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CAREERSOURCE CENTRAL FLORIDA MISSION VIDEO



Make Central Florida Talent the Best for Businesses.

Being Brilliant at the 
Basics Optimizing Innovation Leading People Driving Resiliency

VISION 

BOLD



Diversify revenue streams 
to create resiliency.

Identify and deliver skill 
development 

opportunities that 
address labor market 

demands

Deliver personalized 
career support that ignites 

the potential of
Central Florida residents

Optimize workforce
innovations to 

maximize organizational 
value

OUR
STRATEGIC
PRIORITIES



STATE WORKFORCE SYSTEM 

CareerSource 
Central Florida

6 Locations 
within our 5 

County Region

FloridaCommerce, Under the Direction of 
CareerSource Florida, Monitors CareerSource 
Central Florida on the Following Metrics:

1. Workforce Programmatic Efforts

2. Performance Success Requirements

3. Certify Compliance With Applicable 
State And Federal Law

4. All Workforce Programs Receiving 
Federal Funds

FloridaCommerce

FloridaCommerce



Let’s Take A Look At Our Role…



BOARD GOVERNANCE

B O A R D  O F  D I R E C T O R S

C O M M I T T E E S

W O R K F O R C E  C O N S O R T I U M

E X E C U T I V E F I N A N C E

A U D I T

C A R E E R  
S E R V I C E S

G O V E R N A N C E

C O M M U N I T Y  
E N G A G E M E N T

R E V E N U E  
D I V E R S I T Y &

N E W  M A R K E T S
F A C I L I T I E S

A D  H O C



OUR CONSORTIUM



OUR BOARD OFFICERS



WHAT DO WE DO AT
CAREERSOURCE CENTRAL FLORIDA?



We serve Orange, Osceola, 
Seminole, Lake and Sumter 
counties as part of our 
Central Florida region.

WHO WE SERVE



WHAT WE DO

FOR CAREER SEEKERS

• Career coaching, job training, upskilling, job 
readiness, employment connections and much 
more.

• We support a variety of programs, including 
Veterans, youth, individuals with disabilities, 
state support programs and much more.

We put a focus on helping individuals from 
across the region during their 
career journey. This includes:



INDUSTRIES

EDUCATION



TESTIMONY

• Lunsa is a single mother who was facing 
homelessness and receiving food assistance due to 
a drastic reduction in her work hours as a 
Phlebotomist Lab/Nurse Assistant

• She was determined to make a fresh start and 
enrolled in Commercial Driver’s Licensing (CDL) 
training program

• Lunsa completed her training and obtained her 
license. She received a job offer as a team driver at 
Werner Transportation making $25/hr

“I just really want to say thank you for helping me with this trucking journey. I 
am loving it so far! I finally got my truck, and I will be team driving. Thank you 

so much for everything and may God continue to bless you!”



WHAT WE DO

FOR BUSINESSES

Finding & Hiring Qualified Talent
Workforce Intelligence

New Hire Training

We work with businesses across 
the region to help them find 
valuable talent and offer training 
and support services, which helps 
their business grow.



TESTIMONY

"CareerSource Central Florida has been one of the 
greatest resources available to Lake County Transit/ 
RATP Dev USA. I appreciate the talented candidates 

CSCF has found to assist in the staffing of Lake 
County Transit and for allowing us to use training 

classrooms when needed. We are fortunate to have 
the opportunity to establish a partnership with CSCF 
and we look forward to many years of a successful 

working relationship."

- Rickey M.
General Manager, Lake County Transit Management



HOW WE SERVE



FY 2025 – 2026
BUDGET







BUDGET OVERVIEW: ALLOCATIONS & COMPARISONS



FACILITIES

Rent / Related cost for maintaining locations represents 
approximately $1.5M or 5% of Budget

(2) Seminole
Total Square Foot 10,031
Annual Rental Cost $179,230
Expiration Date 6/30/2026

(5) Administration
Total Square Foot 11,792
Annual Rental Cost $363,549
Expiration Date 7/31/2026

(6) Southeast Orange
Total Square Foot 12,363
Annual Rental Cost $227,196
Expiration Date 9/30/2026

(1) Lake (Lake Sumter SC)
Total Square Foot 10,525
Annual Rental Cost $178,925
Expiration Date 1/23/20251 2
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(3) West Orange
Total Square Foot 12,041
Annual Rental Cost $326,160
Expiration Date 07/31/2026

(4) Osceola
Total Square Foot 12,731
Annual Rental Cost $190,965
Expiration Date 12/31/2024



BOARD 
ENGAGEMENT





CSCF Board Engagement Activities - by Program Year

97%
100%

74%

87%

53%

30%

Demonstrate       80% of Board Attain: 1 Active/ year

Contribute           70% of Board Attain: 1 Contribution/year

Participate           90% of Board Attain: 24 hours/year



CONNECT WITH US



THANK YOU
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