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OUR STRUCTURE



STATE WORKFORCE SYSTEM 

CareerSource 
Central Florida

6 Locations 
within our 5 

County Region

DEO, Under the Direction of CareerSource Florida, 
Monitors CareerSource Central Florida on the 
Following Metrics: 

1. Workforce Programmatic Efforts

2. Performance Success Requirements

3. Certify Compliance With Applicable 
State And Federal Law

4. All Workforce Programs Receiving 
Federal Funds

D E PA R T M E N T  O F  E C O N O M Y  O P P O R T U N I T Y  O V E R S I G H T  



BOARD GOVERNANCE

B O A R D  O F  D I R E C T O R S

C O M M I T T E E S

W O R K F O R C E  C O N S O R T I U M

E X E C U T I V E F I N A N C E

A U D I T

C A R E E R  
S E R V I C E S

G O V E R N A N C E

C O M M U N I T Y  
E N G A G E M E N T

R E V E N U E  
D I V E R S I T Y

A D  H O C

F A C I L I T I E S
A D  H O C



OUR CONSORTIUM



OUR BOARD: OFFICERS



OUR BOARD: DRIVERS OF CHANGE

T H E  W O R K  Y O U  D O  I S  V I TA L T O  T H E  S U C C E S S  O F  O U R  R E G I O N A L E C O N O M Y



OUR CSCF ROLE
A C H I E V E  G O A L S  &  C O N T I N U O U S LY  I M P R O V E  

T O  C R E AT E  M O R E  P R O S P E R I T Y  F O R  O U R  C O M M U N I T Y



ORGANIZATIONAL STRUCTURE

P r e s i d e n t  
&  C E O

P a m e l a  J .  
N a b o r s

C O O

M i m i  C o e n e n

C F O

L e o  A l v a r e z

V P ,  S t r a t e g i c  
C o m m u n i c a t i o n s

L i s a  B u r b y

V P ,  H u m a n  
R e s o u r c e s

D y a n a B u r k e

V P ,  I n n o v a t i o n  &  
T e c h n o l o g y

S t e v e n  N g u y e n

C S C F  E x e c u t i v e  L e a d e r s h i p

S e n i o r  D i r e c t o r ,  
B u s i n e s s  

I n t e l l i g e n c e

N i l d a  B l a n c o



ORGANIZATIONAL STRUCTURE
C S C F  D i v i s i o n s

P r e s i d e n t  
&  C E O

P a m e l a  J .  
N a b o r s

O P E R AT I O N S S T R AT E G I C  
C O M M U N I C AT I O N S

H U M A N  
R E S O U R C E S

I N N O VAT I O N  &  
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S E R V I C E S
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M A R K E T I N G  
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D E V .
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CSCF STAFF BLEND
$10.5M Talent Solutions Delivery

163 FTEs

Management & 
Support

30

Talent Solutions 
Consultants

108

Business 
Consultants

25

$2.9M General & Administrative
34 FTEs

Human Resources
6

Innovation & 
Technology

10
Finance & 
Facilities

8
Strategic 

Communications
9

Executive & 
Support

1



WHAT WE DO

TALENT SOLUTIONS TO 
IGNITE YOUR POTENTIAL… 

YOUR JOURNEY L IVES HERE



WHO WE SERVE
N i c h e  M a r k e t s

3 5  Y E A R S  O L D OR  YOUNGER

H . S .  D I P L O M A  O R  S O M E  C O L L E G E

E A R N  L E S S  T H A N  $ 1 5  / H R .

H O U S E H O L D  I N C O M E  O F  $ 3 5 k  O R  L E S S

C A R E E R  S E E K E R S B U S I N E S S E S
S M A L L  B U S I N E S S

5  – 1 5 0  S T A F F  M E M B E R S

R E P R E S E N T E D  I N  5  C O U N T I E S



WHO WE SERVE
H i g h - G r o w t h  I n d u s t r i e s



Serve 5 Counties
• Lake
• Orange
• Osceola
• Seminole  
• Sumter

1 of 24 Regional Florida Workforce Boards 
• Region 12
• 2nd Largest in Florida

Delivery of Service
• 5 Career Centers
• 1 Satellite Contact Center

WHERE WE SERVE
O u r  F o o t p r i n t



HOW WE SERVE
S e r v i c e  M o d e l



OUR SERVICES 
C a r e e r  S e e k e r s

T R A I N I N G  &  U P S K I L L I N G

• O n - t h e - J o b  T r a i n i n g

• T r a i n i n g  P r o g r a m s & S c h o l a r s h i p s

• S o f t  S k i l l s  T r a i n i n g   

C A R E E R  C O A C H I N G

• C a r e e r D i s c o v e r y  A s s e s s m e n t s

• R e s u m e B u i l d i n g  W o r k s h o p s

• E m p l o y m e n t  S e r v i c e s  

• I n t e r v i e w  S k i l l s  W o r k s h o p s



OUR SERVICES 
B u s i n e s s e s

WORKFORCE INTELL IGENCE

• E m p l o y m e n t  D a t a

• J o b  a n d  L a b o r  M a r k e t  T r e n d s

• L a b o r  R e s o u r c e s

F INDING & HIR ING QUALIF IED TALENT  

• P r e - s c r e e n i n g s  

• H i r i n g  E v e n t s

• I n t e r v i e w  L o c a t i o n s

• J o b  P o s t i n g s  

NEW HIRE  TRAINING 

• A p p r e n t i c e s h i p s  

• I n t e r n s h i p s  

• T r a i n i n g  P r o g r a m s



CSCF TRANSFORMATION
2012 - 2021



Performance Update

 1,500 Individuals Applied
 813 In Process/ Pending Approval
 316 Enrolled

Sterling 
Begins









2020-2021 
ANNUAL BUDGET



BUDGET OVERVIEW

25

FY 2020/2021 FY 2019/2020 DIFFERENCE %
Reserves from Prior Year $10,000,000 $6,500,000 $3,500,000
Current Year Funding Allocation $33,000,000            $26,000,000                 $7,000,000
Orange County – Help is Here      $7,500,000 --- $7,500,000

Available Revenue $50,500,000 $32,500,000 $18,000,000
Planned Reserves For FY 20 - 21 ($8,000,000) ($2,300,000) ($5,700,000)
Total Budget $42,500,000 $30,200,000 $12,300,000 40.7%



DIVERSIFIED REVENUE UNRESTRICTED REVENUE

REVENUE BUDGET

Unrestricted Balance - June 2020 $                874,775 

*Ticket to Work Projected Revenue (Rounded) $                 220,000 

TOTAL PROJECTED REVENUE $              1,094,775

EXPENDITURES

Business Service/Community Relations 
Activities/Incidentals, and Advocacy $                 130,000 

Ticket to Work- Staff and OH Cost (1FTE) $                 120,000 

TOTAL PROJECTED EXPENDITURES $                300,000 

PROJECTED BALANCE AT 06/30/20 - (ROUNDED) $               800,000

Earmark $130K of 
discretionary 
funds for activities 
that align with 
CSCF’s business 
strategy which are 
not allowed under 
grant funding.  

UNRESTRICTED REVENUE RESTRICTED REVENUE

REVENUE BUDGET

*TOTAL PROJECTED REVENUE $                1,380,000 

* Diversified Revenue
 Ticket to Work Projected Revenue + Total Projected Revenue = $1,600,000

Funding sources include grants, municipalities, 

business investments and sponsorships



CSCF BUDGET ALLOCATION: YEAR-OVER-YEAR COMPARISON

Budget Allocations FY 2020/2021 FY 2019/2020 DIFFERENCE %
Talent Solutions - Engage the Talent Pool 
Talent Solutions Consultants 9,594,543 9,330,000 264,543
Staff Development (Career Sourcers) 355,000 355,000 -
Career Seekers Support & Incentives 1,000,000 500,000 500,000
Facilities, Maintenance & Related Cost 1,975,000 1,925,874 49,126 
Total Talent Solutions - Engage the Talent Pool 12,924,543 12,110,874 813,669 6.7%

Talent Solutions - Analyze the Business 
Business Consultants 1,849,211 1,545,000 304,211                        
Training Investment 20,300,000 10,000,000 10,300,000                           
Contracted Services 750,000 500,000 250,000
Facilities, Maintenance & Related Cost 710,000 369,126 340,874 

Total Talent Solutions - Analyze the Business 23,609,211 12,414,126 11,195,085 55.6%

Staff Supporting Operations 3,236,246 3,180,000 56,246 

Strategic Communications 500,000 450,000 50,000          

Facilities, Maintenance & Related Cost 390,000 405,000 (15,000) 

G&A External Service Delivery Contracts 440,000 440,000 -

IT Cost/Network Expenses 1,400,000 1,200,000 200,000
TOTAL EXPENDITURES 42,500,000 30,200,000 12,300,000 40.7%

TALENT SOLUTIONS COST
FY 2020/2021 FY 2019/2020

$      36,533,754 $          24,525,000 
86.0% 81.2%

GENERAL & ADMIN COST
FY 2020/2021 FY 2019/2020

$        5,966,246 $            5,675,000 
14.0% 18.8%



Operational 
& 

Technical

Professional Skills 
Development

Leadership 
Development

Training & Development Priorities

Goal
Align Training & Development Priorities to Key CSCF Values

• Purpose Driven (North Star)
• Innovation (Training)
• Integrity (Trust Creed)

Create CareerSourcers Culture

Key Performance Outcomes
 Improve Job Performance and Ensure Compliance

 Talented and Effective Leaders

 Elevate Emotional Intelligence and Increase Adoption of 

“CareerSourcer” Attributes

 Ensure New CSCF Staff are Acclimated into Culture Effectively

CSCF TRAINING & DEVELOPMENT



STRATEGIC COMMUNICATIONS STRATEGY
• ENGAGE THE TALENT POOL

• Drive Awareness and Engagement of CSCF Talent Solutions to Key Internal and External
Stakeholders, Career Seekers and Businesses Before, During and After Interactions through:
• Outreach Engagement:

• Marketing Campaigns

• Marketing Channels: Website; Social Media; Email Marketing

• Communications:

• Public Relations/Reputation Management

• Media Relations

• Internal Communications

• Public Affairs:

• Government Relations

• Sponsorships

• Revenue Diversity

• IMPLEMENT TALENT SOLUTIONS
• Enhance Customer Journey by Targeting Niche Customers to Drive Relationships More Effectively

• Deliver CSCF Value Proposition Messages Across 5-County Region to Achieve Deeper Customer 

Loyalty and Satisfaction and Engagement



FACILITIES FACILITIES

Facilities, Maintenance & Related Cost represents 
approximately 7.2% of total budget       

(2) Seminole
Total Square Foot 10,031 
Annual Rental Cost $146,796 
Expiration Date 6/30/2026

(5) Administration
Total Square Foot 14,932 
Annual Rental Cost $331,720 
Expiration Date 4/30/2026

(6) Southeast Orange
Total Square Foot 12,363 
Annual Rental Cost $218,700 
Expiration Date 9/30/2021

(1) Lake (Lake Sumter SC)
Total Square Foot 11,669 
Annual Rental Cost $159,927 
Expiration Date 5/31/2023

1 2

4

6

3
5

(3) West Orange
Total Square Foot 12,000 
Annual Rental Cost $304,692 
Expiration Date 07/31/2025

(4) Osceola
Total Square Foot 12,731 
Annual Rental Cost $197,334 
Expiration Date 12/31/2029



INFORMATION TECHNOLOGY STRATEGY INFORMATION TECHNOLOGY
STRATEGY

• DRIVE BEST-IN-CLASS TECHNOLOGY SOLUTIONS

• Expand CSCF’s Technology Portfolio to Enhance Digital Solutions that Inform and Engage Internal and 
External Audiences

• Develop and Advance Customer Relationship Management, Human Resource Information Systems, and 
Learning Management Solutions.

• Improve and Enhance Cloud-based and Mobile Technology Solutions for Virtual Service Delivery.

• DELIVER TECHNOLOGY ENHANCEMENTS

• Upgrade Computers and mobile devices Utilized at Career Centers to Create New Career Seeker 
Experiences

• Expand Virtual Communication Platforms for Staff and Customer Use

• Upgrade CSCF Network Infrastructure with Modern High-performing and Secure Platforms to Meet Next 
Generation Technology Requirements



BOARD PRIORITIES



BOARD PRIORITIES

D I V E R S I F Y  R E V E N U E  S T R E A M S  T O  A D J U S T  F O R  
VA R I A B L E S  I N  F E D E R A L  F U N D I N G

D E L I V E R  TA L E N T  A C Q U I S I T I O N  S T R AT E G I E S  F O R  
B U S I N E S S E S  I N  S I X  H I G H  G R O W T H  I N D U S T R I E S

D E L I V E R  TA L E N T  S O L U T I O N S  T O  I G N I T E  P O T E N T I A L



REVENUE DIVERSIFICATION

K E Y  P E R F O R M A N C E  M E T R I C S

G O A L

D I V E R S I F Y  R E V E N U E  S T R E A M S  T O  A D J U S T  F O R  
VA R I A B L E S  I N  F E D E R A L  F U N D I N G

• Develop a Plan to Increase Revenue by 3% Every Year Over 

the Next 3 Years 

• Generate Additional Diversified Revenue of which 1/3 is Unrestricted 

Generate 10% of Annual Allocation Revenue ($2.5M Dollars) by End of 2022 Fiscal Year

Generate $1.6M in Diversified Revenue



ENGAGE THE TALENT POOL

D E L I V E R  TA L E N T  S O L U T I O N S  
T O  I G N I T E  P O T E N T I A L

K E Y  P E R F O R M A N C E  M E T R I C S

• Create Value through Deeper Relationships  

• Provide Exceptional Talent Solution Consultation Services 

• Drive Deep Loyalty & Customer Satisfaction

G O A L 40,000

25,000
10,000

5,000

D a t a b a s e  
L e a d s

I n d i v i d u a l s  
E n g a g e d

I n d i v i d u a l s  
P r o v i d e d  Ta l e n t  

S o l u t i o n s

I n d i v i d u a l s  Tr a i n e d  
f o r  H i g h  G r o w t h  

I n d u s t r i e s



IMPLEMENT TALENT STRATEGIES

D E L I V E R  TA L E N T  A C Q U I S I T I O N  
S T R AT E G I E S  F O R  B U S I N E S S E S  I N  

H I G H  G R O W T H  I N D U S T R I E S  

K E Y  P E R F O R M A N C E  M E T R I C S

G O A L

 30% increase in High Growth Industry Businesses Served

 Matching 10,000 individuals to Careers among 4,000 High 

Growth Industry Businesses

• Analyze Central Florida High Growth Industries Potential 

Pipeline & Align to Business Service Delivery Strategy

• Establish Business Services Recruitment Strategy for Each 

High Growth Industry

10,000

2,800
1,200

B u s i n e s s  
L e a d s

B u s i n e s s e s  
S e r ve d

N e w
B u s i n e s s e s



COVID-19 PANDEMIC



Jobs Outlook - Nationally:
• Jobs decreased 6.5% in Jan. 

2021 compared to Jan. 2020
• Job gains reported for 

Professional/Business Services, 
Education

• Job loss impacting Leisure & 
Hospitality, Retail, Healthcare, 
Logistics 

• Healthcare job losses primarily in 
nursing homes, elder care

Job Outlook – Regional / State:
• All industries lost jobs in 2020
• Professional and Business 

Services was the only industry 
showing year-over-year gains with 
2,200 jobs added

• Leisure and Hospitality 
experienced the greatest decline 
with 30,000 jobs less in 2020 
compared to 2019

• 5,000 less unique job posting 
year-over-year

COMPARISON: IMPACT ON JOBS REGIONALLY VS. NATIONALLY

Source: Orlando-Kissimmee-Sanford MSA, The Villages MSA, EMSI; Bureau of Labor Statistics 2019. 2020



COVID-19 CRISIS: THREE-PHASE APPROACH TO REOPENING

Preparation
Partial Opening Career 

Centers @ 
Capacity

Phase 1: Low Human Interaction 
(May 1 – June 1, 2020)

• Continue maximizing social distancing with virtual 
service delivery/telework

• Return to work in phases, if possible
• Special accommodations for vulnerable population
• Finalize Plan for Phase 2

Explore staffing complement and load balancing 
o Locations assessment and traffic flow
o Physical security plan
o Technology options and implementation
o Global safety standards

Phase 2: Medium Human Interaction 
(June 1, 2020 – Present)

• Partial on site opening with limited staff in shifts
• Telework still encouraged
• Non-essential travel can resume
• Special accommodations for vulnerable population
• Global safety standards staff training
• Common areas remain closed or adjusted to social distancing guidelines
• Conduct and Analyze Phase 2 Assessment

Phase 3: High Human Interaction 
(Unknown)

• Restore normal service levels with additional 
staffing of worksites

• Conduct Phase 3 Assessment
2 weeks of 
Operation, 
1 week of 

Health Data, 
Decision to 
Proceed to 
Phase 2, 
Pause or 
Combine

2 weeks of Operation, 1 
week of Health Data, 

Decision to Proceed to 
Phase 3, Pause or 

Combine

2 weeks of 
Operation, 

1 week of Health 
Data, Continue to 
Monitor & Adjust 
Guidelines Based 
on Health Data; 
Virtual Services 
will continue in 
some capacity

Contact Center is available 1-800-757-4598
Updates on Website: careersourcecentralflorida.com 



CSCF NUMBER OF CAREER SEEKERS SERVED: 4-YEAR REVIEW

• The numbers of customers 
served is impacted by the 
region’s unemployment  
levels

• COVID-19 impact on 
employment has created a 
demand for CSCF support;  
exceeding previous two 
program year levels in PY 
19-20 and continues to be 
above trend in PY 20-21

Data Source: EFM, OSST 
Date Range: 7/1/16 – 12/31/2020
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BUSINESSES SERVED: 4-YEAR LOOK

Data Source: EFM, 
Date Range: 7/1/16 – 12/31/2020

• Greatest number of 
businesses served in PY 18-
19 were Healthcare, 
IT/Finance, and 
Manufacturing sectors

• In PY 20-21 Q2 greatest 
number of businesses 
served were in 
Construction/Utilities, 
IT/Finance and 
Trade/Logistics

• Highest levels of services 
included reviewing resumes, 
job order follow up, 
employer contact, referring 
quality candidates 
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OUR NORTH STAR
BUILDING A NEW FUTURE TOGETHER







1. HIGH CUSTOMER SATISFACTION & LOYALTY

2. TALENT SOLUTIONS CONSULTANTS

3. BE “CAREERSOURCERS”

4. VALUE CREATION THROUGH RELATIONSHIPS

DRIVING OUR NORTH STAR
4  K e y  S t r a t e g i e s



BOARD ENGAGEMENT



HOW TO STAY INFORMED

Jody Wood
B o a r d  S o u r c e  N e w s l e t t e r

Te x t  M e s s a g e s
M e e t i n g  N o t i c e s

B o a r d  C o m m u n i c a t i o n s



BOARD ENGAGEMENT METRICS – FY 2020-2021

PARTICIPATE DEMONSTRATE CONTRIBUTE

GOAL 90% of Board Membership 80% of Board Membership 70% of Board 
Membership

DESCRIPTION

 Board Meetings

 Committee Meetings

 Board Orientation

 Board Conference Travel (NAWB, 
State Board Meetings)

 Attending Company Sponsored / Industry 
Events

 Participate in Media Interviews

 Speaking Engagements (internal or external)

 Sharing the CSCF Story: Inclusion of 
News/Information in Company's 
Communications Channels (internal or 
external)

 CSCF Miscellaneous Business Activities

 Job Shadowing

 Center Visits

 The Board Source Newsletter

 Annual Contribution 
(Suggested $500)

 Participation in 
Fundraising Activities

 Contribution of In-Kind 
Donations

 Sponsor Summer 
Youth Program Intern

KPI
Participate for 24 Hours, 

Per Year
Participate in One Occurrence, 

Per Year

Contribute to Revenue 
Generation and/or 

provide In-kind 
Contribution 

ENGAGEMENT NEW



THANK YOU!
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