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VISION

Make Central Florida Talent the Best for Businesses.
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STATE WORKFORCE SYSTEM

FloridaCommerce
FloridaCommerce, Under the Direction of

T CareerSource Florida, Monitors CareerSource
areerSource Horida Central Florida on the Following Metrics:

ST ATE 1. Workforce Programmatic Efforts

. 5 - 2. Performance Success Requirements
LAWS, RULES -- FloridaCommerce
& POLICY 3. Certify Compliance With Applicable
State And Federal Law

Chief Elected Officials & Local Consortia 4.  All Workforce Programs Receiving
Federal Funds

24 L.ocal Workforce Development Boards | CareerSource
Central Florida

6 Locations

y 100 Career Centers s within our 5

County Region

LOCAL

SERVICE DELIVERY
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Let’s Take A Look At Our Role...




BOARD GOVERNANCE

WORKFORCE CONSORTIUM

BOARD OF DIRECTORS
COMMITTEES

EXECUTIVE FINANCE
GOVERNANCE AUDIT
COMMUNITY CAREER
ENGAGEMENT SERVICES

REVENUE . T/
DIVERSITY & FACILITIES .
NEW MARKETS AD HOC
S ' CareerSource
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I coreersource OUR CONSORTIUM
. CENTRAL FLORIDA

JERRY L. DEMINGS, CHAIR LEE CONSTANTINE, VICE CHAIR TIMOTHY MORRIS
ORANGE COUNTY MAYOR SEMINOLE COUNTY COMMISSIONER, DISTRICT 3 LAKE COUNTY COMMISSIONER, DISTRICT 5

PEGGY CHOUDHRY DEBORA K. BUTTERFIELD
OSCEOLA COUNTY COMMISSIONER, DISTRICT 1 SUMTER COUNTY COMMISSIONER, DISTRICT 1
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OUR BOARD OFFICERS

SHERI OLSON, BOARD CHAIR DAVID SPRINKLE, VICE CHAIR
DIRECTOR, GUEST SERVICES, FOUNDATION & MANAGING PARTNER
GOVERNMENT RELATIONS Veritas Recruiting Group, LLC
Orlando Health South Lake Hospital Board Term of Service: 7/1/2024 - 6/30/2027

Board Term of Service: 7/M1/2024 - 6/30/2027

1 ]
i
ERIC USHKOWITZ, TREASURER JEFF HAYWARD, SECRETARY
BUSINESS DEVELOPMENT DIVISION MANAGER PRESIDENT & CEO

City of Orlando Heart of Florida United Way
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We serve Orange,
Seminole, Lake and
counties as part of our
Central Florida region.
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WHAT WE DO

FOR CAREER SEEKERS

We put a focus on helping individuals from
across the region during their
career journey. This includes:

» Career coaching, job training, upskilling, job
readiness, employment connections and much
more.

 We support a variety of programs, including
Veterans, youth, individuals with disabilities,
state support programs and much more.




INDUSTRIES

CONSTRUCTIO
AND UTILITIES
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WHAT WE DO

FOR BUSINESSES

We work with businesses across
the region to help them find
valuable talent and offer training
and support services, which helps
their business grow.

Workforce Intelligence
Finding & Hiring Qualified Talent
New Hire Training




oo
L= o
| )

352-742-1940 '?30

=2

s J_..a'-'!h"-‘"

e
o

e




Customer Experience Reimagined

Current New

Siloed Collaborative

Transactional Authentic

Inflexible Responsive

One Dimensional Knowledgeable
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FY 2025 - 2026




2026 Financial Strategy

Maximize quality of Decreasing Overhead Cost
customer experience & skill
development opportunities



Compensation Skill Development
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e Heductionind

i W hanabit @ e [ ey e Fepand aoorenticeshic
 Lhange in benent provider and plan =

ructure vieldine a net eavinegs at renses s Nesaohal

Budget

Strategy &
Efficiencies s A A

Facilities Contract Review

Mani Oy Tk : ! ORary -"I""I'l':'-_'

west Orange:; ¢ iyaff of

u
| | ] I III III .II | I | = | &
I _l L ..III —— — ..II.II L L




BUDGET OVERVIEW: ALLOCATIONS & COMPARISONS

Budget Allocations

Operations Compensation
Skill Development

Support Compensation

Innovation & Adminstration

Infrastructure Maintenance Costs

Professional Service:

Outreach

Inmovation and Technology

Staff Development Capacity Bullding

Total Expenses

FY 2025/26
£10,700,000
$11,000,000

$3,700,000

£4,600,000
52,000,000

% 1,000,000
$320.000
900,000

£.350,000

$30,000,000

FY 2024/25
$12,800,000
$10,500,000

£4,500,000

£5,200,000

$2,.300,000

51,200,000

380,000
£ 250,000

$3.70,000

$33,000,000

Difference
-£2 100.000

$200,000

-%/700,000
-$600,000

-$3,000,000
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FACILITIES

(1) Lake (Lake Sumter SC) (4) Osceola
Total Square Foot 10,525 Total Square Foot 12,731
Annual Rental Cost $178,925 Annual Rental Cost $190,965
Expiration Date 1/23/2025 Expiration Date 12/31/2024
(2) Seminole (5) Administration
Total Square Foot 10,031 Total Square Foot 11,792
Annual Rental Cost $179,230 |  |Annual Rental Cost $363,549
Expiration Date 6/30/2026|  |Expiration Date 7/31/2026
(3) West Orange (6) Southeast Orange
Total Square Foot 12,041 Total Square Foot 12,363
Annual Rental Cost $326,160 Annual Rental Cost $227,196
Expiration Date 07/31/2026| |Expiration Date 9/30/2026

Rent / Related cost for maintaining locations represents
approximately $1.5M or 5% of Budget
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BOARD ENGAGEMENT: 7/1/2024 thru 6/30/2025

Demonstrate




CSCF Board Engagement Activities - by Program Year

100 100%
87:/0/_/—/—- 97%

80
74%
60 53%
40
30%
20
0
2020-2021 2021-2022 2022-2023 2023-2024

Demonstrate  80% of Board Attain: 1 Active/ year
Contribute 70% of Board Attain: 1 Contribution/year
Participate 90% of Board Attain: 24 hours/year



HEEEEEO0 BE &
H




' CareerSource
’ ’ CENTRAL FLORIDA

THANK YOU
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