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Executive Committee Charter

Purpose:

The Executive Committee reports to the Board of Directors, and is authorized to exercise
full authority of the Board of Directors:

1.

In the management of the Board’s business between meetings of the Board of
Directors, except where full board has authority as required by state or federal
statute.

Responsibilities:

Provide support and oversight to the President in overall governance of
CareerSource Central Florida.

Evaluate executive performance and recommend compensation.

Review and present to the full Board for approval procurements for contracts equal
to or in excess of $150,000.

Review and approve the full Board meeting agendas.

Skills/Expertise:

Member of the Board.

Interest in Board leadership.

Previous service leading a CareerSource Central Florida committee desired.
Willingness to engage monthly with CareerSource Central Florida activities.

Structure:

The Executive Committee will have a minimum of five members, consisting of the
officers and the chairs of the standing committees, and additional members to
ensure that there is representation across the five counties.

Agenda and minutes are kept and published on the CareerSource Central Florida
website and supplied to committee in written form via email one week prior to
meetings.

The Chair of the Board appoints other members of the Committee who are not
committee chairs or officers.

The Chair of the Board of Directors serves as the Chair of the Executive Committee
and may choose to appoint another member of the Executive Committee to serve in
such capacity.



