
 

 

VENDOR CONTRACTOR AGREEMENT NO. PY24-CSCF-ASTRON 

BY AND BETWEEN 
CAREERSOURCE CENTRAL 

FLORIDA 
390 North Orange Ave. Suite 700, Orlando, 

FL 32801 AND 
ASTRON SOLUITONS, LLC 

505 8th Avenue, Suite 2200 New 
York, NY 10018 

 
 

Central Florida Regional Workforce Development Board, Inc. hereinafter referred to as “CareerSource 
Central Florida” desires to enter into this Vendor Contractor Agreement (Agreement”) with Astron 
Solutions, LLC (Contractor) providing among other things for Contractor’s services to CareerSource 
Central Florida. In consideration of the mutual covenant and agreement expressed herein, 
CareerSource and Contractor hereby agree as follows. 

 

1. TERM 
 

The term of this Agreement shall commence on 12/15/2023 and shall end on 6/30/2024 subject to the 
provisions outlined in this Agreement. However, Contractor shall be obligated to perform such duties as 
would normally extend beyond this term, including but not limited to obligations with respect to 
indemnification, audits and reporting as applicable. CareerSource Central Florida reserves the right to 
negotiate for continued services with Contractor for an additional twelve-month period, renewable on an 
annual basis through 6/30/2026 depending upon Contractor’s performance and funding availability at the 
sole and absolute discretion of CareerSource Central Florida. Each year CareerSource Central Florida 
will evaluate the effectiveness of Contractor’s performance and determine if the Agreement should be 
continued. 

 

2. RESPONSIBILITIES OF CONTRACTOR AND PAYMENT TERMS 
 

This Agreement is made and entered into by and between CareerSource and Contractor for the provision 
of services in accordance with “Attachment-A - Statement of Work, Attachment-B - Payment terms, and 
Attachment C – Contractor Provisions, Certifications, and Assurances” attached hereto and made a part 
hereof and the terms of this Agreement. Contractor shall return to CareerSource Central Florida any 
funds paid to Contractor, which have been disallowed pursuant to the terms of this Agreement. 

 
The parties agree to comply with all the terms and provisions of this Agreement, including the included 
attachments. 

 
Approved by: Approved by: 

  CareerSource Central Florida  Astron Solutions, LLC 
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ATTACHMENT - A 
STATEMENT OF WORK 

 
 

I. Compensation Benchmarking and Base Pay Range Updates  
 

To begin the process, Astron Solutions will conduct a due diligence discussion with the CareerSource 
Central Florida project team. CareerSource Central Florida will provide Astron Solutions with background 
on the current total compensation systems, including processes & any structures. CareerSource Central 
Florida will also provide information on any special pay practices, including and not limited to premium 
pay rates, specialty pay programs, and alternative staffing arrangements currently in use. Additionally, 
CareerSource Central Florida will provide information on any performance management, pay raise, 
variable compensation, and job evaluation systems currently in use. The discussion will also explore the 
challenges the organization faces with respect to employee recruitment & retention, and organizational 
concerns regarding employee turnover. CareerSource Central Florida will provide Astron Solutions with 
electronic or hard copy documentation of any materials discussed during the meeting.  

 
In addition, CareerSource Central Florida will provide job descriptions & organization charts, as well as a 
database in Excel format, containing the following current information for all employees:  
• Employee name or another unique identifier  
• Location  
• Job title  
• Department  
• Full-time or part-time status  
• Scheduled number of hours per week (if part-time)  
• Current rate of pay  
• Current pay grade (if used)  
• Current pay range minimum (if used)  
• Current pay range midpoint (if used)  
• Current pay range maximum (if used)  
• Bonus / incentive received in the most recently completed fiscal year (if provided)  
• Years of service or date of hire  
• Date since taking current position  

 
Following the due diligence discussion, Astron Solutions will conduct an analysis of the base pay and total 
cash compensation markets for up to 30 non–executive positions representing various levels and 
disciplines. In conducting this analysis, Astron may include published data obtained from consulting firms, 
including but not limited to ERI, as appropriate in the study. Astron will also use industry-specific survey 
data in the analysis as appropriate. Astron willingly welcomes exploring the use of published surveys 
suggested by CareerSource Central Florida. The focus of the comparison will be on the appropriate labor 
market and geographic considerations.  

 
Astron Solutions will provide the following analysis and design:  

 
• Astron will provide analysis of the average of the 25th, 50th, and 75th percentiles of the market 

average base pay and total cash compensation for each job reviewed.  
• Astron will recommend appropriate, consolidated, geographic-sensitive salary structures for the jobs 

reviewed, updating the existing salary structures as appropriate for market changes identified during 
the benchmarking process. Any additional positions not benchmarked will be slotted into the updated 
system using whole-job slotting or point-factor job evaluation (if currently used).  

• Astron will conduct a financial and employee relations impact analysis by overlaying all current 
CareerSource Central Florida employees into the recommended system. Astron will provide options for 
addressing employee equity concerns as they may relate to the updated pay ranges.  
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In addition to these analyses, Astron Solutions will examine the number of employees currently or soon-to-be 
maxed out in their pay ranges, as well as those employees with high compa-ratios (e.g., greater than 110%). 
Astron Solutions will provide alternative solutions for these situations and system implementation plans to 
ensure fiscal control & continued employee motivation. Astron Solutions will also review current pay rates to 
determine areas of pay compression, and recommend alternative solutions & implementation plans to remedy 
this concern.  
 
Astron Solutions will utilize conference calls and ad hoc e-mail exchanges, if needed, to gain greater 
understanding of the current system & clarify ambiguous data. We will maintain a focus on CareerSource 
Central Florida’s desired state for the organization’s compensation programs, as gleaned through research 
and understanding of the organization’s strategic plan. Astron’s recommendations will also incorporate the 
need to ensure the compensation processes address organizational needs while remaining transparent, not 
difficult to administer, and flexible rather than bureaucratic. Astron will address in the report any specific 
questions CareerSource Central Florida has about its compensation structure moving forward, such as how 
to compensate for specific job-related skills and required candidate backgrounds.  
 
Astron Solutions will provide a formal PowerPoint report with supporting Excel appendices detailing project 
methodology, findings, and recommendations for next steps. Astron Solutions will discuss the study findings 
with the CareerSource Central Florida leadership team.  
 
After project conclusion, Astron Solutions will be available to CareerSource Central Florida to answer ad hoc 
questions that may arise. Astron typically provides such interim support without charge to clients in order to 
ensure they receive the maximum value from their compensation systems. Astron Solutions is also available, 
on a fee per title basis, to market-price newly created positions, “hot jobs,” or titles whose duties have 
changed considerably after the analysis. 

 
 

II. FAIR LABOR STANDARDS ACT (FLSA) POSITION ANALYSIS / AUDIT AND 
RECOMMENDATIONS 

 
CareerSource Central Florida will provide job descriptions, current FLSA classifications, and position 
incumbent census information for the positions under review for exemption status. Astron Solutions will make 
recommendations on the status of these positions under the current regulations of the FLSA and relevant 
local law. Astron Solutions will base its recommendations on information provided in the job description for 
each position under review and on the current pay level of each position incumbent. On-site and / or 
telephone interviews with current position incumbents or managers will be conducted as needed to ensure 
complete information is utilized during the FLSA audit process, and to gain clarity on job description content.  
 
Astron Solutions will then review the job descriptions for the positions under study to identify positions / 
incumbents potentially misclassified under Federal and / or State law. After determining the recommended 
FLSA status of each position, Astron Solutions will provide a report in PDF format, with supporting Excel 
appendices as appropriate, outlining our audit findings and recommendations. Astron Solutions will also note 
in the report any differences between internally determined FLSA classifications and those recommended by 
Astron Solutions. Furthermore, Astron Solutions will make recommendations for addressing the impact on 
any affected employees moving from exempt to non-exempt status. These recommendations may include an 
exploration of the pros and cons of providing back pay compensation, potential cost modeling for back pay 
compensation, potential cost modeling for keeping the position as exempt, and techniques for presenting the 
findings & next steps to affected employees and their managers.  
 
Following the preparation and delivery of the report, Astron Solutions will discuss our findings with 
CareerSource Central Florida leadership and solidify the next steps in rollout & implementation.  
 
Astron Solutions is also available, on a fee per title basis, to analyze newly created positions, or titles whose 
duties have changed considerably after the analysis.  
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Astron Solutions is not legal counsel. CareerSource Central Florida should refer any outstanding questions 
regarding exemption status after completion of Astron’s review to outside legal counsel for further discussion. 
 
 

III. INCENTIVE POLICY ASSESSMENT/ COMPENSATION PROGRAM DEVELOPMENT 
 
 
Astron Solutions’ Incentive Compensation Viewpoint  
Incentive compensation is a critical part of an organization’s total human resources and compensation 
strategy. Properly designed, incentive compensation can: 
 

• reinforce the strategic objectives of the organization,  
• support the necessity of team efforts,  
• align both individual and group rewards with operational results,  
• suppress entitlement mentality, and  
• focus employee efforts on those which are meaningful to the organization.  

 
The most effective programs are those where employees have a clear “line of sight,” in terms of how their 
actions directly impact outcomes and the level of rewards. The further down the organization the incentive 
plan moves, the balance of organizational versus department or individual goals will shift to maintain that line-
of-sight alignment.  
 
Effective incentive programs are those that clearly send the message to employees that they are accountable 
for the collective success of the department and the organization. Effective programs reinforce the 
“ownership” mentality required to succeed. That is, the employees are asked to look upon themselves as 
owners with a stake in the success and failure of meeting objectives.  
 
Ten key steps need to be followed to ensure a successful incentive compensation program design. They 
include the following:  
 

• Step 1: Definition and clarification of the organization’s strategic goals. This is such a fundamental 
and important process that it requires the participation of management.  
 
• Step 2: Analysis of culture, stakeholders, products / services, and processes. We need to know the 
operations of the organization as well as the mentality and concerns of the staff.  
 
• Step 3: Definition of the objectives of the incentive program. What are we trying to achieve? What 
results do we expect? What problem are we trying to fix?  
 
• Step 4: Decision on how much we are willing to spend. This is the point where conducting a proper 
cost-benefit analysis is essential.  
 
• Step 5: Decision as to the staff members and occupational levels to be affected by the program. 
Often, the introduction of a program at one organizational level or function may create a need to 
implement different programs at other levels as well.  
 
• Step 6: Choice of incentive mechanism(s): short-term bonuses, goal-sharing, or other mechanisms.  
 
• Step 7: Technical design work. This includes formula development & calibration, and spreadsheet 
testing.  
 
• Step 8: Pilot test in a controlled environment. Based on test results, make any necessary 
adjustments.  
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• Step 9: Sell the program to those impacted.  
 
• Step 10: Monitor the performance of the program. Make adjustments based on regular reviews (for 
example, quarterly).  
 
Incentive Compensation Design Process  
 
1. Strategic Plan Review, Current Incentive Plan Audit, and Senior Management Orientation  
 
Astron Solutions will review CareerSource Central Florida’s strategic operating plan in terms of short-
term objectives and critical success factors. Astron will conduct a detailed review of any current 
variable compensation plans.  
 
Then, Astron will meet with the senior management team members to review the incentive 
compensation design process and its impact on the organization’s strategic objectives. Astron will also 
conduct a SWOT focus discussion on any current plan(s) with senior management.  
 
During the senior management meeting, Astron will review the “Readiness Assessment” checklist to 
be used in determining the most appropriate measures to be included in the process. The key 
questions to be answered include the following:  
 

o Do we have a business opportunity to improve?  
o How do we fund the incentive program?  
o Do we have a well-articulated business plan?  
o Do we know how to measure success?  
o Are we capable of employee involvement?  
o What is the current level of trust between employees and management?  
o Is there sufficient line of sight or can it be established?  
o Are employees willing to participate?  
o Do we have the systems to measure success?  
o What do we measure well now?  

 
2. Decision on Appropriate Model  
 
Following the due diligence discussions, Astron Solutions will provide the senior management team 
with examples of programs and models that have been successful in other organizations and that 
have potential for successful implementation at CareerSource Central Florida. 

 
 

Decisions will also be made in terms of: 
o What is the appropriate compensation philosophy / mix for CareerSource Central Florida vis-
à-vis the use of base pay and incentive compensation?  
o Who is to be included in the incentive plan?  
o Will plan measures focus on organization success, divisional / department success, or a 
combination of both?  
o How will the plan(s) be funded?  
o Will there be “circuit breakers” included which, if tripped, will result in total forfeiture of earned 
incentives?  

 
3. Incentive Program Design  

 
Once the incentive model has been decided upon, Astron will meet with the appropriate senior and 
department leadership. The focus of this initial meeting will be to discuss the mission and strategic 
objectives as they relate to the organization’s strategic plan.  
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Astron will work with the appropriate leadership team to develop the funding formula and the area or areas of 
operational improvement for focus. Astron will assist in developing specific, measurable outcomes. The 
maximum potential incentive payout may be funded through financial improvements within the department 
and the organization.  
 
Astron will assist in the development of a circuit breaker for the plan. A circuit breaker is a critical outcome 
that must be maintained or improved upon in order for the group to be eligible for an incentive payout.  
 
Astron will develop the formal plan document based on these discussions. Astron will also test the program 
using past data, if available.  
 
Once approved by organization leadership, Astron will provide testing of the proposed plan against past 
indicators and an implementation timetable, to be presented to the senior management team.  
 
Once approved, Astron will assist with the communication of the approved program. 
 
 

IV. PROPOSED PROJECT TIMELINE 
 
 
Following is Astron Solutions’ proposed project timeline for the Compensation Benchmarking and Base Pay 
Range Updates, and Fair Labor Standards Audit. Astron Solutions, however, can accelerate or slow down 
this timeline according to CareerSource Central Florida’s needs and desires. Additionally, this timeline 
includes all best practice project steps.  
 
Estimated Timeline for the Incentive Policy Assessment/ Compensation Program Development will be 
determined after project scope is finalized. 
 

Weeks 1 – 2  Project kickoff. CareerSource Central 
Florida provides required project startup 
information to Astron Solutions.  
Astron Solutions conducts due diligence 
discussion with the CareerSource Central 
Florida project team to understand the 
current total cash compensation practices 
& systems in place as well as the current 
compensation philosophy.  

Weeks 3 – 8  Astron Solutions conducts the total cash 
compensation system benchmarking 
processes. Astron Solutions formulates 
recommendations for moving forward, 
including and not limited to proposed 
geographic-sensitive base pay grades and 
ranges.  
Astron Solutions conducts the FLSA 
analysis.  

Week 9  Astron Solutions presents findings and 
recommendations from the total cash 
compensation system audit process to the 
project team. Recommendations may 
include, and are not limited to, new base 
pay ranges, and changes to FLSA 
classification status.  
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Weeks 10 – 11  Astron Solutions reviews & addresses 
questions from the CareerSource Central 
Florida team on the study results and 
finalizes project deliverables.  

 
If Astron Solutions completes project steps sooner than projected, the entire project timeline will shorten 
accordingly. Likewise, Astron Solutions will not be accountable for project delays on the part of CareerSource 
Central Florida. 
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ATTACHMENT - B 

PAYMENT TERMS 
 
 
Services Fees 

Compensation Benchmarking and Base Pay Range 
Updates (30 non-executive positions) 

$14,000 

Fair Labor Standards Act (FLSA) Position Analysis / 
Audit and Recommendations (20 non-executive 
positions) 

$8,000 

Incentive Policy Assessment/ Compensation Program 
Development  
 

$16,000 
 

*Survey Costs (If needed) $500 + 
**Additional Meeting Time (If needed beyond included 
3 hours) 

$500 per hour 

 
 

• Net 30 Payment Terms 
• 50% upfront ($19,000) 
• 50% upon completion of the project ($19,000) 
• CSCF is Tax Exempt 
• Total Not-To-Exceed $40,000 

 
Astron Solutions, LLC provides agreed-to consulting services and products at a fixed cost to our clients. Our pricing 
structure includes all professional fees, administrative support, and related travel expenses. CareerSource Central 
Florida is responsible for expenses related to last-minute cancellations of scheduled on-site meetings for which 
Astron Solutions cannot recoup expenditures. Astron Solutions bases its pricing structure on providing the total 
resources of the company to the client, regardless of who is involved.  
 
The total fees for the Compensation Benchmarking and Base Pay Range Updates, Fair Labor Standards Act 
(FLSA) Position Analysis / Audit and Recommendations, and Incentive Policy Assessment/ Compensation 
Program Development initiatives as described in Sections III – V of this proposal are $38,000. 
 
*With CareerSource Central Florida’s prior approval, Astron will bill back to CareerSource Central Florida, at cost, 
total fees for any survey costing $500 or more purchased exclusively for this project, if needed. CareerSource 
Central Florida receives the surveys upon project completion. Astron Solutions will notify CareerSource Central 
Florida prior to purchase should a need arise and will obtain written approval to move forward. 
 
**The flat fees include up to three hours of meeting time throughout the cash compensation audit and 
benchmarking initiatives. Any additional meeting time above three hours is billed at a $500 hourly rate. 
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CareerSource 
CENTRAL FLORIDA 

CONTRACTOR PROVISIONS, CERTIFICATIONS AND ASSURANCES 

ATTACHMENT - C

*In the event there is a discrepancy between ContractorNendor and CareerSource Central Florida's
terms and conditions, this document shall prevail.

CareerSource Central Florida will not award a contract where Contractor has failed to accept the CONTRACTOR 
PROVISIONS, CERTIFICATIONS AND ASSURANCES contained in this Attachment. In performing its responsibilities 
under this Contract, Contractor hereby certifies and assures that it will fully comply with the following: 

I. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
PRIMARY COVERED TRANSACTION (29 CFR Part 95 and 98).

Contractor certifies to the best of its knowledge and belief, that it and its principals: 

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

b. Have not within a three-year period preceding this Contract been convicted or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

c. Are not presently indicted or otherwise criminally or civilly charged by a government entity (Federal,
State or local) with commission of any of the offenses enumerated in paragraph above; and/or

d. Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State, or local) terminated for cause of default.

II. CERTIFICATION REGARDING LOBBYING (29 CFR Part 93)

Contractor certifies, to the best of his or her knowledge & belief, that: 

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for 
influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the 
making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative 
agreement. 

If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting 
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with this Federal contract, grant, loan or cooperative agreement, the 
undersigned shall complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance with 
its instructions. 

Contractor shall require that the language of this certification be included in the documents for all subawards at all tiers 
(including subcontracts, sub-grants and contracts under grants, loans, and cooperative agreements) and that all sub
recipients and contractors shall certify and disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this Contract was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by 31 
U.S.C. 1352. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Revised - 11-7-2023 9
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