information technology infrastructure
support; training; and consulting servicez. Suppliers are
expected to adhere fo state and federal regulations
related to business practices, and to provide the best
productz/services o confribute to the organization's
performance, at a fair price.

Pariners and collaborators play an important role in the
work system through the leveraging of resources,
capacity, and competencies. Economic development
pariners play a key role in increasing the business
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community’s understanding of CSCF's mission, as well as
itz talent recruitment and retention servicez. Through
local chambers of commerce, the organization can
increase  its  networking capacity and  validate
assumptions about employer needs.

CSCF works strategically with itz public state college and
technical eollege partners to underztand the relevant skills
neseded by foday's industries and support training that
prepares the region's talent pipeline for in-demand
cccupations. Training and educational parners are
critical to CSCF meefing local, state, and federal
performanc & expectations for its career seeker programs.
In addition to these relationships, CSCF collaborates with
community organizations, non-profit  agencies, and
advocacy groups who are commitied fo ensuring the
region’s busineszes are competitive and itz residents
have employment opportunities that increase their
economic polential.

P2 nizational Situation

P.2a. Competitive Environmeant:

CS5CF is the dezignated workforce development board for
the Central Florida region led by the Conzorium of Local
Elected officialz who has directed the organization o
serve as the fiduciary and administrative entity of federal
employment and fraining resources. Although CSCF is
not alone in delivering workforee or employment services
in the five-county region to both businesses and career
seekers, it is the only organization designated to provide
no cost talent solution activiies virtually and through
designated career centers.

P.2a. (1) Competitive/Comparable Position:

CSCF can offer comprehensive talent recruitment and
consulting  services fo  businesses, and talent
development services to career seekers, at no cost due
to the organization’s dedicated federal, state, and local
funding. The organizafion is uniquely positioned to use
its funds to quickly meet emerging workforce nesds.

The organization’s competitors include:

* Monprofit organizations who offer =ome
workforce  sendices, including connection o
employment opportunities.

+ Post-secondary institutions who offer career and
placement services for their students and
graduates; and

+ Recrutment companies, placement agencies,
and recruiters who mine and seek regional talent
to fill job orders for businesses for a fee.

P.2a. (?) Competitiveness changes:

CSCF has evolved from a compliance-driven organization
to an organization focuged on performance excellence as
a much-needed response fo the legislative mandates
passed under the Workforce Innovation and Opportunity
Act (WICA) in 2014 and its genuine desire for excellence.
Agdditionally, the law required new indicators of




performance, senvice rules, and a greater mandate from
the communities served.

CSCF's fizcal resources are primarily federal and state
funds that have specific allowable uzes. To expand the
organization's options to deliver on ite vision, CSCF zeeks
to diversify itz funding structure to provide services that
are appealing to customers who may not meet
established eligibility criteria.  These changes provide
opportunities and new challenges to work collaboratively
with staff, parners, and stakeholders to develop
innovative talent solutionz. The organization maintaing a
weekly, monthly, guarterly scorecard that uses data o
guide managemeant decisions.

P.2a. (3] Comparative and competitive data:

CSCF accesses comparative data for the industry from
state data management sources — Employ Florida, Florida
Integrated Workforce Performance Reporting Systemn,
One-Stop System Tracking, state and federal data
rezources  fo provide economic, regional  and
demographic  information about the Ceniral Florida
region. Workforce data availability and analysiz can be
challenging dus to the lag time of federal perfformance
measureg, differing definitions of data sets, and lack of
consistency in analytic methods and perspectives. CSCF
iz focused on developing standardized data analysis and
reporting processes to drive improvement and inspire
inmowvative thinking.

P.2b. Strategic Contoxt:

The organization has repositioned iteelf from an ancillary
public service provider to a recognized, respected
community  partner. Community partners  and
stakeholders support and understand the organization's
new vision, migzion, and have become itz chamgion. The
organization's ability to deliver services in a fimely,
efficient, and impactful manner will b2 the ulitimate test of
how it can retain its advocates and its advantage as the
workforce resource in the region. CSCF is viewed as an
industry leader by CSF and DEQ and i3 often sought out
for itz industry expertize and often the recipient of grant
funds to pilot new workforce programs.

The organization's |eadership iz positioning the
organization to provide stellar customer service fo its
customers that meets or exceeds expectationz and
provides timely, individualized solutions. Thiz iz a
paradigm shift from the organization's previcus social
service position to its business-focused, customer centric
approach.
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Strategic # Fiscal Resowrces- Dedicated

Advantages fiscal resources to provide talent
development

» Workforce “CareerSourcers™ —

Caring. customer-centric staff

Industry position — seen &s an

industry leader, sought out by like

orpanizations for expertise

* [Innowation focused -
Crganization has an intentional
focus on innowation that idenifies
value creation and  wvalue
maximization opporunities.

# Depth of parner relstonships —
ahbility to partner to work toward a
COMMan mission

# = Orpanizetional  agility -
adjusting i) external,
environmental factors such as &
recession or high umemployment

Strategic + Workforce — Increased business

Challengas acumen and agility to adjust to
changing workforce needs

# Fiscal — Dependency on federsl
and state resources

» Community perception — the
organizstion is often seen as
only supporting the access of
unemployment benefits or &
social service  delivery-related
agency

* Uncertsinty i the current
pandemic — keeping up with
changes in  the business

EnVITonmeEnt

P.2.c Performance Improvement System:

The organization has both intemal and contracted quality
assurance efforz that provide ongoing review of program
quality, programffiscal compliance, program processes
and procedures, and performance mefrics o gauge the
impact of all priorities and programs. Recommendations
for process changes to increaze efficiency, effectivensss,
and customer excellence are ulilized to improve the
customer experience. Staff are provided technical
assistance fo address deficiencies, introduce process
changes, and support increasing the workforce capacity
and capabilities.

As part of the organization’s Strategic Planning process,
clear goals, =trategies, and objectives are developed and
shared with the workforce. These are then incorporated
into annual goals that are incorporated into employes
performance review system. Leaders work with
employees to develop 90-day goals — or “rocks™ — to work
toward the achievement of overall organizational goals
andfor adjust if circumstances change. Teams confribute
to the continuous imgrovement and innovation by ufilizing
a modified Plan-Do-Check-Adjust approach, documented
attion plans, and process documeniation efforts fo
support  the organization’'s wuse of the Sterling
Management Model.



Functional Organizational Chart

Pamela Nabors

Tadar Muhammad

Accounting &

Contracts

Facilities

Payroll

Talent

Engagement

Learning & Dev

Talent Acguisition

Technology

Business

Innovation/
Project

Solutions .
Intelligence Management
Business
Career Services Youth Services
Services
Marketing Cgrpgrate Cﬂ‘mmunit'_'.-'
Outreach Communications

Engagement

Revenue Diversity

Partnership

Development

Grant Activation
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8. CSCF FY 23-24 Organizational Goals

Deliver career solutions to Central Florida residents
to ignite their potential

Achieve a customer satisfaction rate of 80% or greater of those receiving
services

Increase the number of customers served in training by 10% annually

Create and deliver career awareness activities for middle and high school

40,000 6,000

Impacted Placed
3,000 Career Seekers Receiving CSCF Supported Training

- Receiving Training or Credentials 20 ,000 3 ) 000

» 80% achieve a wage of > 518 per hour

Engaged Trained

Central Florida is the service of choice for career awareness and

employment and/or training services. y ’ CareerSource

4 ; ’ CENTRAL FLORIDA
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Analyze current labor market demands and prioritize key industries
Create business relationships that support recruitment efforts resulting in a 2:1 hire ratio

Achieve an 80% customer satisfaction rate among businesses engaged in services

Increase the Number of Businesses engaged by Dedicated Business Consultants by 20% Businesses Impacted

Actively recruit and refer twice as many qualified candidates to business

4,000 Qualified candidates interviewed or hired by engaged businesses 4 000
’

Businesses Engaged

CSCF is recognized as a partner of choice to key businesses.

@ CareerSource
@ ’ CENTRAL FLORIDA
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Generate $3M of New Diversified Revenue
Establish Organizational Structure and Strategy to Generate Non-DEO Revenue

* Develop and Activate Plan to Invest General (unrestricted) Revenue

Generate $S3M of New Diversified Revenue
Activate Organizational Structure and Strategy to Generate Non-DEO Revenue

Create and Operationalize Business Plans for Each Legal Entity

By year three, CSCF has built a budget that is 1/3 comprised of other non-allocated revenue.

j " CareerSource
y ; . CENTRAL FLORIDA
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o ; ; e v L%
Optimize workforce innovations to maximize organizational value @

* Create a virtual service center
* Establish an advanced data maturity model that identifies trends and integrates data sets

»  Utilize Project Management Office (PMO) across the organization

Maximize 2 to 3 innovations per year that become part of CSCF operations

Implement virtual services that address gaps in service and drives sales

We have a functioning data analytics approach for internal and external business intelligence.

W CareerSource

@ ’ CENTRAL FLORIDA
9
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9. Funding Sources & PY 23-24 Budget

The majority of CareerSource Central Florida’s (CSCF) funding comes from federal and state
grants allocated to the region for specific program service delivery. The U.S. Department of Labor,
Employment and Training Administration provides federal funding to the states for workforce
programs (see chart on next page). Federal dollars pass through the Department of Commerce
(DOC) to regional boards in Florida to provide innovative workforce solutions under current
legislation. CareerSource Florida is a non-profit agency set up at the state level to collaborate
with DOC in setting policy and providing oversight of the workforce system.
CareerSource Central Florida endeavors to take advantage of grant opportunities that align with
the organization’s strategies and objectives, driven by the needs of local businesses and career
seekers.
CSCF has successfully partnered with other entities for the following grants:
¢ American Rescue Plan Act (ARPA) — Partnership with Orange County
Government to provide job placement, training, and employment to the residents
of Orange County affected by the COVID-19 Pandemic.
e Youthbuild Grant - Partnership with Valencia College for youth construction
skills training.
o Partnership with Valencia College for adult skills training in advanced
manufacturing.

CSCF leverages a portion of its federal welfare-to-work resources with the following entities who
contribute to youth workforce preparation and internship programs:
e Orange County
Seminole County
City of Apopka
City of St. Cloud
City of Mount Dora
NeoCity
Foundations
Private Business

Under the guidance of CareerSource Central Florida's Board of Directors, The Revenue and New
Markets Diversity Committee is continuously exploring funding opportunities and partnerships in
order to serve local businesses and career-seekers with workforce opportunities not defined by
grant or legislative parameters.
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2023-2024 Budget — Revenue Highlights

Reserves From Prior Year

Current Year Funding Allocation - DEO
Current Year Funding Awards - Non-DEO
Award Total - Available Funds

LESS planned Carryover For FY 24 - 25

Total Available Funds Budgeted

FY 2023-24 S Difference % Difference

$20,255,000 $27,390,961 ($7,135,961)
$25,065,595  $28,692,526 ($3,626,931)

$3,000,000  $6,670,000 ($3,670,000)

$48,470,595  $62,753,487 ($14,432,892)

($9,970,595) ($16,253,487) $6,282,892

$38,500,000  $46,500,000 ($8,000,000) -21.3%
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10. Conclusion

Closing Message from Pamela Nabors:

Thank you. You have chosen to make a difference in Central Florida’s business and workforce climate,
and in so doing, will make great impacts on the health, vitality, and economic future of our region. |
would like to personally thank you again for choosing to serve as a CSCF Board member, and for
reviewing this manual to learn more about CSCF.

As you have seen in the preceding pages, CSCF has done much great work during the past ten years
of my leadership, and we are looking forward to strategically delivering top-quality workforce solutions
to the entire Central Florida region. Through your collaboration, innovation, leadership, insights and
expertise, CSCF will continue to positively impact lives and develop the best talent for local business.

Should you have any questions about this manual or your service as a board member, please do not
hesitate to call me. | look forward to working with you in this coming year.

G%W,m Yoy

Pamela Nabors, President/CEO
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11. Appendix

Attachment 1 — CSCF Board Roster

REGIONAL WORKFORCE BOARD (RWB) MEMBERSHIP
REGION NAME: Central Florida Regional Workforce Development Board, d/b/a/ CareerSource Central Florida REGION NUMBER: 12

TOTAL NUMBER OF BOARD MEMBERS: 35
NUMBER OF VACANCIES: 2
EFFECTIVE DATE: 12/11/23

BUSINESS SEATS

NAME OF RWB MEMBER Organization/Company REF’,?EE&?T:; on County Ap"‘[’)i:t‘;“e“t Current Term

Albu, Andrew Albu & Associates, Inc. BU Orange 7/1/2018(7/1/2021 - 6/30/2024
Brandon, Wendy UCF Lake Nona Medical Center BU Orange 10/5/2011|7/1/2022 - 6/30/2025
Gary, Tanisha Nunn African American Chamber of Commerce of Central Florida BU Orange 7/1/2022|7/1/2022 - 6/30/2025
Havard, Mark Hyatt Regency Orlando BU Orange 7/1/2016|7/1/2022 - 6/30/2025
Santorelli, Amy AdventHealth BU QOrange 12/11/202312/11/2023 - 6/30/2026
LeWinter, Lindsey Fairwinds BU Orange 7/1/2023|7/1/2023 - 6/30/2026
Nakagawa, Steve Florida High Tech Corridor BU Orange 7/1/2023|7/1/2023 - 6/30/2026
Ortigoni, Gaby Hispanic Chamber of Commerce of Metro Orlando BU Orange 7/1/2022|711/2022 - 6/30/2025
VACANT BU Orange
Martz, Nicole Sanford Airport Authority BU Seminole 7/1/2023(7/1/2023 - 6/30/2026
Sprinkle, David Veritas Recruiting Group, LLC BU Seminole 2/22/2018|7/1/2021 - 6/30/2024
Sweat, Richard decimal Small gﬁsr’ness Seminole 10/5/2011|7/1/2022 - 6/30/2025
Walton, Matt MiGre Engineers, LLC BU Seminole 7/1/2018(7/1/2021 - 6/30/2024
Hindle, Shawn Hanson, Walter & Associates, Inc. BU Osceola 7/1/2021|7/1/2021 - 6/30/2024
Larry, Ben Skywalker Technologies, Inc. BU Osceola 7/1/203|7/1/2023 - 6/30/2026
Siracuza, Stella Tomato Express, Inc. Small g:fsfness Oscecta 12/17/2020|7/1/2023 - 6/30/2026
Olson, Sheri South Lake Hospital BU Lake 7/1/2013(7/1/2021 - 6/30/2024
Schaeffer, Jonathan Kalos Services. Inc. BU

' Lake 12/11/2023(12/11/2023 - 6/30/2025
VACANT BU Sumter
rerguson. Casey Casey Ferguson Cattle, LLC BU Sumter 12/11/2023|12/11/2023 - 6/30/2026
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PUBLIC SEATS

N AREA(S) OF Appointment
NAME OF RWB MEMBER Organization/Company REPRESENTATION County Date Current Term
. Valencia College
Battista, Joseph ETPC Multi-County 7/1/2022|7/1/2022 - 6/30/2025
. Seminole County Government, Office of Economic Development &
Cunha, Gui Tourism GRED Seminole 12/16/2021|7/1/2023 - 6/30/2026
des Anges, Keira Division of Vocational Rehabilitation / Florida Department of Education GRVRD Multi-County 222/2018|71/2021 - 81302024
Central Florida Electrical Joint Apprenticeship & Training Committee
Donnelly, Sean (J.AT.C.)/ Central Florida AFL-CIO WOLOWOJ Multi-County 12/16/2021|7/1/2023 - 6/30/2026
Pascal, Chris IUPAT / Florida Finishing Trades WOLO/WOJ Multi-County 1211/2023]12/11/2023 - 6/30/2026
Watford, Richard Ironworkers Local Union 808 / Joint Apprentice Training Committee WOLO/WOJ Multi-County 12/11/202312/11/2023 - 6/30/2026
Ford, Wendy Osceola Council on Aging CBO Osceola 7/1/2019|7/1/2022 - 6/30/2025
WOD
Gill, John Quest, Inc. (CBO representing Individuals
& Disabilities) Multi-County 7/1/2016(7/1/2022 - 6/30/2025
Gray, Kristin State of Florida Depaﬂment of Children & Families GRO P\-"U“i—CDUI'Ity 7112023 7/1/2023 - 6/30/2026
WOoD/wWov
Hayward, Jeff Heart of Florida United Way (CBO representing
Disabilities/Veterans) Multi-County 7/1/2017(7/1/2023 - 6/30/2026
Kostenbauder, Molly Seminole State College ETPA
Seminole 7/2/2023(7/1/2023 - 6/30/2026
Brigard, Heather Dr. Lake Sumter State College ETPC
Multi-County 12/11/2023|12/11/2023 - 6/30/2026
Quintanilla, Renee Crummer Graduate School of Business at Rollins College ETPC Multi-County 711120211 7/1/2022 - 6/30/2025
Sperzel, Michelle Harbor House CBO Multi-County 7/1/2022|7/1/2022 - 6/30/2025
Thomas, DeAnna Lake Technical College ETPA Multi-County 7112021712022 - 813012025
- - City of Orlando
Ushkowitz, Eric (transitioned from Orange County Gov" fo City of Orfando) GRED Region 10/5/2011|7/1/2021 - 6/30/2024
Vazquez, Dr. Maria Orange County Public Schools ETPA Orange 12/16/2021112/16/2021 - 6/30/2024
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Key Codes:
Areas of Representation:

- BU — Business (16 Seats)

- WOLO - Workforce-Labor Organization
- WOJ — Workforce-Joint labor-management Apprenticeship Program

- WOD - Workforce-Community-based Organizations representing Individuals with Disabilities (optional)

- WOV — Workforce-Community-based Organizations representing Veterans (optional)

WOY - Workforce-Community-based Organizations representing Youth (optional)

- ETPA — Education and Training Provider-Adult Education and Literacy

- ETPC — Education and Training Provider-Institution of Higher Education

ETPO - Education and Training Provider-Other Providers (optional)

- GRED - Government Representative-Economic Development

- GRES — Government Representative-Employment Service

GRVRD - Government Representative-Vocational Rehabilitation

- GRO - Government Representative-Other (optional) **CareerSource Central Florida operates the Wagner Peyser (GRO) function

- OTHER - Other (please specific group/program being represented) (optional)
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Attachment 2 — Consortium

County

Consortium Member

Orange

Mayor Jerry L Demings (Consortium Chair)
201 S. Rosalind Ave.

County Administration Building

Orlando, FL 32801-3527

(407) 836-7370

jdemings@ocfl.net

Seminole

Commissioner Lee Constantine (Consortium Vice Chair)
1101 E. First St.

Sanford, FL 32771-1468

(407) 665-7207

Iconstantine@seminolecountyfl.gov

Osceola

Commissioner Peggy Choudhry
1 Courthouse Square Suite 4700
Kissimmee, FL 34741-5440

(407) 742-2000
peggy.choudhry@osceola.org

Lake

Commissioner Douglas Shields
P.O. Box 7800 (Mailing Address)
315 W. Main St.

Tavares, FL 32778

352-343-9850
douglas.shields@lakecountyfl.gov

Sumter

Commissioner Roberta Ulrich
7375 Powell Rd.
Wildwood, FL 34785

(352) 689-4400
roberta.ulrich@sumtercountyfl.gov

CareerSource Central Florida Board of Directors Manual - PY 23-24: Page 49


mailto:jdemings@ocfl.net
mailto:lconstantine@seminolecountyfl.gov
mailto:peggy.choudhry@osceola.org
mailto:douglas.shields@lakecountyfl.gov
mailto:roberta.ulrich@sumtercountyfl.gov

Attachment 3 — Bylaws

AMENDED and RESTATED BYLAWS

of
CENTRAL FLORIDA REGIONAL
WORKFORCE DEVELOPMENT BOARD, INC.

d/b/a CAREERSOURCE CENTRAL FLORIDA

a not-for-profit Florida Corvporation

ARTICLE L
NAME

The Central Florida Regional Workforce Development Board, Inc. d/b/a
CareerSource Central Florida shall be called “CSCF” in these Bylaws.

ARTICLE IT
DEFINITIONS

A, Articles: means the Articles of Incorporation of CSCF including any

amendments or restatements.

Board of Directors or Board: means the Board of Directors of CSCF.

Chief Elected Official: means the Chairman of the Consortinm.

Consortinm: means the group of Mayors/Chairmen or designated

County Commissioners from the Region.

E. Director: means an individual member of the Board of Directors.

F. Region: means the five Florida counties served by CSCF: Lake, Orange,
Dsceola, Seminole and Sumfter.

onw

ARTICLE ITT
PURPOSE

CSCF is dedicated fo putting Central Florida residents to work, and finding and
developing talent to help Cenfral Florida businesses stay competitive.

CAREERSOURCE CENTRAL lafl2 Adopted February 23, 2023
FLOERIDA EYLAWS
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ARTICLE IV
POWERS OF CSCF

1. General Powers. Except as limited by the Articles or these Bylaws, CSCF will
have and exercise all rights and powers in furtherance of its purpose now or hereafter
conferred on not-for-profit corporations under the laws of the state of Florida.

2. Workforce Powers, CSCF will have and exercise all rights and powers
granted to regional workforce boards under the laws of the state of Florida and
workforce investment boards under Public Law No. 105-220, Title I, Section 117(b),
Unites States Code, and all other applicable federal and state workforce laws,
regulations and directives.

ARTICLEWV
EESPONSIBILITIES AND AUTHORITIES OF THE BOARTD OF DIRECTORS

1. General. All corporate powers will be exercised by or under the authority of
the Board of Directors, and the business and affairs of CSCF will be managed under the
Board’s direction.

2.  Functions. The Directors’ general functions will be to:

a.  establish policies and guidelines for the operation of CSCF;

b.  exercise and fulfill the specific powers and responsibilities of the Board,
as specified in the Articles and these Bylaws and as required under
applicable law;

c.  discharge their duties in good faith, with the care an ordinary prudent
person in a like position would exercise under similar circumstances,
and each Director will act in a manner he or she reasonably believes to
be in the best interests of CSCF;

d. carry out the functions provided in the Workforce Innovation and
Opportunity Act (“*WIOA") sec. 107(d), and

e.  actively participate in convening the workforce development system’s
stakeholders, broker relationships with a diverse range of employers,
and leverage support for workforce development activities.

3. Powers and Responsibilities of Directors. Without limiting the generality of
the functions in section 2 of this Article, the Directors’ specific powers and
responsibilities will be to:

a.  adopt, amend, repeal or alter the Articles and these Bylaws;
b.  elect and remove officers of CSCF;

CAREERSOURCE CENTRAL 2of 12 Adopted February 23, 2023
FLORIDA EYLAWS
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c. ensure accountable management of real and personal property and the
general business of CSCF, including authorization and approval of
material contracts and agreements on behalf of CSCF, all in accordance
with applicable law, the Articles and these Bylaws;

d. approve general rules and regulations for the administration of CSCF
and its personnel, and approve any substantial change in employee
benefits of CSCF;

e.  designate the person or persons authorized to make and sign bills,
notes, checks, contracts, or other documents that are binding on CSCF;

f.  establish and develop additional committees necessary or appropriate
to fulfill the responsibilities of CSCF’s mission and purposes;

g, delegate authority to the President/CEO of CSCF;

h. approve any affiliation by CSCF with one or more entities in any
partnership, joint venture or joint enterprise;

i.  approve any merger or consolidation of CSCF with any other
organization or entity; and

i comply with Section 445.007 of the Florida Statutes.

ARTICLE VI
MEMBERSHIP OF THE BOARD OF DIRECTOERS

1.  Appointment. Members of the Board of Directors will be appointed by the
Consortium in accordance with applicable local intergovernmental agreements and in
compliance with criteria established by the state of Florida and the federal government,
and will be composed of at least the following:

a. representatives of the private sector, who must constitute a
minimum of 51% of the Board, and who will be representatives of
private, for-profit businesses and be chief executives, chief
operating officers or other executives who have substantial
management or policy responsibility; and

b. such other representatives as may be required or permitted by
applicable federal or state law, regulations or directives.

2. Term. Each Director shall serve staggered terms and may not serve for more
than 8 consecutive years unless the Director is a representative of a governmental entity.
Service in a term by a Director which commenced before July 1, 2021 does not count
towards the 8-year limitation.

CAREERSOURCE CENTRAL 5aof 12 Adopted February 23, 2023
FLORIDA EYLAWS
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3.  Qualifications. Directors must be citizens or permanent residents of the
United States of America, duly appointed pursuant to Section 1 of this Article, and will,
at all times, comply with the requirements established by the state of Florida, the federal
government and any applicable intergovernmental agreement.

4. Vacancies. The President/CEQ is notified promptly by staff of a Director
vacancy. The President/CEO notifies the Governance Committee of such vacancies, and
the Governance Committee identifies potential board members. Nominees for a board
member vacancy are received from local organizations and business and economic
development agencies. The Consortium is notified of the vacancies and receives
nominations from the organizations or agencies, and takes action to fill the vacancies
through the same process followed for all appointments. Vacancies during the term of a
Director’s appointment will be filled in an appropriate timeframe upon receipt of
sufficient nominations for the vacancy. The person appointed to fill the vacancy are
appointed to the same category of membership as that in which the vacancy occurred
and will serve the remaining term of the prior Director and may be re-appointed as
provided in Section 2 of this Article.

5.  Participation. Newly appointed Directors attend a mandatory orientation
and training sessions to become familiar with the CSCF services offered and their
responsibilities. Board members are requested to participate in one of the committees
based on their interests and skills, and are encouraged and provided opportunities to
actively participate in strategic planning for CSCF and are educated on explaining CSCF
and its workforce activities to the community.

ARTICLE WVII
OFFICEES AND THEIE DUTIES

1. Election of Officers. All officers will serve 1 year terms. The Chairperson may
serve for 2 consecutive terms. At the conclusion of the Chairperson’s term, he or she
will serve as immediate Past Chair on the Executive Committee. In addition, the Board
of Directors will have the power to:

a. appoint such other officers it deems necessary or appropriate;

b. fill any vacancy in any office occurring for any reason whatsoever, by
election, by majority vote of a quorum; and

C. employ a President/CEO who will (i) be responsible and accountable to the
Board, (ii) act on the Board’s behalf in the conduct of its directives, and
(iii) be responsible for employment, oversight and management of all
other staff and employees of CSCF.

CAREERSOURCE CENTRAL 4 of 12 Adopted February 23, 2023
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2.  Removal of Directors. Any Director may be removed at any time, with or
without cause, by a majority vote of the Consortium. Except however, any Director who
is a representative of the private sector may be removed only by the Consortium
member of his or her respective county. Additionally, the Governor or the Chief Elected
Official may remove a Director for cause. The Board may recommend to the Chief
Elected Official, or the Consortium, removal of a [Mrector when, in the judgement of the
Board, the best interest of CSCF will be served.

3. Delegation. For any reason it deems appropriate, the Board may delegate
any power or duty to any Director or officer, including to the President/CEO or his or
her staff designee, but no Director or officer will execute, acknowledge or verify any
document or instrument in more than one capacity.

4. Compensation. No compensation will be paid to the Directors for services
performed by them for CSCF as Directors. Directors may be reimbursed for expenses
incurred when traveling on official business of CSCF if approved in advance by the
Chairperson of the Board. Such reimbursement must conform to CSCF’s established
travel policy.

5.  Duties of the Chairperson. The Chairperson must be a business
representative and shall:

a.  preside at all meetings of the Board and determine the agenda for all
Board meetings in consultation with the President/CEOQ;

b. makKe all committee appointments other than the officers elected under
Section 1 of this Article;

c.  be a member ex-officio of all committees with the exception of the
Executive Committee, for which the Chairperson may opt to serve either
as committee chair or as a regular committee member; and

d. perform all other duties assigned to the Chairperson under these Bylaws
and those usually pertaining to the office of Chairperson.

6.  Duties of the Vice Chairperson. The Vice Chairperson must be a business
representative and shall:

a.  preside at all meetings of the Board in the absence of the Chairperson;
be a member of the Executive Committes;

c.  assist the Chairperson, when requested, in the performance of the
Chairperson’s duties; and

d. perform all such other duties usually pertaining to the office of Vice
Chairperson, including acting as the Chairperson during the absence or
disability of the Chairperson.

7. Duties of the Treasurer. The Treasurer will:
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a.  oversee the custody of all funds and securities of CSCF and the
collection of interest thereon;

b.  oversee the accounts of CSCF and report thereon at each regular
meeting of the Board of Directors;

c. make areport at each meeting of the Board of Directors and special
reports when requested;

d. oversee the preparation and filing of reports and returns required by all
governmental agencies; and

e.  serve as Chairperson of the Finance Committee.

B.  Duties of the Secretary. The Secretary will:

a. ensure that minutes of each meeting are recorded;

b.  be responsible for advising the Board of Directors of omissions and
corrections to the minutes;

c.  ensure that copies of the minutes are timely transmitted to all members
of the Board of Directors;

d. ensure that all meetings are noticed as required by statute, these Bylaws

or regulations;

ensure that attendance is recorded at meetings;

ensure that committee reports are maintained;

ensure that the record books of CSCF are properly maintained; and

perform such other duties as may be delegated by the Board of

Directors.

g.  President and Chief Executive Officer. The President and Chief Executive
Officer (“President™) will be nominated by the Executive Committee and confirmed by
the Board of Directors. The President will be a full-time employee of CSCF and not a
member of the Board of Directors. The President’s performance will be reviewed
annually by the Executive Commitiee and the President’s salary and incentives will be
set by the Executive Committee. The President may only be terminated (i) upon the
recommendation of a majority of the members of the Executive Committee and a 2/3
vote of the entire Board of Directors, (ii) by the Governor for cause, or (iii) by the Chief
Elected Official for canse. The President will be the chief executive officer of CSCF and
will be responsible for the general and active management of the business and affairs of
CSCF, subject to the direction of the Executive Committee and the Board of Directors.

10. Chief Operating Officer. The Chief Operating Officer (*CO0") may be hired
by the President. The COO will not be a member of the Board of Directors, but willbe a
full-time employee of CSCF. The COO will direct, administer and coordinate the day-to-
day activities of CSCF consistent with the directions, policies, goals and objectives

Eoa oo
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established by the President and the Board of Directors and as set forth in the job
description for this position.

11.  Chief Financial Officer. The Chief Financial Officer (“CFO™) will be hired by
the President. The CFO will not be a member of the Board of Directors, but will be a
full-time employee of CSCF. The CFO will direct CSCF’s financial operations and
accounting practices consistent with the directions, policies, goals and objectives
established by the COO, President, and the Board of Directors and as set forth in the job
description for this position.

ARTICLE VIII
BOARD COMMITTEES

1.  Committees. The Board of Directors will create standing committees as
follows: Executive, Finance, Audit, Career Services, Governance, Community
Engagement, and Revenue Diversity & New Markets. In addition, the Chairperson of
the Board of Directors will have the authority to establish such other standing or ad hoc
committees deemed necessary or desirable to the conduct of CSCF’s business. The
Chairperson of the Board will make appointments to all committees and will appoint the
chairperson of each committee. A committee must be chaired by a Director. Any
committee may include members appointed by the Chairperson of the Board who are
voting members of the committee but not members of the Board of Directors. Staff and
employees of CSCF may not serve as members of a committee. Any item voted on by a
committee (other than approval of meeting minutes and meeting adjournments) will be
reported to the Executive Committee at its next meeting.

2, Executive Committee. The Executive Committee will have a minimum of 5
members, consisting of the officers elected under Article VII, Section 1, and the chairs of
the standing committees. The Chairperson will endeavor to ensure that each of the 5
counties in the Region is represented on the Executive Committee. The Executive
Committee will have and exercise the full authority of the Board of Directors in the
management of CSCF’s business between meetings of the Board of Directors. The
Chairperson of the Board may choose to serve as chairperson of the Executive
Committee or may choose to appoint another member which is a business
representative of the Executive Committee to serve in such capacity. In the event the
Chairperson of the Board chooses not to serve as Chairperson of the Executive
Committee, he or she will serve as a voting member of the Executive Committee. After
completion of the Chairperson’s term, he or she may serve on Executive Committee as
Immediate Past Chair. Except as otherwise set forth in these Bylaws, the Executive
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Committee will serve as the human resources committee with the delegated authority to
take final action on all appropriate executive personnel matters.

3. Finance Committee. The Finance Committee will be chaired by the Treasurer
and will consist of those Directors recommended by the Treasurer and appointed by the
Chairperson of the Board of Directors. The Finance Committee will be responsible for
assisting the Treasurer in the conduct of his or her responsibilities as set forth in Article
VII, Section 7; reviewing periedic reports on the financial activities of CSCF; controlling
and supervising the financial affairs of CSCF; overseeing CSCF’s retirement plan; and
approving budgets and budget amendments.

4.  Andit Committee. The Audit Committee will be chaired by a Director
appointed by the Chairperson of the Board of Directors and will consist of members
appointed by the Chairperson of the Board. The Audit Committee will be responsible
for:

a. overseeing the annual audit(s) of CSCF’s programs required under
applicable laws, regulations or directives including selection of the
auditor and approval of annual audit plans;

b. providing oversight of CSCF through review of monitoring reports and
aundits of CSCF;

c.  making recommendations to the Board of Directors on the selection of
an independent auditor and regarding such auditor’s compensation and
terms of engagement;

d. receiving and reviewing the annual andit reports from the independent
auditor;

e. reviewing and approving CSCF’s responses to any adverse findings
regarding the financial affairs of CSCF, including, but not limited to,
adverse monitoring reports, financial audits, management decision
letters, Office of Inspector General’s investigative reports and final
determination letters;

f.  reviewing, in consultation with the independent auditor and
management, CSCF’s financial statements;

g.  reviewing and evaluating the adequacy of internal accounting controls
and practices and making recommendations for revisions and additions
as necessary or appropriate; and

h. reviewing and evaluating CSCF’s ethics and conflict-of-interest policies
and procedures and, whenever the Chairperson of the Board or the
committee deems appropriate, investigating any alleged violations of
such policies and procedures.
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5. Career Services Committee. The Career Services Committee will be chaired
by a Director appointed by the Chairperson of the Board of Directors and will consist of
members appointed by the Chairperson of the Board. The Career Services Committes
will oversee CSCF's operations plan as part of the WIOA and all other program activities
that support job seekers and businesses in the Region.

6. Governance Committee, The Governance Committee will be chaired by a
Director appointed by the Chairperson of the Board of Directors and will consist of
members appointed by the Chairperson of the Board. The Governance Committee will
be responsible for reviewing CSCF’s Articles and Bylaws and recommending changes to
the Board of Directors; identifying a process to recruit board members and officers; and
evaluating the Board's effectiveness. Additionally, the Governance Committee is
responsible for preparing and providing a slate of recommended officers to the Board of
Directors to be used by the Board to nominate and elect the officers by a majority vote of
the Directors present at the meeting.

7.  Community Engagement Committee. The Community Engagement
Committee will be chaired by a Director appointed by the Chairperson of the Board of
Directors and will consist of members appointed by the Chairperson of the Board
representing expertise in outreach marketing and media relations. The Community
Engagement Committee will recommend strategies and policies to ensure CSCF is,
through appropriate outreach, aligned and engaged with other community, civic and
economic-development activities.

8. Revenue Diversity & New Markets Committee. The Revenue Diversity & New
Markets Committee will be chaired by a Director appointed by the Chairperson of the
Board of Directors and will consist of members appointed by the Chairperson of the
Board. The Revenue Diversity & New Markets Committee will be responsible for
providing strategic oversight in the development of CSCF’s short-term and long-term
revenue growth strategies, specifically the development of new, diversified funding
streams.

ARTICLE IX
CONDUCT OF BUSINESS

1.  Annual Meeting. The Annual Meeting of the Board of Directors will be held
during the month of June.

2.  Regular Meetings., At a minimum, regular meetings of the Board of Directors
will be held quarterly, in the months of September, December, April and June.
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3. Special Meetings. Special meetings of the Board of Directors may be held at
the call of the Chairperson or by written request of 10 or more members of the Board of
Directors.

4. Notice. Reasonable notice in writing of each meeting, whether annual,
regular, special or emergency, will be provided to each member of the Board of Directors
at his or her contact place on file with the Secretary. Such notice may be by e-mail or
other reliable means of electronic transmission. CSCF’s meetings will be held in
accordance with Section 286.011, Florida Statutes.

5.  Drder of Business, Business will be conducted to the extent feasible in
accordance with Roberts’ Rules of Order, as amended.

6. Quorum. A quorum for all Board meetings will require that at least 50% of
the Board members be present. If there is less than a quorum at any meetings, a
majority of those present may adjourn the meeting. A quorum for all committee
meetings will be the same as the quorum for Board meetings and require that at least
50% of the Board members who are committee members be present.

7. Noting. Directors may not be represented at any meeting by an alternate, nor
may proxies be given. Each Ddirector will have 1 vote upon every issue properly
submitted for vote at any meeting of the Board of Directors, except that no Director may
cast a vote on any matter on which he or she has or appears to have a conflict of interest,
as defined by federal or state law or under CSCF’s policies then in effect. Any Director
who has such a conflict of interest must declare the same and refrain from discussion at
the meeting and voting on the issue.

8. Majority Rule. All matters before the Board will be determined by a majority
vote of Directors present, a quorum having been established.

9. Supermajority Rule. The following must be approved by a vote of 2/3 of the
Board, a quorum having been established:

a. amendments to these Bylaws (as provided under Article X below); and

b. any contract or agreement between CSCF and a Director; a relative (as
defined in s. 112.3143[1][c], Florida Statutes) of a Director; an
organization or individual represented on the Board; or an employee of
CSCF as permitted by Sec. 445.007 of the Florida Statutes.

10. Use of Technology for Meetings. Members of the Board of Directors or any
committee may use any form of technology to conduct business. If used, the technology
must be accessible to the public for attendance. The use of technology must be included
on all meeting notices. Any such participation by use of technology will constitute
presence in person at the meeting.
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11.  Business Affairs; External Audit. Subject to applicable law, the Board of
Directors may solicit, borrow, accept, receive, invest and expend funds from any public
or private source. The award of procurement contracts with vendors and the award of
sub-recipient contracts will be in accordance with applicable federal and state law and
regulations. CSCF’s accounts and records will be andited annually by a firm of certified
public accountants at the expense of CSCF; and a copy will be available on request for
each Director to review.

12, Investments. Anyinvestments of funds of CSCF must first be approved by
the Finance Committee and recommended to the Board of Directors for its approval.

13. Fiscal Year. The fiscal year of CSCF will be July 1 to June 30.

14.  Conflicts with Laws. CSCF will abide by all applicable federal and state
laws and regulations, which will supersede any provision of these Bylaws in conflict with
any such law or regulation.

15.  Books and Records. CSCF will keep correct and complete books and
records of account and financial statements and will also keep minutes of the
proceedings of the Board of Directors and all committees. Such books and records will
be available to all Directors on request and to members of the general public in
accordance with applicable law.

16. Indemnity. Subject to applicable law, any current or former member of
the Board of Directors or officer who is made a party to or called as a witness with
respect to any threatened or pending legal proceeding will be indemnified by CSCF
against all costs and expenses (including attorneys’ fees, judgments, fines and amounts
paid in settlement) reasonably incurred by him or her in connection with such
proceeding, including any appeal thereof, if he or she acted in good faith and in a
manner he or she reasonably believed to be in or not opposed to the best interests of
CSCF and, with respect to any criminal action or proceeding, had no reasonable cause to
believe his or her conduct was unlawful. The termination of any proceeding by
judgment, order, settlement, conviction or upon a plea of nolo contendere or its
equivalent, will not create a presumption that the person did not act in good faith and in
a manner which he or she reasonably believed to be in or not opposed to the best
interests of CSCF, and, with respect to any criminal action or proceeding, did not have
reasonable cause to believe that his or her conduct was unlawful. The Board of Directors
will determine, by a majority vote of a quorum consisting of Directors who are not
parties or witnesses to the proceeding, whether indemnification is appropriate as
provided in this section. If this section or any portion of it is invalidated on any ground
by a court of competent jurisdiction, CSCF will nevertheless indemnify each director and
officer of CSCF to the fullest extent permitted by portions of this section not invalidated,
and to the fullest extent permitted by law.
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17. D&O Insurance. C3CF will purchase and maintain in full force and effect a
policy or policies of directors and officers liability insurance covering its Directors and
officers with minimum coverage of $1 million, unless the Executive Committee, in
consultation with the Treasurer, finds that such insurance is no longer available on
commercially reasonable terms or that the preminms for such will be unreasonably
high. In such case, the [}irectors shall immediately be notified by the Executive
Committee that such directors and officers liability insurance no longer exists. In
addition, CSCF may purchase and maintain insurance on any person who is or was a
Director, officer, employee, or agent of CSCF against any liability asserted against such
person and incurred by him or her in any such capacity or arising out of his or her status
as such, whether or not CSCF would have the power to indemnify the person against
such liability under the provisions of Section 16 of this Article T3

ARTICLE X
AMENDMENTS AND EFFECTIVENESS

These Bylaws may be amended, revised, added to, repealed or rescinded by a vote
of the Board of Directors, subject to approval by the Consortinm.
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Attachment 4 — Interlocal Agreement
Oerrber 0, 2021 Signature Version

REGION 12 CENTRAL FLORIDA AREA WORKFORCE DEVELOPMENT
CONSORTIUM INTERLOCAL AGREEMENT

This Agreement is made and entered into among Lake County, a political subdivision of
the State of Florida, Orange County, a charter county and political subdivision of the State of
Florida, Osceola County, a political subdivision of the State of Florids, Seminole County, a
political subdivision of the State of Florida, Sumter County, a political subdivision of the State
of Florida, and the Region 12 Central Florida Regional Workforce Development Board, Inc.,
d/bfa CareerSource Central Florida, a not-for-profit corporation established in the State of
Florida, hereinatter referred to as “CSCF" for the purposes of establishing the Central Florida
Area Workforce Development Consortium, hereinafter referred to as the “CONSORTIUM”,
and establishing the roles and responsibilities of the CONSORTIUM and CSCF,

WHEREAS, the Congress of the United States of America has enacted and the Presicdent
has executed the Workforce Innovation And Opportunity Act (Public Law 113-128) (the “ACT"™)
which authorizes the establishment of local areas to coordinate and align key employment,
educafion, training, adult literacy, and vocational rehabilitation programs in the United States,

WHEREAS, the Act authorizes units of government to enter into agreements for the
purpose of receiving funds under this ACT.

WHEREAS, the Governor has designated the five-county area described herein to be a
local workforce development area under the ACT and the Florida Workforce Innovation Act of
2000,

WHEREAS, the ACT specifies that if any local area so desipnated includes more than
one unit of general local government, the chief elected officials of such units may execute an
agreement to deseribe their responsibilities for carrying oul the roles and responsibilities under
the ACT.

NOW THEREFORE, the participating counties do hereby agree to and aceept the
designation of the arca comprised of the five counties as a local workforce development arsa
under the ACT and do hereby establish the CONSORTIUM in accordance with the provisions
set forth herein.

I. CONSORTIUM MEMEERS.

A, The CONSORTIUM shall be comprised of either the Mayor/Chair or a
currently serving County Commissioner designated by the Mayor/Chair
from each of the five counties,

B. The CONSORTIUM shall elect from among its five {5) members, one
member to act as Chair of the CONSORTIUM and one member (o act as
the Vice Chair,

. The Chair of the CONSORTIUM shall act as the chief elected official for
the local workforce development area,

D, The Chair of the CONSORTIUM shall review, acknowledge, and execute
contracts and other records for the CONSORTIUM in accordance with
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Region 12 Central Flerida Area Warktorce Development Consortium [nterloca] Agreement

state and federal law and the Florida Department of Economic
Opporiunity,

E. The CONSORTIUM designates the CSCF Board of Directors as the local
workforee development board (the "CSCF Board™),

F., The CONSORTIUM shall appoint the membership of the CSCF Board in
accotdance with the ACT, Florida's Workforee Innovation Act of 2000,
Section 445,007, Florida Stafutes, other applicable regulations, and the
corporate bylaws of CSCF. Unless otherwise precluded by law, the
CONSORTIUM may remove any member of CSCL Board at any time by
majority vote of the CONSORTIUM. Such removal by the
CONSOETIUM may be with or without cause.

Q. The CONSORTIUM, having been designated the local grant recipient
pursuant to section 1060} 1) of the ACT, hereby designates CSCF as the
administrative entity and fiscal agent for all programs promulpated under
the ACT and Florida’s Workforce Innovation Aet of 2000,

H, The CONSORTIUM shall meet from time-to-time as it may deem
necessary, bul no less than semi-annually, to conduct such business as
may be necessary. One of the two (2) required meetings shall include the
CSCF Board. All meetings of the Consortium shall be open to the public
and notice shall be provided in accordance with the State Sunshine Law
requirements, as set forth in Section 286,011, Florida Statutes.

L The CONSORTIUM shall approve the budget of the CSCF Board each
vear during one of the required meetings and shall approve or make
revisions to the bylaws of the CSCF Board from time-to-time when
amended.

II. LOCAL WORKFORCE DEVELOPMENT BOARD

A CSCF shall ensure that the composition of the local worldorce
development board shall af all times comply with requirements of the
faderal ACT (sec. 10T{b)}2)(A)), the Floride Workforce [nnovation Act of
2000, and Section 445,007, Florida Statutes and shall include:

1. Representatives of the private sector, who shall constitute, at a
minimum, a majority of the total active membership and who shall
be appointed proportionately to the relative population of the five
(3} counties, except that all counties shall have af least two (2)
members. Members of the private sector shall be appointed by
CONSORTIUM members of their respective Counties. Said
appointments shall be announced by the appointing member at a
duly ealled CONSORTIUM meeting, "The appointment of privale
gector members shall not be subjeet to approval or removal by the
remainder of the members of the CONSORTIUM,

2, Representatives of other organizations as required by applicable
State and federal law.
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Regiv 12 Central Florida Area Workforee Development Consertiom Interlocal Agreement

B. All appointments to the CSCF Board shall be for a period of three (3)
years with a maximum term of eight (8} vears, unless the member is a
representative of & govermment entity, One-third of the appointments are
made annually, pursuant to the bylaws of CSCF and state and federal
requirements. Re-appointment for one additional three-year term and one
two-year term shall be automatic so long as the duly appointed board
member is in good standing, the seat on the Board continues to exist, the
Board member wishes to gerve another term, and the Board member’s
term iz not limited by state or federal Jaw:,

C. All vacancies will be appointed in the same manner as the original
appointments,

D, A member of the CONSORTIUM may be present at each CSCF Board
meeting as 4 liaison but shall have no voting powers and shall not be
considered & member of the CSCF Board.

111. ADMINISTRATION REQUIREMENTS AND OBLIGATIONS OF CSCF

A, Pursuamt to the ACT and Section 445.007, Florida Statutes, CSCF shall:

L. Develop and submit the local plan to the Governor of Florida,
2. Designate one-stop operators and providers.
3. Ensure the appropriate vse, management, and investment of

associated funds received to maximize performance outcomes.

4. Designate eligible providers of youth services,

5. Develop an annmual budget for the purpose of carrying out the
dufies of CSCF including, bul not limited to, all programs
promulgated under the ACT for the region.

6. Provide for the conduct of an annual andit of all fonds managed by
CSCF and submit a copy of that audit and copies of financial
statements prepared for the conduct of CSCF business to the
CONSORTIUM.

7. Provide oversight for the one-stop delivery system, local
employment and training activities, and youth activities condueted
pursuant to the ACT.

3. Provide such stafl and other support to the CONSORTIUM, as
deemed necessary by the CONSORTIUM, for the conduct of
CONSORTIUM business.

9, Submit fo the CONSORTIUM, for review and approval, the local
plan, the one-stop operator designation, and the annual budget, If
the Budget is not approved by the CONSORTIUM, CSCF shall
submit an amended budget until a budget is approved.

1. Provide an annual report to the CONSORTIUM.

11.  Coordinate the activitias of the workforce development system
with economic development strategics and other business and
employer activities as may be appropriate and allowable,
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Region 12 Cetral Florida Area Weorkforee Development Consortivm Interlocal Agrecment

12, Promote generally the participation of the private sector in all
aspects of the conduct of CSCF business and services provided,

B, CSCF shall furnish a Commercial Crime Fidelity Bond for Employee
Dishonesty on blanket basiz with a maximum limit of One bMillion Dollars
(51,000,000). The bond shall be endorsed to cover “Third Party™ liability
including a third-party beneficiary clause in favor of each of the
participating counties, The bond shall include a mininmm twelve (12}
month discovery period when written on a loss sustained basis,

C. Notwithstanding any provisions of the law to the contrary, none of the
parties hereto shall be liable for any claims, damages, injuries, losses, or
expenses arising out of or resulting from any act, omission, or negligence
of any other party, their officers, employees, or agentz. Nothing in this
Agreement shall be construed as waiving the sovereign immumnity afforded
to the participating counties under Section 768.28, Florida Statutes.

Iv. GENERAL CONDITIONS

A This Agreement contains all of the terms and conditions agreed upon by
the parties hereto, and shall supersede all previous agreements, either oral
or writien, by or between two or more of the parties hereto with respect to
the subject matter hereof. No other agreements, oral or written, regarding
the subject matter of this Agreement shall be deemed to exist,

B, This Agreement may be amended or modified upon the written request of
any party hereto. Such written request shall be distributed to all parties at
least thirty days prior to requested actions effective date. Any alterations,
amendments, modifications or waivers in the terms and conditions of this
Agreement shall not be effective unless reduced to writing, approved by
all paclies, signed by duly authorized representatives and filed with cach
participating county’s Clerk of the Board,

C. The term of this Agreement shall begin on the last date executed by all
parties and shall remain in effect until June 30, 2023, and shall be renewed
automnatically for a one-year period on July 1 of each year unless
terminated by any party hereto or otherwise by state or federal law.

D, In the event of any changes in state or federal law wherein this Agreement
shall no longer be valid, this Agreement shall be automatically deemed
void.

E. Pursuant to Subsection 163.01(11) of the Florida Statutes, this Agreement
shall be filed with the respective Clerks of the Court of all participating
Counties,

IN WITNESS WHEREOF, the parties herelo have executed this Agreement, by and
through their duly asthorized representatives, on the respective dates shown below,

[Sienatures to follow]
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Region 12 Centrol Florda Area Workforce Development Congortium Interlocal Agreemeni

COUNTY

ATTEST: LAKE COUNTY, through its
BOARD OF COUNTY COMMISSIONERS

z’}/ Sean M. Parks

e

7 ; G ;
ounty Comglissioners of Lake = Chairman

pae:_Ocddoee U 1020

% -
1:\':‘. Lr

Approved as to form and legality:

YT Leaal -
Melanie Marsh
County Attorney
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Fegion 12 Ceatral Floeida Arce Workfurce Development Consortlum Imerlecal Agreement

ORANGE COUNTY, FLORIDA
By: Board of County Commissioners

By: m Eﬁﬁ’?ﬁﬂ

,F.,* Jemry L. Demings, Orange County Mayor
Date: November 16, 2021

ATTEST: Phil Diamond, CPA, County
Comptroller, As Clerk of the Board of

County Commissioners
f(m'/;'ﬁsa:ﬂ
By:
Deputy Clerk
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Repion 12 Central Florida Arca Workforce Development Consortium Interlocal Agreement

COUNTY

ATTEST: OSCEOLA COUNTY, through its
BOARD OF COUNTY COMMISSIONERS

Kelvin Soto, Clerk of l;q: Court, Oscenla

County, Florida

Approved as to form and legality:

Frank Townsend, County Attorndy
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Region 12 Ceniral Florids Ares Waorkfonee Development Consortium Interiocal Agroemen

4
L)
Y LLL T

VEr8o, "
i SEMINOLE COUNTY, through its

*ﬂ%ﬁ‘&f ; COUNTY

BOARD OF COUNTY COMMISSIONERS

Constantine, Cheirman

Approved &s 1o form and legality:

A. Bryant Applegate, County Attormey
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COUNTY

ATTEST: SUMTER COUNTY, through its
BOARD OF COUNTY COMMISSIONERS

hgi@‘r Eﬁ;}"‘]ﬁ.a- Q‘D \@_ﬁ

Ghra Hayward, Clerk of the Court Garry Breeden, Chairman

Sumter County, Florda P EDLI:.;Irjf
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ATTHEST: CENTRAL FLORIDA REGIONAL
WORKFORCE DEVELOPMENT BOARD,
., INC,
] 1 ' —
Yol N\l -
AL A S =
1 Jody W TV

Date: /R //z; /2/
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Attachment 5 - Florida’s Workforce Development Board Regions (Map)

1 - CareerSource Escarosa
E=zcambia, Santa Rosa

2 - CareerSource Okaloosa Walton
Okalooss, Walton

3 - CareerSource Chipola
Cathoun, Holmes, Jackson, Liberty, Washington

4 - CareerSource Gulf Coast

Bay, Franklin, Gulf

§ - CareerSource Capital Region

Gadsden, Leon, Wakulla

& - CareerSource North Florida

Hamilton, Jefferson, Lafayefte, Madison, Suwannee, Taylor
T - CareerSource Florida Crown

Columbia, Dixie, Gilchrist, Union

& - CareerSource Northeast Florida

Baker, Clay, Duval, Nazzau, Putnam, St Johns
9 - CareerSource North Central Florida
Alachua, Bradford

10 - CareerSource Citrus Levy Marion
Citrus, Levy, Marion

11 - CareerSource Flagler Violusia

Fiagler, Volusia

12 - CareerSource Central Florida
Lake, Qrange, Osceola, Seminole, Sumter

13 - CareerSource Brevard
Brevard

14 - CareerSource Pinellas

Finellas

15 - CareerSource Tampa Bay
Hillzborough

16 - CareerSource Pasco Hernando
FPasco, Hernando

17 - CareerSource Polk

Folk

18 - CareerSource Suncoast

Manatee, Sarasots

19 - CareerSource Heartland

Desoto, Hardee, Highlands, Okeschobee
20 - CareerSource Research Coast
Indian River, Martin, 5t Lucie

21 - CareerSource Palm Beach County
Falm Beach

22 - CareerSource Broward

Broward

23 - CareerSource South Florida
Dade, Monroe

24 - CareerSource Southwest Florida
Charlotte, Collier, Glades, Hendry, Lee

Source: Local Workforce Development Area WIOA Plans - FloridaJobs.org
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Attachment 6 - Florida Congressional Map

118" Congress of the Unired States

FLORIDA

American Indisn Reservations and

IMf-Reservation Trust Lands (ORTL) in Flonda e ol
+ (-crnng!'cg::,iml [ P . .:.I.‘ 23
ame et n 1
Big Dypress Ressrvabion 1830 20 ; gi
Brighton Reserwation 18 =
Coconut Creek Trust Land 23 P
Fart Fierce fieservation 21 s T
Hollywnod Reservation 25 ]\%‘%
Immokales Reservabion 26 oy
Miccosukee Rezervathon and ORTL 18,20,2%, 18 i -
Poarch Creek Reservation and ORTL® 1
Seminole [FL) Trust Land 25 s
Tampa Reservation 14 b
= Entity is Jocated within o than one state &I

The following congressional districts are located within the CareerSource Central Florida Region:
7,8,9, 10, and 11:

Source: US Department of Commerce Economics and Statistics Administration U.S. Census Bureau

CD118 FL (census.gov)
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Attachment 7 - State Congressional Legislators — Central Florida Region

Florida House and Senate Members Representing Lake, Sumter, Orange, Osceola Seminole Counties

County Legislator Address Phone Email
Lake Representative Stan McClain 315 Southeast 25" Avenue 352-732-1313 Stan.McClain@myfloridahouse.gov
Ocala, FL 34471-2689
Lake Representative Keith L. 1951 Woodlea Road 352-742-6275 Keith.Truenow@myfloridahouse.gov
Truenow Tavares, FL 32778-4407
Lake Representative Taylor Michael | 700 Almond St., Suite B 352-989-9734 Taylor.Yarkosky@myfloridahouse.gov
Yarkosky Clermont, FL 34711-3124
Lake/Orange Senator Dennis Baxley 206 South Hwy 27/441 352-750-3133 baxley.dennis.web@flsenate.gov
Lady Lake, FL 32159
Orange Representative LaVon Bracy | The Peachtree Building 407-245-1000 LaVon.BracyDavis@myfloridahouse.gov
Davis 425 West Colonial Drive, Suite 201
Orlando, FL 32804-6863
Orange Representative Bruce Hadley 1003 South Kirkman Road 407-297-2001 bruce.antone@myfloridahouse.gov
Antone Orlando, FL 32811-2612
Orange Representative Anna 1507 East Concord Street 407-228-1451 anna.eskamani@myfloridahouse.gov
Eskamani Orlando, FL 32803-5411
Orange Representative Jennifer “Rita” | 2151 Consulate Drive, Suite 15-3 407-237-9820 Rita.Harris@myfloridahouse.gov
Harris Orlando, FL 32837-8807
Orange Representative Johanna Lopez | 1117 South Semoran Blvd. 850-717-5043 Johanna.Lopez@myfloridahouse.gov
Orlando, FL 32807
Orange Senator Linda Stewart 1726 South Bumby Avenue 407-893-2422 Stewart.linda@flsenate.gov
Orlando, FL 32806
Orange Senator Geraldine “Geri” F. 511 W. South Street, Suite 205 407-245-0194 thompson.geraldine@flsenate.gov

Thompson

Orlando, FL 32805
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County

Legislator

Address

Phone

Email

Orange/Osceola

Representative Carolina
Amesty

6735 Conroy Road, Suite 421
Orlando, FL 32835-3566

407-271-4011

Carolina.Amesty@myfloridahouse.gov

Orange/Osceola

Representative Paula A. Stark

1930 Fortune Road
Kissimmee, FL 34744-4460

407-846-5150

Paula.Stark@myfloridahouse.gov

Orange/Osceola

Senator Victor M. Torres, Jr.

101 Church Street, Suite 305,
Kissimmee, FL 34741

407-846-5187

torres.victor.web@flsenate.gov

Orange/Seminole

Representative Douglas
Michael “Doug” Bankson

10 North Park Avenue
Apopka, FL 32703-4273

407-464-3344

Doug.Bankson@myfloridahouse.gov

Orange/Seminole

Senator Jason Brodeur

110 Timberlachen Circle, Suite 1012
Lake Mary, FL 32746

407-333-1802

brodeur.jason.web@flsenate.gov

Orange/Seminole

Representative Susan
Plasencia

7457 Aloma Ave., Suite 304
Winter Park, FL 32792-9271

407-623-1305

Susan.Plasencia@myfloridahouse.gov

Osceola Representative Kristen Room 219 407-846-5016 kristen.arrington@myfloridahouse.gov
Arrington 3 Courthouse Square
Kissimmee, FL 34741-5440
Seminole Representative Rachel Lora 1855 West State Road 434, Suite 407-263-3931 Rachel.Plakon@myfloridahouse.gov
Saunders Plakon 222
Longwood, FL 32750-5071
Seminole Representative David Smith #266, Suite 2001 407-971-3570 david.smith@myfloridahouse.gov
1511 East State Road 434
Winter Springs, FL 32708-5646
Sumter Senator Blaise Ingoglia 2943 Landover Blvd. 352-666-5707 Ingoglia.blaise.web@flsenate.gov
Spring Hill, FL 34608
Source:

https://www.myfloridahouse.gov/Representatives/

https://www.flsenate.gov/Senators/
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Attachment 8 - WIOA Information

The Workforce Innovation and Opportunity Act

Fact Sheet: Governance and Leadership

The Workforce Innovation and Opportunity Act (WIOA), signed into law on
July 23, 2014, is the first legislative reform of the public workforce svstem in
15 vears. The law supersedes the Workforce Investment Act of 1906 and
amends the Adult Education and Family Literacy Act, the Wagner-Peyzer
Act, and the Rehabilitation Act of 1973.

WIOA presents an extraordinary opportunity to improve job and caresr
options for our nation’s workers and jobseekers through an integrated, job-
driven public workforce system that links diverse talent to businesses. It
supports the development of strong, vibrant regional economies where
businesses thrive and people want to live and work.

WIOQA retains the nationwide system of one-stop centers, which directly
provide an array of employment services and connect customers to work-
related training and education. WIOA furthers a high quality one-stop
center system by continuing to align investments in workforce, education,
and economic development. The new law places greater emphasiz on one-
stops achieving results for jobseekers, workers, and busineszes. WIOA
reinforces the partnerships and strategies necessary for one-stops to provide
job seekers and workers with high-quality career services, education and
training, and supportive services they need to get good jobs and stay
employed, and to help businesses find skilled workers and access other
supports, including education and training for their current workforce.

HIGHLIGHTS OF THE WIOA REFORMS FOR
GOVERNANCE

WIOA zecks to improve the effectiveness of and streamline the governing
structures of the public workforce investment system, empower elected
officials and workforce boards, establish structures for working regionally
aligned with regional economies, and engage the key stakeholders needed to
lead the system to achieve the goals of WIOAL

WIOA empowers State and Local elected officials and private sector-led
workforcs boards with the responsibility of developing a strategic, integrated
plan that supports economic growth and labor force needs intended to grow
the capacity and performance of the workforce system. WIOA authorizes
the following changes:

Streamlines membership requirements for State and Local workforee
boards while maintaining a majority of business representation

Requires certification and continuous improvement of one-stop centers
by the Chief Elected Officials and the workforce boards

WIOA PROGRAMS

WIOA authorizes the one-stop
career center (also known as
American Job Center) service
delivery system and six core
programs. The core programs
are:

WIOA Title I (Adult,
Dislocated Worker and
Youth formula programs)
administered by
Department of Labor
(DOL);

Adult Education and
Literacy Act programs
administered by the
Department of Education
(DoED);
‘Wagner-Peyser Act
employment services
administered by DOL; and
Rehabilitation Act Title I
programs administered by
DoED.

WIOA al=o authorizes the Job
Corps program, the YouthBuild
program, Native American
programs, and Migrant and
Seasonal Farmworker
programs, as well as evaluation
and multistate projects.

The law supersedes the
Workforce Investment Act of
1908 and amends the Adult
Education and Family Literacy
Act, the Wagner-Pevaer Act,
and the Rehabilitation Act of
1973.

EMPLOYMENT AND TRAINING ADMINISTRATION
UNITED STATES DEPARTMENT OF LABOR
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The Workforce Innovation and Opportunity Act

Adds Vocational Rehabilitation, Adult Education, and Registered Apprenticeship as required board members and
increases the voice of labor on the board

Identifies 13 functions for Local workforce boards. Among them are:

= Analyses of regional conditions;

*  Leading efforts to engage employers;

= Leading efforts to develop and implement career pathways;

= Identifying and promoting proven and promising practices;

® Establishing standing committees to more effectively accomplish the work of the local boards;

= Better utilizing technology to facilitate connections among the intake and case management information systems
of one-stop partners, to access services provided through the one-stop system (including remote areas), to meet
the needs of individuals with barriers to employment, and to leverage resources and capacity;

= Promoting consumer choice of participants among providers;

= Enhancing coordination with education providers; and

= Assessing the physical and programmatic accessibility of one-stop centers annually in accordance with applicable
nondiscrimination provisions under Title I of the WIOA and the Americans with Disabilities Act.

Identifies 12 functions for State workforce boards. Among them are:

= Review of statewide policies and programs and development of recommendations on actions state should take to
align core and other programs in a manner that supports a comprehensive system, including the review and
provision of comments on state plans for activities and non-core programs of one-stop partners.

= Development of guidance for the implementation and continuous improvement of the workforce development
system (addressing alignment, career pathways, sector partnerships, coordination between states and local areas,
identification of regions, technieal assistance, case management information systems)

= Identification and dissemination of best practices

=  Development and review of statewide policies affecting the coordinated provision of services through the one-
stops

= Development of strategies for technological improvements

= Development of statewide workforee and labor market information systems

EFFECTIVE DATES FOR IMPLEMENTATION AND TECHNICAL ASSISTANCE

In general, WIOA takes effect on July 1, 2015; however, the planning requirements and common indicators of
performance take effect on July 1, 2016 and other exceptions specifically noted in the law.

DOL is working in coordination with the Department of Education and the Department of Health and Human
Services to support the public workforee system to implement WIOA. The DOL WIOA Resource Page
(www.doleta.gov/WIOA) will include updated guidance and resources, as well as communicate opportunities to
provide input. The WIOA Collection Page (wioa workforcezone org) provides links to technical assistance tools and
information to support implementation. Questions regarding WIOA can be emailed to DOLWIOA@dol.gov.

‘ EMPLOYMENT AND TRAINING ADMINISTRATION
5 UMITED STATES DEPARTMENT OF LABOR
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Attachment 9 - Directors and Officers Protection Insurance

PREMIUM BILL

Date: D8/28/2023

Insured: Central Florida Regional Workforce Development Board

Producer: ASSUREDPARTMERS OF FLORIDA LLC
4880 NEWBERRY RD STE 180
GAINESVILLE, FL 32607-0000
Company: Federal Insuramce Company
THIS BILLING IS TQ BE ATTACHED TO AND FORM A PART OF THE POLICY REFEREMCED BELOW.

Paolicy Mumber: 82428325

Policy Period:  May 31, 2023 to May 31, 2024

NOTE: PLEASE RETURN THIS BILL WITH REMITTANCE AND HOTE HEREON ANY CHANGES. BILL WILL BE
RECEIPTED AMD RETURMED TO ¥OU PROMPTLY UPOMN REQUEST.

FProduct Effective Date Commission Rate Fremium
NEPFOLIO 05/31/23 15.00% 5322 682.00
Surcharge: 2023 Florida Insuramces 05/31/23 3158.67
Guaranty Association Assessment

Surcharge: Florida Insurance 05/31/23 5204 88
Guaranty Association Regular

Assessment 2022-B

TOTAL POLICY PREMIUM $23.135.54
TOTAL INSTALLMENT FREMIUM DUE $23.135.54

WHEN REMITTING PLEASE INDICATE POLICY OR CERTIFICATE NUMBER
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CHUBE Chubb Group of Insurance Companies ForeFront Portfolio ™
2028 Hall's Mill Road For Not-for-Profit Organizations

Whitehouse Station, NJ 08885 Fiduciary Liability Coverage Section

DECLARATIONS FEDERAL INSURANCE COMPANY
a stock insurance company, incorporated under the
laws of Indiana, herein called the Company.

THIS COVERAGE SECTION PROVIDES CLAIMS MADE COVERAGE, WHICH AFPFLIES OMLY TO “CLAIMS™
FIRST MADE DURING THE “POLICY FERIOD”, OR AN APFLICAELE EXTENDED REFORTING FERIOD. THE
LIMIT OF LIABLITY TO PAY “LOSS" WILL BEE REDUCED AND MAY BE EXHAUSTED BY “DEFENSE COSTS™
UMLESS OTHERWISE SPECIFIED HEREIM, AND “DEFEMSE COSTS” WILL BE AFFPLIED AGAINST THE
RETENTION. IN MO EVENT WILL THE COMFPANY BE LIABLE FOR “DEFEMSE COSTS” OR THE AMOUNT OF
ANY JUDGMENT OR SETTLEMENT IM EXCESS OF THE APFLICABLE LIMIT OF LIABILITY. READ THE
ENTIRE FOLICY CAREFULLY.

liem 1. Organization:
Central Florida Regional Workforce Development Board
380 Orange Ave, Suite 700
Orandao, FL, 32801

liem 2. Limits of Liability:

(A} Maximum Limit of Liabilty for this Coverage Section for all Claims each Policy
Year: $1,000,000.00

(B} Suwblmit for all Settlement Fees and Defense Costs with respect to all
Settlement Program Motices each Policy Year: $100,000.00

Mote: The Sublimit shown in (B) abowve is part of, and not in addition to, the Limit of Liability in (&)
abowve.

Unless the Defemse Outside the Limits of Liability Option is purchased pursuant to liem 5
below, the Limits of Liability will be reduced and may be exhausted by Defense Costs.

ltem 3. Retention:
(&) Insuring Clause 1 - Fiduciary Liability Coverage: 50
(B) Insuring Clause 2 - Voluntary Settiement Program Coverage: 50

liem 4. Pending or Prior Diate:

(&) Insuring Clause 1: May 31, 2015

(B) Insuring Clause 2: May 31, 2015
ltem 5. Defense Qutside the Limits of Liability Option purchased: [] ves Mo
14-02-10193 (Ed. 10/2004) Page 1of 11
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_HLI B B chubbGroup of Insurance Companies ForeFront Portfolio &*

2028 Hall’s Mill Road For Not-for-Profit Organizations
Whitehowse Station, MJ 02888 Crime Coverage Section
DECLARATIONS FEDERAL INSURANCE COMPANY

a stock insurance company, incorporated under
the laws of Indiana, hersin called the Company.
READ THE ENTIRE POLICY CAREFULLY.
Item 1. Crganization:
Central Florida Regional Workforce Development Board
380 Orange Awve, Suite 700
Orlando, FL, 32801

Item 2. Coverage is only available for the following if indicated by X:

Insuring Clauses Limits of Liability Ratention

(A) |:| Inswring Clause 1 — Employes Theft Coverage: Mot Cowvered Mot Covered
(B} |:| Insuring Clause 2 — Premises Coverage: Mot Cowvered Mot Cowvered
{C}) I:l Inswring Clause 3 — In Transit Coverage: Mot Coversd Mat Cowverad
(D} I:l Insuring Clause 4 — Forgery Coverage: Mot Coverad Mot Coverad
{E} I:l Imswring Clause 5 — Computer Fraud Coverage: Mot Cowvered Mot Covered
{F} I:l Insuring Clause & — Funds Transfer Fraud Mot Cowversd Mot Cowvered

(G} I:l Inswring Clause ¥ — Money Orders And Counterfeit

Currency Fraud Coverage: Mot Cowvered Mot Covered
{H} E Insuring Clause 8 — Credit Card Fraud Coverage: $10.000.00 $5.000.00
i I:l Inswring Clause 8 — Client Coverage: Mot Coversd Mat Cowverad
[H)] I:l Imswring Clause 10 — Expense Coverage: Mot Coversd Mot Applicable
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= Chubb Group of Insurance Companies ForeFront Portfolio
CHUEE s Mi e

2028 Hall's Mill Road For Not-for-Profit Organizations

Whitehouse Station, NJ 08889 Employment Practices Liability

Coverage Section

DECLARATIONS FEDERAL INSURAMCE COMPANY

a stock insurance company, incorporated under
the laws of Indiana, hersin called the Company.

THIS COVERAGE SECTION PROVIDES CLAIME MADE COVERAGE, WHICH APPLIES ONLY TO “CLAIMS™
FIRST MADE DURING THE “POLICY PERIOD”, OR AN APPLICABLE EXTENDED REFORTING FERIZD. THE
LIMIT OF LIABLITY TO PAY “LOSS” WILL EE REDUCED AND MAY BE EXHAUSTED BY “DEFENSE COSTS”
UMLESS OTHERWISE SPECIFIED HEREIN, AND “DEFENSE COSTS” WILL EE APPLIED AGAINST THE
RETENTION. IN NO EVENT WILL THE COMPANY BE LIAELE FOR “DEFENSE COSTS”™ OR THE AMOUNT
OF ANY JUDGMENT OR SETTLEMENT IN EXCESS OF THE APPLICAELE LIMIT OF LIABILITY. READ THE
ENTIRE POLICY CAREFULLY .

Itern 1. Organization:

Central Florida Regional Workforee Development Board
380 Orange Ave, Suite TO0
Orando, FL, 32801

Item 2. Limits of Liability:
(A} Maximum Limit of Liability for this Coverage Section for all Claims
each Policy Year: $1.000.000.00
(B} Sublimit for all Third Party Claims each Policy Year under Insuring
Clause 2 -Third Party Liability: 51.000.000.00
Mote: The Sublimit shown in (B) above is part of, and not in addition to, the Limit of Liability
in (A) above.
Unless the Defense Cutside the Limits of Liabilty Option is purchased pursuant to tem G below,
the Limits of Liability will be reduced and may be exhausied by Defense Costs.
Itern 3. Retenfion:
(A} Insuring Clause 1: $25,000.00
(B} Imsuning Clause 2: $26,000.00
Itern 4.  Pending or Prior Date:
{A) Insuring Clause 1: May 31, 2015
{B) Insuring Clause 2: May 31, 2015
ltem 5.  Third Party Liakility Coverage purchased: Yes |:| Mo
ltem 8. Defense Outside the Limits of Liabilty Option purchasad: |:| Yes Mo
14-02-10192 (Ed. 10/2004) Page 1of 14

CareerSource Central Florida Board of Directors Manual - PY 23-24: Page 81



a Chubb Group of Insurance Companies ForeFront Portfolio M
2028 Hall's Mill Foad For Not-for-Profit Organizations
Whitehouse Station, NJ DBEED Directors & Officers Liabiliny and

Endity Liability Coverage Secdon

DECLARATIONS FEDERAL INSURANCE COMPANY
a stock insurance company, incorporated under
the laws of Indiana, herein called the Company.

THIS COVERAGE SECTION FROVIDES CLAIMS MADE COVERAGE, WHICH AFPFPLIES ONLY TO “CLAIMS™
FIRST MADE DURING THE “POLICY PERIOD", 2R AN APPLICABLE EXTENDED REPORTING PERIOD.
THE LIMIT OF LIABLITY TO FAY “LOS5” WILL BE REDUCED AND MAY BE EXHAUSTED BY “DEFENSE
COSTS” UNLESS OTHERWISE SPECIFIED HEREIN, AND "DEFENSE COSTS” WILL BE APFLIED AGAINST
THE RETENTION. IN NO EVENT WILL THE COMFANY BE LIAELE FOR “DEFEMSE COSTS” OR THE
AMOUNT OF ANY JUDGMENT OR SETTLEMEMNT IN EXCESS OF THE APPLICABLE LIMIT OF LIABILITY .
READ THE ENTIRE POLICY CAREFULLY.

ltem 1. Organization:
Central Florida Regional Workforce Development Board
380 Orange Ave, Suite 700
Orlando, FL 32801

ltem 2.  Limits of Liakility:

(A} Maximum Limit of Liability for this Coverage Section for all Claims each
Policy Year: 52.000,000.00

(B} Sublimit for all Excess Benefit Transaction Excise Tax: $100.,000.00
Mote: The Sublimit shown in (B) above is part of, and not in addition to, the Limit of Liability in (A)
above.

Unless the Defense Outside the Limits of Liability Option is purchased pursuant to ltem 5 below,
the Limits of Liability will be reduced and may be exhausted by Defense Costs.

ltem 3. Retention:

(A} Imsuring Clauss 1: None

(B} Imsuring Clause 2: $25,000.00

(C) Insuring Clause 3: $25,000.00
ltem 4. Pending or Pricr Date: May 31, 2015
ltem 5. Defense Outside the Limits of Liabiliy Option purchased: [] ves No
14-02-10181 (Ed. 03/2006) Page 1 of 12
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Attachment 10 - Government in the Sunshine - Public Records / Ethics

aregaragurce

CENTRAL FLORIDA

4

GRAYROBINSON

Government in the Sunshine Public Records Ethics

A Briefing for the CareerSource Central Florida Board of Directors

September 28, 2023

Presented by

Heather Ramos
Orlando Deputy Managing Shareholder
heather.ramos@gray-robinson.com
407.244.5670
UNABRIDGED VERSION
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OVERVIEW

Government in the Sunshine Law - Chapter 286,
Fla. Stat.

Public Records Law - Chapter 119, Fla. Stat.
Code of Ethics - Part III of Chapter 112, Fla. Stat.
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SUNSHINE LAW 3

ALL THoSE IN FANOR

OF WHAT We DiScusseD
| N OUR €-MAIL THREAD
AND AT LARRY'S SON'S
BIRTHDAY PARTY SAY “AYE’

o 1 '.
1] Tvis MeeTING
WAS OPEN?

GRAYROBINSON
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I ..,
SUNSHINE LAW ;.

Basic requirements:
1. Meetings must be open and accessible to the public.
2. Meetings must be noticed.

3. Written minutes must be taken.

£286.011 Florida Statutes

GRAYROBINSON
I
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I ..,
SUNSHINE LAW 3

Applicable to:
+ CSCF Board

« Committees of the Board

When such committees have been delegated “decision-making
authority” as opposed to mere “information gathering or fact-finding
authority.”

GRAYROBINSON
I
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SUNSHINE LAW 6

Things to remember:

If 2 or more board members need to discuss CSCF related business, a meeting must
be officially noticed.

Do not call, text or e-mail each other on CSCF related business -- all discussions
must be in an open, noticed meeting.

You cannot have a person act as a "go-between”,

Whispering and passing notes at a noticed meeting could be considered an unnoticed
meeting if discussing CSCF business.

Once a meeting is adjourned, don't talk about CSCF business on your way out of the
room.

Members of the public must be provided an opportunity to address the board during
the decision-making process, and before a decision is made.

GRAYROBINSON
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...,
SUNSHINE LAW 7

Meetings do not include:

» Discussions with Consortium members

» Discussions with state legislators

« Discussions with CareerSource Florida board members
» Discussions with CSCF staff

GRAYROBINSON
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SUNSHINE LAW 8

Questions?

o R,

S ™
carfeonsbyTay.com

GRAYROBINSON
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PUBLIC RECORDS LAW 9

GRAYROBINSON
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PUBLIC RECORDS LAW 10

Important things to know:

Every record made or received in connection with CSCF business.

All CSCF board members and CSCF employees must permit inspection and
copying of public records.

NOT limited to traditional written documents.
Includes texts and emails made or received in connection with official

business.

GRAYROBINSON

Includes YouTube videos, Facebook and Instagram posts.
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R EEEEEE—————
PUBLIC RECORDS LAW e

Important things to know:

» Public records can only be destroyed in accordance with a specific process
under state law.

» Public records must be retained for certain periods of time.

- The law applies to communications with residents, members of the public,
employees, consultants, contractors and legal counsel and others
involving CSCF business, even if it is on your private computer, laptop or
phone. It is the nature of the record - not the location.

» Purely personal e-mails are not public records, but there is no
“expectation of privacy” for communications on a CSCF owned computer.

GRAYROBINSON
I
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PUBLIC RECORDS LAW .

Important things to know:

Public records include metadata.

There is no "unfinished business” exemption - drafts and notes can be a
public record.

A public records request may be verbal, written, e-mailed, by any person
at any time for any or no reason.

You cannot require the requester to provide his or her name, and he or
she does not have to say why the records are requested.

If you receive a public records request, let Pam know immediately.

GRAYROBINSON
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SUNSHINE AND PUBLIC RECORDS LAW 13

For violations of the law -

- The State Attorney or a Grand Jury can be involved
- Private parties can sue
« Penalties can include:

Jail time - 1 year in jail for a knowing violatlon
Fines — $500 for an unintentional violation
Attorney’s fees

Trial

Nasty press coverage

GRAYROBINSON

CareerSource Central Florida Board of Directors Manual - PY 23-24: Page 95



PUBLIC RECORDS LAW 14

Questions?

GRAYROBINSON
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CODE OF ETHICS 15
ETHICS/FINANCIAL DISCLOSURE/GIFTS

GRAYROBINSON
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I& E_ — =

ETHICS 16

TH"\-“ m.r;;-r-”.

Part III of Chapter 112 e
Applies to: E[I]"Egi 3

+ CSCF Board Members B 8 RICHT B s, woun mﬂé:
+ Committee members
+ Employees

= NORMATIVE cxne

- — )

GRAYROBINSON
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ETHICS 17

***The following is a brief summary of the Ethics Code. If you are in a situation
where something may apply to you, please ask!***

| s =
I I i

GRAYROBINSON
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ETHICS 18

What to remember:

Do not use your position with CSCF to secure anything special for yourself,
your family, friends, or anyone else.

29

GRAYROBINSON
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ETHICS 19

Caution areas:

» Doing business with CSCF - you or your family should not do
business with CSCF. [Sec. 112.313(3), Fla. Stat.]

+ Secondary employment - there cannot be any conflict with your
CSCEF position. You cannot take a job with a company doing
business with CSCF. [sec. 112.313(7), Fla. Stat.]

» Using information -- Don’t use information (now or in the future)
which you learned from your CSCF position to gain a special

advantage for you or your family or anyone else. [Sec. 112.313(8),
Fla. Stat. ]

GRAYROBINSON
I
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ETHICS 20

Caution areas:

+ Honoraria- you cannot accept a payment to speak or write for an organization.
Reasonable expenses can be paid. [Sec. 112.3149, Fla. Stat.]

+ Nepotism - you cannot hire, promote, or advocate for your relatives to get a job
with CSCF. [Sec. 112.3135, Fla. Stat.]

THIS IS MY NEPHEW SKIPPY.
HE'S YOUR NEW BOSS. _

GRAYROBINSON
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I
ETHICS -

GENERAL RULES ABOUT VOTING:
» You must vote on all CSCF issues.

» Unless you have “conflict of interest” or there appears to be a “possible
conflict of interest”. [Sec. 286.012, Fla. Stat.]

« "“Abstentions” are not allowed.

GRAYROBINSON
I
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ETHICS o

VOTING CONFLICTS:
» Must disclose if, on any issue, the Board’s vote would benefit ... or hurt ...
+ You
« Your relative
» Your business partner
« Your employer
«  Your client/customer
« The parent company, subsidiary company, or sister company of ...
» Your employer
»  Your client

GRAYROBINSON
I
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I
ETHICS K

If you have a voting conflict:
» Do not vote!
» Must file Form 8B (with Kaz) within 15 days after the vote.

- May participate in the discussion if the conflict is first disclosed (but why
would you?)

\ A Y

| -

GRAYROBINSON
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ETHICS 24

CSCF Board Member-Related Contracts
¥***EXCEPTION*** Sec. 445.007(11), Fla. Stat.

» CSCF may contract with a Board member or a Board member’s relative

- Approval by 2/3 vote of the Board of Directors, a quorum having been
established

» Board member must disclose and abstain from voting [do not have to
leave the room]

» Disclosed to DEO and DEO approves [over 25k]
- DEO Forms and Form 8B

GRAYROBINSON
I
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ETHICS 25

Penalties (employees, officers, candidates):

Impeachment, removal from office or employment, suspension,
public censure, reprimand, demotion, reduction in salary level,
forfeiture of one-third salary per month for twelve months, a civil
penalty up to $10,000, restitution of any pecuniary benefits
received, and triple the value of a gift from a political committee.

GRAYROBINSON
I
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FINANCIAL DISCLOSURE 26

What is disclosed and where?

Form 1: certain assets and liabilities, sources of income, and certain
other information.

Form 1F: financial disclosure statement ... from January 1 to your last
day in office.
Both filed with the Supervisor of Elections in the county you reside.

Sec. 445.007(1), Fla. Stat.

GRAYROBINSON
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I
FINANCIAL DISCLOSURE 27
Penalties:
» Fail to file by July 1st: delinquency notice.

» Fail to file, then, by September 1st: $25-per-day fine.
+ Max fine: $1,500.

Note: The Commission on Ethics must send Form 1 to Board
members no later than June 1st of each year. F.S. 112.3145(8)(b)

GRAYROBINSON
I
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GIFTS 28

What is a "gift”?

*+  money

+ real estate

» use of real estate

» tangible personal property

» intangible personal property

» use of personal property

» food or beverages

»  membership dues

* transportation

»+ plants & flowers

« admission tickets (sports, concerts, cruises, theme parks, etc.)
» forgiveness of debt

« a preferential rate or price on a debt, loan, goods or services
» any other thing having value

» any other service having value

GRAYROBINSON
I
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GIFTS 29

Caution areas:

« Taking gifts - taking anything of value for you or your family over
$100 can be an ethics violation. [Sec. 112.3148. Fla. Stat.]

« Asking for gifts — don't ask people working with or associated
with CSCF business for anything - lobbyist, vendor, customer, or
anyone doing business with CSCF. [Sec. 112.313(2), Fla. Stat.]

GRAYROBINSON
I
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GIFTS 30

‘ /" DISCLOSURE OF GIFTS BY YOU:
=4 » Any gift which is accepted AND worth over $100
+ Exceptions:
« Gifts from relatives
- Prohibited gifts (i.e., from lobbyists and vendors)

-

2l

GRAYROBINSON
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GIFTS 31

GIFTS DISCLOSED ... BY LOBBYISTS AND VENDORS:
- All gifts to you worth over $25.
» Disclosed quarterly ... by the lobbyist or vendor, not you.

GRAYROBINSON
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D
Florida Commission on Ethics

b
(]

« Available for advice: ethics / gifts / financial disclosure
- Phone: 850.488.7864

« Website: www.ethics.state.fl.us

"A Public Office is a Public Trust"

GRAYROBINSON
I
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ETHICS/FINANCIAL DISCLOSURE/GIFTS 33

SR

GRAYROBINSON
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VN
‘ CareerSource

F ’ CENTRAL FLORIDA

GRAYROBINSON

THANK YOU

Heather Ramos
Orlando Deputy Managing Shareholder
heatherramos@gray-robinson.com
407.244.5670
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Attachment 11 - Conflict of Interest Policy Form

FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH | SERVE IS A UNIT OF:
CITY COUNTY acmy QCOUNTY 0 OTHER LOCAL AGENCY
NAME OF POLITICAL SUBDIVISION:
DATE ON WHICH VOTE OCCURRED WV POSTION 15
Q ELECTVE O APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.8., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1){f), FA.C.
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APPOINTED OFFICERS (continued)
* A copy of the form must be provided immediately to the other members of the agency.
« The form must be read publicly at the next meeting after the form is filed.
IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
+ You must disclose orally the nature of your conflict in the measure before participating.

* You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeling, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

1, , hereby disclose that on , 20

(a) A measure came or will come before my agency which {check one or more)
inured to my special private gain or loss;

inured to the special gain or loss of my business associate, ;

inured to the special gain or loss of my relative, ;

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.
(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as fo provide the public with notice of the conflict.

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by refersnce in Rule 34-7.010(1)(f), FA.C.
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Attachment 12 - Financial Disclosure Filing - Form 1 and Form 1F

Form 1 / Statement of Financial Interests and Form 1F

All Board members are required to complete Form 1 / Statement of Financial Interests on an
annual basis by July 1 (for the previous calendar year). New Board members must file within 30
days of appointment. Additionally, when leaving the Board, members are required to file Form
1F no later than 60 days after leaving the Board. For instance, if your final day of Board
membership is 6/30/23, then you have to file a disclosure from 1/1/22 through 6/30/23

To follow are samples of both Form 1 and Form 1F; however, be sure to go to Florida Commission
on Ethics website (please see below link) for the most up-to-date forms. Please review the filing
instructions, which are provided on the form(s):

1) Florida Commission on Ethics website:

http://www.ethics.state.fl.us/

2) Select “Financial Disclosure/Download a Form” from menu at top

3) Select appropriate form from displayed list
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http://www.ethics.state.fl.us/

FORM 1 STATEMENT OF 2022

Plaats print or typa your sims, mading FINANCIAL INTERESTS FOR OFFICE USE ONLY:

achdrasd, dgancy nime, and position below:
LAST NAME = FIRST NAME - MIDOLE NAME

MALING ADDRESS :

CITY : ZIP - COUNTY

HAME OF AGENCY -

MAME OF OFFICE OR POSITION HELD OR SOUGHT :

CHECK OMLY IF :l CANDIDATE OR ] | HEW EMPLOYEE OR APPOINTEE

**** THIS SECTION MUST BE COMPLETED ****
DISCLOSURE PERIOD:

THIS STATEMENT REFLECTS YOUR FINANCIAL INTERESTS FOR CALENDAR YEAR EMDING DECEMBER 31, 2022

MANMNER OF CALCULATING REPORTABLE INTERESTS:

FILERS HAVE THE OFTION OF USING REPORTING THRESHOLDS THAT ARE ABSOLUTE DOLLAR VALUES, WHICH REQUIRES
FEWER CALCULATIONS, OR USING COMPARATIVE THRESHOLDS, WHICH ARE USUALLY BASED ON PERCENTAGE VALUES
(sae instrections for further details). CHECK THE ONE YOU ARE UISING {must check one):

O COMPARATIVE (PFERCENTAGE) THRESHOLDE OR d | DOLLAR VALUE THRESHOLDS

PART A = PRIMARY SDURCES OF INCOME [Major sowces of income o lhe reporting person » See instrucions]
{If you hawve nothing 1o report, write "nome”™ or “n/a”)

MAME OF SOURCE SOURCE'S DESCRIFTION OF THE S0OURCE'S
OF INCOME ADDREES PRIMCIPAL BUSINESS ACTIVITY

PART B -- SECONDARY SOURCES OF INCOME
[Major customess, clienls, and other sources of income 1o businesses paned by the reporling person « See instruclions)
[ you have nothing to report, write “none™ or “nia™)

KAME OF NAME OF MAJOR SDURCES ADDREES PRINCIPAL BUSINESS
BUSINEES ENTITY OF BUSINESS' INCOME OF SDURCE ACTMTY OF BDURCE

e ——
PART C - REAL PROPERTY [Land, buildings owned by the reporling person - See instructions] You are not limited to the space on the
{If you have nothing to report, write “none” or “nia®) lines on this form_ Attach additional

sheets, if necossary.

FILING INSTRUCTIONS for when
and where to file this form are
located at the bottom of page 2.

INSTRUCTIONS on who must file
thiz form and how to fill it out
begin on page 3.

CE FORM 1 - Efecive: Jammry 1, 2323 (Comtinued on revere sida|
Ircorzoesied by referenon m Fules 388 2007 1) FAC
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(i you hawe nothing to report, write “none™ or “nia®)
TYPE OF INTANGELE

PART D = INTANGIBELE PERSONAL PROPERTY [Stocks, bonds, certificates of deposi, etc. - See instnuctions)

BUSIMESS ENTITY TO WHICH THE PROPERTY RELATES

PART E == LIABILITIES [Major debis - See insinuclions)
I yoiu have nothing o nepart, write “nona”™ or “n'a”)

MAME OF CREDITOR

ADDREEE OF CREDITOR

{if you have nothing o report, write “nong” or “nia®)

MAME OF BUSINESS ENTITY

=
PART F = INTERESTS IN SPECIFIED BUISINESSES [Ownership or positions in certain types of businesses = See instructions)

BUSINESS EMTITY #1

BIFSINESS ENTITY # 2

ADDRESS OF BUSINESS ENTITY

PRINCESN BLESINESS ACTIVITY

POEITION HELD WITH EMTITY

| OWHN MORE THAN A 5% INTEREST IN THE BUSIMESS

MATURE OF MY (OWHERSHIP INTEREST

SIGNATURE OF FILER:

Date Signed:

FILING INSTRUCTIONS:

1N youi wiere maied the Tamm by the Commission on Elhcs of & County
Supervisor of Bleclions Tor your annual disclosure filing, relum the
farmm ba that bacation. Ta delermine whal calegany your posiion falls
inder, see page 3 ol nslreclions.

Local officers/employess file with the Supervsor ol Eleclions
of the counly in which they permanently reside. (If do nal
parmanenlly reside in Flosica, Bie wilh the Suparvises of e count
where your agency has s headquartens.) Foom 1 fens who e wi
ihe Supervisor of Elections may file by mai or email. Conlach your
Supervisod of Eleclions for the mailing address oF email address o
s, Do mol & , 1= ics, it wi
Ceburmed.
Srate officers or aldbe
Commission on Ethics may e by
send he completed Torm P.O. Drawer 15700, Talahasses, FL
I2FT-5700; physical address: 325 John Knox Fd, Bidg E, Ste 200,
Tallahasses, FL 32503, To e with the Commission by emai, scan
your completed form and any attachimeants a5 a pdl [do nol use any
olher feemal), send il to CEFerm @leg.state Nlus and relain a copy

S —
filing methed. Form 65 will ot be accepied via il

-1

wha Tile wilh he
mail of emal. To fle by mail,

PART G == TRAIMING For elecbed municipal officers, appointed school superintendents, and commissioners of a community redevelopment
agancy areated under Part Ill, Shapter 163 required to complele anmual ethics fraining pursuant b sschon 112.3142, F.5.

o

I CERTIFY THAT | HAVE COMPLETED THE REQUIRED TRAINING.
IF ANY OF PARTS A THROUGH G ARE CONTINUED ON A SEPARATE SHEET, PLEASE CHECK HERE [

CPA or ATTORNEY SIGNATURE ONLY

If @ pertified public accountant licensed under Chapler 473, or afomey
in good standing with the Florida Bar preparned this form for you, he ar
she must complste the folowing statement

I prepared the CE
Formi 1 in accordance with Section 11.2.3145, Flonda Stafutes, and the
mstructions io the: form. Upon my reascnable knowlsdge and belisd, the
disclosure hersn s rue and comect

CPAAHDmey Signature:

Date Signed:

Candidates Tl thi farm logather with thei Tling papers.

MULTIPLE FILING UNNECESSARY: A candidala who files a Fomn
1 with & ing officer i nol required Lo file with the Commission
or Sugendsor of Eleclions.

WHEN T FILE: Initially, each local oiceremployes, stabe aficer,

and :?miﬁed stale employes must Nle 30 days of ihe

dale of his or her appoiniment or of the beginning of employmen.

Appaintess whe musl be conlirmed by e Senals musl e phor bo

canflirmabon, aven il thal i k&ss than da!,lﬁ Trowm e dale of thesr

appainimenl

Candidates musl Tile al Fe same lime ﬂ'lEgl file their I:a.lﬂi'l'gl'il'lj

pagars.

Thereafter, Tile by July 1 laBowing each calendar year in which tey

held their posiliens.

Finally, fle a final disdoswre form (Fesmn 1F) within B0 days o

|E3‘||'I'Ig affice ar En‘th&II‘I'IEIﬂ. Fi;g a CE Form 1F [Fl'lﬂl Slatermenl
- 1]

of Finandal Iinberesis) does ve: the Tiler of fing a CE Form 1
il the fer was in his o hes ion of Decamber 31, 2

CE FOFM 1 - ESscove: tanaary 1, 20321
Incorzomied by refernos i Puis 340 2031 FAC
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NOTICE

Annual Statements of Financial Interests are due July 1. if the annual form is not filed or

postmarked by September 1,

an automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500. Failure to file also can

result in removal from public office or employment. [s. 112.3145, F.5)

In addition, failure to make any

required disclosure constitutes grounds for and may be

nished by one or more of the

following: dlaqudlﬂnaﬂm fmm being on the ballot, impeachment, removal or mu.p-mum from office or employment,

eprimand, or a civil pe

g $10,000. [s. 112.317, F.5.

WHO MUST FILE FORM 1:

1] Elected publc eficisls net serding in a pollicsl subdivision of the
stale and any person appoinisd 1o 8l & vacancy in such ofice, unbess
fiegquiredd b The il dssasune on Forn 6.

2] Appainted members of each bosd coenmission, suoily, e
eonindl having staewide jurisdiclion, exciing mambers of soiely advisory
befies, Bul including judicial pos earrtission members. Diretlon
of Enlerpeise Flerida, Soripgs Flofida Funding Corporaion, and Caress
Source Flonida, and members of the Council on the Socal Stalus of Black
Wity vl By Hhoes Epecilive Direschine, Gowermiong, and sedior mansgars of
Cilizens Propsry Insurance Corpoalion; Govemnons and senior
of Flaiida Weekers' Compansation Joinl Undenwiiling Associalion; beaed
meribers of the Northeast Fla. Regonal Transsoation Commission; boasd
memibers of Trivengh Gull Coasl, Inc; board members of Floida |s For
Viederars, Ine.. and memibers of the Technelogy Advisary Ceuncl within the
Agerey Ter State Techrology.

The Comenissioner of Educalion, members of the Stale Board
of Educalion, e Board of Gevemars, the lecal Boards of Trisiees and
Presidents of state universiies, and the Florida Presaid College Basrd

4] Persans dected o ofice in any poliical subdivision jsuch as
i, counlies, and specisl dalricls) and any person appsinted 1o
Ml & waeaney i sush oflice, unless reguined bo Ble Farm .

5) Appointed members of e following boards,  councils,
mmm authoiities, of other bodies of counly, municiaably, school

district, independenl special @slicy o ofer poliical subdvision: the
goverming body of the subdivision; communily college or junion college
dislrict baards of ustess, besrds having the power 1 enfanes ksl tode
provisiees, boards of adustment eoernunily redevelopenenl agences,
planning of Zoning boards having the power o recommend, crese, o
medify land planning or Zoning within a poltical subdhision, sxoepl for
ﬂﬁ!ﬂl‘l&lﬂ'ﬁﬂ'}'hﬁﬂ‘l‘l‘lﬂl‘:ﬂ. Mmlmﬂmhﬂmms and similar
groups who only Rave e power 1o make fecommendalions 1o planning
of Zoving boands, and sweepl for representalives of & miilary instaBation
acling an behall of all military instalialions. within that jurisdiclion; pension
of relifemen] boands empowensd o invesl pension of relirement Tunds
of determing enilement o oF amlﬂp&mmsn'drﬂreﬁrenmt
bereils, and the Pinellas County Consinaction Licensing Beard,

] Any appoinled member of a local povemnment bosrd who B
tiguivedd bo e & stalesnant of Snancial interesls by the sgeainiing autherly
o the enabling legstation, ordinance, of resolulion creasing the beand,

7] Persons holding any of these in local goverment
mayor; counly oF city manager; dhiel adminilralve smployes of inance
direclor of & county, municipality, or olher polifcal subdivision; county ar
munitpsl aliseney: chisl eounly of monicsl building inspecior caunty

af muricipal waler resouices coordinalon, county of municipal poluion
caninl direciorn, county of municpal emvironmental control dinecion; county
aof Funicpal ademinisirator with power Lo grant of deny a land develbpment
perril, chisl of palice; fre chiel. munispal deck, appoined distiel schesl
superinlendent, communily college president dskicl medical examiner,
purchasing agenl [regardiss af BHe) having e sulhorly to make sy
purchass exsseding 535,000 Tor the lbeal govemmental wnil

B) DMcers and employees of enlilis senving as chiel sdminisirave
ollicer of & polisical subdhdsion.

B)  Mesrbers of gaverning bosrds of chanter schools aperated by a
gily o other pukic enlily.

10) Employess in Be aice of lhe Govemor of of & Cabinet member
who are exspl rom the Canser Service Syslem, sxchiding secelaris,
disrical, and sivilar posilions.

11} The kilowing posiicns in esch stale departnent, eoenmission,
board, of coundl: , Assisianl or Deputy . Exspulie
Direcior, Assistant or Deguly Evecufive Direcke, and anyone having the
power narmrally sondemed wpon such persans, regandess of Gk,

1Z) The lollowing posilions in sach stale depariment or division:
Direcior, Assistant af Diveclor, Bureain Chisl, and any persan
hawing the power nomaly confemed upon sudh persans, regandess of
Lide

13) Asssiant Slabe Atloimeys, Assiatan Publc Delerders, criming
oonflicl and cvil regional counsel, and assistani crirmingl conllicl and v
regional counsel, Publc Courssl, Tul-lime stale employees sening as
eounsel o assistant counssl 1o a stale sgency, adminkirative law judges,
and hearing ofcers.

14] The Supefiniendent of Direclarn of a stale mental health it
establshed lor aining and researd in the mental hesth feld, o any majar
stale insSlution of faclity established for coreclions, Waining, resiment, of
refabiitalion.

15) Stale apency Business Mansgers, Financs and Ascounling
Direciors, Persornel Officers, Grand Coordinalors, and purchasing agents
[regardiess of Ble) wilh povwer 1o make a purchase exceeding 535,000,

16] The folowing posiions in legitlalive Branch apencies: each
employes (ather Ban these smployed in maintenance, derical, secetarisl,
of similar positions and kegisialive assistanks soempled by fie presiding
officer of their housal and each employes of the Commission an
Elhics.

17) Each member af the poverring body of a “large-hub coremescial
service aipor,” a5 defined in Section 112.3144(1)c), Flonda
Stafwes, excepl for members required 1o comply with Te linancial
discloaure requirements of & B, Artidia Il of the State Conslibution.

INSTRUCTIONS FOR COMPLETING FORM 1:

INTRODUCTORY INFORMATION (Top of Form): If your
narme, maling address, publc agency, and position ane already
printed on e form, you do not need to prossde this information
unless it shoukd be changed. To chanpge any of this infomation,
wrna ma mrrect Infnmﬂrm on he ﬁ:-rrn

MAME OF AGEMCY: The name of e gowemmentsl unit
which you serve or served, by which you are or were employed,
of for which you are a candidate.

DISCLOSURE PERIOD: The “dechsurne * for your
repart s the calendar year ending December 31, 3022,

OFFICE OR POSITION HELD OR SOUGHT: The tile of
the office or position you hold, ane sesking, or held d thig

disciosure period gven if you have since Ieft that position.
are a candiiate for office or are & new employee or appalntee,
check the appropriate bk,

PUBLIC RECORD: The discloswe form and everything
ﬂmﬂ o it |5 a F“-'t'"ﬁ fﬂmfﬂ W

: ol B EEI.L
E-:m“ you are an au:tll.ra of fnrmet dﬁmr ar amplnyea ||E1.&|!| in

on 119,071, F.5., whise home address @ exempt from
disclosure, the Commission will maintain that confidentiality i
¥ submit & writhen and nolanzed raquess.

CC FOfE | - Ciscihvs: Ianuy 1. 3030 noorpormied by celsrence o (Fus 34-8333, FAC
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Filers have the option of reporing based on either fhresholds that are comparsiive (usualy, based on

values) of thresholds

that are based on gbsolute doliar values. The MEMMM Fﬂgﬂﬁ&pﬂuﬁtﬂihd&&mhﬂﬂmdmmm&hﬂ Check

the boe that reflects the choice you have made.

other words, if you dmsammmmdehMEmym mn-:tma-apamantaga I‘l‘EE"ddeﬂj'pﬂl’t

of the form.

IF YOU HAVE CHOSEN DOLLAR VALUE THRESHOLDS
THE FOLLOWING INSTRUCTITONS APPLY

PART A — PRIMARY SOURCES OF INCOME

[Reguired by 5. 1123145301, F5
Part A I8 imlended o uire The discosure of princi
mﬁmdl.m-g hﬂlﬁtmm dgﬂr';trnwapg

=alary o aitionds]. The income of your
mmﬂnmmm&mmnﬂuaﬂplrtlmh
you and your spowse fram yOU W joirily (Such as inferest
af dividerds Traim & bank aceount of stocks), you should dsclode the
sourcE of hal income il it excsaded the threshokd.

Plesse st in this pan of the form the name, sddress, and
principal business activity of each source of your income which
axceaded 52,500 of gross income recaived by yol in your oan name
ar by any olfver person Tof your use or bansalit

“Gross IMCOmE” means the same as i does for inGome fax

. even i the income 5 nol aclualy laxable, such &35 inferest

an taxdree bonds. Examples include: compensalion fof services,

income fram business, gains from dealings, inlefest, rents,

dividends, pensions, distribu , S0cial secunly, distnbutive

share of pafnership gross income, and alimony if consadaned gross
income under lederal &, bul nol dhild support.

Examples:
— I you wera employed by a company Mal manufaciures
comguters and received mone Man 52,500, kst he name of the
comgany, it sddress, and iis pincpal business actiity jcomputer
manutaciiring).

— I youl were & parines in a kw firn and your distribulive share
ol parnership gross income exceeded 52,500, list the name of
E’ﬁ]ﬂm.mm.mﬂerrrmi business activily (practice of
— I you were the sole
gress income Trom the busi

marem%t wour

500, ot the name
of the busiress, Ham:lreaa and its prncipal business actity
ireta gift salea).

— I you recaived income from investments in stocks and bonds,

list gach indvidual company Fom which you derived more than
52,500, Do nat aggregate all of your investment income.

— I more than 32,500 of your gross incoma was gain fom the
sale of propedty (notl just fe seling phce), list as & source of
income the puichasers name, sdiress and pincpal business
activity. If e purchaser's idenlity i unknown, such as where
sacurilies isted on an exchange are sold theough a brokerage
firm, the sowrce of income should be BEbed &5 "sals of (name of
comgany) slock,” for exampha.

— If more than $2,500 of your gross income was in the fom
ol interest from ore partiedler inancal insthution (agoregating

irderest from all CO's, accounts, elc., at that instiluson), Nst the
name of the instiidtion, is address, and its princpal business
activity.

PART B — SECONDARY SOURCES OF INCOME

[Required by . 112.3145(3)(b)2, F.5]

Thiz part is inlended to require e dsdosure of major customers,
clianils, and nﬂ‘ﬁmmﬂlnﬁunﬁmmmsnwwymmm
joba, Thet kind of income
E-m.ma-sﬂ'lrmn'e il it mests the

.-.m.ldbempmm n Part A
reperting reshokd. You will pol Fave anything 1o repor Unlkess, during the
dichaure period. " e

(1) You owned {either directly o indirectly in the foem cof an squiabie

wmmmmmmmﬁmmam«mm
stock of 8 business corpoeation, partnership, LLC, limited
partreershi, pmpneh-ani'p joint ventue, wust firm, ele., deang
business in Florda), and,

(21 You recehed more than 55,000 of
disgioaure period from Tal business e

I your inferests and gross incoms exceeded these Fresholds, then lor that
buisiness enlly you must list evary source of incoms 1o Te business entily
whith exceeded 10% of the busivesa enlity's gross income (computisd on
ihe basis af e business Pt cornpleted Sacal year), the
sounce's address, and the source's princpal business aclity.

Exargies.

— ou are the sole peoprieter of & dry ceaning business, tom which
you received more than 35,000, "ﬁﬁfmﬂ'm.ﬂ uniforen reslal
comgany, provided more than 10% of your dry cleaning business, you
Fust ksl ®e naeme of the unilerm rentdl company, s addiess, and (s
principal business acvity |uniom rentals)

- ?ma‘eammlnapmwmimma
and your parnership incoms sxceeded th alove hresholds ke aam

tenant of he rmllrm;mmedmerm 10% of the parnership's
@ras income and Te lenants address and pincipal business schvly.

PART C — REAL PROPERTY

T gross income during the

[Required by =. 112.3145(3)()3, F.5.]
hmupm.uumemm:m o deacription of sl real propery in Flonda

in which you owned ar indirecly at any lime duning the dscosure
pemdhemﬂs prnpa'ty’a'.ﬁm'rmare mwll

Indirect pemership includes sihaSons whene you ae a beneficary of a
inust thad crems the peoperty, &5 well as situaBions. whane you own mose than
5% of & parinership of colporation that awns the property. The value of the
propesty may be determined by the most recently assessed value for b
W.h“mﬂﬂmmmmmﬂlﬂ.

The lncation of descriplion of e property should be suficent &

enable a whi looks al the fom 1o identily the propey. A sinest
address should be used, i one exsls. ﬂ'!'

PART D — INTANGIBLE PERSONAL PROPERTY

[Required by 8. 112.3145(35b)3, F5]

Desacrive any intangioke personal property that, &1 any Sme during the
disclosure period, was worlh mere than $10.000 and siale the business
entity to which ®e property related. Intangbie personsal property inchides
things such as cash on hand, stocks, bonds, certileales ol depealt, vehick
leages, ineresls in businesses, benefical inlerests in vusts, monsy owed
,»au.:huuamg bt not kmited 1o, loans made s a candidale o your own

Deferred Retiernent Program (DROP) accounts, the
: Ddlageﬁmﬂum oy you have an

rship nterest Intangitie perwalpmpeftyaun icuces vestment
prmm:unmmma muemgeammrm a'rdhth:maEﬂege

ﬂr@ﬂmﬂ' Trngsweammmuaam rmﬁeaymm ;ewelry.a'd
painlings are nol ntangitde property. Intangibles relating to the same
business entity may be aggregated, for example, COs and savings
accounts with Be same bank. Property cwned as lenants by the entinety or
s joint 1enants with right of inciuging bank accounts cwned in
suth & meanner, shoull be valued at 1 Thee valiee of & leased vehicke
Hmm-ﬂe‘awaeﬁﬂuewmhleaerammmmmmum

he lease docunent).

OF FOfSE | - [fecive: Jerusny 1, 300 rerporsisd by releeacs in Fuls H-0.30, FAC
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PA&RT E — LIABILITIES

[Required by . 112 314503KbM, FE]

List the name and address of each cedilon o whom pou owed mons
e 510,000 al any §me during the dsdosure penod. The amount of the
fability of a vehicle leass i e sum of any pasi-due payments and all
urpsid prospeclive ease i=_You are ol required io list the amount
of any debl You do nol Fave bo disdose credil card and relal insialiment
acoounls, Bxes owed (uniess reduced Io a judgment). indebiedness on
a [ile insurance palicy owed i e company of issuance, or conlingent
fabilites. & iablity” is ore thal will B=come an aciual Eability

wien one of mons fuune svents oocur of Bl b ooour, such as whens
you are kable only as a guaranior, surely, or endorser on a
note. B you are a “oo-make” and are jintly lisble or joindy and severaly o
iable, then il is nol a conlingent labiiy.

PART F — INTERESTS IN SPECIFIED BUSINESSES

[Required by 5 112.5145(7). F.5]

The= of business=s covered in this dscosure indude: stale and
f=derally chariered banks, stale and lederal swvings and lban assocalions:
camelery COMpAnies; iNSUrancs CoMpanies; mofigags companiss; dhedit
msmlhuﬂm dl:d'lnir.blﬂuﬂ;ehm: pari-mutue]

I:El"r?ﬂ1!'5 uliity comparses, snlifes conimled by e Public
Eiu'm: ission; and enlifes granied a franchise to operale by sther 2

ity of 8 oounly governmenk
Disclose in this part the fad hal you owned during e disciosuns

period an inferes] in, o held any of cedain posilions with e fpes of
I:l.l:'n:mhludm Wou must make s discosure il you oen or

inn the form of an equitabls or benefical
n ﬁmd.nnglhe period mae than 5% of B blal
m:ﬂ:u :h:hnlmurl'le

of buginess enfilies lisied above.
fiou sk mus complele Bis parf of e fom for each of thess hypes of
businesses for which you are, or were al any lime during the disdosuns
periad, an officer, direcior, pariner. Wumﬂuﬂunam
ageni solefy for senios of process)

I you have o held such a posiion or ownership inferes in ane of
thes= al businesz==, =t the name of the business, ils address and
pringG hmsadnhj;uidhmr:ﬂmhhebmlimyll

you ownied) mons than a 5% inlerest in the busness, indicate thal ol and
describe B nalure of your inlemest

PART G — TRAINING CERTIFICATION
[Required by . 1123142, F5]

I you are a Coms@ulional or elected mumicipal officer,
-] n'l:dsd‘ruulmnnterdenLﬂa commissioner of & communily
crealed under Part I, Chapler 183 whase
scw'il:el:laﬁbci I!:l'dtﬁiul’lhc ]n:i:rfnl'mmpuare
you are reguired o complele four hours of ethics training
addresses Arlice ||, Saction 8 of $he Florida Constitubion, the Code
al Ethecs for Public Officers and , and the public recomds

and open meslngs laws of fe stais. are required 1o cedify on
it Torm that you hawve Baloan such Iraining.

IF YOU HAVE CHOSEN COMPARATIVE (PERCENTAGE) THRESHOLDS

THE FOLLOWING INSTRUCTIONS APPLY

PART A& — PRIMARY SOURCES OF INCOME

Required by s. 112.3145{3 )i, F2)

Part A is intended fo require the disclosure af your principal
sources of income ﬁ.lnng lhe disdosure pn'nd You do nod bave

%m T oo of o s need
nol 3 ] = is joinl income o you and your
spouss from wou own jointy (such as inbarest or dividends
fram a bank accounl or stocks), you should include all of thal income

when caloulaling your gross income and discloss $he sounce of 1hat
income if il exceeded fhresihald.

Pleas= sl in s parl of the Toem Be name, address, and
principal business aclivity of each source of your income which
exceeded 5% of the gross income received by you in your own name
of by any olber person for your bensfil or use dunng the dsdasurs
period.

“Gross imcome” means he same as il does for moome Gax

L &ven if the income i nol aclually Im.ahle. such as inlenss!

on Bklres bonds. El:arn:lﬂ include: com ian for sennoes,

income from business, ﬂln: from property deslings. inleres], rents,

dividends, pensions, | distribubons, sodal security, chsiribealivs

share of parinership gross income, and alimony if considered gross
noome under HHEL bt not child mppn'r.:ll

= I you were &m & comgany thal manutaciunes
computers and received more Shan 5% of your gross income
from ihe company, lis! the name of the company, iks address,
and its principal business activily (computer manufacturing).

= | you 'were a pariner in a law firm and your disiibutive sharne
al parinership gross income exceeded 5% ol your gross income,
en lis! the mame of the firm, ils address, and s principal
bBusiness activity {praclics of Law].

— I you were the sole proprision of a retsl gift business and
your gross income from the business exceeded 5% of your
falal gross income, |t the mame of he business, ils address,

and H: principal I:l.ui'rﬁsadi'ril:!.- (retail gift 5d=5:1

= I you received incomse fram invesimenis in slodks and

bonds, lis! gach individual company fram which you derived
mare Tan 5% of your gross income. Do nal aggregale all of
your invesimenl income.
— [ more ban 5% of your incame was gain from e sale
of property (nal jusi the :dgzﬂ ), list as & saurce of income
ihe purchamss’s mame, address, and principal business acivity.
If the purchaser's i-dl:nli}' ':ll.lnkm:rm. such &% whene secunlies
isted on an exchange are sold e e frm, e
source of income should be Esled as “sale of [name ol company)
slock,” for example.
= I mare than 5% of your % income was in the form of
inleresl from one ioular financal irstilulion {aggr i
inleres] froem all CO's, acocounts, elc, al lha! inslilubion), hsl e
mane of ke nsShution, il addre==, and ils principal business
PART B — SECONDARY SOURCES OF INCOME

[Required by 5. 112.3145{3)a)2, F.5

This parl & infended o require the disclosunes al major cuslomers,
clients, and other sources of income fa I:u..ulnﬂaﬁ in which

Ary
il il mests the reporiing Sireshold. "lh.lnil.rlnll'm'rean:.lihmg h:lr'e-pl:ﬂ.
inless during the discosure period:

(1) ou owned (sither directly or ind in the form of an
eqpitabile or bershical mierest) mone than of the iolal assels
or capital slock of & business enlity a corparation, parmership,

LLIC, limiled p-arllmui'q:l. |:||1Etl:r:h|:|. p:lnt'-'mlure trusi, i,

i, daing business in Fhrl:lar;

[2) ou received mar Fan 1I'.'|1l5|-|:||':.l|:u..r pross incorme: from Shal

business enfity; and,

EL'ﬁu resceived] mone than 51,500 in gross: income kom Sal

iness enfiby.

I your inlerssts and gross. income sxoeeded hese thresholds, Ben
fior that business enlity you musi sl :n:l.lrl:l.--l:ll'n::rru.-lnl'u.-
beusiress enlity which exceeded 10% of ‘Eﬂh&"! gross
income: | led on the basis of the business i:n'l.ig,": Eu.-riz
compleied year], e source's address, and lhe
princpal business: actiily.

IE FOFR | - Efscivec Jesasry 1, SD0) incopar e iy fssrcs in R H-4308 FAD
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Examples:

= ‘fou are fhe sole proprietor of a dry cleaning business, from
which you received more than 0% of FoSE INCOmE—an
arrl:lﬂﬂ'nl:'nmrrmﬂ'mﬂﬂ]l' one cusiomer, a unifarm
rental company, provided more than 10% ol your dry deaning
business, you must s §e name of the: uniform rentall company, is
adidness, mdlhnrndl:l.mﬂﬂ!y[l.rﬁm‘nmﬂﬁ]
—"lh.lne-amm‘hmna Mmad‘l:lfp
mall ard your partnership income ui:ﬂ
above. You shauld 21 each lenant of the: mal #al prosided

tham 10% of the gunrmu‘ldh:-hm‘l‘:

adidness. and principal business. acivily:
PART C — REAL PROPERTY

[Feguired by = 112.3145(3)a)3, F3)

In this pari, st the location or descripion of all real prapesty in
[Flarida in which you owned direcly or indieecly al any time during the
chdmmputdnmd EEEUTHEM':M '.'Ih.l.n_llﬂ.

Indirect ownership indudes siluations
ol a tnust hal owns the s well a3 =il
more han 5% of a parinership or corporafion Fal owns e
The: walus af the praparty may be delermined by Be most
mmsessed value for bx puposes, in e abeence of 2 mone acourale
i ks value.

The lacation or descripiion of the should be sufficiant lo
ermble amyons wha looks al #e fom o the property. A sreet
address should be used, i one exdss.

PART D — INTANGIELE PERSOMNAL PROPERTY

[Required by = 112 31453)}aj3, F3)

Diescribe any intan persoral fhal, & any ime dun
hmﬁﬂ Hf:nhrrmﬂ'm Hdﬂmmﬂjﬂ
uﬂﬂchhﬂmaﬂybnﬁﬁh refaled. Intangibie
persoral property includes nﬂml‘m‘d
mmmm hmrtuﬂhnhﬂ'ﬂm

rhlﬁl:mhﬂ:l.m:rqlmudg,w[rduﬁg bul not

EEJHHTEHIZE'E"@IT
wihere you own

mnmmuam:n tlﬂ'lh: n I:H'erm:l
_E-ul-ugeF"Im.rd am.rl:lrl:lﬂ_ld'l:lml'memm

g
ibles
business enlity may be regaled, for example, C0's and savings
acoounts with e same Iﬁlﬁ.

Calculsfiors: To defermine whether the in

Fu'li'g:arl.-n:l rh'gl:!lepupnty. In'lmg

Jour saets (ncang real propet, mlanghle
FOUr s property,
persoral :.lnEhﬂ' Turmitre,
calcdation, do not sublract any I:I:HJB
e . Muliply the: ikl 10%% io amive al the dsdosue
The value of & keased vehicle & the vehide's pre i
lease residual (a number which can be Tound on the lease doourmenl)
Hﬁﬁll’ﬂuuﬂpﬂuﬂmﬂ mmuhmm
hyﬂtﬁrl:ml;' _;Irlb'm'rl:uﬁp' m

of &% rdﬁ

bank accounts owned in such & manner, ﬂ'nldheﬁuudaH

demm or the value of the property have o be

Example: You own 5% of $he siodk of a small corporafion thal
is wort 500,000, the ssiraied fair marks! value of your home:

and olher [barkl accounis, auformobule, fumilure, sic)
= E200, s fotal assels are worth £250,000, L 152
gk § weorth over E25,000. Sines e value of the

stock enceeds Fis Freshold, you should st “siock™ and the name:
of the comparabion. IT accounts wih a Bk enceed
£35,000, you should =t “bank account=" and bank's name.

PART E — LIABILITIES

[Reqguired by = 11231453 (b, F5.]

List the name and address of each credilor o whom you owed
any amount that, atmyhﬂlighmpu'b:l El.l::ﬂ:b:l
your nel worth. You are nol required o li2 e amount ur:ir
of your el worth, You do nol have o disdose: aredil card and retail
instaliment accounts, tares owed (unless reduced jo a p.l:g'n:ﬂt]
rﬁhﬁmmaﬁlnmmhﬁluﬂhhm
msuance, or conli Eabilifes. A" mﬂngcﬂl:ld:ﬁ}"uu‘zhd:wl
become an achual kabdity only when one or more fulure events occur
of fail lo occur, such as where you are lable only 25 a guaranior,
suredy, of endorser on a promissory nole. If you are a “cosmaker” and
z:#ﬂy izble or joinfly and severally Bable, il is nol a confingent

Calculations: To defermine whether the debl excesds your
net worth, tofal all of your labiiies (ncluding promissary nofes,

Ts oredil card debls, against el The
amwaunl of the Eabilty of a vehice leass is Se sum ol any paskdies
prospeciive |ease nis. Sublract

Eu:.rrrl.-rls and all un [

& surm iotal of your kabilies from e salue of all your asssils as
caloulaled above for Parl D, This is your “med worth,” Lisl each cedilor
1o whom your debld exceeded this amount unless it is ane of the
of indebledness Exied in the

nstalment accounis, &lc) Jonl
are “joindly and severally liable,” meaning Sal you may be Eable for
either your part or the whole of the cbligation, should be included in
your calculalions at 100% of e amount owed.

Example: You owe 515,000 to a bank for sluden? loans, 35,000
for credil card debts, and 580,000 J b & sa
and laan Tor & home 'l'mrmhurm!pl:n:rudh :rl:uﬁ
r spouse) is warth 280, rrd}nruhuu!gﬂ’lum
L0, Since your nel worth i 320,000 {31 Minus
560,000), you must repo only the name and address. af e
savings and laan.

PART F — INTERESTS IN SPECIFIED BUSINESSES

[Feguired by = 11231457, F5]

Thee types af businesse=s covered in this disdosure indude: siate
and fedesally chariered banks; stale and federal m'rg: and lcan
assodalions, cemelery companies, insurance morigage
maﬂum small loan mmhem

D Comnitabo. and enitie &
ﬁmh‘uhd e Public Sendce Commission; and granied a
franchis= o operale by either a city or a counly povernmenl.
Discloss in this ﬁnh fact thal you owned during bhe
disclosure perod an in im, ar hedd any of cedain posilions with,
the types of businesses |sied above. Yol are required 1o make this
disslosure if you own or owned (either directly or indinecly in the
form of an equitsble or beneficial inferesl) al any lime during Lhe
disclosure more Fhan 5% of the iolal assels or capital siock
of ane af the types of business enflies lsted above. You also must
complets Sis part af the Torm for each of these fypes of businesses
hﬂﬁ}mn.nmﬂmrﬁmﬁ:ri‘ghr&mhmrﬂ o,
an officer, direcior, parines, propesston, or agent jother $han a nesident
agent salsly for service of process)
| have or held =uch a of CAmErshi
s of businesses, lis! the name of e
ipal business a-ui".ri}' and the position held with
any). If you ownisd) more than a 5% inlerest in e
business, indicale that fact and describe the nature of your inlerest.

PART G — TRAINING CERTIFICATION
[Reguired by = 112.3142, F.5.]

Il you are a Consflutional or elecisd municipal offices,

m school superiniendent, of & commissioner of a community
mend agency areated under Parl [l Chapler 163 whose

service bagan before March 31 of $e year for which arl.-
you are required fo four hours of efhics
addresses Arlidle ||, Section & of the Florda Constitution, the
Ehmhfﬁhi:ﬂfﬁzr:md&nph‘gm ardhep.hi:ru::rd:u'l:l
open mestings laws of the stabe_ You ars required io cerlfy on this
form thet you heree taken such Eaining.

inlerest in
iness, ils

CE FORS 1 - Bfacsve: Jeramry 1, 5031 incorpoosssl oy redensncs in Fuis H-8.300 FAD
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FORM IF FINAL STATEMENT OF 2023
FINANCIAL INTERESTS

(T BE FILED WITHIN 60 DAYS OF LEAVING PUBLIC OFFICE OR EMPLOYMENT)
LAST HAME — FIRST MAME — MIDDLE MAME NMAME OF REPORTING PERSON'S AGENCY:

MAILING ADDRESS
CHECK ONE OF THE FOLLOWING [s=e “Who Musl File” on page 3)

U JLoca oFFicer | L STATE OFFICER
] | 2PECIFIED STATE EMPLOYEE

LIET OFFICE OR POSITION HELD:

CITY: ZIP COUNTY.

**BOTH PARTS OF THIS SECTION MUST BE COMPLETED™"

DISCLOSURE PERIOD:
THIS STATEMENT REFLECTS MY FINARCIAL INTERESTS FOR THE PERIDD BETWEEN JANLIARY 1, 2023 AND THE LAST DATE | HELD THE PUSLIC
CFFICE OR EMPLOYMENT DESCRIBED ABOVE, 'WHICH DATE WAS . 20235, (Date must be prior to 1231/23)

MAMNNER OF CALCULATING REPORTABLE INTERESTS:

FILERS HAVE THE OPTION OF USING REPORTING THRESHOLDS THAT ARE ABSOLUTE DOLLAR WALLES, WHICH REQUIRES FEWER
CALCULATIONS, OR USING COMPARATIVE THRESHOLDS, WHICH ARE USUALLY BASED ON PERCENTAGE WVALLUES (ses instuctions for further
details] P EASE STATE BELOW WHETHER THIS STATEMENT REFLECTS EITHER (must check one):

u COMPARATIVE (PERCENTAGE) THRESHOLDS OR (M| DOLLAR VALUE THRESHOLDS

PART A - PRIMARY SOURCES OF INCOME [Major sources of income bo the reporting person « See instructions]
{if you hawe nothing to report, write “none” or “nfa")

NAME OF SOURCE SOURCES DESCRIPTION OF THE SOURCE'S
OF INCOME ADDRESS PRIMCIPAL BUSIMESS ACTIVITY

PART B - SECONDARY SOURCES OF INCOME
[Major customers, clients, and other sources of income to businessas owned by reporting person - Ses imstructions]
{If you have nothing to report, write “none” or “nda")
MAME OF HAME OF MAJOR SOURCES ADDRESS PRINCIPAL BLISINESS
BUSIMESS ENTITY OF BUSINESS IMCOME OF SOURCE ACTINITY OF S0OURCE

PART C - REAL PROPERTY [Land, buidings owned by the reporting persan - Ses instructions] FILING INSTRUCTIONS for when

{Hf you hawe nathing to report, write “none” or “nia") and where to file this form are
lecated at the bottem of page 2.

INSTRUCTIONS on who must file
this form and how to il it out
begin on page 3 of this packet.

CE Pormn 1F Effecise darry 1, 3509 {Continued on reverse side) PAGE 1
Incorporsied by mlemace n Rule 348 2082] FAL
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PART D — INTANGIBLE PERSONAL PROPERTY [Siccis, bonds, cerificaies of deposil, ¢ic. - See Psiructons]
{H you have nothing fo report, weibe “none”™ of “nia™)

TY¥PE OF INTANGEBLE BUSMESE ENTITY TO 'WHICH THE FROPERTY RELATES

[ —
PART E — LIABILITIES [Major debis - See insructions]
[ youl have nothing io Peport, wiile “Rane™ of “nia™)

NAME OF CREDITOR ADDRESE OF CREDITOR

PART F — INTERESTS IN SPECIFIED BUSINESSES |[Dwrership of posiions in cerain types of businesses - e insinaciions]
(W you hawe mothing to rpert, wrils “nona” or “n'a”|
BUSINESS EMTITY £ 1 BUEINEES ENTITY & 2

HANE OF BUSINESS BEMTITY

ADDRESE OF BUEMESE ENTITY

PRINCIPAL BASSINEES ACTRVITY

POEIMON HELD WITH ENTITY

|'O%N MORE THAN & 5% INTEREST IN THE BUSIMESE

NATURE OF kY OWNEREHF INTEREST

IF ANY OF PARTS A THROUGH F ARE CONTINUED OM A SEPARATE SHEET, PLEASE CHECK HERE

SIGNATURE OF FILER:

Signature:

CPA or ATTORMNEY SIGNATURE ONLY

H a cerlified public accourtart licensed under Chapber 473, ar
aticmey in good standing with the Florida Bar prepared this form
for you, be or she must complete the foliowing siatement:

repared

Date Signed:

Date Signed

CPASARomey Signature

— P

the CE Form 1 in accordance with Section 112.3145, Florida
Sahses, and the instructions to the form. Upon my reasonable
kmowiedge and belief, the disclosuee herein is tnue and comecl.

WHIEN TO FILE:

Af the end of office or employment each
local officer, skt ofosr, and specled
shate employee s requieed o Sk a final
discionae form (Fom 1F) within 50 days
of leaving ofine or employment, unless b
o shid lakes amothor posibon within s
Glday period that requires filing financial
disoknsure on Fomn 1 o Formn 6.

WHERE TO FILE:

Local officars ke with he Supendsor of
Eleciions of the county in which hey permanendy
reside. (H you oo nol pemmanently meskde in
Florida, fle with the Superdsor of e oounty
whone your agency has s headguariers ) Fom
1 Bhers who ke with e Bupsnidsor of Eleclions

FILING INSTRUCTIONS:

may Me by mal or emal. Conmlact your Superdsor
of Ekclons for the maling addeess of email
address o use. Do nol emal e toom o e
Commisgion on Ethics. i will be retumid

Stare offfcors of specifiod  stane
amployess who file with the Commission on
Efhics. may fie by mail or emal. To fe by mai
sind the complsied fom o FO. Drese 1570
Talahassee, FL 33317-5700; physical address
325 John Kno Rd, Biag E. Sie 200, Tallabasses:
FL X2303. To file with the Commission by emad
sfan your completed form and any attachments
a5 a pdf {do mot use any other fomal), send & to
CEForm 1 {fleg siate Nus and refaim a copy Tor
your records. Do nol Me by both mail and smail
Shooss only oog Ning mefod

To determine whal @bsgory your position
falls under, Sed T “WWho Must Fike” Insinscions
on page 2.

HOTE:

' you ara leaving offios or amployment
during tha first half of 2023, you may mot
have filed Formn 1 Tor D0EZ. In thal ok,
this is mot tha last form you will ke Form
1F covers Jamuary 1, 2023, throwgh your
last day of office or employmsent. You
will ba required to file Form 1 for 2022 by
July 1, 2023, and risk being fnad il you
dir neot file Fonm 1 by tha filing deaed lire,
even if you hawe alresdy filed the CE
Foami 1F.

CE Foeri iF ESscivec Janaary 1, 55003
Ierarsiad by Alssncs n Fuls 340 308G FAD
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WHO MUST FILE FORM 1F, Final Statement of Financial Interests:

All persons who fall within the

of “state officers.” Jocal officers,” and “specifisd siste smployes=s® are required o file Form 1F

within &0 days of l=aving thal posifion unless they ke another position within the Bl-day period $hat requires. filing =ither Form 1 or Form 8

Pasiions within these

are lisied below. Persons required bo fie full financal dsclosure (Form § = see that form for a list of persors:

who are required io fie it) should fl= Farm &F rather than Foem 1F as their final financial disdosure.

1) Elecied public ofidals nol serving in a political subdivision of the state
ard any person appoinied o fil a wancy in such ofice, unkess required (o file
full discipzore on Form 6.

¥ Apponied members of each board, commission, adthority, or
ooundl hawving stalewide jursdidion, exdhuding members of soldy advsory
bodiies, but inchading judidal nominating commission members; Direclors of
Enlerprise: Florida, Soipps Florida Funding Corporation, and Caresr Source
Florida; and members of e Coundl on the Sodal Stakes of Black Men and
Boys, the Exemutive Dieclor, Govemars, and senior managers of Ciizens
Property irsurance Corporation; Govemnors and senior managers of Florida
Workers' Compensation Joinl Underariing Association; boand members of
the Morfheast Fla. Regioral Tra Commission; board members of
Trumph Guif Coast, Inc; board membsrs of Florida |s For Veterars, nc; and
members of the Techrology Advisory Coundl within e Agency for State
Technology.

¥  The Commissioner of Educaion, members of the Siate Board
of Edumbon, e Board of Governors, te local Boards of Trusiees and
Presidents of siate universiies, and the: Florida Prepaid College Board.

4] Persors elecied oo ofice in any poifcal subdivision {such as
muricipalies, counties, and spedial disiricis| and any person appoinied 1o fill
a vacarcy in such office, unkess required io fle Form 6.

5 Appoinied members of the folowing boards, councils, commissions,
authorities, or other bodies of county, municipality, schodl districl, independent
spedal distict, o octher poltical subdhvisionr e gowerning body of e
subdivision; community colege or junior olege disticl boards. of instees;
boards hawving the pows o enfome loml oode provisions; boards of
adjusiment, community redevslopment agencies; planning or foning boards
hawing the power o recommend, meate, or modify land planning or zoning
within a poltical subdivision, exoepl for ciiren advisory commitiees, schnical
oooninaing commifiees, and simiar groups who only have the power fo make
recommendations i planning or zoning boards, and expepl for representalives
al a military insfalation acting on behall of all military installations within that
jrisdidion; pension or relrement boards empowered o imves? pension o
retrement funds or defermine entilement o o amount of pensions or ofher
refrement benefils, and the Pinelas County Construction Licersing Board.

& Any appoinied member of a kol gowernment boand who s requined
io fie a stalement of finarcial nferesis by the appainting authority or e
enabling lsgisiaion, ordinance, or rescluion oeating e board.

Tl Persors holding any of these positions in local government: mayor;
county or city manager. chief administrative employes or firenos diredior of 2
county, mnicipality, or ofer political subdivision; county or municipal aSomey;
chied county or municipal building inspecior; counly or municipal waler

rescurces coordinalon; county o municipal pollsion control dirsclor; county
or municipal erimnmental corinol diveclorn, county o muricipal adminisialior
with power o grant or dery 2 land development permit; chiel of palice; fire
chief. municipal cerk; appoinied districl school superniendent community
college president; districl medical examiner; purchasing agenl regardess of
tide) hawing the authority to make any purdhese exceeding 535 000 for e
local governmental unit

&) Officers and employess of enliies senving as chief adminisiratie:
officer of a poliical subdivision.

9]} Members of goveming boands of charier schools operated by a aty
or other public entiy.

10) Employees in the office of the Govermor or of a Cabiret member who:
are exempl from the Career Service Sysiem, exchoding secretarial, derical,
and similar poesiiores.

11)  The folowing posiiors in sach siate depariment, commission, board,
or councl: Secrelary, Assetant or Deputy Secretary, Execulive Diveclor,
Asxzitant or Deputy Execufive Direcior, and arypone having the power
nomally conferred upon such persons, regarndless of lite.

1% The folowing positons in each stale depariment or divisiors Direcior,
Asxistant or Deputy Dicedor, Bureau Chisf, and any person having the power
nomally conferred upon such persons, regarndless of lite.

13) Assistani Eale Allomeys, Assistanl Public Defenders, oriminal
conflict and civil regioral coursed, and assistant ciminal confic and civi
regioral coursd, Public Counssl, fulldime stale employees senving as counss
or assisiant courss o a stale agency, adminisraive bw judges, and hearing
officers.

14] The Superiniendent or Direcior of a stale mental health instbue
established for training and res=arch in the mental healh field, or any major
stafe instifufion or faclity established for comecions, training, reatment, or
rehabilitabion.

15) Etale agency Busiess Managers, France and Accounting Direciors,
Perzonnel Oficers, Grant Coordinalors, and purchasing agents [regardiess of
tithe ) with power i make a purdhese exceeding 35,000

16 The following positions in legshife banch agendes: sach employes
{other than those employed in mainfenance, dencal, secretanial, or simiar
positions and legshiie asskbnis sempled by the presiding oficer of feir
house] and each employee ol the Commission on Ethics.

17) Eadch member of fhe goveming body of a Jange-hub commercial
service airport,” as defined in Section 112.3144{1){c). Florda Stalutes,
expept for members required o comply with e financial disdosure:
requirements. of 5. 8, Aricle Il of e State Consitusion.

INSTRUCTIONS FOR COMPLETING FORM 1F:

INTRODUCTORY INFORMATION rmop o Foem):

HAME OF AGEMCY: The name of the governmental unit which
youl served of by which you wene employed.

OFFICE OR POSITION HELD OR SOUGHT: The bile of the
affice or position you hekd during the discosure penkod.
DISCLOSURE PERMID: Thiz statement reflects your
financial interests for the period betwean January 1 and the
last day of your public office or employment in 2023. Please
wiiie the kast day of your office or employment n this part of

the form. This dabe should be prior to Decermber 31, 2023.
The Form 1F cannot be used to report financial interests for

& period cowerng the entire 2023 calendar year, nor should
this form be used fo regort your Snancial interests for &
period beyond 2023,

PUBLIC RECORD: The disclosure form and everything
attached to it a pL.IJI:: record. Your social Mnumbﬁ,

@H Ily'nuam an am'utaﬂrfnmurnmmamp}nym
listed in Section 119.071, F.5.. whose home address s
exempt from discoswne, the Commession will maintain at
confidentiality if you subimil 8 writien and notarized request

CE Form iF EFeches ey §, 300
Incorporsind by relsrencs in Fuls 348 206005 FAC
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Ak sl on the farm, ers heve the oplion of reporbng based on eilher Thresholds thal are comparative (ussally, based on pe
wales) gr firesholds thal are based on abselute dollar values. The instruclions on H‘rr.-l'ulb:ung pages specilically desciibe te different
thresholds. Check the box thal refiects the choice you have made. Yo "
al e fom. In aiher words, f you choose to report based on abscile dollar valus thresholds, you cannet Use a percentags hreshold
anda us

IF YOU HAVE CHOSEN DOLLAR VALUE THRESHOLDS

THE FOLLOWING INSTRUCTIONS APPLY
PART A — PRIMARY SOURCES OF INCOME parinership, LLC, miled parnesship, L , joint weniure,

frusd, firm, =tc., doing business in Flonda]; and,

uired by = 112.3145(3)b)1, F.5
[Req " SN : {2) You recetved more San 55,000 of your gross income during e

Part A is inlended ‘io require e disdosure of your principal sources
af income during the dischosune period. disclosure penod from fhal business. enfity.
mw;m;m,mdm nesed nol be Ifymtrlntm:brdgunllmcmmdu:fﬂmnhms;:hu H'u:ﬂh:rl:.l
dedosed; , if there s joint income 1o you your spouse fom musl It every source of ncome o the: business enfity
property mjﬂﬂ{:ﬂtuiﬂﬂwﬁﬁeﬂ:m:mm Hﬂfﬁﬂ““ﬂ!ﬂﬂhw:mﬂwﬂm

source's address, and the source's princpal business actiity.
Please list in this part of the form the name, address, and princpal Examples:

or siodks), you should discloss e souros of fal income if # sxcesded the  the basis of the business entiy's most recenty compieied fiscal year], e
threshokd.

business activity of each source of your income: which excssded 52,500 of — "fiou are the sole proprietor of a dry cleaning business, from which

gross income receied by you in your own name o by any other parson for you received mons San $5,000. IF one oeslomer, & uniform rental

your use or benefil. omparTy, provided more than 109 of your dry cleaning business, you
“(Gross income” means the same as i does for income tax purposes, mus? lis? the name of the uniform rental company, s address, and its

even i the income i nol achusailly txable, such as inlens=st on tdes bonds. principal business actiity (ursform rentaks|.

Examples indude: ompensation for services, income fom business, — ‘Yiou are a 20% pariner in a parinership thal cwns a shopging maill

-lanm from property dealings, inlerest, renls, dividends, permions, RA and your parinership income exceeded the above thresholds. List each
mmmmw.mmm!dmmhpmm. tznant of the mal that provided more than 10% of the parinershig's

and abmomy if comsidered gross income under b, bul not child gross inoome and the i=nant's address and principal business aciiy
suppon.
Exampes: PART C — REAL PROPERTY

= If you wenr= empioyed by a company $at manufadures compulers: [Required by s. 1231453))3, F-5]

and recefved more than 52500, st the name of the mmpary, s In this part, it S location or descripion of all real propesty in Florida

address, and s principal business activy (computer manufaciemg). in which you cwned dirscily or indirsclly al ary fime: during e disclosuns

= If you were a pariner ina kw firm and your disiibutive share of p:nndmmdﬂ:fh:ptmuﬁ:mmw

parinership gross moome exceeded 52 500, sl the name of the fim, = . —

its address, and s principal business achhity (praciice of e fl!;l:l:l.l:l::ll.

— ; 3 Indirect cwnership includes situations whens ar= a beneficiary of a
Iffli'“"m;;:' mﬁd.mllézgﬂgﬁ“m; ﬁd&m”ﬁhpng:ﬂpmydﬁﬂﬂi?;w}murm‘&mmmjm

o busness. s address, and its prinopal busness ackviy (mtai gt a parinership or corporabion thal owrs (e property. The value of e

salen . property may be delemmined by the most recently asseszed walue for fax

purpases, in the absence of a more acourale fair market value.
== [f you recsived income from imresiments in stocks and bonds, list The lomfon or descriplion of the property should be sufficient to
ﬂ.ﬂﬂﬁﬂulmwhﬂrmdemudmhnﬂmnn e who looks at the form io idenfy the property & shest
ot aggregate your invesiment noome. adidness should be used, if one exisis.

= [|f more fran £2,600 of gross income was. gain from e sale

of property {nol just e seling price), kst 2 3 soupe of mcome the  PART D — INTANGIBLE PERSONAL PROPERTY
prdhaser’s name, addeess, and principal business acity. If the [Pequired by 5. 112 31853b3, F5)

purdhaser’s idenfity s unknown, such as whemre securiies. ksied on i .

. niangible p=reonal fhat, al any time during e
mudurq:ns:_ldhmrjl:tmkﬂag:ﬁmmm.:umdm :ﬁd:u:.lrenu':?“:'luhrrmm 10,000 and state the business
should be islked as “sale of {name of company) siods,” for example. iy b which Has ] b i . I
== |f more than &2 500 of your gross income wars in the: form of inbenest WMa:mmM.mmuﬂnﬂ:d&Muﬁﬁ
imntm'ﬁ:h’ﬁ'rﬁilmﬂ:ﬁnnlwgaﬁ'glmhmﬂ learses, inleresis in businesses, beneficial inleresis in frusts, money owed
CO¥s, acoounts, eic., al that insStution), ks name of the mstitution, you (including, bl not limiled 1o, loans mode 22 a candidate 1o your

address, and it pri bu Taity. Diefesred Refirement DR CF
15 RS S R B Sy u..,rmlf“ Coege. Plan, ani bank Scxmiks i Whch Yo

PART B — SECONDARY SOURCES OF INCOME

[Required by =. 1123145(3§bj2, F5)

This parl = nfendsd o reguire e disclosurs of 1 j s
mwu&mmdlmhbmnﬂu YU T an hmﬂ“:hﬁ‘hmlﬁemml ﬂa:msmm

i jwreiny, = are nol mtang I:l'l:Ilp'El‘I}' niangl reaing o e

Prmary Sources ) same business may be aggregated; for example, CD= and =reings
Sreshald. You will nol have (1] Lrkems, the acoour®s with the same bank. oaned as ienanis by the or
LEpﬂImng period: g e reper e upﬂMwﬁnﬁthprﬂﬁg ai:!t:u:l.rl.l:!Il mmndn

{1} ¥ou owned (sither direcly or indirecly in S form of an equitabie such a mmf!}ﬂiﬂh!'-ﬂl.!ﬂﬂ‘lm The value of a leassd vehide is

or beneficial inkenest) during the disdcsure period more than 5% of the  the vehide's present value minus e lease residual (a2 number found on

ioial asseis or capital siock of a busine=s enlity (3 corporation, the lease document).

IE Fare 1F Eflsssve: Jerary 1, 5033 PAGE 4
Irorpar ! iy refemres it Ao -8 FALC
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PART E — LIABILITES
[Required by =. 112.3145{3)bM, F.5)

List the name and address of each creditor 1o whom you owed
more than 310,000 at ary lime during the dsdosure period. The
amount af ke lability of a vehicle lease 5 the sum of any pasl-
due payments and all unpaid prospective lease paymenis. You
are nal required o list the amount of any debd. You do not have
to disclose aedil card and redail insalmenl accounts, laxes owed
{unless reduced o a judgment), indebledness on a e insurance
palicy owed o the company of Esuance, or contingen liabiites. A
“conlingent Eabdity” = one thal will become an actual liabidlity only
when one or more fulure avenls ocour or fall bo ocowr, such as
wihapa yau are Eable only a5 a guaranior, surely, or endorser on
a pramissary nobe. If you are 3 “co-maker” and are jointly able or
jointly and severally liable, then il is nod a conlingenl Ebility.

PART F — INTERESTS IN SPECIFIED BUSINESSES
[Required by 5. 112.3145(7), F5]

The types of businesses covered in this disdosure indude:
stale and federally chariered banks; state and federal savings and
loan assocalions;, cemelery companies; NSWance comMpanies,
morigage companies; credil unions; small loan n:lnp:rl:: alcoholic
beverage Boensess; pan-muluel i companies, ulility

wage
companies, enfiies controlled by the PMM Commissian;

IF YOU HAVE CHOSEN COMPARATIVE (PERCENTAGE) THRESHOLDS

ard enlilies granted a franchise fo operate by either a city ar a
county govermment.

Disdose in this part of the form the Bct that you owned during the
disclosure perod an inlerest in, or held any of certain positions
with, the bypes of businesses listed above. You must b make this
disclomure i you own or awned {sither directly or indirectly in the
form of an equitable or beneficial inlerest) at any time during the
disclosure pericd more than 5% of the 1olal assets or capilal slock
of one af the types of business enlilies sted above. You also must
compleie this parl of the form for each of these bypes of businesses
Tor which you are, of were al any ime during the disclosure period,
an officar, direclos, aﬂn:r. proprietar, or agend (other than a
resident agent salely for service of process)

Il you have or held such a posilion or ownership inlerest in
one af these \ypes of businesses, lisl the mame af the business, s
addre=s and principal business activity, and the posiion held wilth
the business (il any). IT you ownded) more than a 5% imerest in the
business, indicale thal facl and describe the nature af your inberest.

[End of Dollar Yalue Thresholds Instructions.)

THE FOLLOWING INSTRUCTIONS APPLY

PART A — PRIMARY SOURCES OF INCOME
[Required by =. 112.3145(3)a}1, F.5]

Parl & is inbended o reguire the disclosure of your principal sources
of income during fhe disclosure
fic satary or lio

'I'I'enmul'}'ni.r m:l.ln:ruadru:llh:d:d-:ued I'-cm:'.rﬁ
if there is join? incomes fo you and your spouse from property you own
jointly {such as imerest or dhvidends from a bank acoount or siocks), you
should indude all of that income when caloulating your gross incomes and
disdose e source of that income if it exceeded the threshold.

Please list ini this parl of the form the name, address, and principal
business activity of each source of your income which exceeded 5% of
thes gross income recefned by you in your own name or by any other
person for your benefit or use during the disclosure penod.

“Gross income” means the same as i doe=s for income bax
purposes, even il the income is nol achslly taxable, such a5 inferesi
on laxdre= bonds. Examples include: compersation for sersices,
income fom business, gains from dealings, in=rest, renbs,

=, DENSO, IF!Adl:I'i:u‘hun: social security, distribulive share
of parinership gross income, and alimony if considered gross income
under federal law, bul nod child support.

Examples:

= [Hyou were employed by a company that manufachures computers

and repsived more than 5% of your gross income from the: compary,

sl the name of the company, its address, and its principal business
aciity (computer manufachring).

= H you were a pariner in a bw firm and your dis¥ribulive share of

parinership gross income exceeded 5% of income, st

the: name of the firm, ils address, and s princpal business. activity

[practice of law).

= [ you were the sole proprietor of a retai gift business and your

grass income fom the business exceeded 5% of your tofal gross

income, list the name of the business, ils address, and its princpal
business activity (retal gift sales).

= [ you received income from invesiments in siocks and bonds,
;uu l:lﬂd]_mlmdm,hzmﬁmﬁﬂmwhlmmdenmd mare than
'ﬁl:frnl.rg'ns:nm ot aggregate all of your investment

= |f more than 5% of your income was gain from fhe sale
of property (not just e seling prics), lis? as a source of income
fhe purchaser's name, address, and principal business actiity.
fhe purchaser's idenlity is unknown, such as where securiies. |isted
on an exchange are sold through a brokerage: firm, e source of
income should be isied a= “sale of [name of company) siock,” for
eample.

== |f more: $an 5% of your gross. income was in e form of interest
from one particudar financial instiuson | ing interesi from
al CO's, accourts, =ic., af $hal nstilubon], list = name of the
institution, its address, and ils principal business. activity.

PART B — SECONDARY SOURCES OF INCOME

[Reguired by = 112.3145(3)a]2, F.5)]

This parl s intended o reguire e disclosure of major cslomers,
dients, and other sources of income o businesses in which you own
income shouwld be reported in Pa Aﬁmrysmr::sdlnmm: if it
meets the neparting threshold. You will mof have anything io reporl anfess
during e disclosure period:

{1} ou owned {either directly or indirecly in the form of an equitable

or beneficial imerest) more than 5% of e otal assels or capital

siock of a business enfity (3 corporation, partresrship, LLC, limited
m'h'crﬁp.ptmh:ﬂl‘q:_rm‘lmm tnust, e, =ic., doing
business in Florda)l; and,

{2} ﬁH..II'EEE'HEﬂI'MrEI'En 10f% of your gross income from that

business entity; and,

{3 You recsved more than $1.500 in gross income from that

umsiness entity.

If your inlerests and gross income excesded these Swesholds, then for
that business enlity you must list every source of ncome (o e business
enlity which expeeded 10%% of the business enlity's pross income
[com on the basis of the business entity's most recently completed
fEcal year), the souroe's address, and the sowce’s principal business

EEF:rn'FEll:l-. Jarussy i, SN
Irzrarsisd by 1ol encs i Fuls 348 2060 FAC
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Examples:

== You ane the sale propreior of a dry deaning business, from
which you received moee than 10% af your gross income—an
amourd thal was more than §1.500. i only one cstomes, a
uriform rerial company, provided more than 10% af your dry
cleaning business, you must list the name of the uniform rental
company, its addres=, and its principal business activity (uniform
rentals).

= You are a 2% pariner in a partnership hat owns a shopping
mall and your partnership income exceeded the thresholds listed
abave. You should list each tenant of the mall thad provided more
than 10%: of the parinemhip’s gross income, and the fenant’s
address and principal business acivity.

PART C — REAL PROPERTY

[Reguired by s. 112.3145{3}a)3, F5)]

In this part, st the location or desoiption of all real property in
Florida in which you owned direclly or indirectly al any me during
fhe disclosure period in excess of 5% of the property’s value. You
are nof reguired 1o kst your residences. You should st any secalion,
bemes, f you desive income from them.

Indirect ownership includes silsabions whers you are a
bensfidary of a trust thal oams the a5 well s shealions
where you own moee than 5% of a parinership or corparation that
awns ihe property. The value of the property may be detemined by
fhe mosl recently assessed value for tax purposes, in e absence
af a mare scourale fair marke] vahes,

The: location or descriplion of e should be sufficisnt
o emable anyone who looks at the form 1o idenlify the property. A
shree| address should b= used, if one sosts.

PART D — INTANGIELE PERSOMAL PROPERTY

[Reguied by 5. 112.3145{3)a3, F5.)

Desoribe any inlangible personal property thal, at any ime
during the disdosure period, was worth more than 10% of your
folal assets. and stale e busness = I;:I.&;h:ﬂ.:h!repﬂ
related. Inlangible personal property in es things such as
on hand, stocks, bonds, cerdficales of deposil, vehicle leases,
interests in businesses, beneficial inieresis in trusts, money owed
youl (incheding, bust racd fiited I, huumademamﬂ:hth}nr
campaign), Defered Retirement Option Program (DROP) acocounts,
the Florida Prepaid College Plan, and bank accounts in ‘which you
ferve an ownership interes]. IrhnEEI: personal property also includes
inweshment 5 hesld i | , brokerage accounts, and the

Flonda E-nlluge Irr.rmnunl: Plan. Hm:hlmmm&:_

Things like Satomabiles
and houses you own, jewelny, and painlings are not imtangible

. Intangibles to the same business en be
Wregmd ﬁ:r?l::‘ mﬁ: and savings acoounts Jymﬂmg’w
bank.

Calculations: To defermine whether the inlangible property
exceeds 105 of your tolal ass=ts, total the fair marke! value of all of
your assels (including real property, inlangible property, and tangible
personal such as ry, fumiture, etc ). When making this
caiculation, do not subiracl any Eabiities [debis) Sat may relate o the
property. Mulliply the iokal figure by 10% o amive at the disdosune
threshold. Lisi only the inlangibles that excsed this threshald amount.
The value of a leased wehicle is the vehicle's present value minus the
learse residusal {a number which can be found on e l=ase dooument).
Property that is only joindy owned property should be valued
according o the percentage of your joint ownership. Property owned
as lenanis by the entirsty or as joinl tenants with nghl of surdearship,
induding bank accounts cwned in Such & manner, should be valued 2t
100%. Mone of your calculations or the value of e property haree o
be disclosed an e form.

Example: You own 50% of the stock of a small corporation that
is warth §100,000, the estmaled Tfair market value of your home

and other properly (bank accounts, automobie, furniture, eic.)
s E200,000. A=z your tolal assets are woeth 5250,000, you murst
disdose intangibles worth over £25,000. Since the value of the
siock exceeds this threshald, you should lisi “stock® and the
name al the corporation. If your acoounts with a particular bank
exceed 526,000, you should list “bank accounis® and bank's
name.

PART E — LIABILITIES

[Required by =. 112 3145{3)(bM, F.5)

List the resme and address of esch credilor io whom you owed any
amount Tat, at any lime during the disclosure penod, excssded your
rezl worth. You are not reguired o st the amownt of any debt or your
mel worth. You da not haree fo disciose: oredil card and retil irstaliment
accounts, laes owed (uniess reduced io a judgment), indebledness
on a life irsuwrance owed o the company of issuance, or

liabilife=. A “conSingent liabilty” s one that wil become
an achual Eability only when one or more fubse svents ocor or i
o ooouw, such as whens you ane liable only as a guaranior, surety, or
endorser on a i maie. i are a “co-maker and ane j
|IHHECI'FI'tI:;"I$Tm¥my Hﬂem-;: nod a contingent lability iy

Caloulations: To :hhmmﬂﬂﬂtdehlumthwm

worth, lotal all of your liabiities (inchudi pmrru-m¥ nn'q?;rg.-s..
credil card dehgmp:lgmms‘ag:-ﬂmym o) amount
liakility of a vehicls lease is the sum of any past-dus

all unpaid prospective lease Is. Sl.lil.rndﬂ'r::.mhl.a]d’
liabikbes. Fn:l'n H'IE value of all your assels as clculated above for
Part 0. This is your “nel worth.” Lis! each creditor o whom your debt
exceaded this amount unless it is one of e of indebbadness
listed in the above [oredit card and retail instalment
accounts, ebc ). Joint liabiiies with others for which you ane Sjointly and
severally liable,” that you may be liable for eiher your part or
tihe whole of the obligation, should be included in your calculatiors at
100% of the amount owed.

Example: You owe $15,000 fo a bank for studert loans, $5 000 for
credit card debis, and $60,000 [with spouss) 10 a savings and laan
fora mn“w Tmrl'mmhr:ﬂmandyuu:pm.mr
is warth 80,000 and is worth £20,000. Since
WOur nd'nn'ﬂ'lEE?Jml:h 000 minus S80,000), you must
repori only fe name and address of e savings and loan

PART F — INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.31457), F5)

The types of busnesses. covered in this disclosure include: stale
and federally chariered banks; stabe and federal savings and loan
associalions; cemetery companies; insurancs companies; morigage
companies; oredil unicrs; small loan m'npm'u:s; alcohalic beverage:
licenses=s; par-mubuel =, ulility companies, enlilies
conlmlied by the Public Senvice I'.‘arrl'nm and enlilies granted a
franchise to operate by either a Gty or a county governmenl.

Disclose in this pardl the fact thal you owned during the
disclosurne period an interest in, or held any of cerain positions with,
the bypes of businesses listsd above. You must make this dsclosure
if you own or owned {either directly or indirecily in the form of an
equitable or beneficial inlerest) al amy lime during the disclosure
pericd maore than 5% af the iotal assets or capital siock of one of
the types af business entities listed above. You also must compleie
this par of the form for each of these types of businesses for which
you are, of werne J any time during the disclosure period, an officer,
direcior, pariner, proprietor, or agent (other than a resident agent
soledy for service of process).

If you have or held such a position or ownership inlerest in
one of these types of businesses, st the mame of e business, is
address and principal business activity, and e position held with
the busine=s (if any). If you own(ed] more fan a 5% inlerest in e
business, indicale that fact and describe the nature of your imenest

{End of Percentage Threaholds Instructions.)
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Attachment 13 - CareerSource Central Florida Acronyms/Definitions List

ACSI - American Customer Satisfaction Index
AD - Adult

ADA - American with Disabilities Act

BSD - Basic Skills Deficient

CBO - Community-Based organization

CEO - Chief Elected Official

CFR - Code of Federal Regulations

CSF — CareerSource Florida

DEO - Department of Economic Opportunity
DHP - Displaced Homemaker

DOL - Department of Labor

DVOP - Disabled Veterans’ Outreach Program
DW - Dislocated Worker

EEO - Equal Employment Opportunity

EEOC - Equal Employment Opportunity Commission
EF — Employ Florida

EO - Equal Opportunity

ETA - Employment and Training Administration; USDOL
ETPL - Eligible Training Provider List

EWT - Employed Worker Training

FR - Federal Register

FS — Florida Statutes

FSR - Feasibility Study Report

FY - Fiscal Year

GED - General Equivalency Diploma

HHS - U.S. Department of Health and Human Services
IEP - Individual Employment Plan

IL - Independent Living Program

ISS - Individual Service Strategy

ISY — In-School Youth

ITA - Individual Training Account

ITN — Invitation to Negotiate
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LLSIL - Lower Living Standard Income Level

LMI - Labor Market Information

LVER - Local Veterans’ Employment Representatives
LWDA - Local Workforce Development Area

LWDB - Local Workforce Development Board

MIS - Management Information System

MOU - Memorandum of Understanding

MSA - Metropolitan Statistical Area

OIG - U.S. Office of Inspector General

OJT — On the Job Training

OMB - Office of Management and Budget

O*NET - Occupational Information Network

OSY- Out of School Youth

PY - Program Year

REA - Re-Employment Assistance (Unemployment Insurance)
RFQ — Request for Quote or Qualifications

RFP - Request for Proposal

SMSA - Standard Metropolitan Statistical Areas

SSN - Social Security Number

SNAP - Supplemental Nutrition Assistance Program
TAA - Trade Adjustment Assistance

TAG - Technical Assistance Guide

TANF - Temporary Assistance to Needy Families
TEGL - Training and Employment Guidance Letter
TEIN - Training and Employment Information Notice
USDOL - U.S. Department of Labor

WARN - Worker Adjustment and Retraining Notification (WARN) Act
WDB - Workforce Development Board

WIA - Workforce Investment Act

WIOA - Workforce Innovation and Opportunity Act
WIASRD - Workforce Investment Act Standardized Record Data
WP — Wagner Peyser

WWOTC - Work Opportunity Tax Credit

WT — Welfare Transition
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