
 
  

   

   
 

CareerSource Central Florida’s 2024 strategic plan is open for public 
viewing and comments from September 6 - October 1, 2024. 

Please advance to next page to begin viewing. 

If you have any comments, please email Gina Ronokarijo at
cscfstrategy@careersourcecf.com by October 1, 2024. 
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to mitigate risks that could lead to impropriety; c) firewalls (physical, technological, policies, etc.) 

created to ensure such risks are mitigated; and d) oversight and monitoring procedures. 

H. Executed Memoranda of Understanding for all one-stop partners (Section III(b)(2) of the State 

of Florida WIOA Unified Plan). 

I. Executed Infrastructure Funding Agreements with all applicable WIOA required partners 
(Section III(b)(2) and Section IV(a)(1)(d) of the State of Florida WIOA Unified Plan). 

J. Executed cooperative agreements which define how all local service providers, including additional 

providers, will carry out the requirements for integration of and access to all services available in the 

local one-stop delivery system. This includes cooperative agreements (as defined in WIOA section 

107(d)(11)(B) between the LWDB or other local entities described in WIOA section 107(d)(11)(C) of the 

Rehabilitation Act of 1973 (29 U.S.C 721(a)(11)(B)) and the local office of a designated state agency or 

designated state unit administering programs carried out under Title I of such Act (29 

U.S.C. 721(a)(11) with respect to efforts that enhance the provision of services to individuals with 

disabilities and to other individuals, such as cross-training staff, technical assistance, use and sharing 

of information, cooperative efforts with employers and other efforts of cooperation, collaboration and 

coordination. 

K. A description of the process used by the LWDB to obtain input and comment by 
representatives of business and labor organizations for the development of the plan. This 

attachment must include any comments submitted during the public comment period that represent 

disagreement with the local plan (WIOA§108(d)). 
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INTRODUCTION 

The Central Florida region continues to be a national leader in job creation, driven by its diverse cultural 

landscape and its strategic importance to regional, national, and global markets. However, this growth 

masks a dual challenge: many residents, despite their dedication and aspirations, face barriers to higher-

wage employment due to limited education and skills. Simultaneously, high-growth sectors such as 

healthcare, manufacturing, finance, technology, construction, and hospitality struggle to find the skilled 

talent needed to sustain their expansion and competitiveness. 

CareerSource Central Florida (CSCF) addresses these challenges by serving as a bridge between 

individuals seeking better career opportunities and industries in need of qualified talent. CSCF empowers 

residents through specialized training and certifications while supporting businesses with workforce 

development strategies to foster growth. As one of Florida’s 21 workforce development boards, CSCF 

represents Lake, Orange, Osceola, Seminole, and Sumter counties, serving a region with over 2.8 million 

residents and more than 100,000 businesses (JobsEQ 2023, Q4). CSCF is the designated entity to 

manage U.S. Department of Labor funds, igniting potential through innovative talent solutions aligned 

with in-demand careers. 

This local strategic plan outlines the workforce development initiatives for the Central Florida region, 

focused on fostering prosperity for both residents and businesses. 

ORGANIZATIONAL STRUCTURE 

 Chief Elected Official(s): 

 Identify the chief elected official(s) by name, title, mailing address, phone number and 
email address. 

Orange County 
Representative 

(Chair): 

Mayor Jerry 

Demings 

County 

Administration 

Building 

201 S. Rosalind 

Ave. Orlando, FL  

32801-3527 

(407) 836-

7370 
jdemings@ocfl.net 

Assistant Info: 

Awilda Morales 

(407) 836-7037 

awilda.morales@ocfl.net 
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Lake County 
Representative: 

Commissioner 

Douglas Shields 

Lake County 

BOCC 

P.O. Box 7800 

(Mailing Address) 

315 W. Main St. 

Tavares, FL 
32778 

(352) 343-
9850 DShields@lakecountyfl.gov 

Assistant Info: 

Andrea Kennard 

(352) 343-9850 

akennard@lakecountyfl.gov 

Osceola Osceola County 

Representative: 1 Courthouse Assistant Info: 

Commissioner Square, Suite (407) 742- peggy.choudhry@osceola. Jessica Valero 

Peggy Choudhry 4700 

Kissimmee, FL 
34741 

2000 org (407) 742-2387 

jessica.valero@osceola.org 

Seminole 
Seminole County 

Representative 
Government Assistant Info: 

(Vice Chair): 

Commissioner 
1101 E. First 

Street 

(407) 665-
7209 

LConstantine@seminoleco 
untyfl.gov 

Diana Massari 

407-665-7209 
Lee Constantine 

Sanford, FL  
32771 

dmassari@seminolecountyfl.gov 

Sumter Assistant Info: 
Representative: Sumter County 

Administrative Services 
Commissioner 7375 Powell Road (352) 689-

4400 
roberta.ulrich@sumtercoun 

tyfl.gov (352) 689-4400 
Roberta Ulrich Wildwood, FL 

34785 administrative.services@sumtercountyf 
l.gov 

 Describe how the chief local elected official(s) was involved in the development, review, 
and approval of the local plan. 

At the bi-annual Joint Consortium and Board Meetings, the Board engages in 

comprehensive discussions with the Chief Elected Officials to align on goals and strategies. 

In addition, senior leaders from CareerSource Central Florida (CSCF) hold quarterly 

meetings with Consortium members and key staff to provide updates on planned activities, 

strengthen partnerships, and report on system outcomes. These regular interactions ensure 

continuous alignment, enhance collaborative efforts, and maintain a shared focus on 

advancing the region's workforce development goals. 

The Chief Elected Officials Consortium has designated a Chair to act on behalf of the 

Consortium and to work with the CSCF Board Chair to review and approve items as 

required. 
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 Local Workforce Development Board 

 Identify the chairperson/vice chair of the LWDB by name, title, mailing address, phone
number and email address. Identify the business that the chairperson represents. 

Richard Sweat, Chair 
President & CEO 
.decimal 

121 Central Park 
Place 
Sanford, FL 32750 

(407) 330-3300 rsweat@dotdecimal.com 

Sheri Olson, Vice Chair 
Director, South Lake 
Hospital Foundation, Guest 
& Government Relations 
Orlando Health South 
Lake Hospital 

1900 Don Wickham 
Dr 
Clermont, FL 34711 

(352) 536-8771 Sheri.olson@ohealth.com 

 Describe how the LWDB members were involved in the development, review, and approval
of the local plan. 

CareerSource Central Florida’s (CSCF) strategic planning process is an in-depth, multifaceted 

approach that integrates diverse data sources and insights to drive organizational direction and 

effectiveness. It involves a thorough review of programmatic data, labor market information, and 

feedback from stakeholders, staff, and customers. The Board of Directors and leadership team 

analyze the organization’s current position and future aspirations, conducting environmental 

scans and SWOT analyses that consider regional labor market projections, industry dynamics, 

and regulatory changes. 

Informed by these assessments and aligned with CSCF’s North Star vision, "Talent solutions to 

ignite your potential," the Board identifies local needs and community aspirations to establish 

annual strategic priorities. These priorities are accompanied by key performance metrics to be 

closely monitored and managed by staff, ensuring the organization meets its standards for 

excellence and remains responsive to evolving workforce requirements. This dynamic and 

inclusive planning process ensures that CSCF remains adaptable, forward-thinking, and aligned 

with the needs of the community and the evolving demands of the regional labor market. 

 Describe how the LWDB convened local workforce development system stakeholders to 
assist in the development of the local plan. 

The CareerSource Central Florida Board of Directors actively engages stakeholders through a 

variety of collaborative activities, including regular discussions with representatives from high-
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growth industries to understand workforce needs and receiving presentations on emerging 

trends. The Board also collaborates closely with economic development partners, such as the 

Orlando Economic Partnership, local chambers of commerce, the University of Central Florida's 

School of Business, and industry advisory groups. As a member of the National Science 

Foundation Engine: Central Florida Semiconductor Innovation Engine, CSCF leverages 

economic insights and utilizes the efforts of the newly developed Education and Industry 

Consortium to inform its strategies. Additionally, the Board maintains ongoing dialogue with 

entities representing target populations, including low-income individuals, disconnected youth, 

people with disabilities, and justice-involved individuals, alongside its business and mandated 

members. 

 Local Grant Subrecipient (local fiscal agent or administrative entity) 

 Identify the entity selected to receive and disburse grant funds (local fiscal agent) if other 
than the chief elected official. WIOA section 107(d)(12)(B)(1)(iii); 20 CFR 679.420 

The Workforce Development Board of Central Florida (Board) d/b/a CareerSource Central 

Florida (CSCF) serves as both the administrative and fiscal entity to receive and disburse 

funds. 

 Identify the entity selected to staff the LWDB (commonly referred to as the administrative 
entity) and assist it in carrying out its responsibilities as a board organized under WIOA. 
(May be the same as the fiscal agent). 20 CFR 679.430 

CSCF is responsible for staffing the local board staff and the operational staff to deliver 

services to business and career seekers. 

 One-Stop Operator and One-Stop Career Centers 

 Provide the name of the entity or entities selected through a competitive process to serve as 
the one-stop operator and the effective date of the current agreement in place between the 
LWDB and the one-stop operator. 

Thomas P. Miller & Associates, LLC was selected through a competitive process to serve as the 

One-Stop Operator effective 08/15/2024. 

 Describe the steps taken to ensure a competitive process for selecting the one-stop operator(s)
(WIOA § 121(d)(2)(A)). 

As part of CareerSource Central Florida's (CSCF) implementation of the Workforce Innovation 
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and Opportunity Act (WIOA), the organization established clear definitions and a competitive 

procurement process for the roles of the One Stop Operator and Career Services Provider 

(§678.600 - 678.635.) The One Stop Operator was defined as an entity or entities responsible for 

the strategic coordination of all mandatory partners across the five counties served by CSCF, 

without engaging in direct service delivery. The One Stop Operator’s activities are overseen by 

the Chief Operations Officer or designee to ensure alignment with CSCF’s objectives and 

adherence to WIOA requirements. 

To select a One Stop Operator, CSCF issues a Request for Proposal (RFP), which may be 

accompanied by a bidder's conference to clarify expectations and answer questions. The 

proposals are reviewed by Board staff for alignment with the organization's needs, and a 

recommendation is made to the Board of Directors for approval and engagement. The chosen 

One Stop Operator works under the guidance of the Chief Operating Officer or their designee to 

facilitate collaboration with core and mandatory partners, supporting the region's full-service 

center and ensuring compliance with state and federal guidelines. This structured approach helps 

CSCF effectively manage workforce development services and maintain alignment with WIOA 

objectives. 

 If the LWDB serves as the one-stop operator, provide the last date the state board granted
approval to the LWDB to serve in this capacity and the approved duration. 

CSCF does not serve in this capacity. 

 Describe the roles and responsibilities the LWDB has identified and assigned to the one-
stop operator. 

CareerSource Central Florida (CSCF) defines the One-Stop Operator as a critical entity 

responsible for coordinating the service delivery of local One-Stop partners, including 

mandatory partners such as Vocational Rehabilitation, the Division of Blind Services, Family 

Literacy programs, public Adult Education programs, Career and Technical Education, 

Community Services Block Grant, Senior Community Service Employment Program, and 

Youth Build within the five-county service area. 

The One-Stop Operator’s responsibilities include establishing strategic linkages among 

partners to align their missions and values with CSCF's objectives. This involves facilitating 

discussions to create data-sharing agreements, track performance metrics, and enhance 

collaborative efforts. The Operator convenes meetings to build relationships, streamline 
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processes, and improve overall efficiency and effectiveness. Additionally, they support 

CSCF in negotiating infrastructure funding agreements and assist in developing and 

executing Memoranda of Understanding (MOUs) or other documents to comply with partner 

funding requirements and delivery models. 

Furthermore, the One-Stop Operator works closely with CSCF staff to engage stakeholders 

in negotiating service delivery commitments and acts as a facilitator to implement program 

coordination activities outlined in the MOUs. The Operator provides monthly reports to the 

Chief Operations Officer (COO) detailing progress and specific milestones achieved under a 

service contract, ensuring transparent and accountable management of workforce 

development services. 

By coordinating these efforts, the One-Stop Operator plays a vital role in aligning resources, 

promoting integrated service delivery, and ensuring compliance with state and federal 

regulations, ultimately enhancing the effectiveness and reach of CSCF’s workforce 

development initiatives across the region. 

 Provide the location (address) and type of each access point, indicating whether it is a 
comprehensive center3, affiliate site or specialized center, as described in CareerSource 
Florida Administrative Policy 093 – One-Stop Delivery System and One-Stop Career 
Center Certification Requirements. 

CareerSource Central Florida 
– Lake/Sumter (Lake/Sumter 

State College Campus) 

9909 U.S. Hwy 441, Building 
M#29, Leesburg, Fl 34788 

M-Th 8:00am-5:00pm 

Career Source Central Florida 
– Sumter Satellite Office 

(Lake/Sumter State College 
Campus) 

1405 CR 526a, Sumterville, FL 
33585 Tues 9:00am-4:00pm 

CareerSource Central 
Florida – Orange (West) ** 

Comprehensive Career
Center 

9401 W. Colonial Drive, Ocoee, 
FL 34761 M-Fri 8:00am-5:00pm 

CareerSource Central Florida 
– Orange (Southeast) 

5784 S. Semoran Blvd, Orlando, 
FL 32822 

M-Th 8:00am-5:00pm 

CareerSource Central Florida 
– Osceola (Valencia College 

Osceola Campus) 

1800 Dean John Lane, Bldg. CIT, 
Suite 300, Kissimmee, FL 34744  

M-Th 8:00am-5:00pm 

CareerSource Central Florida 
- Seminole 

1209 W. Airport Blvd, Sanford, FL 
32773 

M-Th 8:00am-5:00pm 

CareerSource Central Florida 
– Administration offices 

390 N. Orange Ave., Suite 700, 
Orlando, FL 32801 

M-Fri 8:00am-5:00pm 

CareerSource Central Florida 
– Satellite Office 

5160 Pueblo Street 
Orlando, FL 32819 

Mon 10:00am – 2:00pm 
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Tangelo Park Community 
Center 

 Identify the days and times when each access point is open to customers. Comprehensive 
career centers must be open to the general public for walk-in service a minimum of eight 
hours per day during regular business days, Monday through Friday. 

 For each access point, identify how each local area provides customers with access to 
each required (and any approved optional) one-stop career center partners’ programs, 
services and activities (physical co-location, electronic methods, and/or referrals). 

• Pursuant to the CareerSource Florida Administrative Policy 093 – One-Stop 
Delivery System and One-Stop Career Center Certification Requirements, provide 
the required attestation that at least one comprehensive one-stop center in the 
local area meets the certification requirements contained therein. 

• Describe any additional criteria (or higher levels of service coordination than 
required in CareerSource Florida Administrative Policy 093 – One-Stop Delivery 
System and One- Stop Career Center Certification Requirements) relating to 
service coordination achieved by the one-stop delivery system, to respond to 
education/training needs, labor market, economic, and demographic conditions 
and trends in the local area (WIOA § 121(g)(3)). 

The West Oaks Office serves as the comprehensive center where all mandatory 

partners are co-located, providing customers with direct access to a full range of services 

in one location. Other CareerSource Central Florida locations offer career and training 

services and facilitate access to mandatory partners through electronic methods and 

referrals. This ensures that customers across all sites have access to the programs, 

services, and activities required by the one-stop career center, in line with local area 

needs and compliance requirements. 

 Provider of Workforce Services 

 Provide the name of the entity or entities selected to provide workforce services 
(except training services) within the local one-stop delivery system. 

CareerSource Central Florida serves as the workforce services provider (except training 

services) within the local one-stop delivery system. 

 Identify and describe what workforce services (except training services) are provided 
by the selected one-stop operator, if any. 

The One Stop Operator is responsible for coordinating the efforts of all required One 

Stop partners, including Adult Education, Vocational Rehabilitation, and the Division of 

Blind Services, throughout our five-county region. This coordination ensures that these 
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partners work collaboratively to provide a seamless and integrated experience for 

customers, aligning their activities with regional workforce development objectives and 

maintaining compliance with state and federal regulations. The One Stop Operator 

plays a critical role in fostering effective partnerships to support the diverse needs of the 

local workforce. 

 Identify and describe what career services are provided by the designated provider of
workforce services (except training services). 

The designated provider of workforce services is tasked with delivering comprehensive 

career services for programs under Title I of WIOA, including Wagner-Peyser, Veterans' 

services, Trade Adjustment Assistance, Welfare Transition, and the Supplemental 

Nutrition Assistance Program (SNAP). These services must align with the local area's 

four-year strategic plan, ensuring a cohesive approach to workforce development. The 

provider is also responsible for managing these programs effectively to meet all state 

and federal requirements, thereby supporting the local community’s workforce needs 

while maintaining compliance with applicable regulations. 

 If the LWDB serves as the direct provider of workforce services (except training
services), provide the last date the CareerSource Florida Board of Directors granted 
approval to the LWDB to serve in this capacity and the approved duration. 

CareerSource Central Florida was granted approval to serve in this capacity by the 

CareerSource Florida Board of Directors from July 1, 2023, through June 30, 2026 

 Youth Service Provider 

 Provide the name of the entity or entities selected to provide youth workforce 
investment activities (youth program services) and, if the entity was competitively
procured, the term through which the entity is contracted to provide these services. 

CareerSource Central Florida does not employ an external youth service provider. As the 

Direct Provider of Workforce Services, CSCF directly administers all youth services under the 

Workforce Innovation and Opportunity Act (WIOA), ensuring comprehensive support and 

engagement for young individuals in the region. 

 Describe the steps taken to ensure a competitive process for the selection of the youth
service provider(s) in the local area, if the LWDB does not provide these services. 
N/A 
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 Describe the roles and responsibilities the LWDB has identified and assigned to the 
youth service provider.
N/A 

 Describe any additional criteria the LWDB has established to ensure providers best 
positioned to deliver required youth program elements resulting in strong outcomes for
youth participants are used, if applicable.
N/A 

 Identify and describe the youth program element(s) provided by each provider. 

CareerSource Central Florida (CSCF) directly administers all 14 elements of the Workforce 

Innovation and Opportunity Act (WIOA) youth program, which includes: tutoring, study skills 

training, alternative secondary education, paid and unpaid work experiences, occupational 

skills training, education offered concurrently with workforce preparation, leadership 

development, supportive services, adult mentoring, comprehensive guidance and counseling, 

financial literacy education, entrepreneurial skills training, labor market and employment 

information, and activities that prepare youth for postsecondary education and training. CSCF 

ensures these services are accessible and aligned with regional workforce needs, promoting 

successful outcomes for youth participants. 

 Career Center Staff (a) List the position title and number of positions that are considered as local 

county or municipality employees. 

N/A 

ANALYSIS OF NEED AND AVAILABLE RESOURCES 

 Please provide an analysis (or existing analysis pursuant to WIOA section 108(c)) of the 
regional economic conditions, which must include: 

 Information on existing and emerging in-demand industry sectors and occupations; and 

 The employment needs of employers in those industry sectors and occupations (WIOA 
§108(b)(1)(A)). 

CareerSource Central Florida (CSCF) has strategically refined its focus to address the region's 

economic conditions and workforce needs by identifying and prioritizing emerging in-demand 

sectors and occupations. Following an initial analysis conducted in 2016-2017, which identified 

six key industry clusters—Construction, IT & Finance, Transportation, Logistics & Utilities, 

Hospitality, and Healthcare—CSCF has evolved its approach based on updated industry and 

occupational growth projections. CSCF has identified several key occupation clusters of focus: 
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STEM Careers: Emphasizing roles in Advanced Manufacturing and Information Technology, 

responding to regional growth in tech-driven industries and innovation. 

Cares Careers: Focusing on healthcare, education, and public safety to meet the increasing 

demand in these essential sectors. 

Trades and Infrastructure Careers: Addressing critical needs in construction, maintenance, and 

infrastructure, reflecting the area's ongoing development. 

Hospitality Mid-Level Careers: Targeting specialized roles within hospitality to support the 

sector's evolution beyond entry-level positions. 

CSCF has also implemented sector strategies for emerging industries, such as the semiconductor 

industry and broadband expansion, to capitalize on new opportunities created by technological 

advancements and increased demand for digital connectivity. 

Employment Needs of Employers: 
Employers across these sectors are seeking workers with specialized skills that align with industry 

standards and technological advancements. There is a significant demand for mid-level 

professionals in STEM fields, including Advanced Manufacturing and IT, as well as for healthcare 

practitioners, educators, and public safety officials. Construction and infrastructure roles are 

increasingly vital due to ongoing regional growth and development, while hospitality businesses 

are looking for individuals with expertise in management and specialized services. 

Alignment with Strategic Partners: 
CSCF’s industry focus areas align with four of the eight key industries identified by the state 

legislature—Manufacturing, Financial & Professional Services, Logistics & Distribution, and 

Healthcare—under the Florida Chamber Foundation's Florida Jobs 2030 plan. Additionally, 

CSCF's focus aligns with the Orlando Economic Partnership's targeted industries, enabling a 

strategic concentration on regional needs and maximizing resources to support both career 

seekers and businesses effectively. 

CSCF's refined focus has led to several key improvements: 
Partnerships with Apprenticeships: Strengthening the link between industry and education by 

expanding apprenticeship opportunities. 

Advanced Training: Shifting from basic to more specialized, middle-career-level training to better 

meet employer needs. 
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Increased Wages: Enhancing employment outcomes, including higher wages for those placed 

in jobs after training. 

Enhanced Industry Understanding: Developing a deeper insight into specific industry needs 

and creating targeted talent solutions in collaboration with strategic partners. 

Regional Economic Conditions and Projections: 
Based on the latest analysis from Lightcast, the Central Florida region demonstrates strong 

growth across several key industries. The construction sector shows a higher-than-national 

average in job supply and demand, while the hospitality and tourism sector generated over $87 

billion in revenue in 2022 and maintains high employment levels. Healthcare indicates a workforce 

shortage, suggesting demand for workers. The manufacturing industry saw 15,280 unique job 

postings, and IT and Finance grew by 11% over five years, projecting 85,408 jobs by 2028. Trade 

and logistics are also thriving, with over 81,000 job postings in the last 12 months. 

According to JobsEQ's analysis of occupation gaps in Central Florida over the next five years, 

there is a notable supply deficit in several high-demand occupations, including Healthcare 

Practitioners and Technical Occupations (-1,043), Management (-874), and Computer and 

Mathematical Occupations (-546). In contrast, there is a supply surplus in fields such as Food 

Preparation and Serving Related Occupations (+2,500) and Sales and Related Occupations 

(+1,461). This data highlights a mismatch between workforce supply and demand, underscoring 

the need for targeted training and development to address these gaps. 

Continuous Improvement and Adaptability: 
To maintain its relevance and effectiveness, CSCF continuously evaluates the supply and 

demand of local talent, adjusting its resources as needed to address any emerging gaps. This 

proactive approach ensures that CSCF can swiftly respond to changing economic and labor 

market conditions, meeting the evolving needs of both employers and the workforce in Central 

Florida. 

 Please provide an analysis of the knowledge and skills needed to meet the employment needs
of the employers in the local area, including employment needs in in-demand industry sectors
and occupations (WIOA §108(b)(1)(B)). 

In an environment of low unemployment, businesses across various industries face persistent 

challenges in recruiting qualified talent who not only possess technical skills but also demonstrate 

a strong understanding of company culture, appropriate workplace behavior, customer service 
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excellence, and a commitment to continuous learning. Through formal and informal discussions 

and ongoing research, CareerSource Central Florida (CSCF) recognizes that employers prioritize 

candidates with strong soft skills—often referred to as "interpersonal and people skills." 

Indeed.com, a leading job site, has identified seven critical soft skills that are most valued by 

employers: 

• Teamwork and Leadership: The ability to collaborate effectively and lead when necessary. 

• Flexibility: Adapting to changing situations and demonstrating reliability. 

• Effective Communication: Articulating ideas clearly, listening actively, and using appropriate 

body language. 

• Problem-Solving and Resourcefulness: Addressing unexpected issues with creative and 

practical solutions. 

• Accepting Feedback: Responding constructively to feedback and applying it for professional 

growth. 

• Confidence: Demonstrating self-assurance backed by knowledge and skills, fostering trust 

among supervisors, peers, and clients. 

• Creative Thinking: Offering innovative solutions that enhance efficiency and drive growth. 

Feedback from employers aligns with data from job postings (Help Wanted Online - HWOL), which 

identifies the top five skills in demand: customer service, problem-solving, interpersonal skills, 

flexibility, and teamwork. These skills are critical for positions across various in-demand sectors, 

including healthcare, IT, finance, construction, and logistics. 

CSCF remains committed to integrating these essential skills into its service delivery for career 

seekers. Over the next four years, CSCF will offer tailored training programs, career exploration 

tools, and resources—both in its centers and virtually—to help job seekers discover suitable 

career paths while gaining the knowledge and competencies needed to meet the evolving 

employment demands of local employers in high-demand industry sectors. By focusing on 

developing both hard and soft skills and providing opportunities for career exploration, CSCF 

aligns the regional workforce with employer expectations, addressing gaps and promoting 

sustained economic growth. 

 Please provide an analysis of the workforce in the local area, including current labor force 
employment (and unemployment) data, information on labor market trends, and the 
educational and skill levels of the workforce in the local area, including individuals with 
barriers to employment (WIOA §108(b)(1)(C)). 
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According to the latest data from JobsEQ and the Florida Department of Commerce, Bureau of 

Workforce Statistics and Economic Research, Central Florida's population is projected to reach 

approximately 2,990,121 in 2024, with a total regional employment of 1,521,900 by June 2024. 

The median household income is estimated at $71.8K. The region's racial distribution includes 

58.3% White, 15.6% Black or African American, 13.6% identifying as Two or More Races, 4.8% 

as Other Races, and 4.3% Asian, reflecting the area's diversity and dynamic workforce. 

Central Florida's population is characterized by a diverse age distribution: 20.8% are under 18, 

23.6% are aged 18 to 34, 26.3% are 35 to 54, 22.0% are 55 to 74, and 7.3% are 75 and older. 

Notably, 29% (or 871,319 individuals) of the population is nearing retirement. The gender ratio is 

balanced, with a slight majority of females. Educational attainment varies, with 24.5% having a 

high school diploma, 18.7% some college, 12.1% an associate degree, 23.8% a bachelor's 

degree, and 12.2% holding a postgraduate degree. 

As of May 2024, the unemployment rate for Central Florida stands at 3.0%, which is lower than 

the national average of 3.7%. This figure is consistent with the overall state unemployment rate 

of Florida, also at 3.0%. The regional unemployment rate has steadily decreased since April 2021, 
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indicating a strong labor market in Central Florida. This trend highlights the area's economic 

resilience and its ability to maintain a robust employment landscape in comparison to the broader 

national context, as reported by the U.S. Department of Labor, Bureau of Labor Statistics. 

According to data from the U.S. Chamber of Commerce and the America Works Data Center, the 

nation is experiencing a significant worker shortage, with only 76 workers available for every 100 

open jobs as of May 2024. In Florida, the situation is even more pronounced, with just 53 workers for 

every 100 job openings. This shortage highlights the growing gap between job availability and the 

number of unemployed workers, emphasizing the need for strategic workforce development to 

address these disparities. 

As the demand for technically skilled talent and middle-skill jobs continues to grow, CareerSource 

Central Florida (CSCF) is focused on strategically developing new talent pipelines to connect the 

region’s employers with underutilized talent, including those earning less than $15 per hour and 

identified as the Asset Limited Income-Constrained Employed (ALICE) population by United Way. 

CSCF seeks to collaborate with education and community partners to reengage young people in 

completing their high school diplomas, pursuing post-secondary education or training, and helping 

college graduates secure their first career opportunities. According to the National Skills Coalition, 

middle-skill jobs make up 55% of Florida's labor market, yet only 46% of workers are trained to this 

level. 

Under the Workforce Innovation and Opportunity Act (WIOA), CSCF is committed to supporting 

individuals with barriers to employment—such as low-income individuals, those with basic skills below 
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an 8.9 grade level, individuals with disabilities, out-of-school youth, justice involved individuals, and 

non-English speakers—by providing programs and services designed to remove these barriers and 

facilitate entry into career pathways. Additionally, CSCF recognizes opportunities to assist 

underemployed individuals or those currently in income-maintenance roles who wish to re-enter 

industries where they were previously employed but were displaced due to economic or life events. 

The organization further defines barriers related to lack of work experience and the challenge of 

applying newly acquired skills, as outlined in its local policy documents. 

 Please provide an analysis of the workforce development activities (including education and 
training) in the local area, including an analysis of the strengths and weaknesses of such 
services and the capacity to provide such services, to address the identified education and 
skill needs of the workforce and employment needs of employers in the local area (WIOA 
§108(b)(1)(D) and WIOA §108(b)(7)). 

CareerSource Central Florida (CSCF) consistently evaluates employment, education, and training 

activities across its five counties to ensure alignment with current and future business needs. As part 

of its strategic planning process, the Board of Directors and senior leadership analyze regional 

services and identify gaps to address in the coming year. Guided by the organization's mission and 

vision, the Board is now focused on three key priorities and four strategic initiatives 

CareerSource Central Florida (CSCF) has strategically outlined its core strategies for the next three 

years to enhance its impact and align with its mission. These strategies focus on diversifying 

revenue streams to build resiliency, delivering innovative career solutions to ignite the potential of 

Central Florida residents, identifying and providing talent solutions that address labor market 

demands, and optimizing workforce innovations to maximize organizational value. 

CareerSource Central Florida (CSCF) has identified several strengths in its current activities that 

enhance its ability to meet regional workforce needs. These include a refined understanding of its 

niche customer base and the services they seek, enabling more effective service delivery. CSCF 
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offers diverse talent development options, such as internships, training, and on-the-job training in 

high-growth industries, tailored to career seekers’ needs. A robust education and training network 

supports career and education awareness, providing access to skill-building for in-demand 

occupations. 

Additionally, CSCF benefits from strong collaboration with community partners, non-profit 

agencies, economic development organizations, and local neighborhood organizations, all working 

together to provide employment readiness and training services. CSCF has strengthened its 

partnerships with apprenticeship programs to expand training opportunities for underrepresented 

populations. CSCF is also actively engaged in the Hope Florida initiative, working closely with the 

Department of Children and Families (DCF) to provide targeted employment and training 

opportunities for referred individuals, effectively co-managing these cases to ensure 

comprehensive support and successful outcomes. 

CSCF's innovative call center provides essential frontline services, such as scheduling, state 

system account support, and resource information, and serves as the foundation for developing a 

fully virtual career center, a key component of CSCF’s strategic plan over the next four years. 

CSCF has also fostered promising partnerships with WIOA core and mandatory partners to 

enhance service coordination across the region's One-Stop and other career centers. 

The youth program provides a dynamic environment where young people can engage in career 

exploration activities, participate in targeted industry training, experience hands-on opportunities 

with employers, and gain meaningful employment. Initiatives like the High School Career Express 

offer juniors and seniors opportunities to explore various career paths, while the Summer Program 

further enhances these efforts by fostering connections with employers, providing practical 

experience, and opening doors to mentorship and job placement opportunities for young adults. 

Furthermore, CSCF leverages rich data and technology to develop dashboards and reports for 

strategic decision-making, talent development management, and forecasting. CSCF’s committed 

and diverse workforce is aligned with its mission, vision, and values. To further enhance these 

strengths, CSCF is actively seeking diversified funding from local county governments, 

municipalities, and corporations to scale its beneficial programs and expand its reach. 
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CSCF partnered with Curium to identify key areas for growth and development. This collaboration 

led to the establishment of four foundational pillars—"Being Brilliant at the Basics," "Optimizing 

Innovation," "Leading People," and "Driving Resiliency"—under the acronym BOLD. These pillars 

guide CSCF’s commitment to delivering exceptional customer experiences, embracing 

technological innovation, fostering a competitive and inclusive organizational culture, and 

developing a strategic resiliency plan to adapt to the evolving labor market. Together, these efforts 

reinforce CSCF's dedication to supporting the community, advancing innovative practices, and 

ensuring sustained growth and impact. 

CareerSource Central Florida (CSCF) has identified several key opportunities for improvement to 

better serve the community: 

• Addressing gaps in service delivery to rural communities, particularly in Lake and Sumter 

counties, by enhancing collaborations with local agencies and educational institutions to 

ensure equitable access to workforce development opportunities. 

• Creating a customer journey based on strong relationships that guide individuals toward 

achieving long-term employment and career goals. 

• Developing strategies to increase the number of training completers securing training-

related employment at $18 or more per hour. 

• Streamlining organizational processes to deliver services more efficiently with fewer 

resources. 

• Offering meaningful services to underemployed individuals seeking career changes. 

• Engaging businesses more effectively to upskill their existing workforce. 

• Creating comprehensive, in-depth assessments to better understand individual needs and 

tailor services effectively. 

These opportunities are central to CSCF's commitment to fostering a more inclusive and effective 

workforce development environment. 

LOCAL WORKFORCE DEVELOPMENT BOARD VISION AND STRATEGIC GOALS 

 Describe the local board’s strategic vision and goals for preparing an educated and skilled 
workforce (including youth and individuals with barriers to employment), including goals 
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relating to primary indicators of performance described in WIOA section 116(b)(2)(A) to 
support regional economic growth and economic self-sufficiency (WIOA §108(b)(1)(E)). 

The Board's strategies are designed to enhance engagement and service delivery to the region's 

niche career seekers and business customers, creating a system that is responsive to local talent 

needs by providing innovative talent solutions and acquisition strategies. These efforts will enable 

CSCF to meet and exceed employment, wage growth, and retention metrics as defined by the 

Workforce Innovation and Opportunity Act (WIOA). 

To achieve these goals, the Board's strategy focuses on several key areas: realigning recruitment 

and training opportunities toward high-growth industries, further developing its workforce 

development professionals, crafting talent solutions that address customer needs, and fostering 

meaningful relationships that support individuals on their employment journey. By doing so, CSCF 

is committed to building an educated and skilled workforce that meets the evolving demands of the 

regional economy while aligning with federal performance requirements. 

 Considering the analyses described in (1) through (4) in Section B. Analysis of Need and 
Available Resources above, describe the local area’s strategy to work with entities that 
carry out the core programs and combined state plan partner programs to align resources 
available to the local area, to achieve the strategic vision and goals described in number 
(1) above (20 CFR 679.560(a)(6)). 

To align local resources effectively and achieve the strategic vision and goals, CareerSource 

Central Florida (CSCF) collaborates closely with entities administering core WIOA programs, such 

as Adult, Dislocated Worker, and Youth programs; Adult Education and Family Literacy; 

Vocational Rehabilitation; Division of Blind Services; and Wagner-Peyser services. 

Representatives from these programs actively participate at the Board and Committee levels, 

engaging in strategic discussions to enhance workforce system alignment, define roles, and 

explore innovative approaches to meet WIOA service and performance requirements. 

By aligning resources and clearly defining roles and responsibilities, CSCF ensures that all core 

partners, including the Division of Blind Services, Adult Education, Career and Technical 

Education, and the Department of Children and Families, contribute effectively to achieving 

shared goals. Continuous engagement with each core partner fosters collaboration, leading to 

more coordinated resource allocation and improved service delivery for the local community. 

 Describe the LWDB’s strategies to work with core and combined partners to contribute to the 
following statewide goals: 
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(a) Increase local labor force participation.
(b) Ensure local jobseekers and employees aged 25-70 have a credential of value. 
(c) Median wages greater to or equal to 75% of the median hourly wage in Florida. 
(d) Increase the second quarter after exit employment rate by 10% for each of the following 
populations: 
a. Individuals 55 years and older
b. Youth 
c. Individuals receiving SNAP and TANF benefits
d. Individuals without a high school diploma or speakers of other languages 
e. Individuals with disabilities 
(e) Increase total newly registered apprentices annually.
(f) Increase registered apprenticeship programs.
(g) Increase registered pre-apprenticeship programs.
(h) Increase percentage of 12th grade secondary career and technical education enrollment. 
(i) Build talent pipeline for targeted new and emerging industries of focus by assisting 
individuals to earn credentials that directly support the sector. 

CareerSource Central Florida (CSCF) strategically aligns with statewide workforce goals by leveraging 

partnerships and targeted initiatives to engage underrepresented communities. CSCF engages core and 

combined partners to create inclusive pathways for underrepresented groups, such as individuals aged 

55 and older, youth, recipients of SNAP and TANF benefits, and those with limited educational 

backgrounds or language barriers. The Hope Florida initiative is one example, where CSCF 

collaborates with the Department of Children and Families to provide tailored employment and training 

opportunities for those facing economic challenges, including SNAP and TANF recipients. CSCF also 

works with the justice system to support the reintegration of justice-involved individuals and offers 

specialized programs for newly immigrated residents, including English language learning and skills 

training. 

Furthermore, CSCF focuses on building a dynamic talent pipeline for emerging industries by guiding 

individuals toward credentials that directly support sector-specific growth, ensuring that the region 

remains competitive and adaptive to evolving labor market demands. By collaborating with educational 

institutions, employers, and community organizations, CSCF provides jobseekers with access to 

credentials that improve their employability and increase their earning potential, focusing on positions in 

high-growth, high-wage industries. CSCF is committed to expanding apprenticeship opportunities, both 

registered and pre-apprenticeship, to create robust career pathways that are aligned with local industry 

needs. To achieve this, CSCF partners with local businesses and training providers to increase the 

number of newly registered apprentices and programs annually. This comprehensive strategy leverages 

collaborative partnerships, data-driven insights, and innovative program development to create a resilient 

and skilled workforce, ultimately contributing to the overall economic vitality of Central Florida. 
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DESCRIPTION OF STRATEGIES AND PROGRAM SERVICES 

 Workforce Development System Description: Describe the local workforce development 
system, including:(a) All of the programs that are included in the system;  and(b)  How the 
LWDB supports the strategy identified in the state plan under 20 CFR 676.105 and works 
with entities carrying out core programs and other workforce development programs, 
including programs of study authorized under The Strengthening Career and Technical 
Education for the 21st Century Act (Perkins V) (  20 U.S.C. 2301 et seq.) to support service 
alignment (WIOA § 108(b)(2) and 20 CFR 679.560(b)(1)). 

Under the Workforce Innovation and Opportunity Act (WIOA), local workforce development areas 

are encouraged to collaborate with partners to create a demand-driven, coordinated system that 

supports the region's talent pipeline. To develop this system, effective coordination of core and 

partner programs is essential. 

CSCF's services are resourced by: 
• Workforce Investment and Opportunity Act programs: Adult, Dislocated Worker, and Youth. 

• Wagner-Peyser: Reemployment Services and Eligibility Assessment (RESEA) Grant, Trade 

Act Assistance (TAA), Veterans' Programs, and Labor Exchange services. 

• Temporary Assistance for Needy Families (TANF). 

• Supplemental Assistance & Nutrition Program (SNAP). 

CSCF partners with other entities to coordinate core and partner programs: 
• Adult Education and Family Literacy Act (AEFLA) programs. 

• Vocational Rehabilitation. 

• Division of Blind Services. 

• Community Service Block Grants from local government and community-based entities. 

• Migrant Seasonal Farmworkers Program (MSFW). 

• Senior Community Employment Programs. 

• Career and Technical Education Program (Perkins). 

CSCF collaborates with Adult Education and Family Literacy (AEFL) programs by providing 

financial support for student fees, practice testing to measure gains, and staffing support to ensure 

students stay on target and continue to make progress. CSCF also connects AEFL students and 

graduates with employment opportunities and helps them transition to post-secondary education 

options. Programs authorized under the Perkins Career and Technical Education Act are 

reviewed by CSCF to ensure their relevance to demand occupations and industry growth, and 

22 | P a g  e  C a r e e r S o u r c e  C e n t  r a l  F l  o r i d a  
Submit Date 10/02/2024 



         
          
 

 

 

   

 
       

        
   

   
  

   
 

    

    

     

   

   

   

 

  

   

    

  

  

    

 

  

   

  

 

  

   

  

  

     

they are included on the Eligible Training Provider List (ETPL). CSCF continues to work closely 

with Perkins-funded programs, aligning training and employment activities for participants through 

engagement in stakeholder forums and strategic planning efforts. 

 Adult and Dislocated Worker Employment and Training Activities: Describe and assess the 
type and availability of adult and dislocated worker employment and training activities in the 
local area (WIOA §108(b)(7) and 20 CFR 679.560(b)(6)). This must include a description of local 
policies and procedures for individualized career and training services in the Adult program
to give priority to veterans, recipients of public assistance, other low-income individuals, and 
individuals who are basic skills deficient. 

At CareerSource Central Florida (CSCF), Career Consultants work closely with customers to 

understand their employment or career goals, assess their technical and soft skills, and determine 

their interests in skill development or career placement opportunities. This process involves both 

formal and informal methods to evaluate individuals' strengths, areas for improvement, interests, 

aptitudes, and workplace behaviors. CSCF provides various training activities for adults and 

dislocated workers, including career counseling and planning, job search and employment services, 

training, and work-based learning opportunities such as internships, on-the-job training, and 

apprenticeships. 

To better address the talent gaps identified by employers and industry groups, CSCF has carefully 

reviewed and refined its policies, procedures, and strategies. The CSCF Priority for Services Policy 

aligns with WIOA's intent to allow flexibility in service delivery. This policy adheres to the guidelines 

outlined by the Department of Labor's Employment and Training Administration and complies with 

WIOA sections §680.600 and §680.640. 

CSCF has established a priority of service for adults, giving precedence to veterans, their spouses, 

recipients of public assistance, other low-income individuals, and those who are basic skills 

deficient. An individual is considered basic skills deficient if they cannot perform basic arithmetic or 

problem-solving or read, write, or speak English at a level necessary to function effectively in the 

workplace, their family, or society. This priority will be applied in providing individualized career and 

training services, regardless of funding levels. 

Priority for Adult Eligibility: 

The priority for adult eligibility is structured as follows: 

1. Veterans and eligible spouses who meet WIOA eligibility criteria and possess one or more 

of the barriers listed below. 

2. Non-veterans who have any one or more of the barriers listed below. 
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3. Veterans and eligible spouses without any of the barriers listed, including: 

o Military spouses who lost employment due to relocation associated with a permanent 

change in duty station. 

o Military spouses whose family income is significantly reduced due to deployment, 

active-duty orders, a permanent change of station, or a service-connected death or 

disability. 

o Military spouses who are unemployed or underemployed and struggling to find or 

improve employment. 

4. Non-veterans without any of the barriers listed below. 

Barriers Used to Determine Priority of Service: 

The barriers that determine priority of service include: 

• Individuals with disabilities, as defined in WIOA section 3(25). 

• Displaced homemakers, as defined in WIOA section 3(16). 

• English language learners, as defined in WIOA section 204. 

• Ex-offenders, as defined in WIOA section 3(38). 

• Homeless individuals, as defined in section 41403(6) of the Violence Against Women Act of 

1994 (42 U.S.C. 14043e-2(6)). 

• Indians, Alaska Natives, and Native Hawaiians, as defined in WIOA section 166. 

• Individuals with low literacy levels, as defined in WIOA section 203. 

• Individuals facing significant cultural barriers, as defined in WIOA section 203. 

• Individuals within two years of exhausting the lifetime eligibility for TANF assistance under 

Title IV of the Social Security Act (42 U.S.C. 601 et seq.). 

• Long-term unemployed individuals who have not been employed for 27 weeks or more. 

• Low-income individuals, as defined in WIOA section 3(36) and locally as: 

o Receiving, or having received in the past six months, federal, state, or local public 

assistance. 

o Having a family income that does not exceed the federal poverty level or 200% of the 

lower living standard income level. 
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o Being homeless as defined above. 

o A disabled individual whose income meets the low-income criteria, regardless of 

family income. 

o Underemployed individuals, including those: 

 Working part-time while seeking full-time employment. 

 Employed in positions that do not match their skills and training. 

 Earning 20% less than in their previous employment. 

• Older individuals aged 55 or older, as defined in WIOA section 3(39). 

• Migrant and seasonal farmworkers, as defined in WIOA section 167(1). 

• Single parents and single pregnant women. 

By adhering to these priorities and criteria, CSCF ensures that the services provided are targeted 

effectively to those most in need, aligning with federal guidelines and responding to local workforce 

demands. 

 Training Services: Describe how training services outlined in WIOA section 134 are 
provided, including: (a) A description of the process and criteria for issuing ITAs, including a 
description of any ITA limitations established by the LWDB and a description of any 
exceptions to the use of ITAs; (b) If contracts for training services are used, how the use of 
such contracts are coordinated with the use of ITAs; and (c) How the LWDB will ensure 
informed customer choice in the selection of training programs regardless of how the 
training services are to be provided (WIOA §108(b)(19) and 20 CFR 679.560(b)(18)). (d) How 
the LWDB ensures training provided is linked to in-demand industry sectors or occupations 
in the local area, or in another area to which a participant is willing to relocate (WIOA 
§134(c)(3)(G)(iii)). Include strategic or other policies that align training initiatives and 
Individual Training Accounts (ITAs) to sector strategies and demand occupations (WIOA 
§134(d)(1)(A)(ix)(II)(aa)). (e) How the LWDB incorporates/includes work-based training 
activities in the local area’s service delivery model. 

CareerSource Central Florida (CSCF) implements a robust Individual Training Account (ITA) 

process designed to empower customers to make well-informed decisions regarding their training 

options. This process emphasizes a comprehensive review of available program information, 

ensuring that individuals are fully aware of their choices. Career Consultants collaborate closely 

with customers to evaluate their interests, skills, aptitudes, and occupational goals, including the 

pursuit of specific credentials, licensures, and preferred work environments, before selecting a 

suitable training program. 
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Under the current guidelines, ITA vouchers are capped at $7,000 for occupational training within 

high-growth industries. This cap represents the maximum investment in direct costs for each 

customer, covering tuition, books, and training fees. Notably, this amount does not encompass 

additional supportive services that may be provided to facilitate a customer's participation in the 

chosen program. 

Aligned with its "Career in a Year" strategy, CSCF focuses on training programs that can be 

completed in less than one year. Consequently, CSCF’s training funds are not allocated to support 

full degree programs, such as associate, bachelor’s, master’s, or doctorate degrees. Instead, 

financial support beyond these levels is restricted to covering licensure or examination fees for 

disciplines identified on the targeted occupation list. 

This approach ensures that CSCF’s resources are strategically invested in programs that quickly 

connect participants to employment opportunities in high-demand fields, maximizing both individual 

and regional economic impact. 

CareerSource Central Florida (CSCF) provides a diverse range of training options through 

contractual agreements and partnerships with approved training vendors. These options include 

traditional classroom-based education, short-term training programs, work-based learning 

opportunities designed to help career seekers acquire competitive, industry-specific skills, and 

customized training tailored to the unique needs of employers and participants. 

CSCF conducts a thorough evaluation of all training programs based on several key performance 

indicators, including completion rates, credential attainment, and successful job placements. This 

rigorous assessment process ensures that the programs offered meet high standards of 

effectiveness and align with the dynamic needs of the labor market. Furthermore, CSCF closely 

monitors program completers who have not yet secured employment to continuously evaluate the 

quality of training provided and to identify any market saturation that may impact employment 

outcomes. 

All training provider agreements maintained by CSCF include specific operational and performance 

requirements. These stipulations ensure that training partners are held accountable for delivering 

programs that meet both the regulatory standards and the workforce development goals of CSCF. 

This systematic approach helps ensure that participants receive valuable, outcome-focused training 

that leads to meaningful employment opportunities in their chosen fields. 
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CareerSource Central Florida (CSCF) makes a comprehensive list of available training programs 

accessible to customers on its website and within its career centers. This information includes the 

program name, training provider, location, associated fees, and detailed performance metrics. 

Performance data encompasses program completion rates and job placement rates for all students 

enrolled, as reported to the Florida Education and Training Placement Information Program 

(FETPIP), as well as specific performance outcomes for participants in Workforce Innovation and 

Opportunity Act (WIOA) programs. 

The program information is presented in a user-friendly, sortable format that allows customers to 

filter and view program and course descriptions based on their individual interests and career goals. 

Throughout the program selection process, customers collaborate with dedicated Career 

Consultants who assist in evaluating various factors such as cost, time commitment, and the 

practicality of attending a training program for a specified duration. 

Career Consultants play a vital role in guiding customers toward making informed decisions by 

providing insights into different funding options available for training. This includes support through 

WIOA resources, Pell Grants, or personal financial investment. By offering this tailored guidance, 

CSCF ensures that customers choose programs that align with their career aspirations and financial 

circumstances, thereby enhancing their prospects for successful employment and career 

advancement. 

The Career Service Committee of the Board regularly discusses industry-focused data to ensure 

that CSCF's talent development strategies align with market needs. As part of the annual review 

process, the Board examines detailed industry data to assess the effectiveness of existing talent 

solutions and identify areas that require improvement or redesign. This comprehensive review 

considers several key metrics, including enrollment levels by industry, training completion rates, 

employment placement rates, and wage outcomes for program participants. 

Furthermore, representatives from all of the region's high-growth industries serve on the Board of 

Directors, providing valuable, real-time industry insights that inform decision-making. Each year, the 

Board utilizes this data to evaluate the training programs on the eligible training provider list, 

identifying any potential gaps in the current offerings. When such gaps are discovered, CSCF 

collaborates with its educational partners to develop new programs or refine existing ones, ensuring 

that the training provided remains relevant and responsive to the evolving needs of the local labor 

market. 

27 | P a g  e  C a r e e r S o u r c e  C e n t  r a l  F l  o r i d a  
Submit Date 10/02/2024 



         
          
 

 

 

  

  

   

   

 

     

  

 

 

 

 

    

   

  

  

 

    
    

  
  

   
  

   
  

     
   

  
  

  
  

This iterative process enables CSCF to continuously enhance the quality and impact of its training 

programs, thereby better serving both career seekers and employers in the region. 

CareerSource Central Florida (CSCF) continually enhances and adapts its approach to delivering 

work-based learning and training activities as part of its comprehensive service offerings. These 

options encompass a broad range of practical, hands-on training experiences, including internships, 

work experience placements, on-the-job training (OJT), customized training programs tailored to 

specific employer needs, pre-vocational training for foundational skills development, and formal 

apprenticeship programs. 

These training services are targeted to individuals who meet specific program eligibility criteria and 

are designed to support the acquisition of new skills, address existing skill gaps, or facilitate career 

advancement. The selection of appropriate training activities is a collaborative effort between the 

career seeker and the Career Consultant, culminating in a personalized service plan that outlines 

the agreed-upon training path and objectives. 

For individuals facing significant barriers to employment or with limited work history, CSCF may 

develop specialized training services tailored to their unique needs. This personalized approach 

ensures that all participants, regardless of their background or challenges, have access to 

opportunities that enhance their employability and align with their career aspirations. By continually 

evolving its work-based learning and training offerings, CSCF remains responsive to the dynamic 

needs of the workforce and the local economy, promoting sustained success for both job seekers 

and employers. 

 Youth Workforce Investment Activities: Describe and assess the type and availability of 
youth workforce investment activities (services) in the local area, including activities for 
youth who are individuals with disabilities. The description and assessment must: (a) 
Identify successful models of such youth workforce investment activities (WIOA §108(b)(9) 
and 20 CFR 679.560(b)(8)). (b) Include the local area’s design framework for the local youth 
program and how the 14 program elements required in 20 CFR 681.460 are made available 
within that framework (WIOA § 129(c)(1)). (c) Describe the LWDB’s policy regarding how the 
local area will determine when an individual meets the definition of basic skills deficient 
contained in CareerSource Florida Administrative Policy 095 – WIOA Youth Program 
Eligibility. (d) Define the term “a youth who is unable to compute or solve problems, or read, 
write, or speak English at a level necessary to function on the job, in the individual’s family, 
or in society” and describe how the LWDB defines whether a youth is unable to demonstrate 
these skills sufficiently to function on the job, in their family, or in society and what 
assessment instruments are used to make this determination (20 CFR 681.290). (e) Define 
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the term “requires additional assistance to complete an educational program or to obtain or 
retain employment” and describe the circumstance(s) or other criteria the LWDB will use to 
qualify a youth under this eligibility barrier (20 CFR 681.300). 

CareerSource Central Florida (CSCF) is dedicated to preparing youth and young adults for 

successful careers through a comprehensive approach that integrates career exploration, 

education, work-based learning, and employment opportunities. CSCF strategically allocates its 

Workforce Innovation and Opportunity Act (WIOA) funds to provide tailored services for youth and 

young adults who are both out-of-school and in-school, aged 16 to 24. With a recently obtained 

waiver, CSCF now has the flexibility to serve both in-school and out-of-school youth, while still 

aligning with federal guidelines that emphasize substantial support for youth engagement. 

The youth programming under WIOA is designed to deliver high-quality career consulting and 

support services aimed at achieving educational and workplace goals. This includes personalized 

guidance in career exploration, helping participants understand viable career pathways, and 

providing summer and year-round work experiences. Additionally, the program offers training in 

high-demand occupations, enhances career readiness skills, and connects youth to essential 

community resources and support services as needed. 

By concentrating on these key areas, CSCF ensures that youth and young adults are not only 

prepared for immediate job opportunities but also positioned for long-term career growth in fields 

that align with the region's economic needs. This holistic approach fosters a strong foundation for 

sustained success, bridging the gap between education and employment and empowering the next 

generation of the workforce. 

CareerSource Central Florida (CSCF) is committed to continually developing and implementing a 

dynamic youth program model that offers multi-year services centered on career pathways within 

high-growth sectors. This model is supported by culturally competent Career Consultants who are 

highly skilled in workforce development and youth engagement principles, ensuring that each 

participant receives personalized guidance and support. 

To further enhance the effectiveness of its youth programs, CSCF has integrated the use of 

Individual Training Accounts (ITAs) for education and training, resulting in a significant increase in 

the number of young individuals acquiring relevant skills and earning valuable credentials. This 

strategic approach not only empowers youth with the competencies needed to thrive in today's 

29 | P a g  e  C a r e e r S o u r c e  C e n t  r a l  F l  o r i d a  
Submit Date 10/02/2024 



         
          
 

  

 

 

 

 

  

 

   

 

  

 

 

   

  

   

  

 

   

  

   

  

    

 

  

competitive job market but also aligns with CSCF's goal of fostering a prepared and skilled future 

workforce. 

CareerSource Central Florida (CSCF) strategically utilizes Temporary Assistance for Needy 

Families (TANF) resources to support youth employment and career exploration activities during 

the summer months. These resources are further leveraged with local private and public funds, 

enabling a greater number of young adults to participate, regardless of eligibility constraints. CSCF 

collaborates with post-secondary institutions and other eligible providers to deliver comprehensive 

career exploration activities that facilitate the transition from high school to post-secondary 

education or training opportunities. 

To further align with regional workforce needs, CSCF offers industry-focused programming, 

including a Public Sector Academy, that immerses young adults in high-growth career pathways, 

aiming to inspire participants to pursue roles in these sectors. Additional career exploration and 

awareness initiatives are being explored to enhance these efforts. 

CSCF also partners with a wide range of community organizations, high schools, alternative 

schools, post-secondary institutions, and vocational rehabilitation services to identify and implement 

best practices for supporting youth with disabilities in their transition to training or employment. To 

further expand its reach, CSCF collaborates with the Department of Juvenile Justice (DJJ) Circuits 

5, 9, and 18, establishing a referral system with agreements to share information with probation 

officers working with justice-involved youth. 

CSCF remains committed to researching and implementing best practices that align with the talent 

development needs of the region’s diverse urban, suburban, and rural populations. By doing so, 

CSCF aims to ensure that young adults gain industry-relevant skills and successfully transition into 

employment, military service, apprenticeships, or post-secondary education and training. 

CSCF’s service delivery model engages young people where they are in their development and 

supports their engagement in the 14 required program elements as outlined in WIOA §129(c)(1)(2) 

based on their needs.  CSCF’s model includes a three-tier approach that support youth entering 

employment, post-secondary education, military, or continued apprenticeship: 
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-

EXPLORE 

Enable young adults to explore 
careers and develop 
workplace relevant skills. 

ENGAGE 

Enroll in educational or 
certification courses to enhance 
the marketability of youth in the job 
market. 

EXPERIENCE 

Through experiential learning, 
young adults acquire the skills and 
knowledge necessary to thrive in 
the workplace. 

• Career coaching 
• Personal and career 

assessment 
• Workplace skills training 

• Financial literacy 
• Leadership and 

networking 

• Team building activities 

• Scholarship assistance to 
access education / training 

• Industry-focused seminars 

• Assistance in attaining a 
industry certificates and 
licenses 

• Access to high school diploma 
and English language skill 
classes 

• Paid work experiences / 
internships 

• Community service projects 

• Job shadow opportunities 
• On-the-Job Training 
• Connections to apprenticeship 

programs 

Career Consultants at CareerSource Central Florida (CSCF) work closely with youth to provide the 

following services: 

• Objective Assessment: This comprehensive evaluation includes a review of a participant's 

academic and occupational skill levels and service needs, which is used to identify suitable 

activities and inform the development of a personalized career plan or individual service 

strategy. If an assessment has been conducted within the past six months, including those 

performed by other educational or training partners, a new assessment is not required. 

• Career Plan / Individual Service Strategy: This strategy outlines the participant’s 

educational and employment goals, incorporates career planning objectives, and utilizes the 

results from the objective assessment. It establishes clear achievement objectives and 

identifies the services that will be provided to support the participant’s success. 

CSCF also offers the 14 program elements mandated by the Workforce Innovation and Opportunity 

Act (WIOA) through direct services, collaborations, or procured partnerships, which include: 

• Tutoring, study skills training, instruction, and evidence-based strategies for dropout 

prevention and recovery. 

• Alternative secondary school services or dropout recovery services, as appropriate. 

• Paid and unpaid work experiences. 
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• Pre-apprenticeship programs. 

• Internships and job shadowing opportunities. 

• On-the-job training opportunities. 

• Occupational skills training programs leading to industry-recognized credentials. 

• Leadership development activities. 

• Comprehensive guidance and counseling services. 

• Financial literacy education. 

• Entrepreneurial skills training. 

• Supportive services to assist with barriers to employment. 

• Adult mentoring. 

• Follow-up services to ensure long-term success. 

Through these services, CSCF aims to equip youth with the skills, resources, and support they 

need to successfully transition into education, training, or meaningful employment. 

CareerSource Central Florida (CSCF) defines an individual as basic skills deficient based on 

specific criteria to ensure that appropriate support and services are provided. This determination is 

made under the following conditions: 

• (A) Assessment Results: A youth is considered basic skills deficient if they score at or 

below the 9th-grade level in English, reading, writing, or math on the Test of Adult Basic 

Education (TABE) or any other state-approved or nationally recognized assessment tool. 

This assessment is designed to measure the fundamental skills necessary for effective 

communication and problem-solving in both academic and workplace settings. 

• (B) Functional Limitations: An individual, whether youth or adult, may also be deemed 

basic skills deficient if they demonstrate an inability to perform basic functions such as 

computing, solving problems, or reading, writing, or speaking English at a level required to 

perform effectively in a job, within their family, or in society. This determination is based on 

an evaluation of the individual’s capacity to function independently and productively in 

various settings. 

By identifying individuals who are basic skills deficient, CSCF ensures that tailored interventions 

and resources are provided to bridge these skill gaps, enhancing the individual's ability to succeed 

in education, training, employment, and daily life. 
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CareerSource Central Florida (CSCF) has established a specific definition for identifying "a youth 

who is unable to compute or solve problems, or read, write, or speak English at a level necessary to 

function on the job, within the individual’s family, or in society." A youth is considered to meet this 

definition if they fall into one or more of the following categories: 

• Reading, Math, or Language Comprehension Deficiency: Youth demonstrates reading, 

math, or language comprehension skills at or below the 8th-grade level, as measured by the 

Test for Adult Basic Education (TABE) assessment tool. This includes an inability to 

compute or solve mathematical problems, including word problems, at or below the 8th-

grade level, indicating a significant need for foundational skill development. 

• Lack of Basic Computer Literacy: The youth is unable to successfully complete a basic 

computer literacy assessment administered through an online platform. This reflects a 

deficiency in essential digital skills, which are increasingly critical for both educational 

advancement and workplace success. 

• Limited English Communication Skills: The youth is unable to communicate effectively in 

English through everyday conversations or interactions. If a youth is unable to engage in 

basic social or professional communication with staff, it indicates a significant language 

barrier that would likely impede their ability to meet the communication standards typically 

expected in a professional work environment. 

By defining these criteria, CSCF aims to identify and address specific skill gaps that may hinder a 

young individual's ability to participate effectively in educational, vocational, or employment 

opportunities. This approach ensures that appropriate resources and interventions are provided to 

help youth develop the essential skills needed for personal and professional growth. 

CareerSource Central Florida (CSCF) defines "Requires Additional Assistance" as an individual 

who needs supplementary support to complete an educational program or to secure and maintain 

employment if any of the following conditions are present: 

• Migrant Seasonal Farmworker: Youth who are, or have a family member who is, 

considered a Migrant Seasonal Farmworker. 

• Lack of Work Experience: Youth who have limited work experience, defined as having one 

year or less of work history or no experience in their field of study. 

33 | P a g  e  C a r e e r S o u r c e  C e n t  r a l  F l  o r i d a  
Submit Date 10/02/2024 



         
          
 

    

   

    

 

    

    

    

 

 

  

  

  

   

    

 

  
 

  
  

   
  

  
   

   
  

  

 

  

 

    

 

  

 

 

 

 

• Lack of Transportation: Youth who do not have access to reliable transportation, which 

may hinder their ability to attend school or work consistently. 

• Emancipated Youth: Youth who are legally emancipated and may lack the support systems 

typically provided by a family. 

• Parent Absent Due to Incarceration or Treatment: Youth whose parent is absent due to 

incarceration or placement in a substance abuse or mental health treatment facility. 

• Parent Absent Due to Deployment: Youth whose parent is absent because of military 

deployment. 

These definitions are included in CSCF’s Youth Eligibility Policy.  To validate these barriers, 

documentation may include records issued by an agency, an educational partner, or an attestation 

completed by a staff member. This documentation must be reviewed and approved by the Director 

of Young Adult Services or an authorized designee. 

By clearly defining these criteria, CSCF ensures that young individuals facing additional challenges 

are identified and receive the necessary support to achieve their educational and employment 

goals. 

 Self-Sufficiency Definition: Under WIOA § 134(c)(3)(A) training services may be made 
available to employed and unemployed adults and dislocated workers who need training 
services to obtain or retain employment leading to economic self-sufficiency or wages 
comparable to or higher than wages from previous employment. Describe the definition of 
“self-sufficiency” used by your local area for: (a) Adults (distinguish if there are different 
definitions for unemployed individuals or employed workers); and (b) Dislocated Workers 
(WIOA § 134(c)(3)(A(xii)). If self-sufficiency is defined differently for other programs or 
populations served in the local area, describe the definition of “self-sufficiency” used for 
those programs as well. NOTE: if the local area utilizes a self-sufficiency definition that 
exceeds 250% of the Lower Living Standard Income Level (LLSIL) or LLSIL wage rate, the 
description must include the rationale/methodology used by the local area to determine the 
local area’s self-sufficiency standard. 

In Central Florida, self-sufficiency is defined as earning an income sufficient to cover all 

basic living expenses without needing external assistance. However, achieving this level of 

financial stability is increasingly difficult for many residents. The cost of living continues to 

rise, with a 3.2% increase in prices over the past year, leaving numerous families struggling 

to make ends meet. Currently, approximately 110,250 households in Central Florida are 
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living in poverty, while an additional 275,827 families are categorized as ALICE (Asset 

Limited, Income Constrained, Employed), indicating they earn above the federal poverty 

level but still find it challenging to afford basic necessities. The region's high housing costs 

further compound these difficulties, with rents increasing by $586 over the past three years 

and the median home price now at $395,000. Childcare expenses also represent a 

significant financial burden, averaging $9,238 per year for an infant and $7,287 for a four-

year-old. These factors illustrate the substantial financial challenges faced by many in 

Central Florida, where achieving self-sufficiency requires a stable income capable of 

meeting these escalating costs. 

CareerSource Central Florida (CSCF) aligns its definition of "self-sufficiency" with the income 

thresholds outlined in the United Way ALICE (Asset Limited, Income Constrained, Employed) 

Florida Report and the U.S. Department of Housing and Urban Development (HUD). These 

thresholds are used to establish local criteria for determining when an individual or family is 

considered self-sufficient. 

After evaluating the income thresholds outlined by both the United Way ALICE Report and HUD, 

CSCF has set its local self-sufficiency threshold for serving business clients and employed workers 

at $58,000 annually. This figure is aligned with HUD standards, exceeds the ALICE thresholds, and 

enables CSCF to focus on upskilling middle-career employees, thus creating more opportunities for 

middle-skilled jobs that support CSCF's target customer base. 

For unemployed workers, CSCF defines "self-sufficiency" as annualized family earnings at 250 

percent of the Lower Living Standard Income Level (LLSIL), adjusted for family size. This local self-
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sufficiency level represents the income needed to achieve basic stability in the region, covering 

essential expenses such as housing, food, clothing, transportation, and healthcare (refer to 

Dislocated Workers 

For dislocated workers, there is no specific income threshold or limit required to receive services. 

Dislocated workers who have secured employment in "maintenance income" jobs (positions with a 

lower rate of pay than their previous job before dislocation) may be eligible for training services if 

such training is deemed necessary to restore or enhance their employment prospects. 

By setting these criteria, CSCF ensures that resources are allocated to effectively support both 

employed and unemployed individuals in achieving sustainable self-sufficiency, aligning with the 

region's economic realities and workforce development goals. 

 Supportive Services and Needs-Related Payments: Describe the types of supportive 
services offered in the local area to include any applicable limits and levels. The supportive 
services offered by the LWDB in the local area must align with the supportive services 
outlined in CareerSource Florida Administrative Policy 109 – Supportive Services and 
Needs-Related Payments. 

CareerSource Central Florida (CSCF) recognizes the importance of addressing barriers that may 

hinder an individual’s ability to access and engage in work-related activities. To support this, CSCF 

offers supportive services to eligible participants based on individual assessments and the 

availability of funds. These supportive services are designed to help individuals participate in 

workforce-funded programs and activities, ultimately assisting them in securing and retaining 

employment. The provision of these services is determined by a Career Services Consultant, who 

assesses each participant's specific needs. Available supportive services may include: 

• Transportation: Assistance with public transportation, ridesharing, and taxi fares. 

• Clothing and Personal Appearance: Provision of clothing, footwear, and personal hygiene 

products necessary for appropriate presentation at job interviews or in the workplace. 

• Certification Fees and Work Tools: Coverage of fees for certifications, essential work 

tools, and education-related testing. 

• Childcare and Dependent Care: Financial support for childcare, dependent care, and 

needs-related payments necessary for career seekers to participate in assigned activities. 

Supportive services may be provided directly by CSCF or coordinated with other entities to avoid 

duplication of resources and services. These services are only available to eligible participants 

when they are not offered by other agencies or when they are critical for the individual's 
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participation in a program. The Chief Operating Officer of CSCF, or their designee, sets the 

thresholds and limits for supportive services and regularly reviews funding levels to ensure that 

resources are utilized in alignment with CSCF’s Support Service and Incentive Policy. 

 Individuals with Disabilities: Describe service strategies the LWDB has in place or will 
develop that will improve meeting the needs of customers with disabilities as well as other 
population groups protected under Section 188 of WIOA and 29 CFR Part 38. 

CareerSource Central Florida (CSCF) understands the unique challenges that individuals with 

disabilities often encounter when seeking employment or pursuing a meaningful career. To address 

these challenges, CSCF continues to invest in and actively participate in local and state initiatives 

that connect these individuals to employers who are ready to hire. The organization strives to 

complement, rather than duplicate, the efforts of other partners, such as Vocational Rehabilitation, 

by enhancing the delivery of its services. 

CSCF has implemented and will continue to support several activities to assist these individuals in 

achieving employment. 

Programs and Initiatives 

• Ticket to Work Program: CSCF is one of 17 Local Workforce Development Boards (LWDBs) in 

Florida designated as an Employment Network provider by the Social Security Administration, 

allowing participation in the federally funded Ticket to Work program. This program offers recipients 

of Social Security Disability Insurance (SSDI) and Supplemental Security Income (SSI) priority 

access to services such as job search assistance, career planning, and skill-building, all aimed at 

enhancing their efforts to secure and retain employment and ultimately achieve self-sufficiency. 

CSCF has invested in expanding staff knowledge of the program and improving data collection 

methods to measure the impact of services provided. Additionally, the organization has supported 

two staff members in becoming certified Social Security Benefit Analysts through the SSA to help 

individuals receiving disability benefits better understand their work options. CSCF also collaborates 

with Vocational Rehabilitation and the Division of Blind Services to improve referrals and ensure 

seamless service delivery for Ticket to Work participants. 

• Family Café: CSCF actively supports the annual Family Café, a significant event that brings 

together approximately 7,000 Floridians with disabilities and their families. This event serves as a 

platform for the CareerSource Florida network to deliver employment workshops and provide 

valuable information about accessing local workforce services. It also educates attendees about 

special resources available through career centers, including incentives for businesses that hire 

people with disabilities. 
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 • Career Exploration and Soft Skills Development Program for Individuals with Unique 
Abilities: Recognizing the importance of tailored support, CSCF has introduced a Career 

Exploration and Soft Skills Development program specifically designed for individuals with unique 

abilities. This program focuses on equipping participants with the essential skills needed to navigate 

the workplace successfully, from understanding career options to developing interpersonal and 

communication skills crucial for long-term employment. 

By engaging in these comprehensive efforts and collaborating with key partners, CSCF is dedicated 

to improving employment opportunities and outcomes for individuals with disabilities, ensuring they 

have the support and resources needed to thrive in the workforce. 

 Linkage with Unemployment Insurance (referred to as Reemployment Assistance in Florida) 
programs: Describe strategies and services used in the local area to strengthen linkages 
between the one-stop delivery system and the Reemployment Assistance program (WIOA § 
134(d)(1)(A)(vi)(III) and 20 CFR 679.560(b)(3)(iv)). 

To strengthen the connection between the one-stop delivery system and the Reemployment 

Assistance (Unemployment Insurance) program, CSCF has implemented strategies that include 

cross-training staff on Reemployment Assistance services and coordinating referrals to ensure 

seamless service delivery. This approach helps streamline processes for job seekers receiving 

unemployment benefits, improving their access to career planning, job search assistance, and 

training opportunities. 

 Highest Quality of Services to Veterans and Covered Persons: Describe the LWDB’s 
strategies and policies for providing veterans and covered persons with the highest quality 
of service at every phase of services offered. Policies must be implemented to ensure 
eligible veterans and covered persons are aware of their entitlement to priority of service, 
the full array of programs and services available to them, and applicable eligibility 
requirements for those programs and/or services. 

CSCF is committed to delivering the highest quality services to veterans and covered persons at 

every phase of service delivery. CSCF ensures that veterans and eligible individuals are aware of 

their entitlement to priority of service and are informed about the full array of programs and services 

available, including any specific eligibility requirements. CSCF staff are trained to identify veterans 

and covered persons promptly and provide them with specialized career counseling, job placement 

assistance, and access to veteran-specific resources, such as the Jobs for Veterans State Grant 

(JVSG) program. 
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 Entities Carrying Out Core Programs: Describe how the LWDB works with entities carrying 
out core programs to: (a) Expand access to employment, training, education and supportive 
services for eligible individuals, particularly eligible individuals with barriers to employment; 
(b) Facilitate the development of career pathways and co-enrollment, as appropriate, in core 
programs; and (c) Improve access to activities leading to a recognized postsecondary 
credential (including a portable and stackable credential that is an industry-recognized 
certificate or certification) (WIOA § 108(b)(3) and 20 CFR 679.560(b)(2)(iii) to include 
credentials contained on Florida’s Master Credentials List. 

CareerSource Central Florida (CSCF) has been collaborating closely with core programs—including 

Adult, Dislocated Worker, Youth, Adult Basic Education, Vocational Rehabilitation, and Wagner 

Peyser—to effectively serve job seekers and employers. This collaboration aims to optimize 

resources, engage customers, and expand access to training and employment opportunities 

throughout the region. The coordinated efforts among these core programs include: 

Deepening Understanding of Core Partners: CSCF engages with each core partner to 

understand their programs, strategic priorities, processes, and goals. This foundational knowledge 

allows for better alignment and integration of services across the region. 

Articulating Career Pathways: The partners work together to define and promote career pathways 

aligned with high-growth industries. Outreach and awareness campaigns are developed and 

disseminated to educate career seekers about these career options, ensuring that they have 

access to relevant and timely information. 

Streamlining Access to Services: Strategies are developed to create a common intake and 

assessment process that facilitates streamlined access to services for job seekers, reducing 

duplication and improving service delivery efficiency. 

Rapid Engagement in Employment Activities: CSCF focuses on delivering services that quickly 

engage individuals in job search activities, enhancing their prospects for rapid employment. 

Integrating Career Guidance, Training, and Support Services: By combining career guidance, 

education/training, and support services, CSCF maximizes the impact of available community 

resources to better serve customers. 

CSCF has formalized these collaborative efforts through Memorandums of Understanding (MOUs) 

with Adult Education and Literacy administrative entities, creating streamlined referral and 

assessment processes, leveraging resources to avoid duplication, and establishing opportunities for 

co-enrollment of participants before, during, and after their education services. CSCF staff also 
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provide career services directly at partner locations, enhancing accessibility and support. 

Furthermore, a senior leader from the region's Vocational Rehabilitation Office serves on CSCF's 

Board of Directors, fostering collaboration to strategically align programming and services. 

In addition, CSCF delivers Temporary Assistance for Needy Families (TANF) services in 

partnership with community organizations to coordinate support and maximize impact. The 

organization is continuously exploring opportunities to align training and employment services to 

help participants acquire the skills necessary to compete in the workplace. This includes developing 

initiatives for intentional skill-building, enabling rapid connections to employment while meeting 

participation rates. CSCF also leverages TANF resources to invest in youth, offering work readiness 

training, industry-related exploration, post-secondary education awareness, and work experience 

opportunities. To expand these opportunities, CSCF actively engages local leaders, private and 

public donors to support initiatives that provide youth with exposure to high-growth careers and 

valuable educational credentials. 

CSCF works with entities delivering core programs to expand access to employment, training, 

education, and supportive services, particularly for individuals with barriers to employment. This is 

achieved through the facilitation of career pathways and co-enrollment strategies that align with 

high-demand industries, enabling participants to access comprehensive services across multiple 

programs. Additionally, CSCF focuses on improving access to activities that lead to recognized 

postsecondary credentials, including portable and stackable industry-recognized certificates and 

certifications, in accordance with Florida’s Master Credentials List. This collaborative approach 

ensures that all eligible individuals, especially those facing barriers, have the support they need to 

gain meaningful employment and advance in their careers. 

 Employer Engagement: Describe strategies and services used in the local area to: (a) 
Facilitate engagement of employers in workforce development, including small employers 
and employers in in-demand industry sectors and occupations; and (b) Support a local 
workforce development system that meets the needs of businesses in the local area. Such 
strategies and services may include the implementation of initiatives such as incumbent 
worker training programs, on-the-job training programs, customized training programs, 
industry and sector strategies, career pathways initiatives, utilization of effective business 
intermediaries, and other business services and strategies designed to meet the needs of 
regional employers. These initiatives must support the strategies described above. 
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The Board's key priority is to deliver talent acquisition strategies in high-growth industries, closely 

aligning with the expectations under the Workforce Innovation and Opportunity Act (WIOA). To 

achieve this, CareerSource Central Florida (CSCF) has strategically focused its efforts on fostering 

business growth and retention while offering more specialized services than previously available. 

Several targeted strategies are being implemented and continuously refined to enhance these 

efforts. 

Strategic Approaches: 

• Industry-Specific Business Consultants: Business Consultants are assigned to support 

key industries across the five counties served, engaging regularly with local businesses to 

understand their specific hiring and training needs. These consultants, with their 

specialized knowledge and experience, are aligned with industry-focused work teams to 

deliver relevant, customized solutions. 

• Consultative Relationship Building: Rather than providing transactional services, CSCF 

employs a consultative approach that emphasizes building meaningful relationships with 

businesses. This method allows CSCF to gain a deeper understanding of each business’s 

needs and challenges, ensuring that the solutions offered are highly relevant and 

impactful. 

• Collaborative Partnerships: CSCF maintains strong relationships with local chambers of 
commerce, nonprofit business support organizations, and economic development 

agencies. These partnerships facilitate business referrals to CSCF, expanding its network 

and reach within the local economy. 

• Active Engagement in Industry Events: Business Consultants attend industry-specific 

trade shows and events to engage directly with partners, share labor market information, 

showcase talent development efforts, and gain insights into the current and future hiring 

needs of employers. 

These strategic efforts are informed by the Business Customer Journey Model, which provides a 
framework for ongoing engagement and collaboration with local businesses. The model includes: 

• Exploring Businesses: Identifying potential business customers that align with CSCF’s 

mission and vision. 

• Developing Strategic Solutions: Assessing and prioritizing the unique needs of each 

employer, then developing strategies and timelines that lead to mutually beneficial 
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outcomes. 

• Aligning Strategies: Implementing and updating agreed-upon strategies to ensure 

alignment with business needs and market demands. 

• Cultivating Valued Partnerships: Building lasting partnerships that foster loyalty, 

encourage business referrals, create brand champions, and strengthen ties with the 

community. 

By implementing these strategies, CSCF can: 

• Connect Talent to Opportunities: Develop targeted strategies to connect qualified 

candidates, including recent training graduates, with open positions in local businesses. 

• Adopt a Consultative Employer Approach: Work more closely with employers to identify 

their unique needs and align CSCF’s services as tailored solutions where appropriate. 

• Address Skill Gaps: Collect and analyze ongoing feedback from businesses about their 

hiring needs, skill gaps in job candidates, and use this information to adapt and improve 

CSCF’s talent development efforts. 

• Optimize Service Delivery: Continuously evaluate and refine processes to increase the 

speed and efficiency of service delivery, providing greater value to the businesses served. 

• Understand the Full Business Cycle: Gain a comprehensive understanding of the 

business cycle of each client, from expansion to downsizing, enabling CSCF to offer 

proactive and responsive support. 

By aligning these efforts with the Business Customer Journey Model, CSCF ensures a dynamic and 

responsive workforce development system that not only meets the immediate needs of local 

employers but also fosters long-term growth and sustainability in high-growth industries. 
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 Enhancing Apprenticeships: Describe how the LWDB enhances the use of apprenticeships 
to support the local economy. Describe how the LWDB works with industry representatives 
and local businesses to develop registered apprenticeships, in collaboration with 
apprenticeship training representatives from the Florida Department of Education and other 
partners. Describe how job seekers are made aware of apprenticeship opportunities. 

CareerSource Central Florida (CSCF) enhances 

apprenticeship opportunities by building strong 

relationships with industry and businesses to support their 

active participation in designing and implementing effective 

talent development programs. CSCF's approach to 

supporting apprenticeships is built around several key 

considerations: 

Understanding Business Needs: Engaging in dialogue with businesses to clearly understand their 

workforce needs and securing agreement among all stakeholders on the objectives of the 

apprenticeship program. 

Building Trust: Investing time to develop and nurture relationships with employers, creating a 

foundation of trust and mutual commitment. 

Simplifying Processes: Streamlining workforce system processes to make them more accessible 

and manageable for all partners involved. 

Providing Structured Support: Offering structured guidance and resources for the development of 

new apprenticeship programs, coordinating closely with Florida Commerce and educational 

partners. 

Tracking and Evaluation: Collecting data, documenting outcomes, and sharing successes as well 

as identifying areas for improvement to refine apprenticeship programs. 

Examples of Collaborative Efforts: 

• Electrical Apprenticeship Enhancement: 

o CSCF collaborates with the Central Florida Electrical Joint Apprenticeship & Training 

Committee (JATC) to provide enhanced support to apprentices in their third and fourth 

years. In PY 2021-2022, 54 apprentices were supported in successfully completing their 

training. Enrollment increased to 125 in PY 2023-2024, with an anticipated 200 

participants for PY 2024-2025 as registration continues. 
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• Disability Benefits Analyst Apprenticeship: 

o In partnership with The Hartford and Seminole State College, CSCF established a non-

traditional apprenticeship program that combines customized college curricula with 

online learning. This program, registered with the Florida Department of Education in 

2018, has seen steady success. Discussions are underway with Valencia College to 

expand the program for a May 2025 enrollment. 

• Air Conditioning Apprenticeship Support: 

o CSCF supports the Air Conditioning Contractors Association of Central Florida (ACCA) 

by providing services to apprentices in their first to third years. This initiative has resulted 

in the successful support of 87 apprentices in PY 2020-2021 and 59 apprentices in PY 

2023-2024, with a target of 69 enrollments for PY 2024-2025. 

• Local Ironworkers 808 Apprenticeship: 

o CSCF has engaged with Local Ironworkers 808 to support the training of structural 

ironworkers, facilitating seven enrollments last year. Efforts are ongoing to increase 

recruitment for the upcoming PY 2024-2025 cohort. 

• Sumter County Schools Pre-Apprenticeships: 

o In collaboration with Sumter County Schools, CSCF is supporting the launch of new pre-

apprenticeship programs in Irrigation, Horticulture, and Landscape Technology. 

Upcoming Apprenticeship Initiatives 

CSCF is actively involved in developing and expanding several new apprenticeship programs, 

including roles for a Fulfillment Specialist with FASTENAL, an EEG Technician at Nemours 

Hospital, a Building Maintenance program at Orange Technical College, a reformed Plumbing 

Industry Professional Education (PIPE) program with ABC Contractors, a Teacher Apprenticeship 

with Seminole State College, new apprenticeship standards at Lake Sumter State College, 

expanded support for existing programs at Osceola Technical College, and formalizing support for 

the Home Builders Institute’s pre-apprenticeship program. 

Future Focus: 

CSCF is committed to continuing its efforts to engage industries in developing apprenticeship 

programs, particularly through the support of an Apprenticeship Navigator who will work closely with 

businesses to expand apprenticeship opportunities and enhance workforce development in the 

region. 
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By maintaining these strategic partnerships and continuously seeking new opportunities, CSCF 

aims to strengthen the local economy and provide valuable pathways to career advancement for job 

seekers. 

DESCRIPTION OF THE LOCAL ONE-STOP SYSTEM 

 General System Description: Describe the one-stop delivery system in your local area, 
including the roles and resource contributions of one-stop partners (WIOA §108(b)(6)). (a.)
Describe how required WIOA partners contribute to your planning and implementation efforts.
If any required partner is not involved, explain the reason. (b.) Identify any additional partners 
included in the local one-stop delivery system. 

All required core and mandatory partners are actively engaged in CareerSource Central Florida’s 

(CSCF) workforce development initiatives. These partners either operate within our career centers, 

serve on CSCF’s Board of Directors or its committees, participate in strategic focus groups, or are 

accessible through their respective websites. CSCF's One-Stop Operator plays a key role in 

coordinating efforts with these partners, facilitating discussions to enhance service delivery and 

develop strategic plans for integrated support. 

The One-Stop Operator provides regular reports to CSCF's Chief Operating Officer, offering valuable 

insights and lessons learned from partner collaborations. This feedback helps inform continuous 

improvement efforts in service coordination and delivery. To ensure clear expectations and mutual 

accountability, CSCF has established agreements with all required partners, including the allocation 

of infrastructure costs, which have been approved by the Board of Directors and the Local Elected 

Officials Consortium. 

In addition to the required partners, CSCF includes the Early Learning Coalition as a non-required 

partner within the one-stop delivery system, enhancing our ability to provide comprehensive services 

that support both workforce development and early childhood education. Looking ahead, CSCF may 

further explore opportunities to share facilities and resources with other organizations that align with 

its mission, thereby expanding the network of support available to job seekers and employers in the 

region. 

 Customer Access: Describe actions taken by the LWDB to promote maximum integration of 
service delivery through the one-stop delivery system for both business customers and 
individual customers. 
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 Describe how entities within the one-stop delivery system, including one-stop operators
and one-stop partners comply with the Americans with Disabilities Act regarding physical 
and programmatic accessibility of facilities, programs and services, technology and 
materials for individuals with disabilities, including providing staff training and support for
addressing needs of individuals with disabilities. Describe how the LWDB incorporates 
feedback received during consultations with local Independent Living Centers on 
compliance with Section 188 of WIOA (WIOA §108(b)(6)(C)). 

 Describe how entities within the one-stop delivery system use principles of universal 
design in their operation. 

 Describe how the LWDB facilitates access to services provided through the local delivery
system, including remote areas, using technology and other means (WIOA §108(b)(6)(B)). 

All CareerSource Central Florida (CSCF) Career Service Centers fully comply with the 

standards established by the Americans with Disabilities Act (ADA). Each facility is designed to 

be accessible to individuals with physical, visual, or hearing impairments, and technology is in 

place to assist those who may need additional support. CSCF ensures that all locations adhere 

to Title III of the ADA, which mandates that public accommodations provide goods and services 

to individuals with disabilities on an equal basis with all members of the public. 

To maintain these high standards, CSCF utilizes the ADA Checklist for Readily Achievable 

Barrier Removal, developed by Adaptive Environments Center, Inc. and Barrier Free 

Environments, Inc. This checklist is also applied to evaluate all eligible training providers, 

ensuring that their facilities are accessible and that participants with disabilities can effectively 

engage in training programs. 

CSCF staff receive ongoing training on the full range of resources available to individuals with 

disabilities, including services offered through the Ticket to Work program, Vocational 

Rehabilitation, Division of Blind Services, and community organizations such as Lighthouse for 

the Blind and the Center for Independent Living. Additionally, all career center staff have access 

to sign language interpretation services as needed to support effective communication and 

service delivery. This comprehensive approach ensures that individuals with disabilities receive 

equitable access to CSCF’s programs and services, empowering them to achieve their career 

goals. 
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Each of CareerSource Central Florida’s (CSCF) Career Service Centers is fully equipped to serve 

individuals with disabilities, ensuring that all visitors have equal access to services and resources. 

As centers are upgraded, CSCF remains committed to maintaining setups that align with the 

principles of universal design, thereby enhancing accessibility and inclusivity for all individuals. 

Key features of CSCF’s accessible facilities include: 

 Parking and Signage: Designated parking spaces are clearly marked with signs mounted at 

the appropriate heights and containing the required language for accessibility. 

 Restroom Accessibility: Restrooms are equipped with extended grab bars, pipe covers, 

identification placards, and full-length mirrors, meeting ADA standards to accommodate 

individuals with physical disabilities. 

 Clear Doorways and Signage: All doorways are unobstructed and meet the required width 

specifications for wheelchair access. Signs are placed at appropriate heights and feature 

raised characters to assist individuals with visual impairments. 

 Accessible Workstations: Workstations are designed to accommodate wheelchairs and are 

marked with clear signage to ensure easy identification. Each workstation is equipped with 

appropriate software and tools to assist customers with various disabilities. 

To further support individuals with visual impairments, all computers in CSCF's resource areas 

utilize Zoom Text 10 by AI Squared, which provides screen magnification and screen-reading 

capabilities to help visually impaired individuals effectively use computer-based programs such as 

Employ Florida and Alison Online Learning. CSCF also actively collaborates with partners, such 

as the Division of Blind Services, to explore and integrate additional software solutions that may 

further assist job seekers in adapting to the workplace. 

By continuously upgrading facilities and incorporating universal design principles, CSCF ensures 

that all career service centers remain welcoming, accessible, and supportive environments for 

individuals with disabilities, empowering them to fully participate in CSCF's programs and services. 

 Integration of Services: Describe how one-stop career centers implemented and transitioned 
to an integrated, technology-enabled intake and case management information system for 
programs carried out under WIOA and programs carried out by one-stop career center 
partners (WIOA §108(b)(21)). 

CareerSource Central Florida (CSCF) employs an integrated, technology-enabled intake and case 

management system to streamline services provided under the Workforce Innovation and 

Opportunity Act (WIOA) and through our one-stop career center partners. By utilizing the Employ 
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Florida platform, CSCF offers a unified approach that allows job seekers to create a single profile for 

use across multiple programs, thereby reducing redundancy and simplifying access to services. 

The integrated system facilitates data sharing and coordination among WIOA core partners ensuring 

that all pertinent information regarding a participant's progress and outcomes is readily accessible. 

The online intake process enables job seekers to complete necessary forms and assessments 

remotely, enhancing both convenience and accessibility. 

CSCF has also expanded its virtual services, providing job seekers with the ability to access support 

and resources online. This includes document uploads through the Employ Florida Document 

Manager and the use of electronic signature capture for required forms. These features ensure that 

all necessary documentation is securely stored and easily retrievable, creating a seamless 

experience for both participants and staff. 

To maximize the effectiveness of this system, CSCF provides continuous training to staff and 

regularly gathers feedback to drive improvements. This technology-driven approach has enhanced 

efficiency, reduced administrative burdens, and expanded access to services, aligning CSCF's 

operations more closely with WIOA requirements and significantly improving the experience for both 

job seekers and employers. 

 Subgrants and Contracts: Describe the competitive process used by the LWDB to award sub-
grants and contracts in the local area for WIOA-funded activities (WIOA §108(b)(16)). 

CareerSource Central Florida (CSCF) uses a competitive and transparent process to award sub-

grants and contracts for WIOA-funded activities. This process is designed to comply with all federal, 

state, and local requirements, ensuring the effective use of funds. 

Competitive Procurement Process: 

1. Request for Proposals (RFP): CSCF issues an RFP or Request for Quotes (RFQ) 

to identify qualified providers for services or programs. The RFP outlines the scope 

of work, eligibility criteria, funding availability, evaluation criteria, and submission 

deadlines. 

2. Public Notification: The RFP is publicly advertised on CSCF’s website and other 

platforms to reach a broad audience of potential providers and encourage 

competition. 

3. Proposal Evaluation: Proposals are reviewed by an evaluation team comprising 

staff, board members, and subject matter experts. Proposals are scored based on 
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criteria such as experience, capacity, cost-effectiveness, and ability to meet 

performance outcomes. 

4. Selection and Approval: The evaluation team makes recommendations for 

contract awards, which are reviewed and approved by CSCF’s Board of Directors 

or a designated committee. 

5. Contract Negotiation and Monitoring: CSCF negotiates contract terms with 

selected providers and monitors their performance to ensure compliance with 

WIOA requirements and achievement of desired outcomes. 

This competitive process ensures that CSCF secures quality services that meet local workforce 

needs while maintaining accountability and transparency 

 Service Provider Continuous Improvement: Describe how the LWDB will ensure the 
continuous improvement of eligible providers through the system and that such providers will
meet the employment needs of local employers, workers and job seekers (WIOA §108(b)(6)(A) 
and 20 CFR 679.560(5)(i)). 

CareerSource Central Florida (CSCF) ensures the continuous improvement of eligible service 

providers through a systematic approach that focuses on performance monitoring, feedback, and 

capacity building. This process is designed to guarantee that providers effectively meet the 

employment needs of local employers, workers, and job seekers. 

Continuous Improvement Strategies: 
1. Performance Monitoring: CSCF regularly reviews the performance of all eligible providers 

based on key metrics such as job placement rates, credential attainment, retention rates, and 

employer satisfaction. This ongoing monitoring helps identify areas of strength and areas 

needing improvement. 

2. Feedback and Evaluation: CSCF gathers feedback from employers, job seekers, and other 

stakeholders to evaluate the effectiveness of provider services. Regular surveys and direct 

communication channels are used to collect input on the quality of services provided and 

identify opportunities for enhancement. 

3. Technical Assistance and Training: CSCF provides technical assistance, training, and 

professional development opportunities to service providers to enhance their capacity to 

deliver high-quality services. 

4. Data-Driven Decision Making: CSCF uses data analytics to assess provider performance 

against local labor market demands and adjust service strategies as needed. By aligning 
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provider services with the evolving needs of local employers and job seekers, CSCF ensures 

that providers remain responsive and relevant. 

5. Regular Reviews and Accountability: Providers are required to submit regular performance 

reports, which are reviewed by CSCF to ensure compliance with WIOA standards and 

continuous improvement goals. Any provider not meeting performance expectations is given 

guidance and support to address deficiencies. 

Through these strategies, CSCF ensures that eligible providers are continuously improving their 

services and effectively meeting the needs of the local workforce and business community. 

COORDINATION OF SERVICES 

 Coordination of Programs/Partners: Describe how services are coordinated across 
programs/partners in the one-stop career centers, including Vocational Rehabilitation, TANF, 
SNAP E&T, and Adult Education and Literacy activities. Specify how the local area 
coordinates with these programs to prevent duplication of activities and improve services to 
customers. 20 CFR 679.560. 

CareerSource Central Florida (CSCF) coordinates services across programs and partners at the 

one-stop career centers, including Vocational Rehabilitation, TANF, SNAP E&T, and Adult 

Education and Literacy, through a collaborative approach that emphasizes communication, joint 

planning, and shared resources. Regular meetings and data-sharing agreements are in place to 

align services, prevent duplication, and ensure seamless customer experiences. 

CSCF uses integrated case management systems to track customer progress across programs and 

facilitate referrals between partners. Additionally, co-locating staff from partner organizations at 

career centers allows for immediate access to services and better coordination. These efforts 

improve service delivery by ensuring that customers receive comprehensive support tailored to their 

needs while maximizing the use of available resources. 

Over the past four years, CareerSource Central Florida (CSCF) has collaborated with the region’s 

Adult Education and Family Literacy partners—including Lake Technical College, Orange County 

Public Schools, Seminole State College Foundation, the Adult Learning Center of Osceola, and 

Sumter Adult Education—to address gaps in academic knowledge for individuals seeking to 

transition to careers and secure higher-paying jobs. These collaborative efforts have focused on 

increasing referrals to services, providing financial support to youth and TANF participants, and 
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assisting GED graduates in their pursuit of employment or enrollment in post-secondary education 

or training programs. 

CSCF has also partnered with the Osceola School District and Sumter Adult Education to offer 

registration and instructional services directly at the career center, providing daytime GED and 

English as a Second Language (ESL) classes. Ongoing collaboration is aimed at expanding access 

to adult literacy activities, connecting graduates to career pathways, and supporting higher rates of 

high school diploma attainment. 

 Coordination with Economic Development Activities: Describe how the local board 
coordinates workforce investment activities carried out in the local areas with economic 
development activities carried out in the local area (or planning region) in which the local area is 
located and promotes entrepreneurial training and microenterprise services (WIOA §108(b)(5)). 

CareerSource Central Florida (CSCF) actively collaborates with the Orlando Economic Partnership 

(OEP), local chambers of commerce, and county economic development officials to connect 

businesses with qualified talent, business resources, labor market information, and key industry 

networks. CSCF's senior leadership team participates in multiple OEP committees and workgroups, 

is involved in the Regional Economic Development Team to review existing and emerging projects 

and supports information sessions for potential businesses considering expansion or relocation to the 

region. 

CSCF has dedicated staff working directly with OEP and the Sumter County Commission Office to 

strengthen partnerships with economic development entities. These roles help align workforce 

investment activities with the strategic needs of new and expanding businesses, ensuring a 

coordinated approach to supporting regional economic growth. 

To further support entrepreneurship, CSCF partners with the National Entrepreneurship Center and 

the Florida Virtual Entrepreneurship Center, connecting entrepreneurs to resources such as capital 

access, business growth support, and incubator programs. Small businesses receiving services 

through these centers are referred to CSCF for workforce assistance. Additionally, CSCF collaborates 

with the Greater Orlando Hispanic Chamber and the African American Chamber, both located at the 

National Entrepreneurship Center, to ensure their members have access to CSCF's workforce and 

business services. 
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CareerSource Central Florida (CSCF) is actively utilizing the Education and Industry Consortium to 

strengthen collaboration with key stakeholders, including industry leaders, economic development 

officials, educational institutions, and workforce partners. The consortium serves as a platform for 

open dialogue, enabling stakeholders to share insights on emerging trends, address skill gaps, and 

align education and training programs with the current needs of the local labor market. Through 

regular meetings, feedback sessions, and industry forums, CSCF leverages the consortium to ensure 

its workforce strategies are responsive to real-time industry demands, providing businesses with the 

talent they require while promoting sustained economic growth in the region. 

 Coordination with Rapid Response: Describe how the LWDB coordinates workforce 
investment activities carried out in the local area with statewide rapid response and layoff 
aversion activities (WIOA §108(b)(8) and 20 CFR 679.560(b)(7). The description must include 
how the LWDB implements the requirements in CareerSource Florida Strategic Policy 
2021.06.09.A.2. – Rapid Response and Layoff Aversion System and CareerSource Florida 
Administrative Policy 114 – Rapid Response Program Administration. 

CareerSource Central Florida (CSCF) coordinates closely with statewide rapid response and layoff 

aversion activities to provide timely support to businesses and workers affected by layoffs or closures. 

In alignment with CareerSource Florida Strategic Policy 2021.06.09.A.2 and CareerSource Florida 

Administrative Policy 114, CSCF implements a proactive approach to rapid response and layoff 

aversion. 

Coordination and Implementation Strategies: 
Early Identification and Notification: CSCF works in partnership with Commerce and local 

economic development organizations to identify potential layoffs or closures as early as possible. We 

monitor WARN (Worker Adjustment and Retraining Notification) notices and maintain regular 

communication with employers to identify at-risk businesses. 

Rapid Response Team Engagement: Upon notification of a layoff or closure, CSCF quickly deploys 

a Rapid Response team to coordinate with the affected business. This team provides onsite or virtual 

services, including information sessions on unemployment benefits, reemployment services, and 

training opportunities. 

Layoff Aversion Activities: CSCF proactively engages with businesses to identify strategies that 

may help avert layoffs. This includes providing access to funding for incumbent worker training, 

offering consultation on business processes, and connecting employers to resources that can support 

their ongoing operations and workforce retention. 
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Coordination with Local Partners: CSCF coordinates with local partners, such as economic 

development agencies, chambers of commerce, and educational institutions, to provide a 

comprehensive package of services to both employers and employees. This collaboration ensures 

seamless delivery of services, including retraining, upskilling, and employment support. 

Data Collection and Reporting: CSCF tracks all rapid response activities and outcomes to evaluate 

effectiveness and compliance with state policies. 

By aligning with statewide policies and working closely with local partners, CSCF ensures that 

workforce investment activities are effectively coordinated with rapid response and layoff aversion 

efforts, providing crucial support to businesses and workers during times of economic transition. 

 Industry Partnerships: Describe how the LWDB identifies and collaborates with existing key 
industry partners in the local area. Describe how the LWDB coordinates and invests in 
partnership infrastructure where key industry partnerships are not yet developed (WIOA
§108(b)(4)A)). The local area must describe how the following elements are incorporated into 
its local strategy and operational sector strategy policy. Describe how: (a) Selected 
industries or sectors are driven by high-quality data (cite data source used); (b) Sector
strategies are founded on a shared, regional vision; (c) The local area ensures that sector 
strategies are directed by industry; (d) The local area ensures that sector strategies are 
aimed at strategic alignment of service delivery systems; (e) The local area transforms 
services delivered to job seekers/workers and employers through sector strategies; and (f) 
The sector strategies are measured, improved and sustained. 

CareerSource Central Florida (CSCF) identifies and collaborates with key industry partners in the 

local area by leveraging data-driven insights and building strategic partnerships to support the 

region's workforce needs. CSCF coordinates and invests in partnership infrastructure to develop 

key industry partnerships where they are not yet established, ensuring that sector strategies are 

aligned with regional economic goals and provide value to both employers and job seekers. 

Incorporating Sector Strategy Elements: 
(a) Data-Driven Selection of Industries or Sectors: CSCF selects industries or sectors using high-

quality data from various sources, including the Florida Department of Commerce Bureau of 

Workforce Statistics and Economic Research, UCF Institute for Economic Competitiveness, ESMI 

data analytics, U.S. and Florida Chambers of Commerce Foundation, the Federal Reserve, and the 

Orlando Economic Partnership. This data informs the identification of high-growth industries, such 

as construction, healthcare, manufacturing, trade & logistics, business and finance, and hospitality, 

which are vital to the local economy. 
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(b) Sector Strategies Founded on a Shared, Regional Vision: CSCF's sector strategies are built 

upon a shared, regional vision of creating talent solutions that support both the growth of local 

businesses and the career advancement of job seekers. CSCF collaborates with regional partners, 

including economic development organizations, chambers of commerce, and educational 

institutions, to align workforce initiatives with the region's economic development goals. 

(c) Ensuring Sector Strategies are Industry-Directed: To ensure sector strategies are directed by 

industry, CSCF actively engages with industry leaders through the Education and Industry 

Consortium, quarterly learning sessions, and direct partnerships. By participating in industry-

specific committees, such as those within the Orlando Economic Partnership, and collaborating with 

organizations like the Associated Builders and Contractors, Inc., Manufacturers Association of 

Central Florida, and the NSF Semiconductor Innovation Engine, CSCF gathers insights directly 

from employers to shape workforce initiatives. 

(d) Strategic Alignment of Service Delivery Systems: CSCF ensures strategic alignment of service 

delivery systems by coordinating closely with key partners, including post-secondary institutions, 

economic development agencies, and community organizations. This alignment is reflected in 

initiatives like providing GED and ESL classes at career centers, creating industry-led training 

programs, and developing apprenticeship models that address specific industry needs. 

(e) Transforming Services for Job Seekers/Workers and Employers: CSCF transforms services for 

both job seekers and employers by creating sector-specific talent development activities, such as 

apprenticeship programs, pre-apprenticeship training, and targeted recruitment efforts. For 

example, CSCF's collaboration with the construction industry has tripled the number of supported 

apprentices and increased wages for completers above $20 per hour, demonstrating a focused 

approach to developing middle-skilled jobs. 

(f) Measuring, Improving, and Sustaining Sector Strategies: CSCF measures, improves, and 

sustains sector strategies through the development of a dashboard that tracks investment in 

targeted industries, talent development outcomes, and employment placement rates. Continuous 

improvement is achieved through quarterly learning conversations with industry groups, validating 

data projections, and refining strategies based on feedback from stakeholders. 

By incorporating these elements into its local strategy and operational sector strategy policy, CSCF 

effectively identifies and collaborates with key industry partners, aligns services with regional 

economic goals, and ensures that sector strategies are responsive to both current and emerging 

workforce needs. 
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CareerSource Central Florida (CSCF) also tailors its sector strategies to the specific economic 

emerging industries of each county within its service area to better align workforce development 

efforts with local needs. 

Osceola County: Semiconductor and Advanced Manufacturing 
Osceola County is seeing significant growth in the semiconductor and advanced manufacturing 

sectors, driven by initiatives such as the Florida Advanced Manufacturing Research Center 

(BRIDG) and NeoCity, a 500-acre technology district. This region focuses on high-tech 

manufacturing, semiconductor research and development, and photonics. 

Orange County: Broadband and Information Technology 
In Orange County, broadband and information technology are emerging as key industries due to the 

region's growing need for enhanced digital infrastructure and connectivity. This is supported by 

investments in broadband expansion and technology companies establishing a presence in the 

area, along with a broader focus on cybersecurity, software development, and digital media. 

Lake County: Advanced Manufacturing and Logistics 
Lake County is experiencing growth in advanced manufacturing and logistics, driven by its strategic 

location and transportation infrastructure that supports warehousing, distribution, and supply chain 

management. Key developments include manufacturing technology, precision machining, and 

robotics. 

Sumter County: Agribusiness and Logistics 
Sumter County has seen emerging growth in agribusiness and logistics, leveraging its strong 

agricultural base and central location within Florida. Innovations in agricultural technology, 

sustainable farming practices, and farm management are key focus areas, as well as distribution 

and supply chain services that support agribusiness. 

Seminole County: Aerospace and Agribusiness 
In Seminole County, aerospace is emerging as a significant industry, alongside continued growth in 

agribusiness. The region's proximity to major aerospace hubs and educational partnerships are 

fostering growth in aerospace engineering, maintenance, and manufacturing. Additionally, 

advancements in agricultural technology and sustainable practices continue to enhance the 

agribusiness sector. 

These emerging industries align with local workforce strategies to support economic development 

and job growth, and CSCF's sector strategies focus on providing tailored workforce solutions to 

meet the evolving demands in these areas. 
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 Coordination of Education and Workforce Investment Activities: Describe how the local board 
coordinates education and workforce investment activities carried out in the local area with 
relevant secondary and postsecondary education programs and activities to coordinate 
strategies, enhance services, and avoid duplication of services (WIOA §108(b)(10)). 

CareerSource Central Florida (CSCF) conducts an annual analysis of data related to individuals 

engaged in secondary and post-secondary education programs to identify strategies for 

improvement, uncover enhancement opportunities, and ensure that services are not duplicated. This 

analysis reviews CSCF's impact on training individuals in targeted industries, credential attainment, 

alignment of training with business needs, and increasing the number of program completers who 

secure employment in identified fields. CSCF further analyzes demand and supply data from both 

industry and occupational perspectives to understand talent needs and validate these with industry 

partners. This data is essential for refining the Eligible Training Provider List (ETPL) to ensure that 

the most relevant and necessary programs are retained, aligning with regional needs and focusing 

on high-growth occupations and skills. Moving forward, CSCF will continue to collaborate with 

education partners to identify and support relevant programming and improve coordination of Pell 

Grant resources to reduce program duplication and connect program completers to employment 

opportunities. 

Over the past several years, CSCF has partnered with Lake Sumter State College, Lake Technical 

College, the Technical Education Center of Osceola, Orange County Technical College, and 

Valencia College to place CSCF Career Consultants on their campuses to deliver services and 

coordinate resources. By embedding team members within the educational environment, CSCF staff 

can more effectively document program performance, engage students with the support they need, 

manage enrollments, counsel participants to completion, and connect graduates with employment 

or on-the-job training opportunities. These collaborative efforts have been formalized through 

agreements with each education partner and have been successful, leading CSCF to relocate two 

of its career centers to local college campuses—Lake Sumter State College and Valencia College 

in Osceola County. 

CSCF also supports the region's secondary school districts in identifying relevant credentials linked 

to in-demand skills and occupations, aligning with the objectives of the Career and Professional 

Education (CAPE) Act, created by the Florida Legislature in 2007 to strengthen Florida's talent 

pipeline. CSCF’s market analysis is utilized to support critical industries and develop relevant 

curriculum opportunities for middle and high school students to earn industry certifications. 

Additionally, CSCF assists various secondary school initiatives in the region by creating labor market 

presentations, providing industry-related data for new projects, and participating in advisory councils. 
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 Coordination of Transportation and Other Supportive Services: Describe how the LWDB 
coordinates WIOA Title I workforce investment activities with the provision of transportation 
assistance, including public transportation, and other appropriate supportive services in the 
local area (WIOA §108(b)(11) and 20 CFR 679.560(b)(10)). 

CareerSource Central Florida (CSCF) coordinates WIOA Title I workforce investment activities with 

transportation assistance and other supportive services to remove barriers to employment for job 

seekers in the local area. 

Transportation Assistance: CSCF partners with local public transportation providers, such as LYNX 

and SunRail, to offer transportation assistance, including bus passes and fare cards, to eligible 

participants. This support helps job seekers and participants access training, job interviews, and 

employment opportunities. For areas with limited public transportation options, CSCF provides ride-

sharing services and mileage reimbursement to ensure participants can reach work or training 

locations. 

Collaboration with Community Partners: CSCF collaborates with community organizations and 

social service agencies to identify additional resources for supportive services, such as childcare, 

housing, and financial assistance, ensuring that job seekers have comprehensive support while 

participating in workforce programs. 

Integrated Case Management: CSCF uses an integrated case management approach to assess 

individual needs and develop personalized service plans that may include transportation and other 

supportive services. Career Consultants work with participants to coordinate these services and 

regularly review their progress to make necessary adjustments. 

Leveraging Local Resources: CSCF maximizes the use of available local resources by coordinating 

with partners such as local government agencies, nonprofit organizations, and educational institutions 

to provide a range of supportive services that address participants' unique needs, reducing 

duplication and enhancing service delivery. 

Through these efforts, CSCF ensures that job seekers and participants receive the necessary 

transportation and supportive services to successfully engage in workforce programs and secure 

sustainable employment 

 Coordination of Wagner-Peyser Services: Describe plans and strategies for, and assurances 
concerning maximizing coordination of services provided by the state employment service 
under the Wagner-Peyser Act (29 U.S.C 49 et seq.) and services provided in the local area 
through the one-stop delivery system to improve service delivery and avoid duplication of 
services (WIOA §108(b)(12)). 
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CareerSource Central Florida (CSCF) maximizes coordination of services under the Wagner-

Peyser Act and those provided through the local one-stop delivery system to enhance service 

delivery and prevent duplication. The Wagner-Peyser program offers labor exchange services to 

both career seekers interested in employment services and employers looking to find qualified 

talent. For career seekers, services include job market insights, job readiness and placement 

assistance, job referrals, career advising, interest assessments, skills verification, workshops, and 

resume and interview preparation. Employer services include help with job postings, candidate 

referrals, pre-screening of candidates, and organizing talent connection or hiring events. CSCF’s 

designated Florida Commerce staff, alongside CSCF staff, deliver these services through the five 

universally accessible career centers. 

Coordination of Services: 
Integrated Customer Journey: CSCF’s approach begins with engagement activities designed to 

understand a customer’s needs, skills, goals, and motivation. Career seeker services start in 

consultation areas where customers receive an initial assessment, which guides them to the most 

appropriate activity or program—whether a core service or partner service—that best meets their 

needs. This process includes developing re-employment plans for individuals receiving 

unemployment compensation benefits and coordinating initial evaluations for training to gain new 

skills or apply recently acquired skills. 

Collaboration Between CSCF and Florida Commerce Staff: CSCF ensures a high level of 

coordination between its staff and Florida Commerce merit staff to support seamless service 

delivery across the region. Both teams collaborate closely to engage with businesses and post 

open positions that comply with state and federal hiring rules. This collaborative effort minimizes 

service duplication and maximizes resource utilization. 

Centralized Support Through Contact Center: CSCF maintains a dedicated team of workforce 

professionals within its call center to assist employers in creating job postings, identifying available 

talent through quality referrals, and providing access to a qualified Business Team member for 

strategic talent acquisition solutions. The call center team reviews job postings to ensure 

compliance with regulatory criteria and works with internal recruitment teams to match individuals 

trained in high-growth industry occupations to relevant job openings. 

Data Sharing and Communication: CSCF promotes continuous data sharing and communication 

between Florida Commerce and CSCF staff to coordinate efforts, monitor service usage, and adjust 

strategies as needed to ensure efficient service delivery. 

CSCF is committed to maintaining an integrated approach to service delivery, ensuring that all 
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customers—career seekers and employers—receive high-quality, non-duplicative services that 

support their workforce needs. Through strong collaboration between CSCF and Florida 

Commerce staff, streamlined processes, and continuous performance monitoring, CSCF provides 

a coordinated and efficient workforce development system that aligns with both state and federal 

requirements. 

 Reduction of Welfare Dependency: Describe how the local board coordinates workforce 
investment activities to reduce welfare dependency, particularly how services are delivered 
to TANF and Supplemental Nutrition Assistance Program (SNAP) recipients, to help 
individuals become self-sufficient. (a) How the CLIFF suite of tools is used to support the case 
management of participants, consistent with CareerSource Florida Strategic Policy 
2023.06.07.A.5;(b) Information and data on activities related to initiatives in the local area that 
support the self-sufficiency of public benefit recipients (i.e., Hope Florida); and 
(c) Strategies and services used in the local area to support co-enrollment of Welfare 
Transition and SNAP E&T participants into other workforce development programs. 20 CFR 
675.100(h) and 20 CFR 680.620 

CareerSource Central Florida (CSCF) coordinates workforce investment activities to reduce welfare 

dependency by providing targeted services to TANF/Welfare Transition and SNAP Employment & 

Training (E&T) participants. These efforts focus on helping individuals achieve self-sufficiency 

through a comprehensive approach that integrates case management, strategic partnerships, and 

co-enrollment into workforce development programs. 

CSCF utilizes the CLIFF (Career Ladder Identifier and Financial Forecaster) suite of tools to support 

case management, consistent with CareerSource Florida Strategic Policy 2023.06.07.A.5. The CLIFF 

tools help case managers identify career pathways that lead to higher wages and financial 

independence by forecasting the impact of employment and wage increases on participants' public 

benefits. This enables case managers to guide TANF/Welfare Transition and SNAP E&T participants 

toward sustainable employment opportunities that minimize the risk of benefit cliffs and promote long-

term self-sufficiency. 

CSCF actively participates in local initiatives such as Hope Florida to promote the self-sufficiency of 

public benefit recipients. To support this effort, CSCF created a Career Exploration Academy 

specifically for Hope Florida referrals, providing participants with opportunities for career exploration, 

soft skills development, and direct exposure to employers and training providers. The academy helps 

participants identify suitable career pathways and access relevant training opportunities. Through 

partnerships with community organizations, CSCF also connects participants to a broad range of 

supportive services, including childcare, transportation, financial counseling, and housing assistance. 
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Data on these activities is regularly reviewed to assess their effectiveness in helping individuals 

transition off public benefits and achieve economic stability. Additionally, CSCF tracks employment 

outcomes and wage progression of TANF/Welfare Transition and SNAP E&T participants to ensure 

services are aligned with local needs and effectively support their journey toward self-sufficiency. To 

enhance service delivery and reduce welfare dependency, CSCF employs strategies that promote 

the co-enrollment of TANF/Welfare Transition and SNAP E&T participants into other workforce 

development programs. Career Consultants assess participants' eligibility and suitability for various 

programs, such as WIOA Adult, Dislocated Worker, or Youth programs, and facilitate their enrollment 

to maximize access to training, education, and employment services. Additionally, CSCF coordinates 

with local educational institutions and training providers to offer tailored training programs that align 

with regional labor market demands, ensuring that participants receive the skills needed to secure 

sustainable employment. 

Through these coordinated efforts, CSCF is committed to reducing welfare dependency and 

supporting individuals in achieving self-sufficiency by providing comprehensive, targeted services and 

fostering collaborative partnerships across the local workforce development system. 

PERFORMANCE AND EFFECTIVENESS 

 The local levels of performance negotiated with the Governor and chief local elected official(s) with 
WIOA § 116(c), to be used to measure the performance of the local area and to be used by the LWDB 
for measuring the performance of the local fiscal agent (where appropriate), eligible providers under 
WIOA Title I Subtitle B, and the one-stop delivery system in the local area. (WIOA §108(b)(17) and 20 
CFR 679.560(16)(b))(2) Actions the LWDB will take toward becoming or remaining a high- performing 
board, consistent with the factors developed by the state board pursuant to WIOA §101(d)(6). 
(3) How the LWDB considered feedback from one-stop career center customers when evaluating the 
effectiveness of its one-stop career centers. 

CareerSource Central Florida (CSCF) serves as the administrative and fiscal agent for the local workforce 

development area, ensuring effective management and oversight of federal resources. Fiscal audits are 

conducted semi-annually by Florida Commerce, and quarterly reviews are performed by an independent 

monitoring firm. The Board’s Finance Committee also regularly reviews budgets and expenditures in detail to 

maintain fiscal compliance and demonstrate responsible stewardship of funds. Annual audits are carried out 

by an external CPA firm, which is procured every five years in accordance with federal regulations outlined in 

2 CFR 200. These audit reports are critical in evaluating the performance and effectiveness of CSCF's 

financial processes and policies, including the testing of policies, processes, samples of invoices and 

payments, and compliance with contracted services. 
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To monitor the effectiveness of the One-Stop delivery system, CSCF's Operational Leadership utilizes Power 

BI reporting tools that visualize data from Employ Florida, the Florida Workforce Integrated Performance 

Reporting System, and the One-Stop System Tracking. These tools are used to track: 

 Program activities across various workforce programs: 

 Case progression 

 Training enrollments and completions 

 Business engagement and services 

 Status of job orders 

 Placement wages and entered employment. 

CSCF provides direct workforce services to adults, dislocated workers, youth, and universal customers 

(Wagner-Peyser), consistently meeting and exceeding annual performance targets. As a direct service 

provider, CSCF is well positioned to quickly adapt its strategies to engage customers and achieve training 

and employment outcomes. Recognizing its role as the second-largest workforce area in Florida, CSCF takes 

its impact on statewide performance seriously and is committed to excellence. This program year, CSCF has 

focused extensively on developing robust and appropriate assessments to improve the credential attainment 

rate, which has historically been the most challenging performance measure. Additionally, CSCF continually 

analyzes its employment placement strategies to ensure participants are gainfully employed six months to a 

year after completing WIOA services, acquiring or upgrading skills, and earning competitive wages. 
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The CareerSource Central Florida (CSCF) Board of Directors and Executive Leadership are dedicated to 

establishing Central Florida as a premier destination for talent. The Board has implemented an efficient 

governance structure with focused committees, each with a defined charter and specific metrics that are regularly 

monitored as part of their oversight responsibilities. The Board reviews program and fiscal audit reports (both 

independent and those conducted by Florida Commerce) through its committee structure and communicates 

notable findings, observations, and best practices to the full Board. The President & CEO provides updates on 

established goals, objectives, and performance metrics to ensure alignment with strategic priorities. Through its 

strategic planning efforts and the insights shared during meetings, the Board—composed primarily of business 

leaders—ensures that CSCF’s talent solutions meet the region's evolving talent acquisition needs. 

The Board provides oversight and leadership on policies affecting the coordinated delivery of services through the 

one-stop system, including policies related to the assessment of one-stop centers, guidance on the allocation of 

one-stop center infrastructure funds, and the roles and contributions of one-stop partners within the delivery 

system, as outlined in § 101(d)(6) of WIOA. CSCF has developed its strategic plan with the understanding that 

parts of the plan will continue to evolve, and adjustments will be made based on the experiences gained from 

implementing its strategies. 

Over the past several years, CSCF has adopted and implemented a management framework consistent with the 

Baldrige Criteria to align its leadership, strategy, workforce, operations, and results. In collaboration with the 

Florida Sterling Council, the organization has focused on continuous improvement, strategic planning, market 

research, workforce capacity building, and data-driven decision-making. This integrated approach aims to 

establish clear processes that enhance management practices and ensure sustained performance. 

CareerSource Central Florida (CSCF) actively incorporates customer feedback into evaluating the effectiveness 

of its one-stop career centers. To ensure that customer experiences and needs are fully understood, CSCF uses 

multiple methods to gather feedback from career center customers. 

Customer Feedback Methods: 

Kiosks in Career Centers: CSCF has deployed Kiosks in all career centers to collect real-time survey responses 

from customers as they complete their visits. These surveys capture valuable feedback on the quality of services, 

staff interactions, and overall satisfaction, allowing for immediate insights into customer experiences. 

Survey Campaigns via Text and Phone Calls: In addition to in-center surveys, CSCF conducts regular survey 

campaigns through text messaging and phone calls to reach customers who may prefer to provide feedback 

remotely. This approach ensures that a broad range of customer voices is heard, including those who have 

completed virtual services or who may not have participated in on-site feedback opportunities. 

Data Analysis and Continuous Improvement: The feedback collected through these methods is analyzed 

regularly by CSCF's leadership team to identify trends, areas for improvement, and best practices. This data-

driven approach helps CSCF make informed decisions to enhance service delivery, improve customer 

satisfaction, and ensure that the one-stop career centers effectively meet the needs of the local community. 
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By actively seeking and incorporating customer feedback through multiple channels, CSCF is able to continuously 

evaluate and improve the effectiveness of its one-stop career centers, ensuring a high level of service and 

responsiveness to the community's needs. 
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AMENDED and RESTATED BYLAWS 
of 

CENTRAL FLORIDA REGIONAL 

WORKFORCE DEVELOPMENT BOARD, INC. 

d/b/a CAREERSOURCE CENTRAL FLORIDA 

a not-for-profit Florida Corporation 

ARTICLE I 

NAME 

The Central Florida Regional Workforce Development Board, Inc. d/b/a 
CareerSource Central Florida shall be called “CSCF” in these Bylaws. 

ARTICLE II 

DEFINITIONS 

A. Articles: means the Articles of Incorporation of CSCF including any 
amendments or restatements. 

B. Board of Directors or Board: means the Board of Directors of CSCF. 
C. Chief Elected Official: means the Chairman of the Consortium.  
D. Consortium: means the group of Mayors/Chairmen or designated 

County Commissioners from the Region. 
E. Director: means an individual member of the Board of Directors. 
F. Region: means the five Florida counties served by CSCF: Lake, Orange, 

Osceola, Seminole and Sumter. 

ARTICLE III 

PURPOSE 

CSCF is dedicated to putting Central Florida residents to work, and finding and 
developing talent to help Central Florida businesses stay competitive. 
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ARTICLE IV 

POWERS OF CSCF 

1. General Powers. Except as limited by the Articles or these Bylaws, CSCF will 
have and exercise all rights and powers in furtherance of its purpose now or hereafter 
conferred on not-for-profit corporations under the laws of the state of Florida. 

2. Workforce Powers. CSCF will have and exercise all rights and powers 
granted to regional workforce boards under the laws of the state of Florida and 
workforce investment boards under Public Law No. 105–220, Title I, Section 117(b), 
Unites States Code, and all other applicable federal and state workforce laws, 
regulations and directives. 

ARTICLE V 

RESPONSIBILITIES AND AUTHORITIES OF THE BOARD OF DIRECTORS 

1. General.  All corporate powers will be exercised by or under the authority of 
the Board of Directors, and the business and affairs of CSCF will be managed under the 
Board’s direction. 

2. Functions. The Directors’ general functions will be to: 

a. establish policies and guidelines for the operation of CSCF; 
b. exercise and fulfill the specific powers and responsibilities of the Board, 

as specified in the Articles and these Bylaws and as required under 
applicable law; 

c. discharge their duties in good faith, with the care an ordinary prudent 
person in a like position would exercise under similar circumstances, 
and each Director will act in a manner he or she reasonably believes to 
be in the best interests of CSCF; 

d. carry out the functions provided in the Workforce Innovation and 
Opportunity Act (“WIOA”) sec. 107(d), and 

e. actively participate in convening the workforce development system’s 
stakeholders, broker relationships with a diverse range of employers, 
and leverage support for workforce development activities. 

3. Powers and Responsibilities of Directors. Without limiting the generality of 
the functions in section 2 of this Article, the Directors’ specific powers and 
responsibilities will be to: 

a. adopt, amend, repeal or alter the Articles and these Bylaws; 
b. elect and remove officers of CSCF; 
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c. ensure accountable management of real and personal property and the 
general business of CSCF, including authorization and approval of 
material contracts and agreements on behalf of CSCF, all in accordance 
with applicable law, the Articles and these Bylaws; 

d. approve general rules and regulations for the administration of CSCF 
and its personnel, and approve any substantial change in employee 
benefits of CSCF; 

e. designate the person or persons authorized to make and sign bills, 
notes, checks, contracts, or other documents that are binding on CSCF; 

f. establish and develop additional committees necessary or appropriate 
to fulfill the responsibilities of CSCF’s mission and purposes; 

g. delegate authority to the President/CEO of CSCF; 
h. approve any affiliation by CSCF with one or more entities in any 

partnership, joint venture or joint enterprise; 
i. approve any merger or consolidation of CSCF with any other 

organization or entity; and 
j. comply with Section 445.007 of the Florida Statutes. 

ARTICLE VI 

MEMBERSHIP OF THE BOARD OF DIRECTORS 

1. Appointment. Members of the Board of Directors will be appointed by the 
Consortium in accordance with applicable local intergovernmental agreements and in 
compliance with criteria established by the state of Florida and the federal government, 
and will be composed of at least the following: 

a. representatives of the private sector, who must constitute a 
minimum of 51% of the Board, and who will be representatives of 
private, for-profit businesses and be chief executives, chief 
operating officers or other executives who have substantial 
management or policy responsibility; and 

b. such other representatives as may be required or permitted by 
applicable federal or state law, regulations or directives. 

2. Term. Each Director shall serve staggered terms and may not serve for more 
than 8 consecutive years unless the Director is a representative of a governmental entity. 
Service in a term by a Director which commenced before July 1, 2021 does not count 
towards the 8-year limitation. 
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3. Qualifications. Directors must be citizens or permanent residents of the 
United States of America, duly appointed pursuant to Section 1 of this Article, and will, 
at all times, comply with the requirements established by the state of Florida, the federal 
government and any applicable intergovernmental agreement. 

4. Vacancies. The President/CEO is notified promptly by staff of a Director 
vacancy.  The President/CEO notifies the Governance Committee of such vacancies, and 
the Governance Committee identifies potential board members.  Nominees for a board 
member vacancy are received from local organizations and business and economic 
development agencies.  The Consortium is notified of the vacancies and receives 
nominations from the organizations or agencies, and takes action to fill the vacancies 
through the same process followed for all appointments.  Vacancies during the term of a 
Director’s appointment will be filled in an appropriate timeframe upon receipt of 
sufficient nominations for the vacancy. The person appointed to fill the vacancy are 
appointed to the same category of membership as that in which the vacancy occurred 
and will serve the remaining term of the prior Director and may be re-appointed as 
provided in Section 2 of this Article. 

5. Participation. Newly appointed Directors attend a mandatory orientation 
and training sessions to become familiar with the CSCF services offered and their 
responsibilities. Board members are requested to participate in one of the committees 
based on their interests and skills, and are encouraged and provided opportunities to 
actively participate in strategic planning for CSCF and are educated on explaining CSCF 
and its workforce activities to the community.  

ARTICLE VII 
OFFICERS AND THEIR DUTIES 

1. Election of Officers. All officers will serve 1 year terms.  The Chairperson may 
serve for 2 consecutive terms.  At the conclusion of the Chairperson’s term, he or she 
will serve as immediate Past Chair on the Executive Committee. In addition, the Board 
of Directors will have the power to: 

a. appoint such other officers it deems necessary or appropriate; 
b. fill any vacancy in any office occurring for any reason whatsoever, by 

election, by majority vote of a quorum; and 
c. employ a President/CEO who will (i) be responsible and accountable to the 

Board, (ii) act on the Board’s behalf in the conduct of its directives, and 
(iii) be responsible for employment, oversight and management of all 
other staff and employees of CSCF. 
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2. Removal of Directors. Any Director may be removed at any time, with or 
without cause, by a majority vote of the Consortium. Except however, any Director who 
is a representative of the private sector may be removed only by the Consortium 
member of his or her respective county.  Additionally, the Governor or the Chief Elected 
Official may remove a Director for cause.  The Board may recommend to the Chief 
Elected Official, or the Consortium, removal of a Director when, in the judgement of the 
Board, the best interest of CSCF will be served. 

3. Delegation.  For any reason it deems appropriate, the Board may delegate 
any power or duty to any Director or officer, including to the President/CEO or his or 
her staff designee, but no Director or officer will execute, acknowledge or verify any 
document or instrument in more than one capacity. 

4. Compensation.  No compensation will be paid to the Directors for services 
performed by them for CSCF as Directors. Directors may be reimbursed for expenses 
incurred when traveling on official business of CSCF if approved in advance by the 
Chairperson of the Board.  Such reimbursement must conform to CSCF’s established 
travel policy. 

5. Duties of the Chairperson. The Chairperson must be a business 
representative and shall: 

a. preside at all meetings of the Board and determine the agenda for all 
Board meetings in consultation with the President/CEO; 

b. make all committee appointments other than the officers elected under 
Section 1 of this Article; 

c. be a member ex-officio of all committees with the exception of the 
Executive Committee, for which the Chairperson may opt to serve either 
as committee chair or as a regular committee member; and 

d. perform all other duties assigned to the Chairperson under these Bylaws 
and those usually pertaining to the office of Chairperson. 

6. Duties of the Vice Chairperson. The Vice Chairperson must be a business 
representative and shall: 

a. preside at all meetings of the Board in the absence of the Chairperson; 
b. be a member of the Executive Committee; 
c. assist the Chairperson, when requested, in the performance of the 

Chairperson’s duties; and 
d. perform all such other duties usually pertaining to the office of Vice 

Chairperson, including acting as the Chairperson during the absence or 
disability of the Chairperson. 

7. Duties of the Treasurer. The Treasurer will: 
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a. oversee the custody of all funds and securities of CSCF and the 
collection of interest thereon; 

b. oversee the accounts of CSCF and report thereon at each regular 
meeting of the Board of Directors; 

c. make a report at each meeting of the Board of Directors and special 
reports when requested; 

d. oversee the preparation and filing of reports and returns required by all 
governmental agencies; and 

e. serve as Chairperson of the Finance Committee. 

8. Duties of the Secretary. The Secretary will: 

a. ensure that minutes of each meeting are recorded; 
b. be responsible for advising the Board of Directors of omissions and 

corrections to the minutes; 
c. ensure that copies of the minutes are timely transmitted to all members 

of the Board of Directors; 
d. ensure that all meetings are noticed as required by statute, these Bylaws 

or regulations; 
e. ensure that attendance is recorded at meetings; 
f. ensure that committee reports are maintained; 
g. ensure that the record books of CSCF are properly maintained; and 
h. perform such other duties as may be delegated by the Board of 

Directors. 

9. President and Chief Executive Officer. The President and Chief Executive 
Officer (“President”) will be nominated by the Executive Committee and confirmed by 
the Board of Directors.  The President will be a full-time employee of CSCF and not a 
member of the Board of Directors.  The President’s performance will be reviewed 
annually by the Executive Committee and the President’s salary and incentives will be 
set by the Executive Committee.  The President may only be terminated (i) upon the 
recommendation of a majority of the members of the Executive Committee and a 2/3 
vote of the entire Board of Directors, (ii) by the Governor for cause, or (iii) by the Chief 
Elected Official for cause. The President will be the chief executive officer of CSCF and 
will be responsible for the general and active management of the business and affairs of 
CSCF, subject to the direction of the Executive Committee and the Board of Directors. 

10. Chief Operating Officer. The Chief Operating Officer (“COO”) may be hired 
by the President.  The COO will not be a member of the Board of Directors, but will be a 
full-time employee of CSCF. The COO will direct, administer and coordinate the day-to-
day activities of CSCF consistent with the directions, policies, goals and objectives 

CAREERSOURCE CENTRAL 6 of 12 Adopted February 23, 2023 
FLORIDA BYLAWS 



 
  

     

   
 

    

    
    

     
  

    
 

 

 

   
  

       

    
     
     

      
  

    
    

   

    
  

    
 

   
   

    
 

 
   

     
   

  

established by the President and the Board of Directors and as set forth in the job 
description for this position. 

11. Chief Financial Officer.  The Chief Financial Officer (“CFO”) will be hired by 
the President.  The CFO will not be a member of the Board of Directors, but will be a 
full-time employee of CSCF. The CFO will direct CSCF’s financial operations and 
accounting practices consistent with the directions, policies, goals and objectives 
established by the COO, President, and the Board of Directors and as set forth in the job 
description for this position. 

ARTICLE VIII 

BOARD COMMITTEES 

1. Committees.  The Board of Directors will create standing committees as 
follows: Executive, Finance, Audit, Career Services, Governance, Community 
Engagement, and Revenue Diversity & New Markets. In addition, the Chairperson of 
the Board of Directors will have the authority to establish such other standing or ad hoc 
committees deemed necessary or desirable to the conduct of CSCF’s business. The 
Chairperson of the Board will make appointments to all committees and will appoint the 
chairperson of each committee. A committee must be chaired by a Director. Any 
committee may include members appointed by the Chairperson of the Board who are 
voting members of the committee but not members of the Board of Directors. Staff and 
employees of CSCF may not serve as members of a committee. Any item voted on by a 
committee (other than approval of meeting minutes and meeting adjournments) will be 
reported to the Executive Committee at its next meeting. 

2. Executive Committee. The Executive Committee will have a minimum of 5 
members, consisting of the officers elected under Article VII, Section 1, and the chairs of 
the standing committees. The Chairperson will endeavor to ensure that each of the 5 
counties in the Region is represented on the Executive Committee. The Executive 
Committee will have and exercise the full authority of the Board of Directors in the 
management of CSCF’s business between meetings of the Board of Directors. The 
Chairperson of the Board may choose to serve as chairperson of the Executive 
Committee or may choose to appoint another member which is a business 
representative of the Executive Committee to serve in such capacity.  In the event the 
Chairperson of the Board chooses not to serve as Chairperson of the Executive 
Committee, he or she will serve as a voting member of the Executive Committee. After 
completion of the Chairperson’s term, he or she may serve on Executive Committee as 
Immediate Past Chair. Except as otherwise set forth in these Bylaws, the Executive 
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Committee will serve as the human resources committee with the delegated authority to 
take final action on all appropriate executive personnel matters. 

3. Finance Committee. The Finance Committee will be chaired by the Treasurer 
and will consist of those Directors recommended by the Treasurer and appointed by the 
Chairperson of the Board of Directors.  The Finance Committee will be responsible for 
assisting the Treasurer in the conduct of his or her responsibilities as set forth in Article 
VII, Section 7; reviewing periodic reports on the financial activities of CSCF; controlling 
and supervising the financial affairs of CSCF; overseeing CSCF’s retirement plan; and 
approving budgets and budget amendments. 

4. Audit Committee. The Audit Committee will be chaired by a Director 
appointed by the Chairperson of the Board of Directors and will consist of members 
appointed by the Chairperson of the Board.  The Audit Committee will be responsible 
for: 

a. overseeing the annual audit(s) of CSCF’s programs required under 
applicable laws, regulations or directives including selection of the 
auditor and approval of annual audit plans; 

b. providing oversight of CSCF through review of monitoring reports and 
audits of CSCF; 

c. making recommendations to the Board of Directors on the selection of 
an independent auditor and regarding such auditor’s compensation and 
terms of engagement; 

d. receiving and reviewing the annual audit reports from the independent 
auditor; 

e. reviewing and approving CSCF’s responses to any adverse findings 
regarding the financial affairs of CSCF, including, but not limited to, 
adverse monitoring reports, financial audits, management decision 
letters, Office of Inspector General’s investigative reports and final 
determination letters; 

f. reviewing, in consultation with the independent auditor and 
management, CSCF’s financial statements; 

g. reviewing and evaluating the adequacy of internal accounting controls 
and practices and making recommendations for revisions and additions 
as necessary or appropriate; and 

h. reviewing and evaluating CSCF’s ethics and conflict-of-interest policies 
and procedures and, whenever the Chairperson of the Board or the 
committee deems appropriate, investigating any alleged violations of 
such policies and procedures. 
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5. Career Services Committee. The Career Services Committee will be chaired 
by a Director appointed by the Chairperson of the Board of Directors and will consist of 
members appointed by the Chairperson of the Board.  The Career Services Committee 
will oversee CSCF’s operations plan as part of the WIOA and all other program activities 
that support job seekers and businesses in the Region. 

6. Governance Committee. The Governance Committee will be chaired by a 
Director appointed by the Chairperson of the Board of Directors and will consist of 
members appointed by the Chairperson of the Board.  The Governance Committee will 
be responsible for reviewing CSCF’s Articles and Bylaws and recommending changes to 
the Board of Directors; identifying a process to recruit board members and officers; and 
evaluating the Board’s effectiveness. Additionally, the Governance Committee is 
responsible for preparing and providing a slate of recommended officers to the Board of 
Directors to be used by the Board to nominate and elect the officers by a majority vote of 
the Directors present at the meeting.  

7. Community Engagement Committee. The Community Engagement 
Committee will be chaired by a Director appointed by the Chairperson of the Board of 
Directors and will consist of members appointed by the Chairperson of the Board 
representing expertise in outreach marketing and media relations. The Community 
Engagement Committee will recommend strategies and policies to ensure CSCF is, 
through appropriate outreach, aligned and engaged with other community, civic and 
economic-development activities. 

8. Revenue Diversity & New Markets Committee. The Revenue Diversity & New 
Markets Committee will be chaired by a Director appointed by the Chairperson of the 
Board of Directors and will consist of members appointed by the Chairperson of the 
Board. The Revenue Diversity & New Markets Committee will be responsible for 
providing strategic oversight in the development of CSCF’s short-term and long-term 
revenue growth strategies, specifically the development of new, diversified funding 
streams. 

ARTICLE IX 

CONDUCT OF BUSINESS 

1. Annual Meeting. The Annual Meeting of the Board of Directors will be held 
during the month of June. 

2. Regular Meetings. At a minimum, regular meetings of the Board of Directors 
will be held quarterly, in the months of September, December, April and June. 
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3. Special Meetings. Special meetings of the Board of Directors may be held at 
the call of the Chairperson or by written request of 10 or more members of the Board of 
Directors. 

4. Notice.  Reasonable notice in writing of each meeting, whether annual, 
regular, special or emergency, will be provided to each member of the Board of Directors 
at his or her contact place on file with the Secretary. Such notice may be by e-mail or 
other reliable means of electronic transmission. CSCF’s meetings will be held in 
accordance with Section 286.011, Florida Statutes. 

5. Order of Business. Business will be conducted to the extent feasible in 
accordance with Roberts’ Rules of Order, as amended. 

6. Quorum. A quorum for all Board meetings will require that at least 50% of 
the Board members be present.  If there is less than a quorum at any meetings, a 
majority of those present may adjourn the meeting.  A quorum for all committee 
meetings will be the same as the quorum for Board meetings and require that at least 
50% of the Board members who are committee members be present. 

7. Voting.  Directors may not be represented at any meeting by an alternate, nor 
may proxies be given. Each Director will have 1 vote upon every issue properly 
submitted for vote at any meeting of the Board of Directors, except that no Director may 
cast a vote on any matter on which he or she has or appears to have a conflict of interest, 
as defined by federal or state law or under CSCF’s policies then in effect.  Any Director 
who has such a conflict of interest must declare the same and refrain from discussion at 
the meeting and voting on the issue. 

8. Majority Rule. All matters before the Board will be determined by a majority 
vote of Directors present, a quorum having been established. 

9. Supermajority Rule. The following must be approved by a vote of 2/3 of the 
Board, a quorum having been established: 

a. amendments to these Bylaws (as provided under Article X below); and 

b. any contract or agreement between CSCF and a Director; a relative (as 
defined in s. 112.3143[1][c], Florida Statutes) of a Director; an 
organization or individual represented on the Board; or an employee of 
CSCF as permitted by Sec. 445.007 of the Florida Statutes. 

10. Use of Technology for Meetings.  Members of the Board of Directors or any 
committee may use any form of technology to conduct business.  If used, the technology 
must be accessible to the public for attendance.  The use of technology must be included 
on all meeting notices. Any such participation by use of technology will constitute 
presence in person at the meeting. 
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11. Business Affairs; External Audit.  Subject to applicable law, the Board of 
Directors may solicit, borrow, accept, receive, invest and expend funds from any public 
or private source.  The award of procurement contracts with vendors and the award of 
sub-recipient contracts will be in accordance with applicable federal and state law and 
regulations. CSCF’s accounts and records will be audited annually by a firm of certified 
public accountants at the expense of CSCF; and a copy will be available on request for 
each Director to review. 

12. Investments. Any investments of funds of CSCF must first be approved by 
the Finance Committee and recommended to the Board of Directors for its approval. 

13. Fiscal Year. The fiscal year of CSCF will be July 1 to June 30. 

14. Conflicts with Laws. CSCF will abide by all applicable federal and state 
laws and regulations, which will supersede any provision of these Bylaws in conflict with 
any such law or regulation. 

15. Books and Records. CSCF will keep correct and complete books and 
records of account and financial statements and will also keep minutes of the 
proceedings of the Board of Directors and all committees.  Such books and records will 
be available to all Directors on request and to members of the general public in 
accordance with applicable law. 

16. Indemnity. Subject to applicable law, any current or former member of 
the Board of Directors or officer who is made a party to or called as a witness with 
respect to any threatened or pending legal proceeding will be indemnified by CSCF 
against all costs and expenses (including attorneys’ fees, judgments, fines and amounts 
paid in settlement) reasonably incurred by him or her in connection with such 
proceeding, including any appeal thereof, if he or she acted in good faith and in a 
manner he or she reasonably believed to be in or not opposed to the best interests of 
CSCF and, with respect to any criminal action or proceeding, had no reasonable cause to 
believe his or her conduct was unlawful.  The termination of any proceeding by 
judgment, order, settlement, conviction or upon a plea of nolo contendere or its 
equivalent, will not create a presumption that the person did not act in good faith and in 
a manner which he or she reasonably believed to be in or not opposed to the best 
interests of CSCF, and, with respect to any criminal action or proceeding, did not have 
reasonable cause to believe that his or her conduct was unlawful. The Board of Directors 
will determine, by a majority vote of a quorum consisting of Directors who are not 
parties or witnesses to the proceeding, whether indemnification is appropriate as 
provided in this section.  If this section or any portion of it is invalidated on any ground 
by a court of competent jurisdiction, CSCF will nevertheless indemnify each director and 
officer of CSCF to the fullest extent permitted by portions of this section not invalidated, 
and to the fullest extent permitted by law. 
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17. D&O Insurance. CSCF will purchase and maintain in full force and effect a 
policy or policies of directors and officers liability insurance covering its Directors and 
officers with minimum coverage of $1 million, unless the Executive Committee, in 
consultation with the Treasurer, finds that such insurance is no longer available on 
commercially reasonable terms or that the premiums for such will be unreasonably 
high. In such case, the Directors shall immediately be notified by the Executive 
Committee that such directors and officers liability insurance no longer exists.  In 
addition, CSCF may purchase and maintain insurance on any person who is or was a 
Director, officer, employee, or agent of CSCF against any liability asserted against such 
person and incurred by him or her in any such capacity or arising out of his or her status 
as such, whether or not CSCF would have the power to indemnify the person against 
such liability under the provisions of Section 16 of this Article IX. 

ARTICLE X 

AMENDMENTS AND EFFECTIVENESS 

These Bylaws may be amended, revised, added to, repealed or rescinded by a vote 
of the Board of Directors, subject to approval by the Consortium. 
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REGIONAL WORKFORCE BOARD (RWB) MEMBERSHIP 
Central Florida Workforce Development Board, d/b/a CareerSource CentralFlorida  REGION NUMBER 12 

ACTIVE BOARD MEMBERS: 37 
NUMBER OF VACANCIES: 2 

EFFECTIVE DATE: 7/1/24 

BUSINESS SEATS 

NAME OF RWB MEMBER Organization/Company AREA(S) OF 
REPRESENTATION County Appointment 

Date 
Years Served 
Since 7/1/21 Current Term 

Albu, Andrew Albu & Associates, Inc. BU Orange 7/1/2018 3 7/1/2024 - 6/30/2027 
Arroyo, Sharon Duke Energy BU Orange 7/1/2024 7/1/2024 -6/30/2027 
Brandon, Wendy UCF Lake Nona Medical Center BU Orange 10/5/2011 3 7/1/2022 - 6/30/2025 
Gary, Tanisha Nunn African American Chamber of Commerce of Central Florida BU Orange 7/1/2022 2 7/1/2022 - 6/30/2025 
Havard, Mark Hyatt Regency Orlando BU Orange 7/1/2016 3 7/1/2022 - 6/30/2025 
LeWinter, Lindsey Fairwinds BU Orange 7/1/2023 1 7/1/2023 - 6/30/2026 
Nakagawa, Steve Florida High Tech Corridor BU Orange 7/1/2023 1 7/1/2023 - 6/30/2026 
Ortigoni, Gaby Hispanic Economic Advancement Foundation BU Orange 7/1/2022 2 7/1/2022 - 6/30/2025 

Ruffin, Brinkley Universal Destinations & Experiences (Universal Orlando Resort BU Orange 7/1/2024 7/1/2024 - 6/30/2027 

Santorelli, Amy AdventHealth BU Orange 12/11/2023 1 12/11/2023 - 6/30/2026 
Martz, Nicole Sanford Airport Authority BU Seminole 7/1/2023 1 7/1/2023 - 6/30/2026 
Sprinkle, David Veritas Recruiting Group, LLC BU Seminole 2/22/2018 3 7/1/2024 - 6/30/2027 

Sweat, Richard .decimal BU 
Small Business Seminole 10/5/2011 3 7/1/2022 - 6/30/2025 

Walton, Matt MiGre Engineers, LLC BU Seminole 7/1/2018 3 7/1/2024 - 6/30/2027 
Hindle, Shawn Hanson, Walter & Associates, Inc. BU Osceola 7/1/2021 3 7/1/2024 - 6/30/2027 
Larry, Ben Skywalker Technologies, Inc. BU Osceola 7/1/2023 1 7/1/2023 - 6/30/2026 

Siracuza, Stella Tomato Express, Inc. BU 
Small Business 

Osceola 
12/17/2020 3 7/1/2023 - 6/30/2026 

Olson, Sheri South Lake Hospital BU Lake 7/1/2013 3 7/1/2024 - 6/30/2027 
Schaeffer, Jonathan Kalos Services, Inc. BU Lake 12/11/2023 1 12/11/2023 - 6/30/2025 
VACANT BU Sumter 
Ferguson, Casey 

Casey Ferguson Cattle, LLC BU Sumter 12/11/2023 1 12/11/2023 - 6/30/2026 



 

    

    

   

 

    

   

   

   

   

   

 

REGIONAL WORKFORCE BOARD (RWB) MEMBERSHIP 
Central Florida Workforce Development Board, d/b/a CareerSource CentralFlorida  REGION NUMBER 12 

PUBLIC SEATS 

NAME OF RWB MEMBER Organization/Company AREA(S) OF 
REPRESENTATION County Appointment 

Date 
Years Served 
Since 7/1/21 Current Term 

Battista, Joseph   Valencia College ETPC Region 7/1/2022 2 7/1/2022 - 6/30/2025 

Bigard, Heather Dr. Lake Sumter State College ETPC 
Region 12/11/2023 1 12/11/2023 - 6/30/2026 

Cunha, Gui Seminole County Government, Office of Economic Development & 
Tourism GRED Region 12/16/2021 3 7/1/2023 - 6/30/2026 

VACANT Division of Vocational Rehabilitation / Florida Department of Education GRVRD Region 

Donnelly, Sean   Central Florida Electrical Joint Apprenticeship & Training Committee 
(J.A.T.C.) / Central Florida AFL-CIO WOLO/WOJ Region 12/16/2021 3 7/1/2023 - 6/30/2026 

Ford, Wendy Osceola Council on Aging CBO Region 7/1/2019 3 7/1/2022 - 6/30/2025 

Gill, John   Quest, Inc. 
WOD 

(CBO representing Individuals 
& Disabilities) Region 7/1/2016 3 7/1/2022 - 6/30/2025 

Gray, Kristin State of Florida Department of Children & Families GRO Region 7/1/2023 1 7/1/2023 - 6/30/2026 

Hayward, Jeff Heart of Florida United Way 
WOD/WOV 

(CBO representing 
Disabilities/Veterans) Region 7/1/2017 3 7/1/2023 - 6/30/2026 

Kostenbauder, Molly Seminole State College ETPA 
Region 7/1/2023 1 7/1/2023 - 6/30/2026 

McManus, Catherine Steck Habitat for Humanity Greater Orlando & Osceola County CBO 
Region 7/1/2024 7/1/2024 - 6/30/2027 

Pascal, Chris IUPAT / Florida Finishing Trades WOLO/WOJ Region 12/11/2023 1 12/11/2023 - 6/30/2026 

Kristin Williams Crummer Graduate School of Business at Rollins College ETPC Region 7/1/2024 7/1/2024 - 6/30/2027 

Sperzel, Michelle   Harbor House CBO Multi-County 7/1/2022 2 7/1/2022 - 6/30/2025 

Thomas, DeAnna   Lake Technical College ETPA Multi-County 7/1/2021 3 7/1/2022 - 6/30/2025 

Ushkowitz, Eric   City of Orlando 
(transitioned from Orange County Gov' to City of Orlando) 

GRED Region 10/5/2011 3 7/1/2024 - 6/30/2027 

Vazquez, Dr. Maria   Orange County Public Schools ETPO Orange 12/16/2021 3 7/1/2024 - 6/30/2027 

Watford, Richard   Ironworkers Local Union 808 / Joint Apprentice Training Committee WOLO/WOJ Multi-County 12/11/2023 1 12/11/2023 - 6/30/2026 



REGIONAL WORKFORCE BOARD (RWB) MEMBERSHIP 
Central Florida Workforce Development Board, d/b/a CareerSource CentralFlorida  REGION NUMBER 12 



 
 

  
  

 

 

 

REGIONAL WORKFORCE BOARD (RWB) MEMBERSHIP 
Central Florida Workforce Development Board, d/b/a CareerSource CentralFlorida  REGION NUMBER 12 

Key Codes: 
Areas of Representation: 
BU – Business (20 Seats) 
WOLO – Workforce-Labor Organization 
WOJ – Workforce-Joint labor-management Apprenticeship Program 
WOD – Workforce-Community-based Organizations representing Individuals with Disabilities (optional) 
WOV – Workforce-Community-based Organizations representing Veterans (optional) 
WOY – Workforce-Community-based Organizations representing Youth (optional) 
ETPA – Education and Training Provider-Adult Education and Literacy 
ETPC - Education and Training Provider - Institution for Higher Learning 
ETPO – Education and Training Provider-Other Providers (optional) 
GRED – Government Representative-Economic Development 
GRES – Government Representative-Employment Service 
GRVRD – Government Representative-Vocational  Rehabilitation 
GRO – Government Representative-Other (optional)  **CareerSource Central Florida operates the Wagner Peyser (GRO) function 
OTHER – Other (please specific group/program being represented) (optional) 
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Chief Executive Officer/President 
Pamela Nabors 

Dyana Burke 
Chief of Staff/First Vice President 
Chief Ethics Officer 

Steven Nguyen 
Senior Vice President of Innovation and Technology 
Custodian for Purchased property and equipment 

Chief Operating Officer/First Vice President 
Tadar Muhammad 

Chief Financial Officer/First Vice President 
Leonardo Alvarez 

Nilda Blanco 
Senior Vice President of Strategic Initiatives 
Equal Opportunity Officer 

Vice President of Development 
Marcela DeFaria 

Vice President of Workforce Operations 
Georgina Ronokarijo 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Senior Vice President of Innovation and Technology 
Steven Nguyen 

Director of Business Intelligence 
Melanie Markes 

SQL Data Analyst 
Amulyasai Bangaru 

Business Analyst 
Yilin Wang 

Data Analyst 
Jamie Santos 

Director of Information Technology 
Sean Worrell 

Field Support Technician 
Kennedy Apana 

Application Support Manager 
Merline Ulysse 

Sheril Capleton 
IT System Specialist 

Regional Security Officer 

Application Administrator 
Sean Masherella 

Systems Administrator 
James Bloodworth 

Senior IT System Specialist 
Vince Bruno 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Chief of Staff/First Vice President 
Dyana Burke 

Emily Kruszewski 
Vice President of Strategic Communications 

Workforce Operations Coordinator 
Christine Jolliff 

Executive Board Coordinator 
Kazime Kasal 

Senior Human Resources Manager 
Rachael Donaldson 

Executive Assistant 
Vanessa Nogueira 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Senior Human Resources Manager 
Rachael Donaldson 

Margaret O'Boyle 
Florida Commerce Human Resources Manager 
FC Personnel Liaison 

Senior Compensation & Benefits Analyst 
Marcella Roman 

Human Resources Specialist 
Nakisha Louis 

Human Resources Generalist- Recruiter 
Kristi Witsell 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff

 Organizational Chart_Positions_PY24-25_Q1: August 16, 2024
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Vice President of Strategic Communications 
Emily Kruszewski 

Associate Manager of Creative Services 
Meghan Driscoll 

Senior Manager of Communications 
Carla Sosa 

Associate Manager of Marketing 
Crystal Lee 

Communications and Marketing Coordinator 
Abigail Bass 

Communications Manager 
Lisa Jacobsen 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff

 Organizational Chart_Positions_PY24-25_Q1: August 16, 2024
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Chief Financial Officer/First Vice President 
Leonardo Alvarez 

Peter Puterbaugh 
Senior Manager of Procurement and Contracts 
Public Records Coordinator 

Facilities Manager 
William Willingham 

Controller 
Kristi Vilardi 

Contracts Management Specialist 
William Warren 

Senior Accounting Manager 
Carol Sierra 

Accounting Manager 
Maria Jaimes Viloria 

Senior Payroll Specialist 
Janiene Rigsby 

Accounting Specialist 
Linnette Cruz 

Senior Accounting Specialist 
Kathylee Velazquez Rosado 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Vice President of Development 
Marcela DeFaria 

Grant Manager 
Zoe Colon 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Vice President of Workforce Operations 

Georgina Ronokarijo 

One Stop Operator
Thomas P. Miller & Associates, 

LLC
Director of Young Adult Services 

Candace Burns 
Director of Workforce Special Projects 

Janee Olds 
Senior Program Development Manager 

Merarie Rodriguez 
Director of Workforce Operations 

Evan Williams 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Director of Young Adult Services 

Candace Burns 

Summer Youth Program Consultant 

Kasey Nunez Pesantes 
Summer Youth Program Consultant 

Joyce Baker 

Summer Youth Program Consultant 

Suzanne Castillo 

Program Manager- Careers 

Aditta Riha 
BSC II- Talent Fulfillment 

Tara Frazer 
Career Services Consultant I 

Breana Nesci 

Career Services Consultant Lead 

Stephanie Webb 
Career Services Consultant II 

Maribel Crescente 

Career Services Consultant I 

Renee Roberson 

Career Services Consultant II 

Marcel Cicero 

Career Services Consultant II 

Felita Issac 

Career Services Consultant I 

Giselle Alicea 

Career Services Consultant Lead 

Marisol Tohorton 

Career Services Consultant I 

Fina Xian 
BSC II- Talent Fulfillment 

Erin Flowers 

Career Services Consultant I 

Kandis Weekes 

Summer Youth Program Coordinator 

Crystal Murray 

Career Services Consultant II 

Belinda Vega 

Summer Youth Program Coordinator 

Jenel Diaz 

Career Services Consultant II 

Jacqueline Anderson 

Career Services Consultant I 

Jazmin Rojas 

Career Services Consultant II 

Tamaria Cox 

Career Services Consultant I 

Wytosia McMillan 

Summer Youth Program Consultant 

Talisha Riggins 

Summer Youth Program Consultant 

Antoine Slade 

Summer Youth Program Consultant 

Tishawn Merritt 

Summer Youth Program Consultant 

Naomi Minard 
Summer Youth Program Consultant 

Christine Moore 
Summer Youth Program Consultant 

Mack Toscano 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Program Manager- Careers 
Aditta Riha 

Career Navigator 
Carmen Arroyo 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Director of Workforce Special Projects 
Janee Olds 

Program Manager 
Arlene MazaAngela Hunter 

Program Manager 
Ticket to Work - Disability Navigator 

Program Manager 
Esther Ramos 

Learning Liaison 
Jasmin Reyes 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Senior Program Development Manager 
Merarie Rodriguez 

Training Accounts Manager 
Hilda Acosta 

Program Manager- Technical Training 
Vicki Pesonen 

Program Manager 
Mayra Nunez 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Director of Workforce Operations 
Evan Williams 

Florida Commerce Veteran Program Manager 
Kenneth Shields 

Senior Business Engagement Manager 
Yaralise Colon 

Regional Career Services Manager 
Gustavo Henriquez 

Career Services Manager 
Shinara Hughes 

Career Services Manager 
Earnest Alston 

Regional Career Services Manager 
Marven Gee 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Senior Business Engagement Manager 

Yaralise Colon 

Florida Commerce Business Services Consultant 

Venetta Mckay 

Florida Commerce Business Services Consultant 

Ken Deendyal 
Florida Commerce Business Services Consultant 

Barbara Rodriguez 

Florida Commerce Business Services Consultant 

Margriet Eady 

Florida Commerce Business Services Consultant 

Diana Morales 

Program Manager- App. Navig. & Business Init. 

Brenda Chrisman 
BSC I- Talent Fulfillment 

Francis Andujar 

Business Engagement Representative 

Jesus Rodriguez Irizarry 

Business Engagement Representative 

Franklin Cabral 

Business Services Consultant Lead 

Joyce Ranson 
Business Services Consultant Lead 

Cheryl McKinzie 

BSC I- Talent Fulfillment 

Ydelsi Gonzalez 

Business Engagement Representative 

Joanne Gott 

BSC II- Talent Fulfillment 

George Francis 

Business Services Consultant Lead 

Vernique Dillon 

Business Engagement Representative 

Yolanda Green 

BSC II- Talent Fulfillment 

Leslie Fort 
BSC II- Talent Fulfillment 

Mary Ann Lopez 

Business Engagement Representative 

Sean Ronan 

BSC I- Talent Fulfillment 

Axel De Jesus 
BSC I- Talent Fulfillment 

Wilhein Milanes Spencer 

BSC II- Talent Fulfillment 

Jose Fraticelli 

Business Engagement Representative 

Luis Cintron 

BSC I- Talent Fulfillment 

Castillo Mitchell 

BSC II- Talent Fulfillment 

John Vickery 

Business Engagement Representative 

Maria Medina 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Career Services Manager 
Shinara Hughes 

Florida Commerce Career Services Consultant 
Ebony Kennedy 

Florida Commerce Career Services Consultant 
Arsenio Lugo-Cabassa 

Florida Commerce Career Services Consultant 
Tamyka Thomas 

Florida Commerce Career Services Consultant 
Hyacinth Fairclough 

Florida Commerce Career Services Consultant 
Marilyn Deramus 

Career Services Consultant II 
Resheda Lyons 

Career Services Consultant II 
Takeisha Middleton 

Career Services Consultant I 
Willette Tisdale 

Career Services Consultant II 
Linda Bridges 

Career Services Consultant II 
Agatha Denis Louis 

Career Services Consultant Lead 
Griselle Casiano 

Career Services Consultant I 
Tiffany Larkins 

Career Services Consultant II 
Sandra Soto 

Career Services Consultant II 
Latoya Thompson 

Career Services Consultant I 
Loubnat Boulmakoul 

Career Services Consultant II 
Kimberly Young 

Career Services Consultant II 
Gail Pressley 

Career Services Consultant I 
Nehemie Delian 

Career Services Consultant II 
Briane Douglas 

Career Services Consultant I 
Haimee Clerge 

Career Services Consultant I 
Julius Buie 

Career Services Consultant II 
Deborah Rumph 

Career Services Consultant Lead 
Leah Rawlins 

Career Services Consultant I 
Stephanie Dolce 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Career Services Manager 
Earnest Alston 

Florida Commerce Career Services Consultant 
Jose Bosque 

Florida Commerce Career Services Consultant 
Natasha Hall 

Florida Commerce Career Services Consultant 
Myrna Ramirez-Ortiz 

Career Services Consultant II 
Tahirih Felix 

Career Services Consultant II 
Ramratti Ramnarine 

Career Services Consultant II 
Virginia Patterson 

Career Services Consultant Lead 
Ana Sanchez 

Career Services Consultant I 
Nidra Mccall 

Career Services Consultant II 
Dolores Beltran 

Career Services Consultant II 
Blanca Oliveras 

Career Services Consultant II 
Daisy Capeles 

Career Services Consultant Lead 
Mariana Martin 

Career Services Consultant II 
Valentina Garcia 

Career Services Consultant II 
Tania Rivera 

Career Services Consultant I 
Jasida Robles 

Career Services Consultant I 
Vivian Gonzalez-Dawkins 

Career Services Consultant II 
Eileen Porrata 

Career Services Consultant I 
Madeline Rivera 

Career Services Consultant I 
Jennelle Price 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Regional Career Services Manager 
Gustavo Henriquez 

Florida Commerce Learning Liaison 
Richardson Rohlicek 

Florida Commerce Career Services Consultant 
Sharmila Dhoray 

Florida Commerce Learning Liaison 
Johnette Hess 

Florida Commerce Career Services Consultant 
John Williamson 

Career Services Consultant Lead 
Dina Marcelin 

Career Services Consultant I 
Thema LeFlore 

Career Services Consultant I 
Natalie Ragland 

Career Services Consultant II 
Dana Smith 

Career Services Consultant II 
Linda Griffieth 

Career Services Consultant Lead 
Donna Andrews 

Career Services Consultant II 
Kathy Wilde 

Career Services Consultant II 
Jennifer Contreras 

Career Services Consultant I 
Angela Bostic 

Career Services Consultant II 
Deyanira Williams 

Career Services Consultant II 
Ana Torres 

Career Services Consultant II 
Carmen Mercado 

Career Services Consultant I 
Shala Floyd 

Career Services Consultant II 
Margaret Irizarry-Traylor 

Career Services Consultant I 
Faith Gibbs 

Career Services Consultant Lead 
Yaritza Rivera Tirado 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Florida Commerce Veteran Program Manager 
Kenneth Shields 

Florida Commerce Disabled Veteran Outreach 
Program Representative 

Omar Roberts 
Florida Commerce Local Veteran Employment 

Representative 

Anthony Harris 

Florida Commerce Local Veteran Employment 
Representative 

Thomas Krieger 

Florida Commerce Disabled Veteran Outreach 
Program/Local Veteran Employment Representative 

Marisa Benson 

Florida Commerce Disabled Veteran Outreach 
Program Representative 

Antonio George 

Florida Commerce Disabled Veteran Outreach 
Program Representative 

Yinette Lizardo 

Florida Commerce Local Veteran Employment 
Representative 

Daniel Olivares 

Florida Commerce Disabled Veteran Outreach 
Program Representative 

Demetrius Matthews 
Florida Commerce Disabled Veteran Outreach 

Program Representative 

Brian Sparhawk 
Florida Commerce Disabled Veteran Outreach 

Program Representative 

Marvin Brown 

Florida Commerce Local Veteran Employment 
Representative 

Virna Alvelo-Ortiz 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff
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Regional Career Services Manager 

Marven Gee 

Florida Commerce Career Services Consultant 

Rosanne Langeberg 
Florida Commerce Career Services Consultant 

Evelyn Santiago Bayon 
Florida Commerce Career Services Consultant 

Brikena Teta 
Florida Commerce Career Services Consultant 

Simbalyn England 

Florida Commerce Career Services Consultant 

Xiomara Nieves 

Florida Commerce Career Services Consultant 

Mariana Gibbs 
Florida Commerce Career Services Consultant 

Lastandria Gaines 

Career Services Consultant I 

Opal Roche 
Career Services Consultant I 

Lydell Alexander 

Career Services Consultant II 

Victoria Harris 

Career Services Consultant I 

Roderick Lawson 

Career Services Consultant II 

Lisa Mendez 

Career Services Consultant II 

Rosa Clifton 

Career Services Consultant II 

Mable Johnson 

Career Services Consultant II 

Silvia Alvarez 

Career Services Consultant Lead 

Tamra Kilpatrick 

Career Services Consultant II 

Karen Taylor 

Career Services Consultant II 

Maria Miranda 

Career Services Consultant II 

Norma Garcia 

Career Services Consultant II 

Lupino Reed 

Career Services Consultant II 

Sherra Daniels 

Career Services Consultant II 

Monica Linares 

Career Services Consultant Lead 

Pier Price 

Career Services Consultant II 

Claudia Francis 
Career Services Consultant II 

Alejandra Silva 

Career Services Consultant Lead 

Mildred Kuilan 

Career Services Consultant II 

Judith Oquendo 
Career Services Consultant II 

Cindy Ramkhalawan 

Career Services Consultant I 

Yvette Caminero 
Career Services Consultant I 

Jelissa Franceschi 

Career Services Consultant I 

Eleanor Zuniga 
Career Services Consultant I 

Ana Gordillo Bejarano 
Career Services Consultant I 

Derick Carrasquillo 

Data Entry Clerk 

Jasmine Welch 

Career Services Consultant I 

Ravin Lawson 

Career Services Consultant I 

Felicia Bell 

Career Services Consultant II 

Prabhjot Carrasco 
Career Services Consultant II 

Tonya Mays 

Career Services Consultant I 

Colleen Thomas 
Career Services Consultant I 

Eric Acosta 

Career Services Consultant II 

Lisa Milsap 
Career Services Consultant II 

Nicola McIntosh-Roberts 

Career Services Consultant Lead 

Camille Travieso 

Executive Leadership 
First/Mid/Senior Level Management 
Non-Management 
Temporary Staff

 Organizational Chart_Positions_PY24-25_Q1: August 16, 2024

 This organizational chart represents the overall structure of company positions. It may not fully reflect the current "Reports To" structure for some positions. Please direct any questions to Human Resources via Manage Engine. 
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POLICY: Central Florida Regional Workforce Development Board Governance 
POLICY NUMBER: WIOA 18 
Author: Gina Ronokarijo, 
Senior Planning Manager 

Effective Date: 
02/14/2022 

Revision Date: 

Description of Revision(s): 

Approval: Mimi Coenen, Chief Operations Officer 

Signature: 

I. PURPOSE: The purpose of this policy is to provide the requirements for 
CareerSource Central Florida “local area” and Board of Directors governance. 
This policy outlines roles, responsibilities and requirements of the entities and 
individuals that make up the workforce development system within Local 
Workforce Development Board (LWDB) – 12 CareerSource Central Florida 
(CSCF). 

II. BACKGROUND: Each local workforce development area in the state must 
establish a local workforce development board to carry out the functions 
specified for the local board under WIOA sec. 107(d) for such area. WIOA 
requires LWDBs and Chief Local Elected Officials (CLEOs) to design and 
govern the system regionally, align workforce policies and services with 
regional economies and support service delivery strategies tailored to those 
needs. The local area serves as a jurisdiction for the administration of 
workforce development activities which requires the CLEO to plan an active 
role in both the strategic planning and ongoing operation of the local system. 
Agreements between the CLEO and the entities responsible for the local 
workforce development system will address how the local area functions and 
how administrative tasks will be carried out. 

III. DEFINITIONS: 
Consortium: the group of Mayors/Chairman or designated County 
Commissioners from the Region. 
Region: the five Florida counties served by CareerSource Central Florida 
(CSCF): Lake, Orange, Osceola, Seminole, and Sumter 
Director: means an individual member of the Board of Directors 
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Chief Local Elected Official (CLEO): the Chairman of the Consortium 
Person with optimum policy making authority – an individual who can 
reasonably be expected to speak affirmatively on behalf of the entity he or 
she represents and to commit that entity to a chosen course of action. 
Local Workforce Development Area (LWDA): a geographical area that 
serves as jurisdiction for the administration of workforce development 
activities and has been granted designation as such. 
Local Workforce Development Board (LWDB): a board established under 
WIOA Sec. 107, to set policy for the local workforce development board. 

IV. REFERENCES: 
Public Law 113-128, Workforce Innovation and Opportunity Act, 
Sections 106 and 107 
20 Code of Federal Regulations 679.310

20 Code of Federal Regulations 679.320
20 Code of Federal Regulations 679.370
Sections 445.004 and 445.007 F.S. 
Chapter 119, F. S. 
Chapter 286, F.S. 
CSF Strategic Policy 2020.02.20.A.1 – Board Governance and 
Leadership
CSF Strategic Policy 2018.09.26.A.1 – Ethics and Transparency Policy 
CSF Administrative Policy 110
CSF Administrative Policy 91
CSF Administrative Policy 106 
CSF Administrative Policy 93 

V. POLICY: 
A. Roles and Responsibilities 

1. Consortium of Chief Elected Officials 
The Consortium of Chief Elected Officials, which will be comprised of 
either the Mayor/Chair or a currently serving County Commissioner 
designated by the Mayor/Chair from each of the five counties, as agreed 
upon in the Region 12 Central Florida Area Workforce Development 
Consortium Interlocal Agreement, has the following responsibilities: 
a) Elects from among its five members, one member to act as Chair of 

the Consortium and one member to act as the vice chair. 
b) Chair of the Consortium shall act as the chief local elected official 

(CLEO) for the local workforce development area. 
c) Designates CareerSource Central Florida as the local workforce 

development board. 
d) Requests LWDB certification (as prescribed in CSF Administrative 

Page 2 of 10 

https://www.govinfo.gov/content/pkg/PLAW-113publ128/pdf/PLAW-113publ128.pdf
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https://www.floridajobs.org/docs/default-source/lwdb-resources/policy-and-guidance/guidance-papers/2021-guidance-papers/adminpol110_-wioa-lwdaandbrdgov-final-07012021.pdf?sfvrsn=e6004eb0_2
http://floridajobs.org/docs/default-source/lwdb-resources/policy-and-guidance/guidance-papers/2021-guidance-papers/adminpolicy091_wioa-lwdb-composition-and-certification---final-01072021.pdf?sfvrsn=adb94db0_2
http://floridajobs.org/docs/default-source/lwdb-resources/policy-and-guidance/guidance-papers/2020-guidance-papers/adminpolicy106_mous-and-ifas---final.pdf?sfvrsn=c88743b0_2
http://www.floridajobs.org/docs/default-source/2017-guidance-papers/oscc_certification-ap93.pdf?sfvrsn=4
http://floridajobs.org/docs/default-source/lwdb-resources/policy-and-guidance/guidance-papers/2021-guidance-papers/adminpolicy091_wioa-lwdb-composition-and-certification---final-01072021.pdf?sfvrsn=adb94db0_2


    

 
  

    
 

  
  

 
  

   
   

 
 

   
    

  
 

 
  
      

 
  

   
    

  
  

  
  

  
    

    
 

   
   

  
 

  
   

  
   

   
 

  

  

Policy 091) 
e) Appoints the membership of CareerSource Central Florida Board of 

Directors. The CLEO may not delegate this responsibility to the 
executive director or to staff. 

f) In coordination with the CSCF Board of Directors, establish bylaws. 
g) Designates CareerSource Central Florida as the administrative entity 

and fiscal agent for all programs promulgated under the Workforce 
Innovation and Opportunity Act (WIOA). The CLEO may not delegate 
this responsibility to the executive director or to staff. 

h) In coordination with the CSCF Board of directors and/or staff to the 
board, negotiating and reaching agreement on local performance 
measures with the state. 

i) Meets during each fiscal year, no less than semi-annually, to conduct 
such business as necessary. At least one of the two meetings shall be 
a joint meeting between the Consortium and the CSCF Board of 
Directors. The Consortium shall comply with the Florida Sunshine Law 
requirements. 

j) Approves the CareerSource Central Florida annual fiscal year budget. 
k) Remains liable for any misuse of WIOA grant funds by the local area. 

2. Fiscal Agent 
The fiscal agent is the entity that performs accounting and funds 
management on behalf of the CLEO. As the designee of this role, 
CSCF will be responsible for: 
a) Ensuring sustained fiscal integrity and accountability for 

expenditures of funds in accordance with Office of Management 
and Budget (OMB) circulars, WIOA, corresponding federal 
regulations, state law, and state policies. 

b) Developing an annual budget for the purpose of carrying out the 
duties of CSCF including, but not limited to, all programs 
promulgated under the ACT for the region. 

c) Providing for the conduct of an annual audit of all funds managed 
by CSCF and submit a copy of that audit and copies of financial 
statements prepared for the conduct of CSCF business to the 
Consortium. 

d) Ensuring the purchase of goods and services is conducted in an 
open manner with competitive pricing, proper management, and 
oversight controls to ensure Finance accountability and efficiency 
and to prevent waste, fraud and abuse and avoid acquisition of 
unnecessary or duplicative items. 

3. Local Workforce Development Board 
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The LWDB is appointed by the CLEO in each local area in accordance 
with state criteria established under WIOA sec. 107(b) and certified by 
the Governor every two years in accordance with WIOA sec. (c)(2). 
CareerSource Central Florida responsibilities include, but are not 
limited to: 
a) Develop and submit the local plan to the Governor of Florida. 
b) Designate one-stop operators and providers. 
c) Designate eligible providers of youth services. 
d) Provide oversight for the one-stop delivery system, local 

employment and training activities, and youth activities. 
e) Provide such staff and other support to the Consortium as deemed 

necessary for the conduct of Consortium business. 
f) Submit to the Consortium, for review and approval, the one-stop 

operator designation. 
g) Coordinate the activities of the workforce development system with 

economic development strategies and other business and employer 
activities as appropriate. 

h) Negotiate and reach agreement on local performance measures 
with the CLEO and the state. 

i) Lead efforts in the local area to identify and promote proven and 
promising strategies and initiatives for meeting the needs of 
employers, workers, and jobseekers. 

4. Local Workforce Development Board Chairperson 
The CSCF Board of Directors chairperson is elected by the members 
of the Board of Directors and must be a business representative on the 
board. The chairperson will serve a term of no more than two years 
and can serve no more than two terms. 
The Chairperson is responsible for: 
a) Presiding over at all meetings of the Board and determining the 

agenda for all Board meetings in consultation with the 
President/CEO. 

b) Making all Committee appointments other than the officers elected. 
c) Serving as an ex-officio member of all committees with the 

exception of the Executive Committee, for which the Chairperson 
may opt to serve either as committee chair or as a regular 
committee member. 

d) Perform all duties assigned to the Chairperson under the Bylaws of 
Central Florida Workforce Development Board, Inc. 

5. Local Workforce Development Board Executive Director 
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The President and Chief Executive Officer (“President”) will be 
nominated by the Executive Committee and confirmed by the Board of 
Directors. The President will be a full-time employee of CSCF and not 
a member of the Board of Directors. The President’s performance will 
be reviewed annually by the Executive Committee and the President’s 
salary and incentives will be set by the Executive Committee. The 
President will be the chief executive officer of CSCF and will be 
responsible for the general and active management of the business 
and affairs of CSCF, subject to the direction of the Executive 
Committee and the Board of Directors. The Executive Director must 
have the requisite knowledge, skills, and abilities to meet identified 
benchmarks and to assist in effectively and ethically carrying out the 
functions of CSCF Board which may include: 

a) Coordinating with the CLEOs regarding the identification and 
nomination of members to the Board of Directors and ensuring 
membership is compliant with WIOA and Florida Statutes. 

b) Organizing board meetings and ensuring meetings are held 
according to the CSCF bylaws and Florida’s sunshine laws. 

c) Developing and submitting the local and regional workforce 
development plan. 

d) Conducting oversight of the WIOA adult, dislocated worker, 
youth programs and the entire one-stop delivery system, 
including development of policies and monitoring the 
administration of the programs. 

e) Negotiating and reaching agreement on local performance 
measures. 

f) Negotiating with CLEO and required partners for the 
Memorandum of Understanding (as prescribed in Administrative 
Policy 106 - Memorandums of Understanding and Infrastructure 
Funding Agreements. 

g) In compliance with CSCF’s procurement policy, provide 
oversight of the competitive procurement process. 

h) Developing a budget for activities of CSCF. 
i) Certifying the one-stop career centers. One-stop certification 

requirements may be found in Administrative Policy 93 – One-
Stop Career Center Certification Requirements. 

B. One Entity Performing Multiple Functions 

WIOA establishes clear roles and responsibilities for each entity or 
organization involved in the workforce delivery system. One entity may 
perform multiple functions if appropriate firewalls and internal controls 
are in place. Local entities or organizations often function 
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simultaneously in a variety of roles, including fiscal agent, board staff, 
one-stop operator, provider of career services, and provider of youth 
services.  CSCF makes every effort to ensure that roles and duties of 
workforce delivery system entities are clearly defined and delineated 
with established processes and procedures that clearly detail steps 
taken to mitigate risks and firewalls created. These processes and 
procedures are included in CareerSource Central Florida’s Strategic 
Plan. 

C. Local Workforce Development Boards as Direct Provider of 
Workforce Services 

Career Source Central Florida (CSCF) is currently operating as a direct 
service provider under continued designation as a One-Stop Operator 
from July 1, 2020, through June 30, 2023, as approved by 
CareerSource Florida in June 2020. 
As stated in Final Guidance OSPS-83, a year-end report is presented 
to the Department of Economic Opportunity responding to the following 
areas: 
1. An analysis of the actual cost savings realized as a result of 
providing the direct workforce services 
2. A description of any improvements to the local service delivery 
system and/or performance outcomes. 
3. Descriptions of “best practices” that could be shared with other 
regional workforce boards 
CSCF will continue to reassess designations annually and submit 
appropriate requests to DEO and CareerSource Florida. 

D. Temporary Assumption of Duties for Procured and Contracted 
Services 

CSCF may procure and contract with providers to fill the roles and 
duties of workforce delivery system entities following the guidance 
issued in the CSCF Procurement Policies and Procedures. In certain 
critical circumstances, (e.g., sudden termination of contract or failed 
procurement), CSCF may be faced with needing to temporarily 
assume the role(s) of one of these system entities. If this happens, 
CSCF may request to temporarily assume the responsibilities that 
were being provided by a contracted vendor or services being sought 
when the procurement failed. Requests for boards to act as a one-stop 
operator and provider of workforce and/or youth program services on a 
time-limited basis must be approved by the CLEO and submitted to 
DEO. The request must include the duration for which the board will 
act as a one-stop operator and provider of services. DEO will make a 
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recommendation to the state workforce development board. 

E. Governance Agreements 

Implementation of a local workforce development system pursuant to 
WIOA requires that the CLEOs play an active role in both strategic 
planning and ongoing operation of the local system. When a local area 
includes more than one unit of general local government, the chief 
elected officials of such units may execute a written agreement that 
specifies the respective roles and liability of the individual chief elected 
officials. Chief local elected officials are liable in their official capacity 
but not personally liable for the misuse of WIOA funds. 

1. Interlocal, Consortium and Other Agreements 
The purpose of the Central Florida Area Workforce Development 
Consortium Interlocal Agreement is to ensure the decisions that are 
delegated to the consortium reflect the agreement of all chief elected 
officials in all jurisdictions on the local area. 

The Central Florida Area Workforce Development Consortium 
Interlocal Agreement and other applicable agreements address the 
following items: 
a) Identification of the local workforce development area 
b) Designation and responsibilities of the CLEO 
c) Establishment, appointment, and operation of the LWDB 
d) Designation and responsibilities of the fiscal agent 
e) Process for CLEOs to provide input 
f) Liability 
g) Performance Accountability 
h) Dispute Resolution Process 
i) Duration of the agreement and process for modification or 

termination 

2. Bylaws 
The Central Florida Regional Workforce Development Board Bylaws 
provide consistency and clarification on the roles and responsibilities of 
the various representatives governing the local workforce development 
system. CSCF will ensure that the bylaws are up to date and in 
alignment with requirements of WIOA and state policy. The bylaws 
address the following items: 
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a) Functions and responsibilities of the LWDB 
b) Membership 
c) Authority of LWDB 
d) Duties and Terms of the members 
e) Officers 
f) Committees 
g) Meetings and Minutes 

(i) Record Keeping 
(ii) Voting, Board Actions, and Conflict of Interest 

F. WIOA Public Disclosures, Transparency, and the Florida 
Sunshine Provision 

CSCF will comply with the Florida “sunshine provision” to conduct 
business in an open manner and make available, on a regular basis 
through electronic means and open meetings, information about the 
activities of CSCF. CSCF will also adhere to the transparency and 
public disclosure requirements in 445.007, F.S. as well as 
requirements detailed in the Grantee-Subgrantee Agreement. 

In accordance with federal and state requirements, the following items 
will be posted on the CareerSource Central Florida Website 
(www.careersourcecentralflorida.com): 

1. Local Strategic Plan 
2. List of Current Board Members 
3. Selection of One-Stop Operators 
4. Minutes of formal meetings 
5. Bylaws 
6. Compensation Disclosures 
7. Written declaration from the Chief Financial Officer 
8. IRS Form 990 
9. Statement of Financial Interest 
10. Vendor agreements and contracts 

G. New Board Member Orientation and Annual Training 

As part of its annual onboarding of new Board members, CSCF will 
conduct annual orientation and training to ensure they understand the 
purpose of their participation. This orientation and training will empower 
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Board members to effectively serve in their role. 

1. New Board Member Orientation 
Within Six months of appointment, new board members will 
complete orientation that will cover: 

a) Overview of WIOA 
b) Overview of the workforce development system and 

structure 
c) The state’s workforce development system goals and 

strategies 
d) The purpose of the LWDB 
e) Board composition 
f) Roles and Responsibilities of the CLEO, fiscal agent, 

LWDB, Chairperson, President, and staff 
g) Required programs and partners 
h) Funding 
i) Performance requirements 
j) Sunshine law requirements 
k) Conflict of interest policy and disclosure of potential 

conflicts of interest. 
2. Annual Training 

All Board members will complete an annual refresher training to 
remind them of the purpose of their appointment as a member of 
the CSCF Board of Directors. The annual training will include: 

a) The state’s workforce development goals and strategies 
b) The purpose of the LWDB 
c) Roles and Responsibilities of the CLEO, fiscal agent, 

LWDB, Chairperson, President, and staff 
d) Funding 
e) Performance requirements 
f) Sunshine law requirements 
g) Conflict of interest policy 

H. State and Local Monitoring 

CSCF will utilize a third-party agency to complete monitoring on the 
procurement process and resulting contracts and agreements, as well 
as fiscal monitoring. 
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DEO will perform programmatic and fiscal monitoring and will review 
CSCF’s agreements and contracts during the annual monitoring review 
for compliance with federal and state laws and regulations. 

VI. INQUIRIES: 
Policy: Questions regarding this policy should be directed to the 
President and CEO of CSCF. Any updates to this policy will be 
communicated through the Chief Operating Officer or their 
designee and noted on page one of the policy. 

VII. ATTACHMENTS 
Central Florida Regional Workforce Development Board Bylaws 
Central Florida Area Workforce Development Consortium Agreement 
CareerSource Central Florida Board of Directors Manual 
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POLICY: Local Workforce Development Board Composition and Certification
POLICY NUMBER: WIOA 17 

Author: Gina Ronokarijo, 
Senior Planning Manager 

Effective Date: 11/19/2021 Revision Date: 

Description of Revision(s): 

Approval: Mimi Coenen, Chief Operating Officer 

Signature: 

I. PURPOSE: The purpose of this policy is to provide the requirements for 
CareerSource Central Florida Board of Directors membership composition and 
certification under the Workforce Innovation and Opportunity Act (WIOA) and 
Chapter 445, Florida Statutes (F.S.) 

II. BACKGROUND: Each local workforce development area in the state must 
establish a local workforce development board to carry out the functions specified 
for the local board under WIOA sec. 107(d) for such area that includes creating a 
regional strategic plan that addressed the needs of the local labor market 
economy, aligning the needs of employers with talent development strategies, and 
convening system stakeholders to align economic, education, workforce, and 
business efforts. 

III. DEFINITIONS: 
Chief Local Elected Official (CLEO): is the designated Chairman of the 
Consortium that is selected by its members to represent the Consortium 
Consortium: elected officials representing one of the five counties – Lake, 
Osceola, Orange, Seminole, and Sumter – served by CSCF as designated by 
each County Commission to serve. 
Director: means an individual member of the CareerSource Central Florida Board 
of Directors 
Region: is comprised of the five counties served by CareerSource Central Florida 
(CSCF): Lake, Orange, Osceola, Seminole, and Sumter 
Person with optimum policy making authority – an individual who can 
reasonably be expected to speak affirmatively on behalf of the entity he or she 
represents and to commit that entity to a chosen course of action. 
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IV. REFERENCES: 
Public Law 113-128, Workforce Innovation and Opportunity Act, Sections 106 and 
107 
20 Code of Federal Regulations 679.320 
Sections 445.004 and 445.007 F.S. 
CSF Administrative Policy 091 

V. POLICY: 
A. Consortium of Chief Elected Officials 
The Consortium of Chief Elected Officials, as outlined in the Region 12 
Central Florida Area Workforce Development Consortium Interlocal 
Agreement, has the following responsibilities: 

1. Elects from among its five members, one member to act as Chair 
of the Consortium and one member to act as the Vice Chair. 

2. Designates Chair of the Consortium as the chief local elected 
official (CLEO) for the local workforce development area. 

3. Designates CareerSource Central Florida (CSCF) as the local 
workforce development board. 

4. Appoints the membership of CareerSource Central Florida 
Board of Directors. The CLEO may not delegate this 
responsibility to the executive director or to staff. 

5. Designates CareerSource Central Florida as the administrative 
entity and fiscal agent for all programs promulgated under the 
Workforce Innovation and Opportunity Act (WIOA). 

6. Meets during each fiscal year, no less than semi-annually, to 
conduct such business as necessary.  At least one of the two 
meetings shall be a joint meeting between the Consortium and 
the CSCF Board of Directors. The Consortium shall comply with 
the Florida Sunshine Law requirements. 

7. Approves the CareerSource Central Florida annual fiscal year 
budget. 

B. CareerSource Central Florida Board of Directors 
The Consortium will appoint members of the board based on the 
following criteria: 

1. Individuals must have substantial management, optimum 
policymaking, or hiring authority within the organizations, 
agencies, or entities they represent. 

2. Represent the diverse geographic areas within the region. 
The composition of the CSCF Board of Directors shall include: 

1. Businesses: 
a. A majority of the CSCF Board (minimum 51%) must 

represent businesses as owners, chief executives, 
operating officers, other business executives or 
employers with optimum policymaking or hiring authority. 

b. Representative from large, medium, and small 
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https://www.govinfo.gov/content/pkg/PLAW-113publ128/pdf/PLAW-113publ128.pdf
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http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0400-0499/0445/0445ContentsIndex.html&StatuteYear=2020&Title=%2D%3E2020%2D%3EChapter%20445
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businesses that provide high-quality, work-relevant 
training and development in in-demand industry sectors 
or occupations in the local area. 

c. Individuals nominated by local business organizations 
and business trade associations. 

2. Labor Organizations /Apprenticeships (20% of Board 
members): 
a. Must include one of more representatives of labor 

organizations. 
b. Must include one representative from a joint labor-

management apprenticeship program, or an 
apprenticeship program in the area (if it exists). 

c. May include representatives of community-based 
organizations with experience in addressing the 
employment needs of individuals with barriers to 
employment. 

d. May include representatives of organizations with 
demonstrated experience addressing employment, 
training/education needs of eligible youth. 

3. Education and Training Providers: 
a. Must include one representative administering adult 

education and literacy activities under WIOA Title II. 
b. Must include one representative of higher education 

institutions (including community colleges). 
c. May include one representative of local educational 

agencies and community-based organizations with 
experience addressing education of training needs of 
individuals with barriers to employment. 

*Note: Representatives for adult education, literacy and 
higher education must be appointed from among individuals 
nominated by local education and training providers or 
institutions if there are multiple eligible providers in the local 
area. 

4. Governmental and economic/community development entities: 
a. Must include one representative of economic and 

community development entities. 
b. Must include one representative of Wagner-Peyser 

programs. 
c. Must include on representative of Vocational 

Rehabilitation programs. 
d.  May include representatives of agencies or entities 

administering transportation, housing, and public 
assistance programs. 

5.   Other entities: 
a.  May include other individuals or representatives of 

entities that the chief elected official may determine 
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appropriate. 

The term of each Director’s appointment is three (3) years, 
beginning the first day of July of the year of appointment, and 
continuing through the last day of June in year three (3). There is a 
maximum term of eight (8) years, (2 three-year terms and 1 two-
year term) unless the member is a representative of a government 
entity. One-Third (1/3) of all terms will expire annually. 

Directors will be eligible for re-appointment without re-nomination for 
an additional term having a maximum of three (3) years by the 
Consortium. 

C. CareerSource Central Florida Board Chairperson 
The CSCF chairperson is elected by the members of the Board of 
Directors and must be a business representative on the board. The 
chairperson will serve a term of no more than two years and can 
serve no more than two terms. 

The Chairperson is responsible for: 
a. Presiding over at all meetings of the Board and determining the 

agenda for all Board meetings in consultation with the 
President/CEO. 

b. Making all Committee appointments other than the officers 
elected. 

a. Serving as an ex-officio member of all committees with 
the exception of the Executive Committee, for which the 
Chairperson may opt to serve either as committee chair 
or as a regular committee member. 

D. Standing Committees 
CareerSource Central Florida has designated the below standing 
committees to provide information and to assist CSCF Board of 
Directors in carrying out its required activities, as prescribed in 
WIOA sec 107(b)(4). 
a) Executive Committee: 

The Executive Committee will have a minimum of five (5) board 
members, which include the Board officers and the Chairs of 
standing committees. Membership is expanded to ensure each 
of the five counties in the Region is represented. The Board of 
Directors extends full authority to this committee to act on its 
behalf regarding the organization’s business matters in 
accordance with CareerSource Central Florida’s bylaws and 
policies 

b) Finance Committee: 
Chaired by the Treasurer, the Finance Committee reviews 
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periodic reports on the financial activities of the organization; 
controls and supervises its financial affairs; oversees its 
retirement plan; and approves budgets and budget 
amendments. 

c) Audit Committee:  
Provides oversight through review of monitoring reports and 
audits of CSCF. Reviews and approves CSCF’s responses to 
any audit findings or observations. Reviews and evaluates the 
adequacy of internal accounting controls and practices, ethics 
and conflicts-of-interest policies, and makes recommendations 
for revisions and additions as necessary and appropriate. 
Includes accounting professionals representing each of the 
region’s counties. 

d) Community Engagement Committee: 
Recommends outreach strategies and policies to ensure the 
organization is aligned and engaged with other community, 
civic, workforce and economic development activities. 

e) Career Services Committee: 
The purpose of the Career Services Committee is to provide 
policy guidance and strategic oversight as it relates to the 
operation of programs and service delivery throughout CSCF’s 
five county area. The committee will also establish budget 
priorities with the goal of maximizing resources and approving 
local policy to allow achievement of desired business services, 
adult and youth performance outcomes. 

f) Governance Committee: 
Reviews the CSCF Articles of Incorporation and By-laws and 
recommends changes to the Board of Directors. Identifies a 
process to recruit Board members and officers and evaluates 
the Board’s effectiveness. Responsible for establishing risk 
management policies and continuing operation plans. 

g) Revenue Diversity Committee: 
A committee formed to provide guidance and strategies for 
pursuing alternate funding opportunities that align with the 
mission, vision, and priorities of CSCF and the region it serves. 

h) Facilities Committee: 
Ad Hoc committee formed to provide guidance and expertise to 
CSCF admin staff regarding lease negotiations, estimates for 
buildouts, and other similar situations. 

i) Advisory Committees: 
Advisory Committees will be formed on an as needed basis. 

E. Board Member Vacancies, Term Limits and Removal 
Board members who no longer hold the position or status that 
made them eligible appointees must resign or be removed by the 
CLEO. Vacancies must be filled within a reasonable amount of 
time, but no more than 12 months from the vacancy occurrence. 
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A Board member may be removed at any time, with or without 
cause, by a majority vote of the Consortium, except, however, a 
Board member who is a representative of the private sector may 
be removed only by the Consortium member of his or her 
respective county. Additionally, the CLEO may remove a Board 
member for cause. The Board may recommend to the CLEO 
removal of a director when, in the judgement of the Board, the best 
interest of CSCF will be served. 

F. Certification of Central Florida Regional Workforce
Development Board 
A Local Workforce Development Board (LWDB) must be certified 
every two years for each local area in the state, based on the 
criteria described in WIOA sec. 107(b), For second, or subsequent 
certification, certification must also be based on the extent to which 
the local area ensures workforce investment activities carried out in 
the local area to meet the corresponding performance 
accountability measures and achieve fiscal integrity as defined in 
WIOA sec. 106(e)(2). CareerSource Central Florida will submit 
requested certification documents to DEO during the certification 
process. 

VI. INQUIRIES: 
Policy: Questions regarding this policy should be directed to the 
President & CEO of CSCF. Any updates to this policy will be 
communicated through the Chief Operating Officer or their designee 
and noted on page one of the policy. 

VII. ATTACHMENTS 
CSCF Board Required Seat Composition Sample 
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CareerSource Central Florida 
Required Board Composition

FY: 2021-2022 
Business Seats 

(51%+) 
Mandatory Seats 

Characteristics: 

• Private, for-profit businesses or organizations 

representing businesses 

• CEOs, COOs or executives who have 

substantial management or policy 

responsibility 

• Business owners 

• Appointed proportionally to relative population 

of 5 counties 

• All counties have a least two members 

Mandatory Areas of Representation: 

• Labor / Apprenticeship, Community-Based 
Organizations (CBO) - at least 20% representation 

• Education 

• Economic / Community Development 

Current Business Seat Count per County: 

Orange: 8 
Osceola: 3 

Seminole: 3 

Lake: 2 

Sumter:  2 

Total:    18 
The Chair of Local Workforce Development Board must be 

from the business community 

Current Mandatory Seats (all counties): 

Labor / Apprenticeships / CBOs: 6 
(Labor & Apprenticeship) 
(Labor & Apprenticeship) 
(CBO- Youth) 
(CBO) 
(CBO-Disab) 
(CBO-Disab/Vet) 

Education: 4 
(ETPA) 
(ETPA) 
(ETPC) 
(ETPC) 

Economic / Community Development: 4 
(GRVRD – VR & Ind w/Disab) 
(GRED) 
(GRED) 
(GRO) 

Total: 14 
GRAND TOTAL: 32 BOARD MEMBERS 

Reference: Workforce Innovation and Opportunity Act (WIOA), Public Law 113-128, Section 107 
CareerSource Florida – Administrative Policy (#91), Section IV 
CareerSource Central Florida Bylaws, Article VI 
Central Florida Area Workforce Development Consortium - Interlocal Agreement, Section II 

Revised as of 7-19-21 



 
 

 

Attachment H 
Attachment I 
MOU and IFA Agreements 
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Attachment J 
Cooperative Agreements 



 

    
 

        
                       

 

                    
  

             
                
             

    
      

       
 

 
      

 
     

 

 
     

 
 

 
       
     

  
   

        

        
 

     

        
  

     

         
       

 
      
    
      

   
          

     
         

       
  

     
 
     
     

 

 
      

 

    

       
           

            
                  

              
   

    
  

      
   

 

      
  

            
                
             

   
     

             
 

    
    

  
    

    
  

     

           
 

         
  

        
      

   
          

          
            

            
  

     
 
     

     
 

    
   

      
         

            
                  

             
   

 

CAREER SOURCE CENTRAL FLORIDA 
SUB-AWARD TO 

Thomas P. Miller & Associates, LLC 
2024-25 ONE-STOP OPERATOR 

SERVICES 

Title 2 Subtitle A Chapter II Part 200 Subpart D - § 200.332: Requirements for pass-
through entities. 
(a) The following sub-award information is provided by CareerSource Central Florida, the Pass-
Through Entity, to Thomas P. Miller & Associates, LLC, the Sub-Recipient. If/when any of these data 
elements changes, the change(s) will (also) be included in any subsequent sub-award modification(s). 
(1) Federal Award Identification. 

Sub-Recipient name (which must match 
the name associated with its unique entity 
identifier) 

Thomas P. Miller & Associates, LLC 

Sub- unique entity identifier J5MMB3EN61G3 
Federal Award Identification Number 
(FAIN) 23A55AT000009 
Federal Award Date 07/01/2023 - 06/30/2025 
Sub-Award Period of Performance: 
start/end dates 

08/15/2024 06/30/2025 

Budget Period: start/end dates 08/15/2024 - 6/30/2025 

Amount of Federal funds obligated by this 
action 

$52,500 ($5,000 per month) 

Total amount of Federal funds obligated to 
the Sub-Recipient 

$52,500 ($5,000 per month) 

Total amount of Federal Award to CSCF $4,966,604.00 
Federal award project description One-Stop Operator 

Name of Federal awarding agency 
Pass-through entity, and 
Contact information for awarding official 

Federal awarding agency: 
For WIOA: U. S. Dept. of Labor through State of 
Florida, Dept. of Economic Opportunity 
For TANF: U. S. Dept. of Health and Human 
Services through State of Florida, Dept. of 
Economic Opportunity 
Pass Through Entity: CareerSource Central 
Florida 
Contact information: Peter Puterbaugh, Senior 
Manager of Procurement @ Contracts 
pputerbaugh@careesourcecf.com 

Assistance Listing and Name 
17.258 WIOA Adult, 

Is this sub-award for R&D? No 
Indirect cost rate for the Federal award Deminimus 10% 

THIS SUB-AWARD is entered into between CareerSource Central Florida (CSCF), with administrative 
offices at 390 N. Orange Ave., Suite 700, Orlando, FL 32801, and Thomas P. Miller & Associates, LLC, 
hereinafter referred to as - with administrative offices at PO Box 881011 Indianapolis, IN, 
46208, for the 
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purpose of providing One-Stop Operator services as authorized by the Workforce Innovation and 
Opportunity Act (WIOA Public Law 113-
2000-165 Laws of Florida, and any subsequent amendments. 

CSCF agrees to pay Sub-recipient for services according to the Agreement of Payment, an amount not 
to exceed $52,500 subject to the availability of funds. Payments will be made through Federal funds from 
grants with Assistance Listing numbers noted above. Sub-recipient acknowledges that the cost data 
submitted to CSCF in support of this sub-award is accurate, complete and current as of the date of 
execution of this contract. 

The Term of this sub-award will be from August 15, 2024, through June 30, 2025. CSCF is not obligated 
to pay for costs incurred related to this sub-award prior to the start date or after the end date. At its sole 
discretion, CSCF may opt to renew on an annual basis for up to three (3) additional one-year terms, 
based on performance, organizational strategies, and/or funding availability. This sub-award, which 
incorporates Attachment A General Provisions, Attachment B Statement of Work, Attachment C 
Budget, Attachment D Performance Objectives and Deliverables, Attachment E Monthly Progress 
Report, Attachment F Individual Non-Disclosure and Confidentiality Certification Form, and Attachment 
G Sub-recipient Certifications, contains all the terms and conditions agreed upon by both parties. 

Attachments 
A General Provisions Pages 4-18 
B Statement of Work Pages 19-20 
C Budget Page 21 
D Performance Objectives and Deliverables Pages 22 
E Monthly Progress Report Page 23 

F 
Individual Non-Disclosure and 
Confidentiality Certification Form Pages 24-25 

G Sub-recipient Certifications Pages 26-29 
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ame & Title

By signing this sub-award, Sub-recipient certifies compliance with the laws and regulations outlined in 
Attachment A - General Provisions. Subject to modifications as the result of Federal mandates, as 
applicable. 

IN WITNESS THEREOF, the parties hereto have caused this sub-award to be executed by their 
undersigned duly authorized officials. 

THOMAS P. MILLER & ASSOCIATES, LLC CAREERSOURCE CENTRAL FLORIDA 

N Pamela Nabors, President/CEO 

08/21/2024 
8/14/24 

Date Date 

THOMAS P. MILLER & ASSOCIATES, LLC CAREER SOURCE CENTRAL FLORIDA 
WITNESSED BY: WITNESSED BY: 

Peter Puterbaugh 
Name & Title Peter Puterbaugh, Senior Manager 

of Procurement and Contracts 

08/21/2024 8/14/24 

Date Date 

CONTRACT NOT VALID UNTIL SIGNED BY BOTH PARTIES 

3 



 

  
 

   
    
    
   
    
    

 
   

 
    

 
  

  
 

   
 

  
  
  
    
   

    
 

   
   

 
    
  
    
   

 
 

 
 

  
    

   
    
   
    

  
  

   
 
   

 
    

  
  

   
    

    
   

  
   

  
 

     
 

 
   

   
 

  

 

    

  
 

   
    
    
   
    
    

 
   

 
    

 
  

  
 

   

  
  
  
    
   

    
 

   
   

 
    
  
    
   

 
 

  
    

   
    

   
   

  
  

   
 
   

 
    

  
  

   
    

    
   

  
   

  
 

     
 

   
   

 
  

 

ATTACHMENT A: GENERAL PROVISIONS 

I. Sub-Recipient 
Assurances 
A. General Agreement 
B. Laws and Regulations 
C. Audits and Monitoring 
D. Record Keeping 
E. Access to Records 
F. Data Sharing and 

Confidentiality 
G. Internal Financial 

Control 
H. Invoices and Contract 

Close-Out 
I. Disallowed 

Costs/Return of 
Funds 

TABLE OF CONTENTS 

J. Insurance 
K. Purchasing 
L. Equipment 
M. Use of Supplies 
N. Copyrights, Patent 

Rights, and Rights to 
Data 

O. Public Records 
P. Assignment and 

Subcontracts 
Q. Conflict of Interest 
R. Indemnification 
S. Health and Safety 
T. Grievance and 

Complaint 
Procedures 

U. Sponsorship 
V. Knowledge of Terms 

of this contract 
W. Code of Conduct 
X. Incident Reporting 
Y. Enforcement of Sub-

award Provisions 
Z. Warranty 
AA.Procurement of Recovered 

Materials 
BB.Domestic Preferences for 

Procurements 
CC. Prohibition on Certain 

Telecommunications and 
Video Surveillance 
Services or Equipment 

DD. Promoting Free Speech 
and Religious Liberty & 
Improving Free Inquiry, 
Transparency and 
Accountability at Colleges 
and Universities 

EE.E-Verify 
FF. Never Contract with the 
Enemy 

II. Mutual Assurances 
A. Amendments and 

Modifications 
B. Termination 
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I. SUB-RECIPIENT ASSURANCES 
A. General Agreement 

Sub-recipient shall provide services and/or 
training within the sub-award period and in 
accordance with the Statement of Work and 
within the parameters of the Agreement of 
Payment. 

B. Laws and Regulations 
The Sub-recipient warrants that all its 
activities and those of its subcontractors 
under this sub-award shall be conducted in 
conformance with the Workforce Innovation 
and Opportunity Act (WIOA), Public Law 113-
128, and Workforce Innovation Act 
2000, Chapter 2000-165, Laws of Florida, 
and any subsequent amendments; the 
Statement of Work and all other terms of this 
sub- award; all applicable Federal, State and 
local laws, regulations, directives, policies, 
and instructions as they pertain to this sub-
award which are in effect at the inception of 
this sub-award, or as may be promulgated or 
amended during its life; and other laws, 
ordinances, regulations, and licensing 
requirements including state and federal 
safety, health, and personal protective 
equipment requirements. When determining 
applicability, all programs and activities 
funded, or otherwise financially assisted, 
award; all applicable Federal, State and local 
laws, regulations, directives, in whole or part, 

ce 
Innovation Act 2000, are considered to be 
programs and activities receiving federal 
financial assistance. 
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1. Sub-recipient shall comply fully with non-
discrimination and equal opportunity provisions of 
the following laws: 
a. Section 654 of the Omnibus Budget 

Reconciliation Act of 1981 as amended, 42 
U.S.C. 9849, which prohibits discrimination 
on the basis of race, creed, color, national 
origin, sex, handicap, political affiliation or 
beliefs; 

b. The Americans with Disabilities Act of 1990, 
P.L. 101-336, 42 U.S.C 12181 
et seq., which prohibits discrimination on the 
basis of disability and requires reasonable 
accommodation for persons with disabilities; 

c. Executive Order 11246, Equal Employment 
Opportunity, as amended by EO 11375, and 
as supplemented in Dept. of Labor regulation 
29 CFR parts 33 and 37 as 
well as 41 CFR part 60, and 45 CFR part 80, 
if applicable; 

d. Title VI of the Civil Rights Act of 1964, as 
amended, 42 U.S.C. 2000d et. Seq., which 
prohibits discrimination 
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on the basis of race, color, and 
national origin; 

e. Section 504 of the Rehabilitation Act 
of 1973, as amended, 29 U.S.C. 794, 
which prohibits discrimination on the 
basis of disability; 

f. Title IX of the Education Amendments 
of 1972, as amended, 
20 U.S.C. 1681 et. Seq., which 
prohibits discrimination on the basis 
of sex in educational programs; 

g. the Age Discrimination Act of 1975, 
as amended, 42 U.S.C. 6101 et seq., 
which prohibits discrimination on the 
basis of age; 

h. Section 188 of the Workforce 
Innovation and Opportunity Act 
(WIOA) 29 CFR Part 38, which 
prohibits discrimination against all 
individuals in the United States on the 
basis of race, color, religion, sex, 
national origin, age, disability, political 
affiliation or belief, and against 
beneficiaries on the basis of either 
citizenship/status as a lawfully 
admitted immigrant authorized to 
work in the United States or 
participation in any WIOA Title I 
financially-assisted program or 
activity. 

2. Sub-recipient will comply with the 
provisions in the Trafficking Victims 
Protection Act of 2000 (2 CFR 175) as 
amended. 

3. Clean Air and Water Act: When 
applicable, if this sub-award is in excess 
of $100,000, Sub-recipient shall comply 
with all applicable standards, orders, or 
regulations issued under the Clean Air 
Act as amended (42 USC 7401), et seq., 
and the Federal Water Pollution Control 
Act, 33 U.S.C. 1251 et seq., as amended. 

4. Sub-recipient agrees to comply with the 
Pro-Children Act of 1994, 20 U.S.C. 6083 
(P.L. 103-277), which requires that 
smoking not be permitted in any portion 
of any indoor facility used for the 
provision of federally funded services 
including health, day care, early 
childhood development, education or 
library services on a routine or regular 
basis, to children up to age 18. 

7 

5. Sub-recipient shall comply with 
mandatory standards and policies 
relating to energy efficiency which are 
contained in the State of energy 
conservation plan issued in compliance 
with the Energy Policy and Conservation 
Act (42 USC 6201). 

6. Sub-recipient will comply with the Solid 
Waste Disposal Act as amended by the 
Resource Conservation and Recovery 
Act (42 USC 6962). 

7. Sub-recipient will comply with 
environmental standards which may be 
prescribed pursuant to the following: 
a. Institution of environmental quality 

control measures under the National 
Environmental Policy Act of 1969 
(P.L. 91-190) and Executive Order 
(EO) 11514; 

b. Notification of violating facilities 
pursuant to EO 11738; 

c. Protection of wetlands pursuant to 
EO 11990; 

d. Evaluation of flood hazards in flood 
plains in accordance with EO 11988; 

e. Assurance of projected consistency 
with the approved State management 
program developed under the 
Coastal Zone Management Act of 
1972 (16 US 1451 et seq.); 

f. Conformity of Federal actions to State 
(Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air 
Act of 1955, as amended (42 USC 
7401 et seq.); 

g. Protection of underground sources of 
drinking water under the State 
Drinking Water Act of 1974, as 
amended (P.L. 93-523); 

h. Protection of endangered species 
under the Endangered Species Act of 
1973, as amended (P.L. 93-205). 

8. Sub-recipient will comply with the Davis-
Bacon Act as amended (40 U.S.C. 276a 
to a-7) and as supplemented by Dept. of 
Labor (DOL) regulations 29 CFR Part 5; 
the Copeland Anti-Kickback Act (40 
U.S.C. 276c and 18 U.S.C. 874) as 
supplemented by DOL regulations 29 
CFR Part 3; and the Contract Work Hours 
and Safety Standards Act (40 U.S.C. 
327-333) as supplemented by DOL 
regulations 29 CFR Part 5 regarding 



 

     
  

       
        

      
    

        
     

      
      

       
   

      
       
      

     
     

       

     
       

       
      

     
        

      
      

        

      
     
      

      
    

           
       
    

     
 
     

      
  

    
      
    
          
     
       
   

    

       
        

  
 

        
     
       

     
      
     

    
 

 
       

       
     
    

 
      

     
      

      
      

       
 

       
      
     

     
     

 
 

    
   

         
      

    
      
      

       
        

    
     

  
 

  
      

     
      

     
     

      
      
       

     
            

          
  

       
                

          
           

             
           

           
          

        
   

       
            

            
          

     
           

            
      

           
            

              
      

            
              

         
           

            
 

      
         

         
           

          
               

             
          

       
             

     
         

        
  

  
          

           
         
               

          
             
         

       
    

 

Sub-recipient shall comply with the Drug-
labor standards for federally assisted Free Workplace Act of 1988, 41 U.S.C. 
construction sub-agreements. 701 et seq. and all state and federal 

implementing regulations. 
9. Sub-recipient is aware that federal funds 

may not be used for the purchase or 15. If any part of this sub-award utilizes 
improvement of land, or the purchase, Welfare Transition (WT) funds, Sub-
construction, or permanent improvement recipient shall comply with 45 CFR 98, 
of any building or facility. If any property the Temporary Assistance for Needy 
has been constructed or substantially Families (TANF) Program, 45 CFR parts 
renovated through the unlawful use of 260-265, and other applicable federal 
state or federal funds, the federal regulations and policies promulgated 
government shall be entitled to a lien thereunder. 
against said property. 

16. Sub-recipient agrees that it shall comply 
10. Sub-recipient shall comply with the with 2 CFR 200 Uniform Administrative 

provisions of the Hatch Act (5 U.S.C. Requirements, Cost Principles and Audit 
1501-1508 and 7328) limiting the political Requirements for Federal Awards. 
activities of employees whose principal 
employment activities are funded in 17. Sub-recipient will comply with the 
whole or in part with Federal funds. Veterans Priority of Service Provisions, 

20 CFR 1010, implementing priority of 
11. Lobbying and Religious Activity service in qualified job training programs 

No funds made available under this sub- for covered persons as authorized by 
award shall be used for lobbying of section 2(a)(1) of JVA 38 U.S.C. 4215. 
federal, state or local legislatures to 
influence legislation or appropriations; or 18. Sub-recipient agrees that it will comply 
to raise funds or to promote, assist, or with all applicable requirements of all 
deter union organizing Byrd Anti- other Federal laws, executive orders, 
Lobbying Amendment (31 USC 1352), 29 regulations and policies governing the 
CFR Part 93, and 45 CFR Part 93. programs associated with this sub-

award. 
The employment or training of any 
customer in sectarian activities is C. Audits and Monitoring 
prohibited. In addition, no customer shall 1. Audit Requirements 
be employed to carry out the A non-Federal entity that expends 
construction, operation or maintenance $750,000 or more during the non-Federal 
of any part of any facility that is or will be year in Federal awards 
used for sectarian instruction or as a must have a single or program-specific 
place for religious worship. audit conducted for that year in 

accordance with UG § 200.514, Scope of 
12. Equal Treatment for Faith-Based Audit, except when it elects to have a 

Organizations program-specific audit conducted in 
Sub-recipient must comply with the accordance with § 200.507, Program-
regulations identified in 29 CFR 2, specific audits. 
Subpart D. 

2. Monitoring 
13. Debarment and Suspension Sub-recipient shall institute a system for 

EO No. 12549 and 12689, Debarment monitoring fiscal and program activities 
and Suspension, Sub-recipient certifies for compliance with this sub-award. Sub-
that they are not on the list of entities on recipient will maintain documentation to 
the federal debarment and suspension verify completion of monitoring activities. 
list and agrees to execute the Debarment The Sub-recipient shall respond in writing 
and Suspension certification. to CSCF monitoring reports and requests 

for corrective action plans within ten (10) 
14. Drug Free Workplace 
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business days after the receipt of the 
monitoring report from CSCF. 

3. Reports 
a. Sub-recipient shall submit a copy of 

their independent audit report within 
thirty (30) calendar days after its 
receipt by the Sub-recipient, and not 
later than nine (9) months after the 
end date of this sub-award. 

b. If an official audit or monitoring report 
identifies unacceptable accounting 
practices and/or records 
management, CSCF reserves the 
right to withhold any or all 
reimbursement from any future 
payments to the Sub-recipient until 
such time as the accounting practices 
and/or records management are 
improved to the satisfaction of CSCF. 

D. Record Keeping 
Sub-recipient shall be responsible for 
maintaining all financial records, statistical 
records, property records, customer records, 
supporting documentation, and any other 
documents (including electronic storage 
media) pertinent to this sub-award for a 
period of five (5) years from the date of the 
final payment of this sub-award, or until all 
audits are complete and findings on all claims 
have finally been resolved, whichever is 
longer. Records for equipment shall be 
maintained beyond the prescribed period if 
necessary to ensure that they are retained for 
five (5) years after final disposition of the 
property. 

Sub-recipient will cooperate with CSCF to 
facilitate the duplication and/or transfer of 
any said records or documents during the 
required retention period. If the Sub- recipient 
is unable to retain the records for the required 
period, the Sub-recipient will notify CSCF in 
writing and request instructions. Sub-
recipient shall not dispose of any records 
without the prior written consent of CSCF. 

E. Access to Records 
1. At any time during the term of this 

Agreement, or at any time during the 
record retention period following 
termination of this Agreement, Sub-

recipient shall make all contracts, 
invoices, payroll records, personnel files, 
and any and all other records relating to 
the program, funded by this Agreement, 
available and shall permit the Secretary 
of Labor, Comptroller General, the 
Governor, CareerSource Central Florida 
or their designated representatives to 
conduct on site evaluations, audits, 
investigations, and monitor program 
performance to ensure compliance with 
the terms of the Agreement and 
amendments hereto. 

2. Sub-recipient shall make original and/or 
certified copies of any statements, 
records, reports, plans, information, 
documents, maps or other data used, 
produced, or developed by Sub-recipient 
pertaining to any program funded by this 
Agreement or amendment hereto, 
available to CSCF, the Comptroller, 
General of the United States, the federal 
government and/or the Governor or their 
designated representatives at any time 
upon reasonable notice and at no cost for 
the purpose of auditing, monitoring, 
reviews, investigation, survey or 
examination, even though, the Sub-
recipient may at the time of the request 
no longer be operating programs for 
CSCF or be a Sub-recipient of CSCF. 

3. Sub-recipient must make all records 
described in this Agreement available to 
CSCF, the State or the Federal 
government in Orange County, Florida. 

4. Sub-recipient shall assure that program 
and fiscal records are available to the 
monitors at the time of the start of all 
monitoring visits. CSCF shall provide 
Sub-recipient with a schedule of the 
monitoring visits. 

5. Sub-recipient agrees that when 
requested, Sub-recipient shall furnish 
any requested records to CSCF within 
ten (10) days of the request. Failure to 
comply may result in withholding 
any Sub-recipients until such time that 
the Sub-recipient until such time that the 
Sub-recipient complies with the request. 

F. Data Sharing (Non-Disclosure) and 
Confidentiality 
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All sub-recipients, and any subsequent sub-
contractors and their employees or agents 
(who are) granted access to confidential 

Information may be made available to other 
CSCF partners to affect the appropriate 
delivery of services to the customer. 

data, agree to maintain the confidentiality of 
employer, employee, claimant, and 
participant identity and all related 
information, pursuant to State and Federal 
regulations, unless such information has 
been exempted from non-disclosure for 
business purposes in accordance with State 
or Federal law, or a lawful and proper 
authorization has been obtained from the 
employer, employee, claimant or participant. 
Proper authorization and disclosure shall 
include requirements and limitations 
established by law specified in 20 CFR 603, 
and sections 443.1715 and 443.171(5), 
Florida Statutes. 

Sub-recipients, and any subsequent sub-
contractors, and their employees or agents 
who have access to confidential information 
are required to sign and comply with an 
Individual Non-Disclosure and Confidentiality 
Certification. Sub-recipient or agents granted 
access to electronic data systems used in the 
delivery of services must also sign a 
confidentiality access agreement for systems 
access privileges. Sub-recipient must inform 
CSCF immediately of any employees who 
are terminated or are no longer in need of 
system access. 

Sub-recipients, and any subsequent sub-
contractors, and their employees or agents, 
are not to make copies of confidential 
documents or to access, allow access to, 
and/or use any confidential information for 
personal intent or any purpose other than in 
performance of their official public duties 
according to federal and state laws. 
All documents, papers, computer files and 
other electronic media such as discs, thumb 
drives, laptops, and letters or other materials 
made, copied, or received in conjunction with 
this sub-award are subject to the applicable 
legal requirements for maintaining 
confidentiality and security of data in 
conformance with Federal, State, and local 
laws. Public access to records unless 
covered by confidentiality rules shall be in 
accordance with Chapter 119.021, Florida 
Statutes, regarding custodial requirements, 
and all other applicable laws or regulations. 

G. Internal Financial Control 
1. Sub-recipient shall be responsible for 

implementing procedures and internal 
financial controls governing the 
management and utilization of the funds 
provided hereunder. Sub-recipient shall 
maintain its books, records, and 
documents (including electronic storage 
media) in accordance with generally 
accepted accounting procedures and 
practices which sufficiently and properly 
reflect all revenues and expenditures of 
funds provided by CSCF under this sub-
award. 

2. Sub-recipient shall track costs in 
sufficient detail to determine compliance 
with applicable laws and regulations and 
to ensure that the funds have not been 
unlawfully spent. All expenditures must 
be in accordance with Uniform Guidance. 

3. Sub-recipient shall maintain separate 
accounting records for funds received 
and expended under this sub-award. 

4. Salary Cap: Sub-recipient shall comply 
with Public Law 109-234, Section 7013 
regarding Salary Cap as it pertains to 
individuals employed under this sub-
award with CSCF. Annual certification 
will be required for submission with 
documentation during the contract 
period. 

H. Invoices and Contract Close-out 
All invoices and the contract close-out report 
shall be submitted to CareerSource Central 
Florida (CSCF), 390 N. Orange Ave., Suite 
700, Orlando, FL 32801, including, but not 
limited to: 

1. Invoice: In order to receive payment Sub-
recipient shall submit an accrual by the 
tenth (10th) calendar day following the 
end of each month, and an invoice to 
CSCF by the twentieth (20th) calendar 
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day following the end of each month. 
Invoices are generally paid within thirty 
(30) days of receipt. The invoice shall be 
for allowable costs as described in Sub-

the rules applicable to the funding 
streams and grants awarded to Sub-
recipient. The invoice must be 
accompanied by all documentation 
necessary to substantiate the expenses 
for which is seeking reimbursement, 
including but not limited to supporting 
documentation deemed acceptable by 
CSCF. Invoices containing costs not 
supported by the proper documentation 
or items not detailed in Sub-re 
line item budget shall be paid minus the 
expenditures lacking the documentation 
or not included with the submission of the 
invoice. Accuracy and timeliness of the 
invoices shall be a factor in 
recommendations for future renewals 

2. Invoices must be submitted no later than 
the twentieth (20th) calendar day following 
the end of the month for which Sub-
recipient is seeking reimbursement. 
Invoices submitted more than fifteen (15) 
calendar days following the termination of 
CSCF program year, which is June 30 of 
each year, will be honored at 

discretion. If accrual or invoice due date 
occurs on a weekend, then the due date 
occurs on a weekend, then the due date 
shall be the Friday prior. 

3. Sub-recipient agrees to maintain and 
provide the following documentation to 
CSCF, along with Sub- invoice 
for payment. Sub-recipient understands 
that invoices submitted without the below 
described documentation will not be 
honored. 

a. Original and completed monthly 
Invoice, reflecting the appropriate 
time period and signed by an 
authorized Sub-recipient. 

b. General or Accounting Ledger 
accurately reflecting all amounts 
billed; OR copies of paid invoices 
and copies of canceled checks for 
reimbursement of supplies, 
equipment, travel, expenditures). 
For mileage reimbursement 
requests, Sub-recipient shall use 
the CSCF mileage form or their 

own form which contains the 
same information. Mileage from 
home to work will not be 
reimbursed. Sub-recipient is 
limited to the CSCF rate when 
reimbursing its staff for mileage. 
Supporting explanations and/or 
calculations must be included to 
sufficiently verify ledger entries 
and to reconcile ledger line items 
to corresponding line items on the 
Request for Payment. All costs 
billed must be incurred and paid. 

c. For payroll costs, payroll 
ledger/register reflecting 
allocation of staff time among cost 
categories and signed by an 
authorized Sub-recipient official 
for reimbursement of salaries and 
benefits and signed by employee 
as well as immediate supervisor 
and time and attendance sheets 
for each person billed under the 
Agreement. Time sheets and 
payroll ledger should be 
submitted in a timely manner and 
coincide with payroll processing 
dates. For those persons not 
working solely for the purpose 
outlined in the contract, a 
timesheet must be submitted 
indicating actual hours worked as 
billed. Hours cannot be based on 
percentage of time or based on 
budget; Supporting explanations 
and/or calculations sufficiently 
verifying ledger entries, and 
reconciled ledger line items to the 
corresponding line items on the 
Request for Payment. 

d. Sub-recipient will submit 
supporting detail for fringe 
benefits billed upon request by 
CSCF. Amounts billed for fringe 
benefits will be limited to actual 
costs. 

e. Detailed tapes and/or highlighted 
numbers on the invoices to 
support amounts listed on the 
payment requests must be 
included. 

f. For proprietary materials such as 
books and supplies, Sub-
recipient shall provide signed 
receipts from students 
acknowledging delivery of the 
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materials for which CSCF is being 
charged. 

g. For reimbursement of rental and 
utility charges (if applicable), Sub-
recipient shall provide a copy of 
the lease and, as appropriate, a 
copy of the entire phone bill, utility 
bill, and/or rental Agreement. 

h. For reimbursement of participant 
activities Sub-recipient shall 
provide participant attendance 
records and/or time sheets, 
participant payroll records, if 
applicable, participant 
competency tests, and any other 
documentation deemed 
necessary by CSCF. 

i. Any changes to the budget above 
a 10% variance in line items will 
require a contract modification. 

j. The Sub-recipient, upon final 
payment of amounts due under 
this Agreement, less any credits, 
refunds, or rebates due to CSCF, 
hereby releases and discharges 
CSCF from any financial claims 
arising from this Agreement. 

The Sub-recipient shall comply with all 

Procedures. 

4. Program Income Report: Program 
Income is defined as any revenues 
generated through activities funded 
under a sub-award in excess of costs. 

In a cost reimbursement sub-award with 
holdback, any sub-award revenues in 
excess of expenditures shall constitute 
program income and shall be spent on 
program related activities within the sub-
award period or returned to CSCF as part 
of the sub-award closeout. 

I. Disallowed Costs/Return of Funds 
1. Sub-recipient shall be liable to CSCF for 

any disallowed or questioned costs that 
Sub-recipient or CSCF incurs as a result 
of Sub-recipient expending funds in 
violation of this Agreement or in violation 
of the appropriate federal, state or local 
statutes, regulations, rules, policies, or 
procedures. 

2. Disallowed or questioned costs may be 
identified through a monitoring report, 
investigation, review, or audit. Disallowed 
or questioned costs shall be refunded 
and promptly repaid to CSCF by Sub-
recipient within thirty (30) days of the 
issuance of the report. 

3. If this or any other Agreement is in effect 
at the time of the identification of a 
questioned or disallowed cost, or a credit 
that is due CSCF, CSCF may deduct the 
amount disallowed/ questioned from any 
reimbursements or payments due Sub-
recipient. 

J. Insurance 
The Sub-recipient shall maintain during the 
term of this Agreement, the insurance and 
bonding specified below in addition to 
providing insurance coverage for all property 
purchased with CSCF funds in the event of 
loss or damage and shall list CSCF as the 
named insured with regard to such property. 

1. Third Party Liability: Insurance on a 
negligence basis, including injuries and 
accidental death to any person in an 
amount not less than three hundred 
thousand dollars ($300,000.00) and 
subject to the same limit for more than 
one (1) person in an amount not less than 
one hundred thousand dollars 
($100,000.00) on account of one (1) 
accident. 

2. Fidelity Bond: Sub-recipient shall secure 
Fidelity Insurance to provide coverage 
under this contract or in the event that 
Sub-recipient has several contracts with 
CSCF. The fidelity bond shall be equal to 
the highest monthly advance or 
reimbursement expected to be received 
by the Sub-recipient. The policy shall 
name the officers, directors and those 
employees in positions allowing for 
access to or control of program funds 
provided for by this Agreement. The Sub-
recipient agrees to reimburse CSCF for 
any loss incurred by CSCF under this 
Agreement. Sub- recipient shall be liable 
for any sums not covered and/or paid by 
their insurer. 

3. Property Damage:Sub-recipient shall 
maintain property damage insurance in 
an amount not less than one hundred 
thousand dollars ($100,000.00) for 
damage on account of any one (1) 
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accident and in an amount not less than 
fifty thousand dollars ($50,000.00) for 
damages on account of all accidents. 

4. Non-Owner Coverage: Sub-recipient 
shall maintain non-owner vehicle 
insurance coverage and shall name 
CSCF as an additional insured. 

5. Directors and Officers, Employment 
Practice Liability and Errors and 
Omission Coverage: 
Non-governmental Sub-recipients shall 
maintain Directors and Officers Liability 
Insurance, which shall include 
Employment Practice Liability and Errors 
and Omission Coverage. Errors and 
Omission Coverage may not be paid for 
with WIOA funds. Coverage shall be in 
the amount of at least one million dollars 
($1,000,000.00) and shall name CSCF as 
an additional insured. 

6. Certificates of Insurance: 
The Sub-recipient shall make available to 
CSCF upon request, Certificates of 
Insurance and Bonding prior to 
commencing any operations under this 
Agreement with such certificates clearly 
indicating that the Sub-recipient has 
obtained insurance and bonding in the 
amounts, type and classifications 
specified in this section and naming 
CSCF as an additional insured. 

7. Addition of CareerSource Central Florida 
as a Named Insured: 
All insurance coverage required by CSCF 
under this Agreement shall cite CSCF as 
an additional insured under the policy. In 
the event the policy is cancelled CSCF 
shall have the right to cancel this 
Agreement. 

8. Failure to Maintain Insurance: 
Sub-recipient shall not cancel, materially 
change, or not renew insurance 

final payment by CSCF is made to the 
Sub-recipient. Sub-recipient shall notify 
CSCF in writing, of any material reduction 
or exhaustion of aggregate limits. Any 
exposure realized as a result of being 
underinsured will be covered by the Sub-
recipient with non-federal funds. Failure 

required herein, may result in termination 
of the contract. 

All purchasing of goods and services must be 
in compliance with CSCF procurement 
guidelines or Sub-
policy, if the 
approved in advance. Records must be 
maintained to document procurement efforts 
to comply with this requirement. 

Sub-

L. Equipment 
The use of sub-award funds to purchase 
equipment, as defined in Uniform Guidance, 
is prohibited without prior written approval of 
CSCF. 

Equipment or products approved for 
purchase must comply with the Buy 
American Act as defined in P. L. 103-335, § 
507. 

M. Use of Supplies 
Any consumable supplies purchased under 
this sub-award, or provided by CSCF for use 
in delivering the services under this sub-
award, shall be used exclusively for program 

-
has been made part of this sub-award. 

N. Copyrights, Patent Rights and Rights to 
Data 
Sub-recipient agrees that CSCF, the State, 
and the federal government shall have a 
royalty free, nonexclusive and irrevocable 
license to reproduce, publish or otherwise 
use a copyright or patent or rights in data in 
any work developed in whole or in part with 
contract funds. 

Sub-recipient agrees that CSCF, the State, 
and the federal government shall have a 
royalty free and nonexclusive and irrevocable 
license to reproduce, publish, or otherwise 
use the copyright or patent or rights in data 
for any copyright, patent or rights in data that 
Sub-recipient purchases with contract funds. 

CSCF may utilize products as described 
above in conjunction with fee for service 
activities developed or operated by 
CareerSource Central Florida. 

Sub-recipient agrees to comply with this 
section regardless of whether or not a 
copyright or patent has been secured or 
applied for in connection with the materials, 

K. Purchasing 
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products, rights in data, intellectual property 
or other similar materials or part thereof 
developed in whole or in part with funds 
made available under this Agreement. 

Any breach of this section shall entitle CSCF 
to damages at least equal to the fair market 
value of the materials, products, rights in 
data, intellectual property or other similar 
materials or part thereof and such other 
damages including punitive damages as a 
court may award. 

Curriculum materials developed and 
copyrighted with non-contract funds but 
which may be used for this project are not 
subject to this section. 

O. Public Records 
To the extent Sub-recipient is acting on 
behalf of CSCF as provided under 
Subsection 119.011(2) of the Florida 
Statutes, Sub-recipient shall: 

1. Keep and maintain public records 
required by CSCF to perform the 
services under this Agreement. 

2. Upon request from custodian 
of public records, provide CSCF with 
a copy of the requested records or 
allow the records to be inspected or 
copied within a reasonable time at a 
cost that does not exceed the cost 
provided in Chapter 119 of the Florida 
Statutes or otherwise provided by law. 

3. Ensure that public records that are 
exempt or confidential and exempt 
from public records disclosure 
requirements are not disclosed 
except as authorized by law for the 
duration of the Agreement term and 
following completion of the 
Agreement if the Sub-recipient does 
not transfer the records to CSCF. 

4. Upon completion of the Agreement, 
transfer, at no cost, to CSCF all public 
records in possession of Sub-
recipient or keep and maintain public 
records required by CSCF to perform 
the service. If the Sub-recipient 
transfers all public records to CSCF 
upon completion of the Agreement, 
the Sub-recipient shall destroy any 
duplicate public records that are 
exempt or confidential and exempt 
from public records disclosure 

requirements. If the Sub-recipient 
keeps and maintains public records 
upon completion of the Agreement, 
the Sub-recipient shall meet all 
applicable requirements for retaining 
public records. All records stored 
electronically must be provided to 
CSCF, upon 
custodian of public records, in a 
format that is compatible with the 
information technology systems of 
CSCF. 

If the Sub-recipient fails to provide the public 
records to CSCF within a reasonable time the 
Sub-recipient may be subject to penalties 
under Section 119.10 of the Florida Statutes. 
Further, CSCF may exercise any remedies at 
law or in equity, including, without limitation, 
the right to (i) impose sanctions and assess 
financial consequences, (ii) withhold and/or 
reduce payment, and (iii) terminate this 
Agreement in accordance with the terms 
hereof. 

IF THE SUB-RECIPIENT HAS QUESTIONS 
REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO 
THE SUB-
TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT, 

PUBLIC RECORDS (MS. NILDA BLANCO, 
DIRECTOR OF 
INTELLIGENCE) AT: 

BUSINESS 

(407) 531-1222, ext. 2035 or 
NBlanco@careersourcecf.com or 
390 N. Orange Avenue, Orlando, FL 32801 

P. Assignment and Subcontracts 
Sub-recipient shall not subcontract, assign, 
or transfer any rights or responsibilities under 
this sub-award, or any portion thereof, 
without the prior written approval of CSCF, 
unless otherwise authorized by this sub-
award. Sub-recipient shall submit a written 
subcontract to CSCF for approval prior to its 
execution. Including the names of potential 
subcontractors in a response to a request for 
proposal does not relieve the Sub-recipient 
from obtaining this written approval. 

CSCF reserves the right to reject the 
subcontracting of certain services or training 
and the use of particular subcontractors. 
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In no case shall such approval from CSCF 
relieve the Sub-recipient from its obligation 
under this sub-award, or change the terms of 
this sub-award. The Sub-recipient shall 
ensure that all applicable provisions of this 
sub-award are binding upon all approved 
subcontractors. It is understood that CSCF 
shall not be liable to any subcontractor(s) for 
any expense or liabilities incurred under the 
subcontract. 

Q. Conflict of Interest 
Conflicts of interest by Contractor or any 
director, officer or employee of Contractor or 
any member of such person's family shall 
not be permitted and will be grounds for, 
inter alia, termination of this Agreement. A 
conflict of interest exists whenever 
Contractor or any director, officer or 
employee of Contractor or any member of 
such person's family, has a direct or indirect 
material personal interest in a proposed 
agreement or transaction to which 
Contractor or CSCF may be a party other 
than only as a director, officer or employee 
of Contractor. A conflict of interest also 
exists when the Contractor or its director, 
officer or employee or any member of such 
person's family personally benefits from the 
transaction or has an employment or 
investor relationship with an entity with 
which Contractor or CSCF is dealing. A 
conflict of interest may result from a director, 
officer or employee performing professional 
services for Contractor other than as a 
director, officer or employee of Contractor. 

Contractor should not assume that a conflict 
does not exist for a person who receives no 
monetary or other tangible benefit from a 
transaction with the Contractor or CSCF. For 
example, access to information which could 
be used for a person's personal benefit 
might put the person in conflict with the 
Contractor or CSCF. 

R. Indemnification 
Indemnification Applicable to State Agencies 
and Governmental Entities: 

If Sub-recipient is a state agency as defined 
in Chapter 768.28, Florida Statutes, Sub-
recipient agrees to be fully responsible for 

acts and omissions of its agents or employees 
to the extent permitted by law. Nothing herein is 
intended to serve, as a waiver of sovereign 
immunity as applicable. Nothing herein shall be 
construed as consent by Sub-recipient as a 
political subdivision of the State of Florida to be 
sued by third parties in any matter arising out of 
this or any other contract, this Agreement or 
any part thereof. The provisions of this section 
shall survive the expiration or earlier termination 
of this Agreement. To the extent considered 
necessary by CSCF any sums due Sub-
recipient under this Agreement may be retained 
by CSCF until all of CSCF's claims for 
indemnification pursuant to this Agreement 
have been settled or otherwise resolved; and 
any amount withheld shall not be subject to 
interest payments on the part of CSCF. 

Indemnification Applicable to Private-For-
Profit, Public-Not-for-Profit and Private-Not-
for-Profit Entities: 

Sub-recipient shall at all times hereafter 

option, defend or pay for an attorney selected 
by the President & CEO to defend CSCF, its 
officers, agents, servants, and employees 
against any and all claims, losses, liabilities, 
and expenditures of any kind, including 

caused by a negligent act or omission of Sub-
recipient, its employees, agents, servants, or 
officers, or accruing, resulting from, or related 
to the subject matter of this Agreement 
including, without 
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limitation, any and all claims, demands, or 
causes of action of any nature whatsoever 
resulting from injuries or damages sustained 
by any person or property. The provisions of 
this section shall survive the expiration or 
earlier termination of this Agreement. To the 
extent considered necessary by CSCF any 
sums due Sub-recipient under this 
Agreement may be retained by CSCF until all 
of CSCF's claims for indemnification 
pursuant to this Agreement have been settled 
or otherwise resolved; and any amount 
withheld shall not be subject to interest 
payments on the part of CSCF. 

S. Health and Safety 
Health and safety standards, including Child 
Labor Laws, established under state and 
federal law, otherwise applicable to working 
conditions of employees shall be applicable 
to working and training conditions of 
customers served under this sub-award. 
Where customers or employees covered 
under this sub-award are engaged in 
activities not covered under the Occupational 
Health and Safety Act of 1970, they shall not 
be required or permitted to work, be trained, 
or receive services in buildings or 
surroundings or under working conditions 
which are unsanitary, hazardous or 
dangerous to their health or safety. 

T. Grievance and Complaint Procedures 
Sub-recipient agrees to provide program 

procedures for participants in CSCF funded 
programs with respect to a non-criminal 
grievance or complaint arising in connection 
with WIOA programs operated by Sub-
recipient other than civil rights complaints. 
Sub-recipient agrees to be bound by any 
decision arrived at as a result of taking part in 
the procedure. With respect to WIOA 
participants, the final resolution of the 
grievance must be within sixty (60) days of 
the filing of the formal grievance or complaint 
as per the WIOA Regulations. 

Sub-recipient agrees to comply with the 
grievance procedures applicable to Providers 
in the event of a grievance with respect to 
CSCF. 

Whenever CSCF forwards or notifies Sub-
recipient of customer complaints about the 
workforce system received from the State or 

other external sources Sub-recipient shall 
assist CSCF in investigating the complaint in 
a timely manner, and agrees to take 
appropriate action to resolve the complaint 
as shall be determined by CSCF. 

Hearings regarding grievances in which a 
finding is made in Sub-
subject to state and federal approval and 
Agreement. If the State and/or federal 
oversight entity does not agree with the 
finding, whether it is regarding a participant 
complaint or a questioned or disallowed cost 
as a result of a monitoring or audit finding, 
Sub-recipient shall comply with the State or 
federal determination and in the event of a 
questioned or disallowed cost Sub-recipient 
shall be liable to CSCF for repayment of the 
cost which has been questioned or 
disallowed. 

U. Sponsorship: Public Announcements and 
Advertising 
Sub-recipient shall not publicize, advertise, 
or describe the training and/or services 
funded under this contract, without prior 
approval from CSCF. The Sub-recipient 
agrees to use the CareerSource brand name 
and will adhere to all marketing strategies 
implemented by CSCF. The contractor 
agrees to comply with the provision of the 
Stevens Amendment as specified in P.L. 
115-31, Division H, Title V, Section 505; P.L. 
103-333 §508. When issuing statements, 
press releases, request for proposals, bid 
solicitation, and other documents describing 
the project or programs funded in whole or in 
part under this Agreement, Contractor shall 
clearly state: (1) the percentage of the total 
cost of the program or project which will be 
financed with Federal money under this 
Agreement and (2) the dollar amount of 
Federal funds for the project or program (3) 
Percentage and dollar amount of the total 
costs of the project or program that will be 
financed by non-governmental sources. 

V. Knowledge of Terms of this Contract 
The Sub-recipient shall take such actions as 
are necessary to ensure the knowledge and 
understanding of the terms of this sub-award 
by all staff of the Sub-recipient and any 
subcontractor(s). 

W. Code of Conduct 
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Sub-recipient shall maintain written 
standards of conduct governing the 
performance of its employees engaged in the 
award and administration of this sub-award 
as identified in 29 CFR 95.42. 

X. Incident Reporting 
Known or suspected incidents of fraud, 
program abuse or criminal conduct shall be 
reported to CSCF immediately. 

Y. Enforcement of Contract Provisions 
The failure of CSCF to strictly enforce any of 
the provisions of this sub-award, or to require 
strict performance by the Sub-recipient of any 
provision herein, shall in no way be construed 
to be a waiver of such provisions or the 
validity of this sub-award or any part hereof, 
or waive the right of CSCF to thereafter 
enforce each and every provision herein. 

Z. Warranty 
The Sub-recipient covenants and warrants: 
1. It is lawfully organized and constituted 

under all federal, state and local laws, 
ordinances and other authorities of its 
domicile and otherwise in full compliance 
with all legal requirements of its domicile; 

2. It is possessed of the legal authority and 
capacity to enter into and perform this 
contract; 

3. It is duly authorized to operate and do 
business in the State of Florida; and, 

4. It has no present interest, nor shall it 
acquire any interest, which would conflict 
in any manner with its duties and 
obligations under this sub-award. 

AA. PROCUREMENT OF RECOVERED 
MATERIALS 

Contractor agrees to comply with the 
provisions of section 6002 of the Solid Waste 
Disposal Act, as amended by the Resource 
Conservation and Recovery Act, and as 
supplemented by 2 CFR Appendix II to part 
200 and 2 CFR part 200.323 and the 
requirements stated therein. 

BB. DOMESTIC PREFERENCES FOR 
PROCUREMENTS 

Contractor agrees to comply with the 
provisions of 2 CFR Appendix II to part 200 
and 2 CFR part 200.322 and the 
requirements stated therein. 

CC. PROHIBITION ON CERTAIN 
TELECOMMUNICATIONS AND VIDEO 
SURVEILLANCE SERVICES OR 
EQUIPMENT 
Contractor agrees to comply with the 
provisions of 2 CFR Appendix II to part 200 
and 2 CFR part 200.216 and the 
requirements stated therein. See Public Law 
115-232, section 889 for additional 
information and 2 CFR part 200.471. 

DD.PROMOTING FREE SPEECH AND 
RELIGIOUS LIBERTY & IMPROVING 
FREE INQUIRY, TRANSPARENCY AND 
ACCOUNTABILITY AT COLLEGES AND 
UNIVERSITIES 
Contractor agrees to the follow the statutory 
and national policy requirements, as 
applicable, stated in 2 CFR § 200.300 and 
Executive Order 13798 Promoting Free 
Speech and Religious Liberty and Executive 
Order 13864 Improving Free Inquiry, 
Transparency and Accountability at College 
and Universities. 

EE. E-VERIFY 
Contractor warrants and represents that it is 
in compliance with section 448.095, Florida 
Statutes, as may be amended, and that it: (1) 
is registered with the E-Verify system (E-
Verify.gov), and beginning January 1, 2021, 
uses the E-Verify system to electronical[y 
verify the employment eligibility of all newly 
hired workers; and (2) has verified that all of 
Contractor's subcontractors performing the 
duties and obligations of the Agreement are 
registered with the E-Verify System, and 
beginning January 1, 2021, use the E-Verify 
System to electronically verify the 
employment eligibility of all newly hired 
workers. 

FF. NEVER CONTRACT WITH THE ENEMY 
Contractor agrees to comply with regulations 
implementing Never Contract with the Enemy 
in 2 CFR part 183. The regulations in 2 CFR 
part 183 affect covered contracts, grants and 
cooperative agreements that are expected to 
exceed $50,000 within the period of 
performance, are performed outside the United 
States and its territories, and are in support of 
a contingency operation in which members of 
the Armed Forces are actively engaged in 
hostilities. 
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II. MUTUAL ASSURANCES 

A. Amendments and Modifications 
1. CareerSource Central Florida (CSCF) 

reserves the authority to amend or modify 
this sub-award with written bilateral 
agreement of the Sub-recipient. 
Reimbursements and the total dollar 
amount may be adjusted retroactively to 
reflect cost increases when these have 
been established through the appropriate 
process and subsequently identified in a 
modification to the Sub-
budget. 

2. Mandatory changes in regulations, 
policies or laws will be unilaterally 
amended as a Sub-award Modification 
signed by the CSCF President/CEO, and 
will be effective upon receipt by the Sub-
recipient. 

3. At the sole discretion of CSCF, this sub-
award may be renewed on an annual 
basis for up to three (3) additional years, 
based on performance, organizational 
strategies, and/or funding availability. 

B. Termination for Default/Convenience 
1. Either party may request termination of 

modified agreement upon 60 days prior 
written notice to the other party. Written 
notification of termination must be by 
registered mail, return receipt requested. 

2. The Board may unilaterally terminate or 
modify this modified agreement, if for any 
reason either the U.S. Department of 
Labor or the State of Florida reduces 
funding through the grants under which 
this modified agreement is funded. 

3. The Board may unilaterally terminate this 
modified agreement at any time that it is 
determined that Contractor fails to 
provide any of the services it has 
contracted to provide; or Contractor fails 
to comply with the provisions of this 
modified agreement; or Such termination 
is in the best interest of the Board. 

4. If Contractor disagrees with the reasons 
for termination, they may file a grievance 
in writing within ten days of 

notice of termination to CareerSource Central 
Florida, who will conduct a grievance hearing 
and decide, from evidence presented by both 
parties, the validity of termination. 

5. In the event this modified agreement is 
terminated for cause, Contractor shall be 
liable to the Board for damages sustained for 
any breach of this modified agreement by the 
Contractor, including court costs and attorney 
fees, when cause is attributable to the 
Contractor. 

6. In instances where Contractors/sub-
grantees violate or breach modified 
agreement terms, the Board will use all 
administrative, contractual or legal remedies 
that are allowed by law to provide for such 
sanctions and penalties as may be 
appropriate. 

7. In the event of such termination, CSCF 
shall be liable for payment only for services 
rendered prior to the effective date of 
termination. Final billing for payment must be 
received by CSCF within thirty (30) calendar 
days of termination date. 

8. Unearned payment(s) under this sub-award 
may be suspended or sub- award terminated 
upon the refusal by Sub-recipient to accept or 
comply with any additional conditions that may 
be imposed by the Federal Government, the 
State of Florida, the Governor, or CSCF at any 
time. 

9.The submittal of false information may be 
considered fraud and could result in the 
immediate termination of the sub-award. 

10. Any controversy or claim arising out, of or 
relating to, this sub-award, or the breach 
thereof, shall be interpreted under the laws of 
the State of Florida. 

11. The place for any hearing, arbitration, or 
other, shall be Orange County, Florida. 
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ATTACHMENT B: STATEMENT OF WORK 
One-Stop Operator - Thomas P. Miller & Associates, LLC 

8/15/2024-6/30/2025 

Purpose: 

The purpose of this agreement is to establish an entity to act on behalf of CareerSource Central Florida as a One 
Stop Operator which has been defined the CSCF Board of Directors as: 

"An entity or entities that will strategically coordinate all mandatory partners across five counties 
represented by Career Source Central Florida as required by WIOA, and whose responsibilities will not 
include service delivery and overseen by the Chief Operations Officer. The One Stop Operator will work 
with CSCF to meet all state and federal requirements." (December 2016) 

CSCF, per 20 CFR § 678 .620, requires, at a minimum, that the One-Stop Operator coordinate the service 
delivery of the required one-stop partners and service providers as prescribed by WIOA sec. 121(b)(1)(B), 20 
CFR 678.400, 34 CFR 361.400 and 34 CFR 463.400. 

CSCF will work with its One Stop Operator to coordinate required providers across the one-stop delivery 
system, with the priority placed on the comprehensive career center, which has been designated as the West 
Orange County office. The coordination of programs will include: 

1. Those overseen directly by the contracted One Stop Operator: 

a. Farmworker Career Development Program (OCPS) 
b. Senior Community Service Program (AARP Foundation who awarded Pinellas County Urban 

League for this service in our region) 
c. Adult Education and Family Literacy (OCPS) 
d. Vocational Rehab (FDOE > Voc Rehab) 
e. Division of Blind Services 
f. Community Service Block Grant (Orange County Community Action Agencies) 
g. Employment and Training carried out by Department of Housing and Urban Development 

2. Those overseen by CSCF directly; OSO required to work with dedicated CSCF staff to ensure 
coordination of service delivery: 

h. Title 1 WIOA > A, DW, Y, Youth Build, MSFW 
i. Title 3 Wagner Peyser, Veterans, 
j. TANF 

Per the U.S. Department of Labor's Training and Employment Guidance Letter (TEGL) 15-16 the One Stop 
Operator will: 

Disclose any potential conflicts of interest arising from the relationships of the one-stop operators with 
particular training service providers or other service providers, including but not limited to, career 
services providers; 

In coordinating services and serving as a one-stop operator, refrain from establishing practices that 
create disincentives to providing services to individuals with barriers to employment who may require 
longer-term services, such as intensive employment, training, and education services; and 

Comply with Federal regulations, and procurement policies, relating to the calculation and use of profits. 
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Services to be Provided by One-Stop Operator: 

Coordinate the delivery of services offered by required local One-Stop partners that include, at a 
minimum, these mandatory required partners: 

Vocational Rehabilitation, Division of Blind Services, Family Literacy and all public Adult Education 
programs within the five-county service area, Career and Technical Education, Community Services 
Block Grant, Senior Community Service Employment Program, and YouthBuild. 

This coordination shall, at a minimum, include the following responsibilities: 

1. Establish linkages between all One-Stop partners to review mission and value alignment. 
2. Facilitate conversations between partners to establish data sharing agreements and performance 

tracking between partners, including referrals. 
3. Convene meetings to build relationships between and among the partners and facilitate conversations 

to streamline processes, increase referrals for services, and create better efficiencies and 
effectiveness. 

4. Support discussions between CSCF and mandatory partners regarding infrastructure agreements that 
comply with partner funding requirements, delivery models and metrics to track objectives. 

5. Serve as a facilitator between required One-Stop partners and CSCF to operationalize program 
coordination activities outlined in MOU. 

6. Participate in CSCF community or stakeholder strategic meetings related to service delivery 
needs and design. 

7. Report monthly on progress and specific milestones negotiated via Monthly Progress Report 

As part of this agreement the One Stop Operator will not: 

1. Convene system stakeholders to assist in the development of the local plan; 
2. Direct career center staff to conduct activities or implement strategies; 
3. Prepare and submit local plans (as required under WlOA sec. 10 7); 
4. Be responsible for oversight of itself; 
5. Manage or significantly participate in the competitive selection process for one-stop operators; 
6. Select or terminate one-stop operators, career service providers, and youth providers; 
7. Negotiate local performance accountability measures; or 
8. Develop and submit budgets or infrastructure agreements for activities of the local workforce development 

area. 
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ATTACHMENT C: BUDGET 
One-Stop Operator - Thomas P. Miller & Associates, LLC 

8/15/2024-6/30/2025 

Payment to Contractor shall be cost reimbursement. The total cost reimbursement to be paid to Contractor for 
services under the terms of this Agreement shall not exceed the total amount stated in the table below unless 
otherwise authorized by CareerSource Central Florida in a written amendment to the Agreement. CSCF will 
compensate Contractor for services performed during the period outlined in this agreement in an amount not to 
exceed $52,500. The method of payments shall be paid based on expenses incurred each month, in 
accordance with GAAP, and based on invoices submitted by Contractor. Documentation must substantiate 
actual costs incurred up to the total contract amount at the end of the program year (June 30). This 
documentation shall be sent to the attention of CSCF's Finance Department via its email address: 
Accountspayable@careersourcecf.com. All payroll expenditures must include Personal Activity Reports 
(PARs), payroll registers, excel invoice summary, and other documents, as needed, to support reimbursed 
expenditures billed to the agreement. 

The company requests a total budget of $52,500 for a 10 ½ -month contract period. The table shows the 
proposed use of funds. 

Line-Item Description Budget 
Salaries (Based on 15 hours 
per week 

$33,513 

Fringe Benefits $6,038 
Travel/ Meetings and Visits $2,188 
Communications $656 
Staff Development $88 
Insurance $394 
Indirect Admin $4,375 
Profit $5,250 
Subtotal Budget Request $52,500 
TOTAL BUDGET REQUEST $52,500 

* The proposed flat rate fee includes $5,250 for profit. 

ALL INVOICES MUST INCLUDE THE LANGUAGE DESCRIBED BELOW AND ARE TO BE SENT WITH THE 
MONTHLY PROGRESS REPORT. 

By signing this report, I certify to the best of my knowledge and belief that the report is true, 
complete, and accurate; the expenditures, disbursements, and cash receipts are for the purposes 
and objectives set forth in the terms and conditions of the Federal award. I am aware that any false, 
fictitious, or fraudulent information, or the omission of any material fact, may subject me to 
criminal, civil, or administrative penalties for fraud, false statements, false claims, or otherwise. 
(U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812). 
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ATTACHMENT D PERFORMANCE OBJECTIVES AND DELIVERABLES 

1. Dedicate their primary focus to support the regions required partners and their related referrals for a 
coordinated service delivery at the only fully comprehensive One Stop Center located in the West 
Career Center, in Orange County. 

2. Facilitate the development of the required One-Stop memorandum of understanding as described in 
WIOA Section 121 as necessary. 

3. Document the objectives, delivery model, service offerings and funding streams of all participating 
required partners. 

4. Establish a process that defines how the One-Stop partners will coordinate services to refer 
customers, share data and define common metrics to track the success of the efforts of the One-Stop 
delivery system. 

5. Establish a process between partners to articulate continuous improvement principles of plan, do, 
check, and adjust (PCDA) for the joint efforts identified. 

6. Attend required partner meetings to understand what makes each organization contribute to the talent 
supply in the region and better align referrals, service delivery and client satisfaction with CSCF. 

7. Produce monthly reports to include actions taken with respect to each of the deliverables highlighting 
the metrics, accomplishments, challenges to share. 
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ATTACHMENT E MONTHLY PROGRESS REPORT 
One-Stop Operator - Thomas P. Miller & Associates, LLC 

8/15/2024-6/30/2025 

As stated within ATTACHMENT D PERFORMANCE OBJECTIVES AND DELIVERABLES Sub-recipient shall 
produce a written report each month for submittal to CSCF to reflect Sub-recipient's progress each month. 
Reports for the preceding month are due to the CSCF point of contacts 10 days after each month ends during the 
contract period and be included with the monthly invoice submitted. 

Monthly report shall be delivered to the following CSCF point of 
contacts: 

1. Tadar Muhammad - TMuhammad@careersourcecf.com Chief Operating Officer 
2. Gina Ronokarijo - GRonokarijo@careersourcecf.com - VP of Workforce Operations 
3. Accounts Payable - AccountsPayable@careersourcecf.com 

One-Stop Operator Monthly Report Reporting Requirements 

1. Documentation of the key takeaways from conversations between partners Data sharing and performance 
tracking 

2. Documentation of what was covered in the meetings (minimum of 6 annually) with partners regarding 
streamlining processes, creating efficiencies, and overall effectiveness 

3. True up of infrastructure agreements in January and July 
4. MOU updates to include tracking of objectives and execution status 
5. Documentation of what was covered in OSO lead meetings with stakeholders regarding service delivery 

commitments 
6. Documentation of the participation in CSCF community or stakeholder strategic meetings providing details to 

partners delivery needs and design 
7. Documentation of progress and specific milestones negotiated via a service contract. 
8. Documentation of the objectives, delivery model, service offerings and funding streams of all participating 

required partners 
9. Documentation of the actions taken with respect to each of the deliverables highlighting the metrics, 

accomplishments, and challenges 
10. Documentation of professional development training provided to partners 
11. Data dashboard snapshots (if CSCF staff does not have access to the data dashboard) 
12. Documentation of progress between and among the partners to include results of referrals 
13. Documentation of actions taken with respect to each of the deliverables highlighting the metrics, 

accomplishments, and challenges. 
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ATTACHMENT F INDIVIDUAL NON-DISLOSURE AND CONFIDENTIALITY CERTIFICATION FORM 

I understand that I will or may be exposed to certain confidential information, including but not limited to, personal 
identifying information of individuals who are employed by CareerSource Central Florida, receive public 
assistance, employment and unemployment insurance records maintained by the Department of Economic 
Opportunities, made available to the organizations, for the limited purpose of performing its duty pursuant to a 
Contract for Services and Non-Disclosure and Confidentiality Certification agreement. 

These confidential records may include name (or other personally identifiable information), Social Security 
numbers, wage and employment data and public assistance information which are protected under federal and 
state law. Such information is confidential and may not be disclosed to others. In order to perform my duties 
associated with the program requirements set forth under contract or agreement, I am requesting an access to 
a secure database. Prior to receiving such means of access, I acknowledge and agree to abide by the following 
standards for the receipt and handling of confidential information: 

1. I shall use access to the Workforce Systems only to secure information to conduct official program 
business under such contract/agreement. 

2. I shall not disclose my username, password, or other information needed to access the Systems to any 
party nor shall I give any other individual access to information secured. 

3. If I should become aware that any other individual other than an authorized employee may have 
obtained or has obtained access to my username, password, or other information needed to access the 

or Program Manager. 

4. I shall not share with anyone any other information regarding access to the Systems unless I am 
specifically authorized by CareerSource Central Florida. 

5. I shall not access or request access to any Social Security numbers, personal information, wage or 
employment data unless such access is necessary for the performance of my official duties. 

6. I shall not disclose any individual data to any parties who are not authorized to receive such data except 
in the form of reports containing only aggregate statistical information compiled in such a manner that it 
cannot be used to identify the individual(s) involved. 

7. I shall retain the confidential data only for that period of time necessary to perform my duties. Thereafter, 
I shall either arrange for the retention of such information consistent with federal or state record retention 
requirements or delete or destroy such data. 

8. I am knowledgeable about proper use and handling of confidential data. I shall comply with all 
confidentiality safeguards including but not limited to, the following: a) protecting the confidentiality of my 
username and password; b) securing computer equipment, disks, and offices in which confidential data 
may be kept; and c) following procedures for the timely destruction or deletion of confidential data. 

9. I shall not copy, sell, or release data confidential or not obtained from my access to anyone. Any data, 
confidential or not, obtained will be destroyed in a secure and appropriate manner after completion of 
contract work. 

10. I understand that if I violate any of the confidentiality provisions set forth in the written standards, training, 
and/or instructions I have received, my user privileges may be immediately suspended or terminated. I 
further acknowledge that applicable state and/or federal law may provide that any individual who 
discloses confidential information in violation of any provision of that section may be subject to a fine 
and/or period of imprisonment and dismissal from employment. I have been instructed that if I should 
violate the provisions of the law, I may receive one or more of these penalties. 
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11. Should I have any questions concerning the handling or disclosure of confidential information, I shall 
immediately seek guidance from CareerSource Central Florida designated contact and be guided by 
his/her response. 

Sub-recipient Employee Signature: 

Date: 8/16/2024 

Stephanie Bradley Print Sub-recipient Name: 

TPMA, LLC Company Name and Address: 

PO Box 881011, Indianapolis, IN 46208 

Work Telephone: 317-894-5508 

E-Mail: sbradley@tpma-inc.com 

Application(s) Given Access To: 
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ATTACHMENT G SUBRECIPEINT CERTIFICATIONS 

By signing the agreement, the Sub-recipient is providing the certifications as detailed below: 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS 
PRIMARY COVERED TRANSACTION (29 CFR Part 95 and 98). 
The prospective Sub-recipient certifies to the best of its knowledge and belief, that it and its principals: 

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
covered transactions by any Federal department or agency; 

Have not within a three-year period preceding this proposal been convicted or had a civil judgment rendered 
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or 
performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of 
Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; 

Are not presently indicted or otherwise criminally or civilly charged by a government entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (A) (2) of this certification; and, 

Have not within a three-year period preceding this application/proposal had one or more public transactions 
(Federal, State, or local) terminated for cause of default. 

Where the prospective Sub-recipient is unable to certify to any of the statements in this certification, such 
prospective Sub-recipient shall attach an explanation to this proposal [or plan]. 

CERTIFICATION REGARDING LOBBYING (29 CFR Part 93). 
The undersigned (i.e. Sub-recipient) certifies, to the best of his or her knowledge and belief, that: 

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person 
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer 
or employee of Congress, or an employee of a Member of Congress, in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment or modification of any Federal 
contract, grant, loan or cooperative agreement. 

If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employees 
of Congress, or employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form 

This certification is a material representation of fact upon which reliance was placed when this transaction was 
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by Section 1352, Title 31, and U.S.C. Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS (29 CFR Part 94 and 98). 
Pursuant to the Drug-
Subpart F. I, the undersigned Sub-recipient attest and certify that the Sub-recipient will provide a drug-free 
workplace by the following actions: 

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, 
possession or use of a controlled substance is prohibited in the Sub-recipient's workplace and specifying 
the actions that will be taken against employees for violation of such prohibition. 

2. Establishing an ongoing drug-free awareness program to inform employees concerning: 
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a. The dangers of drug abuse in the workplace. 
b. The policy of maintaining a drug-free workplace. 
c. Any available drug counseling, rehabilitation and employee assistance programs. 
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the 

workplace 
3. Making it a requirement that each employee to be engaged in the performance of the contract be given 

a copy of the statement required by paragraph (C) (1). 
4. Notifying the employee in the statement required by paragraph (C) (1) that, as a condition of employment 

under the contract, the employee will: 
a. Abide by the terms of the statement. 
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute 

occurring in the workplace no later than five (5) calendar days after such conviction. 
5. Notifying the Sub-recipient in writing ten (10) calendar days after receiving notice under subparagraph 

(C) (4) (b) from an employee or otherwise receiving actual notice of such conviction. We will provide such 
notice of convicted employees, including position title, to every Grant officer on whose Grant activity the 
convicted employee was working. The notice shall include the identification number(s) of each affected 
contract/grant. 

6. Taking one of the following actions, within thirty (30) calendar days of receiving notice under 
subparagraph (C) (4) (b), with respect to any employee who is so convicted. 

a. Taking appropriate personnel action against such an employee, up to and including termination, 
consistent with the requirements of the Rehabilitation Act of 1973 as amended. 

b. Requiring such employee to participate satisfactorily in drug abuse assistance or rehabilitation 
program approved for such purposes by a Federal, State or local, health, law enforcement or other 
appropriate agency. 

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of this 
entire certification. 

NONDISCRIMINATION & EQUAL OPPORTUNITY ASSURANCE (29 CFR Part 37). 
As a condition to the award of financial assistance from the Department of Labor under Title I of the WIOA, the 
grant applicant assures that it will comply fully with the nondiscrimination and equal opportunity provisions of the 
following laws: 

1. Section 188 of the Workforce Innovation Opportunity Act of 2014 (WIOA) which prohibits discrimination 
against all individuals in the United States on the basis of race, color, religion, sex, national origin, age, 
disability, political affiliation, or belief, and against beneficiaries on the basis of either citizenship/status 
as a lawfully admitted immigrant authorized to work in the United States or participation in any WIOA Title 
I financially assisted program or activity; 

2. Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on the bases of race, 
color and national origin; 

3. Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits discrimination against 
qualified individuals with disabilities; 

4. The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the basis of age; and 

Title IX of the Education Amendments of 1972, as amended, which prohibits discrimination on the basis of sex 
in educational programs. 

Section 654 of the Omnibus Budget Reconciliation Act of 1981 as amended, 42 U.S.C. 9849, which prohibits 
discrimination on the basis of race, creed, color, national origin, sex, handicap, political affiliation or beliefs. 

CERTIFICATION & SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(a), FLORIDA STATUTES, 
ON PUBLIC ENTITY CRIMES 

1. This sworn statement and certification is submitted to CareerSource Central Florida by: 

Dustin Miller 
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(Print Name & Title) 

for TPMA, LLC 
(Print Name of Sub-recipient Submitting Sworn Statement) 

whose business address is PO Box 881011, Indianapolis, IN 46208 

and its Federal Employer Identification Number is 30-0025201 

2. 
violation of any state or federal law by a person with respect to and directly related to the transaction of 
business with any public entity or with an agency or political subdivision of any other state or of the United 
States, including, but not limited to, any bid or contract for goods or services, any lease for real property, or 
any contract for the construction or repair of a public building or public work, involving antitrust, fraud, theft, 
bribery, collusion, racketeering, conspiracy, or material misrepresentation. 

3. I understand that or as defined in Paragraph 287.133(1) (b), Florida Statutes, means 
a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal 
or state trial court of record relating to charges brought by indictment or information as a result of a jury 
verdict, non-jury trial, or entry of a plea of guilty or nolo contendere. 

4. I understand that an as defined in Paragraph 287.133(1)(a), Florida Statutes, means: 

a. A predecessor or successor of a person convicted of a public entity crime; or 

b. An entity under the control of any natural person who is active in the management of the entity and who 

executives, partners, shareholders, employees, members, and agents who are active in the management 
of an affiliate. The ownership by one person of shares constituting a controlling interest in another person, 
or a pooling of equipment or income among persons when not for fair market value under an length 
agreement, shall be a prima facie case that one person controls another person. A person who knowingly 
enters into a joint venture with a person who has been convicted of a public entity crime in Florida during 
the preceding 36 months shall be considered an affiliate. 

5. 
person or any entity organized under the laws of any state or of the United States with the legal power to 
enter into a binding contract and which bids or applies to bid on contracts let by a public entity, or which 

officers, directors, executives, partners, shareholders, employees, members, and agents who are active in 
management of an entity. 

6. Based on information and belief, the statement which I have marked below is true in relation to the entity 
submitting this sworn statement. (indicate which statement applies, CHECK ONE ONLY): 

x Neither the entity submitting this sworn statement, nor any of its officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in the management of the entity, 
nor any affiliate of the entity has been charged with and convicted of a public entity crime. 

The entity submitting this sworn statement, or one or more of its officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in the management of the entity 
or an affiliate of the entity has been charged with and convicted of a public entity crime. 

The entity submitting this sworn statement, or one or more of its officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in the management of the entity, 
or an affiliate of the entity has been charged with and convicted of a public entity crime. However, there 
has been a subsequent proceeding before a Hearing Officer of the State of Florida, Division of 
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Administrative Hearings and the Final Order entered by the Hearing Officer determined that it was not in 
the public interest to place the entity submitting this sworn statement on the convicted Provider list. (attach 
a copy of the final order). 

I UNDERSTAND THAT I AM REQUIRED TO INFORM CAREERSOURCE CENTRAL FLORIDA PURSUANT 
TO FLORIDA STATUTES 287 OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM. 

The Sub-recipient will comply with all applicable requirements of all other Federal Laws, executive orders, 
regulations, and policies governing the program(s) associated with this contract. 

Name and Title of Authorized Representative 

Signature of Authorized Representative 

TPMA, LLC 
Sub-recipient 

8/14/24 
Date 
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CareerSource Central Florida (CSCF) uses a structured and inclusive process to obtain input and 
comments from representatives of business and labor organizations in the development of our local 
workforce plan. This process ensures that the plan aligns with the needs of both the local business 
community and the workforce it employs. 

Process for Obtaining Input: 
Stakeholder Engagement: CSCF is engaged with representatives from key business sectors and labor 
organizations. This provide a forum for stakeholders to share their insights on workforce needs, 
industry trends, and challenges. Feedback is documented and incorporated into the planning process. 

Public Comment Period: The draft plan is made available for public review and comment for up to 30 
days. During this period, business and labor representatives are specifically invited to review the plan 
and provide their input. Notifications are sent out through various channels to ensure broad 
awareness among stakeholders. 

Board and Committee Involvement: CSCF's Board of Directors, which includes representatives from 
local businesses and labor organizations, reviews the draft plan and provides input through formal 
meetings and committee discussions. The board's feedback is integral to shaping the final plan, 
ensuring it reflects the needs of the local economy. 

Ongoing Communication: Throughout the planning process, CSCF maintains open lines of 
communication with business and labor representatives to keep them informed of progress and gather 
additional feedback as needed. 

Through these comprehensive efforts, CSCF ensures that the development of the local workforce plan 
is informed by a diverse range of voices, ultimately creating a plan that meets the needs of both 
employers and workers in the Central Florida region. 
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	Local Workforce Development Area (LWDA): a geographical area that serves as jurisdiction for the administration of workforce development activities and has been granted designation as such.
	Local Workforce Development Board (LWDB): a board established under WIOA Sec. 107, to set policy for the local workforce development board.
	IV. References:
	V. POLICY:
	A. Roles and Responsibilities
	1. Consortium of Chief Elected Officials
	The Consortium of Chief Elected Officials, which will be comprised of either the Mayor/Chair or a currently serving County Commissioner designated by the Mayor/Chair from each of the five counties, as agreed upon in the Region 12 Central Florida Area ...
	a) Elects from among its five members, one member to act as Chair of the Consortium and one member to act as the vice chair.
	b) Chair of the Consortium shall act as the chief local elected official (CLEO) for the local workforce development area.
	c) Designates CareerSource Central Florida as the local workforce development board.
	d) Requests LWDB certification (as prescribed in CSF Administrative Policy 091)
	e) Appoints the membership of CareerSource Central Florida Board of Directors. The CLEO may not delegate this responsibility to the executive director or to staff.
	f) In coordination with the CSCF Board of Directors, establish bylaws.
	g) Designates CareerSource Central Florida as the administrative entity and fiscal agent for all programs promulgated under the Workforce Innovation and Opportunity Act (WIOA). The CLEO may not delegate this responsibility to the executive director or...
	h) In coordination with the CSCF Board of directors and/or staff to the board, negotiating and reaching agreement on local performance measures with the state.
	i) Meets during each fiscal year, no less than semi-annually, to conduct such business as necessary. At least one of the two meetings shall be a joint meeting between the Consortium and the CSCF Board of Directors. The Consortium shall comply with the...
	j) Approves the CareerSource Central Florida annual fiscal year budget.
	k) Remains liable for any misuse of WIOA grant funds by the local area.
	2. Fiscal Agent
	The fiscal agent is the entity that performs accounting and funds management on behalf of the CLEO. As the designee of this role, CSCF will be responsible for:
	a) Ensuring sustained fiscal integrity and accountability for expenditures of funds in accordance with Office of Management and Budget (OMB) circulars, WIOA, corresponding federal regulations, state law, and state policies.
	b) Developing an annual budget for the purpose of carrying out the duties of CSCF including, but not limited to, all programs promulgated under the ACT for the region.
	c) Providing for the conduct of an annual audit of all funds managed by CSCF and submit a copy of that audit and copies of financial statements prepared for the conduct of CSCF business to the Consortium.
	d) Ensuring the purchase of goods and services is conducted in an open manner with competitive pricing, proper management, and oversight controls to ensure Finance accountability and efficiency and to prevent waste, fraud and abuse and avoid acquisiti...
	3. Local Workforce Development Board
	The LWDB is appointed by the CLEO in each local area in accordance with state criteria established under WIOA sec. 107(b) and certified by the Governor every two years in accordance with WIOA sec. (c)(2). CareerSource Central Florida responsibilities ...
	a) Develop and submit the local plan to the Governor of Florida.
	b) Designate one-stop operators and providers.
	c) Designate eligible providers of youth services.
	d) Provide oversight for the one-stop delivery system, local employment and training activities, and youth activities.
	e) Provide such staff and other support to the Consortium as deemed necessary for the conduct of Consortium business.
	f) Submit to the Consortium, for review and approval, the one-stop operator designation.
	g) Coordinate the activities of the workforce development system with economic development strategies and other business and employer activities as appropriate.
	h) Negotiate and reach agreement on local performance measures with the CLEO and the state.
	i) Lead efforts in the local area to identify and promote proven and promising strategies and initiatives for meeting the needs of employers, workers, and jobseekers.
	4. Local Workforce Development Board Chairperson
	The CSCF Board of Directors chairperson is elected by the members of the Board of Directors and must be a business representative on the board. The chairperson will serve a term of no more than two years and can serve no more than two terms.
	The Chairperson is responsible for:
	a) Presiding over at all meetings of the Board and determining the agenda for all Board meetings in consultation with the President/CEO.
	b) Making all Committee appointments other than the officers elected.
	c) Serving as an ex-officio member of all committees with the exception of the Executive Committee, for which the Chairperson may opt to serve either as committee chair or as a regular committee member.
	d) Perform all duties assigned to the Chairperson under the Bylaws of Central Florida Workforce Development Board, Inc.
	5. Local Workforce Development Board Executive Director
	The President and Chief Executive Officer (“President”) will be nominated by the Executive Committee and confirmed by the Board of Directors. The President will be a full-time employee of CSCF and not a member of the Board of Directors. The President’...
	a) Coordinating with the CLEOs regarding the identification and nomination of members to the Board of Directors and ensuring membership is compliant with WIOA and Florida Statutes.
	b) Organizing board meetings and ensuring meetings are held according to the CSCF bylaws and Florida’s sunshine laws.
	c) Developing and submitting the local and regional workforce development plan.
	d) Conducting oversight of the WIOA adult, dislocated worker, youth programs and the entire one-stop delivery system, including development of policies and monitoring the administration of the programs.
	e) Negotiating and reaching agreement on local performance measures.
	f) Negotiating with CLEO and required partners for the Memorandum of Understanding (as prescribed in Administrative Policy 106 - Memorandums of Understanding and Infrastructure Funding Agreements.
	g) In compliance with CSCF’s procurement policy, provide oversight of the competitive procurement process.
	h) Developing a budget for activities of CSCF.
	i) Certifying the one-stop career centers. One-stop certification requirements may be found in Administrative Policy 93 – One-Stop Career Center Certification Requirements.
	B. One Entity Performing Multiple Functions
	WIOA establishes clear roles and responsibilities for each entity or organization involved in the workforce delivery system. One entity may perform multiple functions if appropriate firewalls and internal controls are in place. Local entities or orga...
	C. Local Workforce Development Boards as Direct Provider of Workforce Services
	Career Source Central Florida (CSCF) is currently operating as a direct service provider under continued designation as a One-Stop Operator from July 1, 2020, through June 30, 2023, as approved by CareerSource Florida in June 2020.
	As stated in Final Guidance OSPS-83, a year-end report is presented to the Department of Economic Opportunity responding to the following areas:
	1. An analysis of the actual cost savings realized as a result of providing the direct workforce services
	2. A description of any improvements to the local service delivery system and/or performance outcomes.
	3. Descriptions of “best practices” that could be shared with other regional workforce boards
	CSCF will continue to reassess designations annually and submit appropriate requests to DEO and CareerSource Florida.
	D. Temporary Assumption of Duties for Procured and Contracted Services
	CSCF may procure and contract with providers to fill the roles and duties of workforce delivery system entities following the guidance issued in the CSCF Procurement Policies and Procedures. In certain critical circumstances, (e.g., sudden terminatio...
	E. Governance Agreements
	Implementation of a local workforce development system pursuant to WIOA requires that the CLEOs play an active role in both strategic planning and ongoing operation of the local system. When a local area includes more than one unit of general local g...
	1. Interlocal, Consortium and Other Agreements
	The purpose of the Central Florida Area Workforce Development Consortium Interlocal Agreement is to ensure the decisions that are delegated to the consortium reflect the agreement of all chief elected officials in all jurisdictions on the local area.
	The Central Florida Area Workforce Development Consortium Interlocal Agreement and other applicable agreements address the following items:
	a) Identification of the local workforce development area
	b) Designation and responsibilities of the CLEO
	c) Establishment, appointment, and operation of the LWDB
	d) Designation and responsibilities of the fiscal agent
	e) Process for CLEOs to provide input
	f) Liability
	g) Performance Accountability
	h) Dispute Resolution Process
	i) Duration of the agreement and process for modification or termination
	2. Bylaws
	The Central Florida Regional Workforce Development Board Bylaws provide consistency and clarification on the roles and responsibilities of the various representatives governing the local workforce development system. CSCF will ensure that the bylaws ...
	a) Functions and responsibilities of the LWDB
	b) Membership
	c) Authority of LWDB
	d) Duties and Terms of the members
	e) Officers
	f)  Committees
	g) Meetings and Minutes
	(i) Record Keeping
	(ii) Voting, Board Actions, and Conflict of Interest
	F. WIOA Public Disclosures, Transparency, and the Florida Sunshine Provision
	CSCF will comply with the Florida “sunshine provision” to conduct business in an open manner and make available, on a regular basis through electronic means and open meetings, information about the activities of CSCF. CSCF will also adhere to the tra...
	In accordance with federal and state requirements, the following items will be posted on the CareerSource Central Florida Website (www.careersourcecentralflorida.com):
	1. Local Strategic Plan
	2. List of Current Board Members
	3. Selection of One-Stop Operators
	4. Minutes of formal meetings
	5. Bylaws
	6. Compensation Disclosures
	7. Written declaration from the Chief Financial Officer
	8. IRS Form 990
	9. Statement of Financial Interest
	10.  Vendor agreements and contracts
	G. New Board Member Orientation and Annual Training
	As part of its annual onboarding of new Board members, CSCF will conduct annual orientation and training to ensure they understand the purpose of their participation. This orientation and training will empower Board members to effectively serve in the...
	1. New Board Member Orientation
	Within Six months of appointment, new board members will complete orientation that will cover:
	a) Overview of WIOA
	b) Overview of the workforce development system and structure
	c) The state’s workforce development system goals and strategies
	d) The purpose of the LWDB
	e) Board composition
	f) Roles and Responsibilities of the CLEO, fiscal agent, LWDB, Chairperson, President, and staff
	g) Required programs and partners
	h) Funding
	i) Performance requirements
	j) Sunshine law requirements
	k) Conflict of interest policy and disclosure of potential conflicts of interest.
	2. Annual Training
	All Board members will complete an annual refresher training to remind them of the purpose of their appointment as a member of the CSCF Board of Directors. The annual training will include:
	a) The state’s workforce development goals and strategies
	b) The purpose of the LWDB
	c) Roles and Responsibilities of the CLEO, fiscal agent, LWDB, Chairperson, President, and staff
	d) Funding
	e) Performance requirements
	f) Sunshine law requirements
	g) Conflict of interest policy
	H.  State and Local Monitoring
	CSCF will utilize a third-party agency to complete monitoring on the procurement process and resulting contracts and agreements, as well as fiscal monitoring.
	DEO will perform programmatic and fiscal monitoring and will review CSCF’s agreements and contracts during the annual monitoring review for compliance with federal and state laws and regulations.
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	I. PURPOSE: The purpose of this policy is to provide the requirements for CareerSource Central Florida Board of Directors membership composition and certification under the Workforce Innovation and Opportunity Act (WIOA) and Chapter 445, Florida Statu...
	II. BACKGROUND: Each local workforce development area in the state must establish a local workforce development board to carry out the functions specified for the local board under WIOA sec. 107(d) for such area that includes creating a regional strat...
	III. Definitions:
	Chief Local Elected Official (CLEO): is the designated Chairman of the Consortium that is selected by its members to represent the Consortium
	Consortium:  elected officials representing one of the five counties – Lake, Osceola, Orange, Seminole, and Sumter – served by CSCF as designated by each County Commission to serve.
	Director: means an individual member of the CareerSource Central Florida Board of Directors
	Region: is comprised of the five counties served by CareerSource Central Florida (CSCF): Lake, Orange, Osceola, Seminole, and Sumter
	Person with optimum policy making authority – an individual who can reasonably be expected to speak affirmatively on behalf of the entity he or she represents and to commit that entity to a chosen course of action.
	IV. References:
	Public Law 113-128, Workforce Innovation and Opportunity Act, Sections 106 and 107
	20 Code of Federal Regulations 679.320
	Sections 445.004 and 445.007 F.S.
	CSF Administrative Policy 091
	V. POLICY:
	A. Consortium of Chief Elected Officials
	The Consortium of Chief Elected Officials, as outlined in the Region 12 Central Florida Area Workforce Development Consortium Interlocal Agreement, has the following responsibilities:
	1. Elects from among its five members, one member to act as Chair of the Consortium and one member to act as the Vice Chair.
	2. Designates Chair of the Consortium as the chief local elected official (CLEO) for the local workforce development area.
	3. Designates CareerSource Central Florida (CSCF) as the local workforce development board.
	4. Appoints the membership of CareerSource Central Florida Board of Directors. The CLEO may not delegate this responsibility to the executive director or to staff.
	5. Designates CareerSource Central Florida as the administrative entity and fiscal agent for all programs promulgated under the Workforce Innovation and Opportunity Act (WIOA).
	6. Meets during each fiscal year, no less than semi-annually, to conduct such business as necessary.  At least one of the two meetings shall be a joint meeting between the Consortium and the CSCF Board of Directors. The Consortium shall comply with th...
	7. Approves the CareerSource Central Florida annual fiscal year budget.
	B. CareerSource Central Florida Board of Directors
	The Consortium will appoint members of the board based on the following criteria:
	1. Individuals must have substantial management, optimum policymaking, or hiring authority within the organizations, agencies, or entities they represent.
	2. Represent the diverse geographic areas within the region.
	The composition of the CSCF Board of Directors shall include:
	1. Businesses:
	a. A majority of the CSCF Board (minimum 51%) must represent businesses as owners, chief executives, operating officers, other business executives or employers with optimum policymaking or hiring authority.
	b. Representative from large, medium, and small businesses that provide high-quality, work-relevant training and development in in-demand industry sectors or occupations in the local area.
	c. Individuals nominated by local business organizations and business trade associations.
	2. Labor Organizations /Apprenticeships (20% of Board members):
	a. Must include one of more representatives of labor organizations.
	b. Must include one representative from a joint labor-management apprenticeship program, or an apprenticeship program in the area (if it exists).
	c. May include representatives of community-based organizations with experience in addressing the employment needs of individuals with barriers to employment.
	d. May include representatives of organizations with demonstrated experience addressing employment, training/education needs of eligible youth.
	3. Education and Training Providers:
	a. Must include one representative administering adult education and literacy activities under WIOA Title II.
	b. Must include one representative of higher education institutions (including community colleges).
	c. May include one representative of local educational agencies and community-based organizations with experience addressing education of training needs of individuals with barriers to employment.
	*Note: Representatives for adult education, literacy and higher education must be appointed from among individuals nominated by local education and training providers or institutions if there are multiple eligible providers in the local area.
	4. Governmental and economic/community development entities:
	a. Must include one representative of economic and   community development entities.
	b. Must include one representative of Wagner-Peyser programs.
	c.   Must include on representative of Vocational Rehabilitation programs.
	d.   May include representatives of agencies or entities administering transportation, housing, and public assistance programs.
	5.   Other entities:
	a.  May include other individuals or representatives of entities that the chief elected official may determine appropriate.
	The term of each Director’s appointment is three (3) years, beginning the first day of July of the year of appointment, and continuing through the last day of June in year three (3). There is a maximum term of eight (8) years, (2 three-year terms and ...
	Directors will be eligible for re-appointment without re-nomination for an additional term having a maximum of three (3) years by the Consortium.
	C. CareerSource Central Florida Board Chairperson
	The CSCF chairperson is elected by the members of the Board of Directors and must be a business representative on the board. The chairperson will serve a term of no more than two years and can serve no more than two terms.
	The Chairperson is responsible for:
	a.  Presiding over at all meetings of the Board and determining the agenda for all Board meetings in consultation with the President/CEO.
	b. Making all Committee appointments other than the officers elected.
	a. Serving as an ex-officio member of all committees with the exception of the Executive Committee, for which the Chairperson may opt to serve either as committee chair or as a regular committee member.
	D. Standing Committees
	CareerSource Central Florida has designated the below standing committees to provide information and to assist CSCF Board of Directors in carrying out its required activities, as prescribed in WIOA sec 107(b)(4).
	a) Executive Committee:
	The Executive Committee will have a minimum of five (5) board members, which include the Board officers and the Chairs of standing committees. Membership is expanded to ensure each of the five counties in the Region is represented. The Board of Direct...
	b) Finance Committee:
	Chaired by the Treasurer, the Finance Committee reviews periodic reports on the financial activities of the organization; controls and supervises its financial affairs; oversees its retirement plan; and approves budgets and budget amendments.
	c) Audit Committee:
	Provides oversight through review of monitoring reports and audits of CSCF. Reviews and approves CSCF’s responses to any audit findings or observations. Reviews and evaluates the adequacy of internal accounting controls and practices, ethics and confl...
	d) Community Engagement Committee:
	Recommends outreach strategies and policies to ensure the organization is aligned and engaged with other community, civic, workforce and economic development activities.
	e) Career Services Committee:
	The purpose of the Career Services Committee is to provide policy guidance and strategic oversight as it relates to the operation of programs and service delivery throughout CSCF’s five county area. The committee will also establish budget priorities ...
	f) Governance Committee:
	Reviews the CSCF Articles of Incorporation and By-laws and recommends changes to the Board of Directors. Identifies a process to recruit Board members and officers and evaluates the Board’s effectiveness. Responsible for establishing risk management p...
	g) Revenue Diversity Committee:
	A committee formed to provide guidance and strategies for pursuing alternate funding opportunities that align with the mission, vision, and priorities of CSCF and the region it serves.
	h) Facilities Committee:
	Ad Hoc committee formed to provide guidance and expertise to CSCF admin staff regarding lease negotiations, estimates for buildouts, and other similar situations.
	i) Advisory Committees:
	Advisory Committees will be formed on an as needed basis.
	E. Board Member Vacancies, Term Limits and Removal
	Board members who no longer hold the position or status that made them eligible appointees must resign or be removed by the CLEO. Vacancies must be filled within a reasonable amount of time, but no more than 12 months from the vacancy occurrence.
	A Board member may be removed at any time, with or without cause, by a majority vote of the Consortium, except, however, a Board member who is a representative of the private sector may be removed only by the Consortium member of his or her respective...
	F. Certification of Central Florida Regional Workforce Development Board
	A Local Workforce Development Board (LWDB) must be certified every two years for each local area in the state, based on the criteria described in WIOA sec. 107(b), For second, or subsequent certification, certification must also be based on the extent...
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