Annual Performance Report (PY-2024-2025) as a
Direct Provider of Workforce Services
CareerSource Central Florida — Region 12

Career Source Central Florida (CSCF) is currently operating as a direct service provider under
continued designation from July 1, 2023, through June 30, 2026, as approved by CareerSource
Florida in June 2023. In accordance with Final Guidance OSPS-83, CSCF submits a year-end report
to Florida Commerce, addressing the following key areas:

1. Actual Cost Savings Analysis: Conduct an analysis of the tangible cost savings achieved through
the provision of direct workforce services.

2. Local Service Delivery System and Performance Outcomes: Provide a description of any
enhancements made to the local service delivery system and highlight notable performance
outcomes.

3. Best Practices Descriptions: Share descriptions of "best practices" implemented by CSCF that
could be beneficial for other regional workforce boards to adopt and integrate into their
operations.

1. ANALYSIS OF COST SAVINGS AND IMPACT ON DIRECT SERVICES

Overall Budget - Administrative Expenses(In Milliions)
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Over the past five program years, CareerSource Central Florida (CSCF) has demonstrated strong
fiscal stewardship by effectively managing administrative expenses and maximizing resources for
direct services. Administrative costs have remained well-controlled and consistently below the
10% target, with PY24-25 closing at 8.92%. This continued adherence to fiscal efficiency
standards reflects CSCF’s commitment to responsible budgeting and operational accountability.
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These disciplined cost-management practices have enabled CSCF to allocate a greater share of
resources to program activities that directly impact jobseekers and employers. By prioritizing
investments in workforce training and employment services, CSCF has strengthened outcomes
across the region and reinforced its mission to connect talent with opportunity.

Expenditures on Individual Scholarship/Training - Federal Requirement
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A key indicator of this commitment is CSCF’s sustained investment in individual scholarships and
training. The organization has consistently exceeded the state’s minimum requirement of 40%
for these expenditures, recording 44.41% in PY20-21, 52.46% in PY21-22, 52.50% in PY22-23,
and 42.70% in PY23-24. Even amid year-over-year fluctuations in overall funding, CSCF has
preserved a strong focus on workforce training as a primary strategy for improving economic
mobility.

In PY24-25, CSCF elevated its performance even further, dedicating 60.47% of expenditures to
training, well above the state’s mandated threshold. This continued investment underscores the
organization’s dedication to equipping individuals with in-demand skills, promoting credential
attainment, and enhancing long-term employment outcomes throughout Central Florida.

In addition to program investments, CSCF has maintained prudent control over facility-related
costs. Lease and utility expenses have risen only modestly, from $1.52 million in PY20-21 to
$1.59 million in PY24-25, representing a total increase of just 4.5% over four years, or roughly
1% per year. This minimal growth, well below typical inflation rates, highlights CSCF’s effective
cost-containment measures and commitment to operational efficiency.

The stability of facility expenses further demonstrates the organization’s success in optimizing
space utilization. CSCF has sustained a network of conveniently located service centers across
Central Florida while avoiding significant increases in overhead. This strategic approach ensures
continued accessibility for the community without compromising efficiency.
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Facilities Cost - Leases and Utilities (In Millions)
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Through disciplined financial management, CSCF has achieved measurable savings in both
administrative and facility expenditures. These efficiencies have allowed the organization to
reinvest in core workforce programs—expanding funding for training, scholarships, and
employment support—and to serve a broader range of individuals with greater impact.

. LOCAL SERVICE DELIVERY SYSTEM AND PERFORMANCE OUTCOMES

In the past program year, CareerSource Central Florida (CSCF) has diligently advanced the
objectives outlined in our 2025-2028 WIOA Strategic Plan. Our key priorities and initiatives

include:

Sector Strategy Approach: We have continued to strategically allocate training
resources to support activities aligned with in-demand occupations in high-growth
industries, including Construction, Healthcare, Hospitality/Tourism, IT/Finance,
Manufacturing, and Transportation/Logistics.

Development of Apprenticeship Programs: We have focused on developing and
implementing apprenticeship programs to build a skilled workforce in high- growth
industries through hands-on training and practical experience.

Enhancing Youth Opportunities: We have expanded efforts to provide youth with
opportunities to explore careers, engage in training, and gain valuable experiences.
These initiatives aim to prepare the next generation for successful career paths.
Increasing Opportunities for Special Populations: We have made strides in increasing
employment and training opportunities for special populations, including youth, low-
income individuals, veterans, justice-involved individuals, individuals with disabilities,
and those with limited English proficiency. Additionally, we have leveraged our
partnership with Hope Florida and the Department of Children and Families (DCF) to
provide comprehensive support and resources to these groups.

These priorities and initiatives underscore our commitment to advancing workforce
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development and fostering economic growth within our community. We remain dedicated to
these goals and look forward to continuing our efforts in the upcoming program year.

SECTOR STRATEGIES: CareerSource Central Florida (CSCF) continues to play a pivotal role in
strengthening regional talent pipelines, addressing skills gaps, and creating meaningful career
pathways across key industries. Throughout Program Year (PY) 2024-2025, CSCF achieved
significant progress in aligning its workforce strategies with the region’s economic priorities,
demonstrating measurable success in connecting talent to high-growth opportunities and
supporting employers’ evolving needs.

Industry Targeting and Analysis
Each year, CSCF conducts a comprehensive review of labor market, education, and industry
data to confirm its focus on the region’s most critical sectors. For PY 2024—-2025, these
included:

e Healthcare

e Construction & Utilities

¢ Information Technology & Finance

e Manufacturing

e Hospitality

e Transportation & Logistics

These sectors were selected based on projected growth, workforce demand, and alignment
with both state and regional economic strategies, including the Florida Chamber Foundation’s
Florida Jobs 2030 plan and the Orlando Economic Partnership’s targeted industry framework.

Strengthening Regional Collaboration

CSCF continues to work closely with economic, industry, and community partners to advance
shared goals for workforce and business growth. Through strategic collaboration with key
economic development entities, CSCF supports efforts to attract new employers, address
immediate staffing needs, and prepare talent for long-term success.

A notable partnership is with the Orlando Economic Partnership (OEP), where CSCF
participates at the Investor Level and contributes to multiple working groups. This engagement
ensures that workforce initiatives are fully aligned with broader regional strategies to drive
economic competitiveness and sustainable growth.

Another major collaboration is with the Florida Semiconductor Engine (FSE), a regional
coalition led by BRIDG at NeoCity and supported by partners such as Osceola County, the
University of Central Florida, Valencia College, the University of Florida, Imec USA, the Florida
High Tech Corridor, and OEP. As the only workforce board serving as a core partner, CSCF plays
a vital role in ensuring that local talent development efforts align with the National Science
Foundation’s Regional Innovation Engines initiative. This partnership focuses on advancing
semiconductor innovation while expanding training and employment pathways that prepare
workers for emerging technology careers.
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Building on this foundation, CSCF has also partnered with private-sector and philanthropic
organizations to expand STEM awareness and skill development. These efforts have included
hands-on learning experiences, youth training programs, and internships that expose students
and job seekers to real-world applications in optics, semiconductors, and advanced
manufacturing. Together, these initiatives strengthen Central Florida’s position as a hub for
innovation and ensure that the region’s workforce remains adaptable and competitive.

In addition, CSCF maintains active memberships with more than ten local chambers of
commerce throughout the region. These connections provide valuable insights into the evolving
needs of businesses, enabling CSCF to tailor its services and respond quickly to workforce
demands. Collaboration with community development organizations further ensures that
workforce initiatives align with local priorities, helping to create a balanced approach that
supports both economic vitality and community well-being.

Looking ahead, CSCF’s regional partnerships will continue to grow through the Education and
Industry Consortium, as required by SB 240, ensuring continued alignment between education
systems, employers, and workforce initiatives.

Enhanced Career Seeker Engagement

CSCF has continued to strengthen its approach to engaging career seekers, focusing on swift
assessment and connection to employment, training, and career preparation opportunities.
During PY 2024-2025, CSCF served 36,885 Central Floridians, placing 3,384 individuals in
training and 3,659 in employment within the region’s high-growth industries.

Career Seeker | Career Seekers | Career Seekers | Career Seekers
Clients Receiving Training Hired Average Wage

36,885 | 3,384 | 3,659 | $20.33

p=2

148% 113% 61% $2.33 ABOVE
OF 25K GOAL OF 3K GOAL OF 6K GOAL $18 GOAL

Data-Driven Performance and Outcomes

Throughout the year, CSCF rigorously tracked enrollments, investments, and outcomes across
targeted industries through its monthly CSCF Scorecard. This data-driven approach informed
continuous improvement efforts and led to measurable results.
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Improved Wage Outcomes

CSCF’s emphasis on skill development and high-quality job placements yielded strong outcomes
in participant earnings. The average wage for individuals placed in employment rose to $20.33
per hour, surpassing both the $18.00 goal and the previous year’s average of $19.24. This
increase reflects the effectiveness of CSCF’s upskilling initiatives and the organization’s
continued success in connecting residents to sustainable, higher-wage careers.

Average Wage by Program Year
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INCREASED PARTNERSHIP WITH APPRENTICESHIPS

CareerSource Central Florida (CSCF) has continued to expand its partnerships with
apprenticeship programs, reinforcing its commitment to helping workers develop specialized,
in-demand skills while meeting employers’ evolving talent needs. These partnerships serve as a
key strategy for building a sustainable talent pipeline, ensuring that training remains aligned
with regional economic priorities and future industry growth.
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During PY 2024-2025, CSCF supported more than 260 apprentices, an increase from the
previous year, across six industry-recognized apprenticeship programs. These programs offered
participants valuable hands-on experience and practical training designed to prepare them for
long-term success in high-growth sectors.

CSCF strengthened collaborations with several registered apprenticeship partners, including the
Electrical Training Alliance of Central Florida, Mid Florida Ironworkers, and Finishing Trades
Institute, whose representatives also serve on CSCF’s Board of Directors. In addition, CSCF
provided technical assistance to Nemours Children’s Health and AdventHealth to establish new
healthcare-related apprenticeship programs. The organization also helped the Finishing Trades
Institute secure a Pathway to Career Opportunities grant to fund English language training for
apprentices and supported Seminole State College in launching a new Teacher Apprenticeship
Program.

To further promote apprenticeship awareness and employer engagement, CSCF partnered with
Orange Technical College to host National Apprenticeship Day in April 2025. The event
attracted more than 60 employers and highlighted the growing role of apprenticeships in
strengthening Central Florida’s workforce.

Through these coordinated efforts, CSCF continues to elevate the visibility and value of
apprenticeships as a workforce solution, empowering individuals to upskill, employers to retain
talent, and the region to remain competitive in an evolving labor market.

ENHANCED YOUTH OPPORTUNITIES:

CareerSource Central Florida (CSCF) continues to elevate its commitment to youth engagement
through a strategically designed program for individuals ages 14-24. Structured around a three-
tiered model, this initiative equips young people with meaningful opportunities for career
exploration, skill development, and hands-on work experience—empowering them to build a
foundation for success in high-growth industries.

Three Pathways to Success

Track 1: Explore — Provides early exposure to careers through workshops, presentations, and
interactive activities that help participants understand diverse industries and make informed
career choices.

Track 2: Engage — Focuses on building essential workplace and soft skills, such as
communication, teamwork, and problem-solving, alongside foundational industry training.
Track 3: Experience — Offers paid internships and on the job training that allow participants to
gain real-world experience, enhance their resumes, and build professional networks.

This model’s impact is reflected in the growing number of young people developing essential
skills and transitioning into high-demand fields.

Summer Youth Employment
Over the past three years, participation in CSCF’s Summer Youth Employment Program has
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steadily increased—despite reductions in federal funding—thanks to expanded partnerships
and diversified resources.

Program Year | Engage Explore Experience Totals
2023 329 257 505 1091
2024 296 358 926 1580
2025 370 367 871 1608

Summer Youth By Track
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These successes are made possible through collaborations with more than 200 employers,
education partners, and community partners who provide meaningful learning opportunities
across industries such as healthcare, finance, hospitality, public service, advanced
manufacturing, technology, entertainment, and nonprofit leadership.

The continued growth of CSCF’'s summer youth initiatives is the result of a diversified funding
portfolio that includes Temporary Assistance for Needy Families (TANF), Workforce Innovation
and Opportunity Act (WIOA) Youth funds, and significant investments from local businesses,
counties, municipalities, and community partners. This broad base of support enables CSCF to
sustain and expand programming, ensuring access to impactful career development
opportunities year after year.

Expanding Career Exploration Opportunities

To further support the region’s youth, CareerSource Central Florida (CSCF) expanded its career
exploration programs to ensure young people gain meaningful exposure to in-demand
industries and career pathways. In addition to the Summer Youth Employment Program, CSCF
introduced two key initiatives during Program Year 2024—-2025: the High School Career Express
(HSCE) and the Public Sector Academy.

The High School Career Express (HSCE) program connected 295 high school juniors and seniors
with local employers through multi-week, multi-industry rotations that included site visits,
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hands-on learning, and professional skill-building activities. Unlike one-day career fairs, this 10-
week, stipend-supported experience provided students with authentic exposure to the
workplace, helping them explore different industries, clarify career interests, and make
informed decisions about their future education and employment goals.

The Public Sector Academy offered 53 students a closer look at careers within local government
and nonprofit organizations. Through an intensive, stipend-supported model, participants
explored public service operations, learned about community resources, and engaged with
professionals across departments. Several students have since been hired by Orange County
Government, demonstrating the program’s effectiveness in guiding youth toward meaningful
career pathways and strengthening the region’s public sector talent pipeline.

Through partnerships with Orange County Public Schools, Orange County Government, and
employers such as Disney, CSCF provided students with access to a broad range of industries
including healthcare, finance, hospitality, technology, public service, and manufacturing.
Building on the success of these programs, CSCF expanded the Public Sector Academy to
Seminole County and doubled the number of participating high schools in the HSCE program.
These expansions represent a significant advancement in CSCF’s youth engagement strategy,
transforming traditional summer programs into a year-round model of career exploration that
equips students with the insight, exposure, and confidence needed to make well-informed
career choices.

Serving Opportunity Youth

CareerSource Central Florida (CSCF) has made deliberate and sustained efforts to engage and
serve Opportunity Youth (young adults who are out of school, unemployed, or not pursuing
higher education, including many who exited high school before completion). Through a series
of year-round programs, CSCF meets these individuals where they are and connects them to
adult basic education, GED completion, and short-term job training opportunities that lead to
employment and long-term career advancement.

A key partnership with the School District of Osceola County has been instrumental in achieving
these outcomes. Through this collaboration, GED classes are held directly within the Career
Center for CSCF-enrolled students, allowing participants to receive both educational instruction
and career coaching in one convenient location. This integrated model has proven highly
effective, providing students with wraparound support as they work toward completing their
education and launching meaningful careers.

Building on the success of this model, CSCF is expanding the initiative through a new
partnership with Orange County Public Schools (OCPS). This expansion will replicate the Osceola
County approach by offering GED instruction and workforce services in an accessible, co-
located environment, ensuring that more young adults can benefit from the same coordinated
support and positive outcomes.

In PY 2024-2025, CSCF’s Opportunity Youth programs achieved measurable results:
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e 158 participants earned industry-recognized credentials, and
e 96 participants attained their GED.

These achievements reflect CSCF’s unwavering commitment to equipping young adults with the
education, training, and confidence needed to achieve self-sufficiency, secure living-wage
employment, and contribute meaningfully to Central Florida’s economic vitality.

Additionally, CSCF has been a proud and long-standing partner in the national YouthBuild
initiative, collaborating with Valencia College to deliver six U.S. Department of Labor funded
contracts to date. YouthBuild is a program designed to help young adults who are out of school
gain the education, skills, and work experience needed to achieve self-sufficiency. The program
combines academic instruction, industry-recognized training, leadership development, and
community service, empowering participants to complete their high school equivalency while
preparing for in-demand careers.

Through this partnership, CSCF has supported numerous young people in earning their GEDs
and industry certifications in fields such as construction, logistics, and forklift operations.
Participants leave the program with both the credentials and confidence to enter the workforce
or pursue further education. CSCF’s continued success with YouthBuild reflects its commitment
to transforming potential into opportunity, helping young adults overcome barriers, build
valuable skills, and establish pathways to sustainable careers.

INCREASED OPPORTUNITIES FOR SPECIAL POPULATIONS
CareerSource Central Florida (CSCF) has made significant strides in expanding employment and
training opportunities for special populations, including youth, low-income individuals,
veterans, justice-involved individuals, people with disabilities, encore workers (age 50+), and
those with limited English proficiency. During Program Year (PY) 2024-2025, CSCF served the
following customers within these categories:

e Justice-Involved Individuals: 606

e Individuals with Disabilities: 391

e Veterans: 380

e Encore Workers (50+): 1,743

These efforts underscore CSCF’s commitment to inclusive workforce development, ensuring
that all members of the community have access to the tools, resources, and support needed to
achieve sustainable employment and economic self-sufficiency.

Partnership with Florida Hires: Workforce Readiness for Justice-Involved Individuals

In partnership with Florida Hires, CSCF expanded training and reentry support for justice-
involved individuals. During PY 2024-2025, CSCF served 81 participants at the Kissimmee
Community Release Center (KCRC), operated by the Florida Department of Corrections (FDC),
providing workforce readiness instruction, technical training, and placement assistance. Of
these, 67 completed the CDL B program and 14 completed electrical training, equipping
participants with industry-recognized credentials that support successful reentry into the

Page 10|16




workforce.

By offering targeted workforce preparation and individualized career coaching, CSCF helps
justice-involved individuals overcome barriers such as limited access to training and
employment opportunities. This initiative not only empowers participants to achieve financial
independence but also strengthens the regional labor market by addressing critical workforce
shortages.

Supporting Individuals with Disabilities

As an Employment Network for the Social Security Administration’s Ticket to Work Program,
CSCF continues to expand services for individuals with disabilities who are ready to enter or re-
enter the workforce. During PY 2024-2025, CSCF served over 390 individuals with disabilities,
providing specialized services that include work readiness support, benefits analysis, job
coaching, and job placement assistance.

A dedicated team of trained staff delivers these services, ensuring participants receive
personalized support throughout their employment journey. CSCF’s inclusive approach helps
individuals gain confidence, build independence, and secure meaningful employment—while
also enriching workplaces through greater diversity and accessibility.

Career Exploration Cohorts: Access to Career Pathways

To further enhance support for targeted populations, CSCF launched the Access to Career
Pathways (ACP) cohort model during PY 2024-2025. This four-week academy provides intensive
workforce readiness training three times per week and integrates the Florida Ready to Work
credentialing process. Participants engage in career exploration, employer engagement,
interviewing skills training, and culminate with a signing day event where participants choose to
either attend training or pursue employment opportunities.

In PY 2024-2025, CSCF served 142 job seekers through nine ACP cohorts across Orange and
Seminole Counties. Three cohorts specifically targeted Encore workers and individuals with
disabilities, while three others focused on justice-involved individuals and veterans, along with
other groups such as those experiencing homelessness. This model has produced exceptional
results, achieving job placement and formal training outcomes exceeding 85% to date.

The cohort structure provides more than just skill development; it builds community and
connection. Participants gain exposure to high-demand industries, expand professional
networks, and access peer and mentor support that sustains their progress beyond the
program. By combining credential attainment with holistic support, CSCF is creating pathways
to self-sufficiency and long-term career success.

Partnership with Hope Florida and DCF

CSCF has also strengthened its collaboration with Hope Florida and the Department of Children
and Families (DCF) to provide wraparound support and coordinated services to individuals with
multiple barriers to employment. In PY 2024-2025, CSCF received 764 referrals through DCF
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agencies and partner providers and served 389 individuals through tailored workforce
programs and supportive services.

This partnership ensures that participants receive both the employment and social support
needed to overcome barriers and achieve stability, reinforcing CSCF's commitment to meeting
individuals where they are and guiding them toward meaningful, sustainable employment.

WIOA Performance Indicators

CSCF provides direct workforce services to adults, dislocated workers, youth, and universal
customers (Wagner-Peyser), consistently meeting and exceeding annual performance targets. As
a direct service provider, CSCF is well positioned to quickly adapt its strategies to engage
customers and achieve training and employment outcomes. Recognizing its role as the second-
largest workforce area in Florida, CSCF takes its impact on statewide performance seriously and
is committed to excellence.

CareerSource Central Florida (CSCF) concluded Program Year 2024-2025 with exceptional
performance, meeting or exceeding 17 of 18 federal and state performance measures in the
fourth quarter. Strong outcomes were achieved across all program areas—Adults, Dislocated
Workers, Youth, and Wagner-Peyser—with notable success in employment rates, median wages,
and measurable skill gains, reflecting the effectiveness of CSCF’s workforce strategies and its
alignment with regional economic priorities.

The only measure that fell slightly below target was Youth Credential Attainment. To address
this, CSCF is enhancing support for youth participants by integrating GED instruction directly
within career centers and strengthening partnerships with vocational and technical training
providers. These efforts are designed to help young adults more easily complete credential
programs, bridge education and employment, and transition successfully into high-growth
industries.

Overall, these results highlight CSCF’s strong year-end performance and continued commitment

to achieving measurable outcomes that drive economic mobility and workforce readiness across
Central Florida.
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This year, under the newly implemented letter grade system established by the 2021
Reimagining Education and Career Help (REACH) Act, CareerSource Central Florida (CSCF)
achieved exceptional performance, earning an “A” rating with a final score of 93.56% for
Program Year 2024-2025. This achievement places CSCF among the highest-performing
workforce boards in Florida and reflects the organization’s unwavering commitment to
accountability, innovation, and measurable impact.

The REACH Act grading system was designed to enhance transparency and standardize
performance across all local workforce development boards by evaluating key outcomes such
as employment, training completion, credential attainment, and business engagement. Within
this framework, CSCF has consistently demonstrated excellence, exceeding benchmarks in
employment placements, wage outcomes, and customer satisfaction, while strategically
aligning resources to meet the evolving needs of job seekers and employers across the region.

Earning an “A” under this rigorous system underscores CSCF’s continued leadership in Florida’s
workforce network. It validates the organization’s focus on data-driven decision-making, strong
community partnerships, and equitable access to career opportunities. Through disciplined
performance management and a culture of continuous improvement, CSCF remains a model of
operational excellence and a trusted partner in driving Central Florida’s economic growth.

Looking ahead, CSCF remains steadfast in its commitment to serving the diverse populations
within our region by providing personalized, high-quality services that empower residents to
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secure sustainable employment. As we continue to adapt to the evolving needs of the workforce
and innovate our approaches, our focus will remain on enhancing the economic well-being of our
community. Through strategic workforce development initiatives, we aim to create pathways to
opportunity, foster resilience, and drive regional economic growth.

BEST PRACTICES

The Future of Work: Al Incumbent Worker Training

During PY 24-25, CareerSource Central Florida successfully completed the Al Launch Pad
Training, an employer-focused initiative designed to upskill incumbent workers in the
responsible and effective use of artificial intelligence (Al). The program’s central message was
clear: workers won’t be replaced by Al, but by people who know how to use it. Through this
initiative, employees gained practical tools to enhance efficiency, creativity, and decision-
making, helping their organizations stay competitive in a rapidly evolving digital landscape.

Delivered through targeted partnerships with employers in the nonprofit, human resources,
and hospitality sectors, the program provided accessible, hands-on training to a total of 60
participants. Using a cohort-based model, CSCF offered interactive sessions at its Southeast and
West Orange Career Centers, fostering peer learning and real-world application of Al tools
across diverse workplace settings.

The training focused on building digital fluency, improving operational efficiency, and
strengthening workforce resilience. Participants explored how Al can streamline tasks such as
data analysis, customer engagement, recruitment, and service delivery—skills that are
increasingly essential for business sustainability and growth.

CSCF’s approach extended beyond training, incorporating structured employer follow-up to
capture success stories and measure skill integration. Feedback from participating organizations
reflected stronger confidence among employees, early adoption of Al tools in daily operations,
and increased employer interest in continued workforce technology development.

By meeting all program deliverables and responding rapidly to state priorities, CSCF
demonstrated its capacity to align innovation with workforce needs. Building on this success,
the organization has secured additional funding to expand Al upskilling opportunities in the
coming year, continuing its mission to prepare Central Florida’s workforce for the future of
work.

Expanding Access Through Community Hubs

CareerSource Central Florida (CSCF) has expanded access to workforce and career services
through a network of community hubs strategically located across Orange, Osceola, Seminole,
Lake, and Sumter counties. This place-based model brings resources directly into
neighborhoods where access to employment and training opportunities has historically been
limited, ensuring that all residents can connect to meaningful career pathways close to home.

By partnering with colleges, local governments, nonprofit organizations, and community-based
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institutions, CSCF embeds its services in trusted and accessible locations such as libraries,
schools, and neighborhood centers. These partnerships allow CSCF to reach residents who may
not otherwise engage with the workforce system, while pooling resources and aligning
programs to create a true “one-stop” experience.

Data-driven decision-making guides the placement of each hub, ensuring alignment with local
labor market demand and county workforce priorities. By locating staff within communities and
strengthening collaboration with local partners, CSCF builds trust, increases equity, and
promotes economic mobility among under-resourced populations.

The community hub model has proven to be both scalable and sustainable, allowing CSCF to
extend its reach, reduce facility costs, and remain agile in responding to changing economic
conditions. Through this innovative approach, CSCF continues to enhance regional access to
workforce services, close opportunity gaps, and drive inclusive economic growth across Central
Florida.

Career Exploration Cohorts for Targeted Populations: Access to Career Pathways
CareerSource Central Florida (CSCF) has developed an innovative and highly effective career
exploration cohort model that provides targeted pathways for job seekers, particularly those
from vulnerable or underrepresented populations, to achieve economic self-sufficiency and
career advancement.

Through these structured, peer-based cohorts, participants learn, train, and grow together,
creating a sense of community, accountability, and shared motivation. This collaborative
approach enhances engagement, reduces attrition, and fosters confidence as individuals
progress toward employment or further education.

Each cohort follows a structured, time-bound curriculum that combines technical and
employability skills training with individualized career coaching. By aligning program content
with specific industry and employer needs, such as healthcare, advanced manufacturing,
construction, and information technology, CSCF ensures participants gain relevant, job-ready
skills. Employers benefit by hiring graduates who are pre-screened, well-trained, and prepared
to meet real workplace demands.

Participants also receive wraparound support services, including career coaching, financial
literacy instruction, digital skills training, and assistance with transportation or childcare,
addressing barriers that often limit access to opportunity. The model further emphasizes
teamwork, leadership, and problem-solving through group projects and peer learning, helping
participants build professional identity and confidence.

Operationally, the cohort model is both cost-effective and scalable, allowing CSCF to deliver
consistent instruction while maintaining individualized support. Program evaluation is
streamlined through collective outcome tracking, ensuring accountability and continuous
improvement. Early results demonstrate strong impact, with nearly 90% of participants moving
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into employment or formal training immediately after completion.

By fostering inclusion, skill development, and industry alignment, CSCF’s cohort model is
strengthening Central Florida’s workforce, building a pipeline of job-ready talent and expanding
access to sustainable career pathways.

Youth Career Exploration Programming

CareerSource Central Florida (CSCF) is shaping a future where every high school junior and senior
in Central Florida has access to meaningful career exploration through the High School Career
Express (HSCE) and Public Sector Academy programs. These initiatives are designed to help young
people make well-informed career and education decisions by providing early exposure to a wide
range of industries, occupations, and professional pathways.

CSCF’s career exploration model is recognized as a best practice because it offers continuous,
year-round engagement rather than short-term, summer-only opportunities. This consistent
approach gives students the time and support to explore interests, connect classroom learning
to real-world experiences, and build confidence in their future direction. For many youth,
particularly those facing academic or economic challenges, these programs provide a structured
environment to discover strengths, clarify goals, and envision long-term success.

Participants engage in a variety of hands-on experiences, including:
e Career readiness workshops and industry presentations
¢ Job shadowing and mentoring with local employers
e Industry tours and career exploration events
e Exposure to professional environments and workplace expectations

This comprehensive approach helps students understand the full spectrum of career
opportunities available within Central Florida’s key industries. By interacting directly with
employers and professionals, participants gain insight into different roles, education
requirements, and career pathways, empowering them to make choices that align with their
interests and aspirations.

For employers, CSCF’s youth initiatives create meaningful connections with the future workforce
and help cultivate awareness of regional career opportunities. Employers benefit from
showcasing their industries and engaging early with students who may become their future
employees or advocates.

Ultimately, CSCF’s career exploration programming is about exposure, awareness, and informed
decision-making. By equipping youth with the knowledge, experiences, and confidence to plan
their future, CSCF is ensuring that the next generation of Central Floridians enters adulthood with
a clear sense of direction, purpose, and opportunity.
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